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[bookmark: _heading=h.81qeswlocl3c]Introduction 
Globalisation is characterised by a more connected, interdependent and multifaceted domain. This has triggered the integration of markets by reducing trade barriers. In international business, globalisation has brought people and businesses much closer to promoting global cooperation (Guo et al., 2023). Globalisation provides benefits in different areas of international business through access to resources. It increases market base and minimises risk factors to foster market growth. It operates through 10,000 tea estates worldwide and produces 280 million teabags annually (Tetley.com, 2025). The reason for selecting this organisation is that it is facing shipping disruption caused by attacks on merchant vessels in the Red Sea and is using AI in business development. In this study, Tetley has been selected due to its largest tea market in the UK. The purpose of this report is to investigate the opportunities created by these developments and the challenges the company presents. This essay will share a recommendation to overcome these challenges and develop the business planning process. 
[bookmark: _heading=h.nw3zjby5yehl]Discussion 
[bookmark: _heading=h.xt8sua5afzus]Opportunities and Challenges 
[bookmark: _heading=h.5jjhial2ktzs]The company receives help from strong global demand, supported by industries that respond positively. According to Constantin et al., (2022), Porter's Diamond Model shares a framework that explores the reasons why certain economic sectors within a nation are competitive with each other.
The key benefit of the company is the factor condition of this company. This company develops its business under the concept of sustainable sourcing that integrates environmental, social and ethical factors into sourcing practice. In its ethical sourcing practices, the company holds the Rainforest Alliance certificate, supporting ethical behaviour. 
In the UK market, the demand for Tetley products is high. According to the United Kingdom Tea & Infusions Association (UKTIA) the company stands for 90% of all tea sold in the UK (BBC.com, 2025). Tetley tea is often ranked as one of the UK’s esteemed brands of hot drinks. It is consumed in approximately 100 million cups daily. This brand’s tea is often ranked as the UK’s favourite hot drink, with approximately 100 million cups consumed daily. However, the client value for this product is minimal as the retailers are not expecting significant challenges. Supply chain disruptions have lowered the demand in the market. 
The brand is supported by industries such as agriculture, manufacturing, processing, packaging, marketing and advertising. These industries share benefits to this brand as agriculture is related to the production system, promotion packaging and marketing are related to the promotion. 
The firm is using the Better Planet Strategy by driving net-zero operations to reduce its environmental impact. This organisation is also promoting a circular economy to develop its financial structure without compromising quality and safety. The company aims to ensure this strategic practice successfully trials new plant-based teabags with over 1 billion released into the UK market (Tataconsumer.com, 2025). However, the firm faces rivalry from Peet's Coffee & Tea, Traditional Medicinals, and Wagh Bakri Tea Group in the UK market. 
[bookmark: _heading=h.m7o0r0k8iv64]Porter’s Five Forces is a framework that was invented by Michael Porter to analyse the competitive intensity and attractiveness of an industry (Andersson and Brewer, 2021). In the UK market, the threat of the new entrant is high as this market has increasing popularity in in-line retail channels for tea purchase. Customers are highly aware of the health benefits of tea, such as antioxidant properties. For this reason, the demand in the market is high. New entrants in this market focus heavily on launching ready-to-drink (RTD) tea by sharing convenience and accessibility with customers. This action creates environmental concern as massive amounts of waste are created from this industry. The market share of 41% of the UK tea drinkers would like distinct kinds of tea, such as yellow, purple and white tea (Mobilityforesights.com, 2025). As a result, UK brands such as PG Tips, Yorkshire Tea, and Twinings adopted this customer demand.
The major substitute for the UK tea market is coffee which makes the substitute power high. The coffee market affects the UK tea market by decreasing sales by 13%. The coffee market of the UK is using an easy-to-consume approach to compete with the tea market RTD approach. This creates a competitive challenge for the tea market in the UK. For example, Perth-based Express outlet speciality coffee company will share a new launch of single-origin ready-to-drink (RTD) coffee line in Tesco Express outlets in 2025 (Renub.com, 2025). However, the bargaining power of their customers is low as they are looking for premium and authentic products. For this reason, they show an interest in paying more, and they are looking for an ethical brand. This is a significant challenge for this company as ethical branding is not always possible. This market is forecast to grow volume sales in the same period as diversity within predicts creates competition (Mintel.com, 2025). In this area, they are launching on-pack messaging to gain a greater share of the UK market. 
The bargaining power of the suppliers is high, which is one of the major challenges of the UK tea market. This factor indicates that there is a low product differentiation. However, a small number of domestic and international laws dominate. For this reason, supplier power begins higher to grow. The threat of the UK market substitute is high, which creates a challenge for Tetley. These create a challenge for Tetley in the UK market, the launch of substitute products threatens the business appeal of Tetley. 
[bookmark: _heading=h.mjlv9kr6p4e5]Analysis 
The political factor has a negative impact on the business of Tetley. The decisions related to credit for business create a challenging field, and it lowers the GDP of the suppliers from 0.1% to 1.6%. In contrast, UK citizens have a social need related to being health-conscious and looking for sustainable products. This need is highly essential for Tetley to develop its business growth. The adaptation of the flexible design allows the machine to produce a large number of flow-wrapped tea packets. It helps this company to follow its environmental responsibility. Environmental factors create a challenge by increasing the chances of unpredictable occurrences such as 'Black Swan' in the Red Sea. On further analysing, the UK tea industry experiences a mix of challenges and opportunities across political, economic, social, technological, environmental and legal dimensions. Political uncertainties around decisions regarding credit, fluctuating pound and dollar exchange rates negatively affect market stability. As per economical aspect. GDP growth was modest at 0.1% in 2018 and 1.6% in 2019. It forecasted a steady expansion with revenue of tea market to reach £15.45 million by 2030. On the other hand, social aspect consists of favourable dynamic as consumer are increasing their demand regarding sustainable and health-conscious product and value international heritage. The company also advances through adopting AI-tools through predictive manufacturing and flexible packaging designs. Environmental considerations are positive with strong industry focus on reducing carbon emission. Tetley safeguards its intellectual property under Copyright Act 2022 with legal compliance to UK govt.
Strategic Recommendations 
Diversify shipping routes to overcome the geopolitical tensions of Red Sea disruptions.
Tetley can adopt the route of Africa's Cape of Good Hope, explore alternative solutions, such as sea-air solutions, to overcome the challenges related to the Red Sea. In this action, the company can apply to auto-component makers to help it with high revenue exposure to exports from China to Europe. This cyclical factor can mitigate or reinforce the upward pressure on the Red Sea Disruption. Through this, the inflation rate in the UK can be reduced, and the annual rate of profit can be modestly increased by 1-2%. However, this alternative route can generate negative outcomes by lengthening delays, Tetley needs to be more focused on this. 
Develop the application for ESG reporting to respond to new sustainability demands.
The application of ESG reporting helps Tetley to understand the impact of the new sustainability demands. The application of this report is also beneficial for this company as investors and other stakeholders gain knowledge about the company activities (PWC.com, 2025). As a result, they are encouraged to invest more in this company, and digital tagging of sustainability reports for automated machine learning successfully enhances demand. 
Conclusion 
In conclusion, the global dynamics of Tetley’s international business strategy show that the company is highly conscious about the eco-friendly needs of the customers. This company faced major business challenges, such as Red Sea disruptions and a lack of new sustainability demands. By adopting a diversified shipping route and applying ESG reporting, the business challenges of Tetley can be overcome. The company needs to find a cost-effective business approach and adopt automated machine learning practices to enhance its environmental responsibility. The promotion of a circular economy is essential for this company to develop its financial structure without compromising quality and safety.
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Appendix: Impact on the Organisation 
	Factor 
	Description 
	Impact 

	Political 
	· The impact of Credit Indecision affects the UK market negatively.
· The currency exchange rate, the pound-dollar exchange rate, shares a complex outcome. 
	Negative 

	Economical 
	· The GDP growth of the UK was 0.1% in 2018 and 1.6% in 2019 for UK suppliers. 
· The UK tea market revenue is expected to grow to 15.45 million GBP by 2030 (Worldteanews.com, 2025). 
	Moderate 

	Social 
	· Most customers in this sector are health-conscious and looking for sustainable products.
· The customers are looking for international roots for the tea market. 
	Positive 

	Technological
	· Tetley is using AI in its predictive manufacturing. 
· Due to the flexible design, the machine can flow-wrapped bags having 20 tea bags (Packagingworldinsights.com, 2025).
· Supply chain disruption due to technical difficulty. 
	Positive 

	Environmental 
	· The Tea industry is highly focused on reducing environmental impact.
· This company acknowledges the carbon emission policies in the UK. 
· Higher chances of unpredictable occurrences such as ‘Black Swan’ 
	Positive 

	Legal 
	· The website of Tetley keeps the Copyright Act 2022 to protect its intellectual property (Tetley.co.uk, 2025).
	Moderate 


Table 1: PESTLE Analysis



