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This essay will talk about the entrepreneurial qualities of significant leaders of the hospitality sector and will compare their qualities with each other, and contrast them as well. The essay will also highlight the topic of motivation, and how entrepreneurs get motivated in achieving their desired positions in the world, and in the hospitality sector. Theories are mentioned to support the entrepreneurs’ understanding of motivation, and to understand how they get motivated with such high competition in the market.
[bookmark: _Toc179314959]Discussion
The evaluation of entrepreneurial traits is significant and essential in the developing of the skills of entrepreneurs globally. However, the characteristics of entrepreneurs include risk-taking, innovation, and leadership which highly affect the overall performance of the organization (Sriyakul et al., 2019). The role of leadership remains crucial in entrepreneurship since great guidance and vision influence business results (Mahmoud et al., 2023).  In considering the example of one legendary woman in Whitbread's hospitality industry in the UK as a transformational leader Alison Brittain, the company's CEO. However, while leading Whitbread, she has paid much attention to giving value to customers as well as imports of sustainable solutions into Brand, this has positively impacted and tipped up the morality of the employees, and satisfaction of the customers (Barringer, and Ireland, 2018). However, risk-taking is one of the most significant entrepreneurial traits determine the success rates of those working in the UK hospitality industry. 
Furthermore, the leadership characteristics involve the integration of empathy, integrity, effective communication, adaptability, and accountability of the action which highly contribute to the leadership style in the organisation.  Risk-taking is the readiness to undertake transactions that are considered to possess specific levels of risk; it is underpinned by McClelland's Theory of Needs, which classifies people into achieve, affiliate, and power motivated. However, an executing risk taker is Alistair MacLeod, the CEO of The MacLeod Group who has taken the uncertainty in taking up more hotels during the recession. In the view of Burns, (2022), property development business, his group has expanded significantly because he has been willing to actively engage in calculated risks in terms of purchase and development of properties. Moreover, to support group growth by risk-taking in business, if well managed, can bring impressive results.
Significantly, one of the essential managerial traits is innovation, which means the ability to develop new ideas to manufacture new products or implement new procedures that would give a competitive advantage. Consequently, one of the most innovative chefs who write about their ideas and experiments is Heston Blumenthal, who shocked the world by offering truly untraditional dishes at his restaurant in Bray called The Fat Duck. In the perspective of Rabiul, (2024), strategies have turned conventional eating into a novelty hence proving that creativity and innovation are vital ingredients in customer attraction. In the view of Williams, (2021), Managers ensure that employees go the extra mile in completing duties that need maximal performance by creating a positive environment at work. Furthermore, setting standards also offers periodic performance appraisals to inform employees where they stand regarding the company's progress. However, granting recognition and reward brings success and membership that enhances desire and cheerful disposition (Rabiul, 2024). Also, the necessity to increase professional skills and job training promotes the improvement of the staff’s professional level within the company.
The hospitality industry of UK contains many talents, including the entrepreneurial leaders who adhere, and consist of many qualities like, vision, resilience, and attention (Peters et al., 2019). This attention refers to the attention they pay towards detailing. These leaders involve Sir Rocco Forte, of Rocco Forte Hotels, Nick Jones of Soho House, Robin Hutson of The Pig Hotels, and Karen Forrester of TGI Fridays. Sir Rocco Forte is the Owner of Rocco Forte Hotels, and consist of entrepreneurial skills, like the vision, which supports the idea of Sir Rocco’s building of luxury hotels over the whole continent. This is the long-term vision which he endured before setting up the hotel, and this decision, and vision led to the Rocco Forte Hotels reaching such a long distance. He also incorporates resilience, as the Forte Group was taken over, and conquered in a huge bidding agreement in 1996, however, Sir Rocco Forte started the Rocco Forte Hotels again in 1997 (Aeberhard et al., 2020).
This shows how resilient he is as an entrepreneur. The attention to detail of Sir Rocco Forte is beyond praise, as all his hotel branches adhere personalized treatments for their guests, to increase, and improve quality. His motivation includes continuing his family’s legacy which had been disrupted due to obstacles. Further, an important motivating factor in his entrepreneurial career includes, his passion for luxury (Owens, 2023). Another real life example of an excellent entrepreneurial leader includes Nick Jones of Soho House in the UK. His qualities acquire creativity, trend-setting, and development of the brand. The creativity is seen in the operations of Soho House, which provides high-end services, and social experience to their clients who are only members of the hotel. The brand is known as a lifestyle rather than a hotel chain (Tyler, 2020).
Further, the hotel is also seen as a depiction of its owner’s value for trends, like the adherence to different cultural trends in the hotel’s architecture, and the appealing nature of the hotel to various professionals, as well as the unique and advanced design. These features of the hotel prove the forward-thinking of Nick Jones (Riach and Tyler, 2024). Moreover, the entrepreneur’s brand development is shown through his brand’s relatable culture with different people, and personnel throughout the world, in terms of recognition. The motivational factors Nick Jones acquired are the lifestyle curing, and passion for hospitality of its guests, and members. The idea of membership at Soho House London is to create a personal space for its members to connect with each other, and conduct networking. The members of Soho, are all fascinated by art, and designs, which is a common ground to connect on. This motivation has also led Soho to become a part of different worldwide locations. The passion for hospitality lies in the comfortable space created for the members specifically and the style Soho provides to its guests (Cohen-Portheim, 2021). 
Robin Hutson focuses on sustainability and a more environmentally friendly approach, as well as his entrepreneurial qualities, pragmatic leadership, and innovation. His motivation acquires the depths of unique experiences, such as, the down to Earth hospitality business, and incorporating gardens in his hotel. His motivation also includes sustainability, as well as his own personal commitment towards it. 
Similarly, the owner of TGI Fridays in UK, Karen Forrester, adheres entrepreneurial qualities that include, transformational leadership, risk-taking behavior, and customer centric qualities. These qualities are proven through the creation of TGI Fridays into a successful brand, starting from a struggling brand. Karen Forrester focuses on employee leadership and employee engagement through her leadership style, which is also proof of her being a successful and influential entrepreneur. Further, Karen’s customer centrism is indicated through the improvement of the menu, service quality enhancement, and increasing of the brand appeal. Not only this, but Karen also has emphasized on taking risks throughout her tenure, through reinventing the brand, regardless of knowing the results, and reshaping her hotel’s culture for the best. These risks paid off, and resulted in the success story of Karen Forrester (Bloom et al., 2021). 
The worldwide known, and famous motivation theories include Maslow’s Theory of Needs, and the ERG (Existence, Relatedness, and Growth) Theory of Alderfer. Maslow’s Theory of needs is a five tier theory based on a hierarchical structure of human needs. According to Sir Abraham Maslow, these needs motivates humans to achieve their goals in life. The pyramid structure theory starts with the most basic needs, i.e. physiological needs. Physiological needs refer to the basic necessities in life, e.g. water, food, shelter, and clothing. In the hospitality sector, these needs can refer to the comfortable beds, and quality food and water. The hotel rooms can be clean, and restaurants can serve high quality, and hygienic food. Then, the second tier represents the safety needs of a human being, which motivates humans to stay safe, and secure. In the hospitality industry these needs refer to the health laws, and regulations being followed, the security measures taken for the customer’s safety, and the insurance which refers to the refund, and exchange policies in case of any irregularity (Elshaer and Saad, 2022). 
The third tier represents the belongingness, and love needs. This can refer to the personal attachment of the entrepreneur of the hotel with its brand (Zaharova, 2021). This motivates them to personalize the space, and provide the best care to the hotels, which also leads to satisfying the clients through this. The fourth tier, is known as the esteem needs, in which the motivation of improving the brand quality is achieved. The entrepreneurs provide their clients with loyalty programs, social services, like joining clubs, or membership opportunities (Harris, 2021). Through these measures, the hotel’s brand image, and the esteem of the hotel is increased. The top most tier depicts self-actualization. This refers to the personal fulfilment of the entrepreneur. The entrepreneur might get motivated to achieve this level through offering life-enriching experiences to the clients, like, wellness programs, and involving creativity within their business like, art, and architectural enhancement. 
The ERG theory of motivation by Clayton Alderfer is a refinement theory of Maslow’s Theory of Needs. It explains the three aspects of motivation, i.e. existence, relatedness, and growth. The existence factors speaks for the existence needs, might as well be addressed as the basic needs. In the hospitality sector, this existence can refer to the entrepreneur’s motivation for keeping the financial stability of their business like, Sir Rocco Forte. This also refers to Nick Jones of Soho House maintaining the financials to expand his business to different locations worldwide, and just keep on sustaining the existence of the hotel in the initial stages, by incurring high operational costs. The relatedness of ERG theory refers to the motivation of building relationships that are meaningful. Especially, in the hospitality sector, relatedness holds high value as relationships with the customers, suppliers, and other entrepreneurs help the brand image in flourishing. An example of achieving this motivational factor is that Karen Forrester, adhered to transformational leadership to create meaningful relations with the employees of the enterprise (Jaya, 2019). Also, Nick Jones acquired membership at Soho, to connect customers, and build customer relationships. 
The growth of the ERG theory refers to the personal development needs, and motivation. This is an extension of Maslow’s self-actualization phase. In this phase, the people are motivated to innovate, and enhance themselves to achieve personal satisfaction, and fulfilment. In the hospitality sector, entrepreneurs comply with the guest’s requirements, and demands (Wang et al., 2019). A great example of achieving the growth, can be Sir Rocco’s motivation of continuing his family legacy in achieving the luxury brand image, and reputation in various parts of the world. Similarly, Nick Jones also achieved growth through the same motivation, and set a global footprint of Soho House.
The similarities in the qualities, and traits adhered by the above mentioned leaders of the hospitality sector include, vision and innovation, resilience, and customer centrism. The vision assumed by Sir Rocco Forte, and Nick Jones for Rocco Forte Hotels, and Soho House, helped them both to reach to the point they are currently at. However, Sir Rocco Forte focused on the personalized experience of his hotel’s guests, whereas, Nick Jones focused on creating the brand image through art, design, and architectural preference (Fuhg, 2021). Resilience was seen by all of the entrepreneurs, as they started from a struggle phase to a success story. Karen Forrester reinvented the hotel, and so did Sir Rocco Forte after the bidding of Rocco Group. Moreover, the customer centrism, made all four entrepreneurs in improving their quality. However, the four entrepreneurs varied in leadership styles, as Karen Forrester adhered to transformation leadership, Rocco Forte adhered hand-on management, Robin Hutson focused on pragmatism, and Nick Jones believed in inclusive leadership styles (Xiong et al., 2019).
[bookmark: _Toc179314960]Conclusion
This essay talked about the Maslow’s hierarchical needs of motivation for humans, and then further linked it to the hospitality sector of UK. The ERG theory of Clayton Alderfer. This theory is the advanced version of Maslow’s hierarchical needs. Further, the theory of needs by McClelland is also descripted. These theories are a part of the better understanding of entrepreneurial motivation, and traits for the readers. Further, the essay also discussed the role of Rocco Forte Hotels, Soho House, The Pig Hotels, and TGI Fridays was mentioned in the essay. The entrepreneurs behind the master planning of these hotels’ success were also incorporated in the essay. 
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