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Introduction

This study will aim to show the participants experience of ‘Hybrid working’ and whether it boosts morale in the workplace.
The data was gathered by conducting semi structured interviews with three participants. The participants were selected through a purposive sampling process to ensure knowledge and demonstrate a range of demographics.
The epistemological research into this subject is vast and there are many ontological assumptions on the topic ,it is therefore a continuous topic of discussion, this prompted my interest in the subject.  My position of currently studying a business degree course, and this coupled with my part time work as a council employee in an office setting further enhanced the significance of my research.

Research suggests that since the impact of the ‘Covid 19’ pandemic, employees have found the return to work has had an effect on their work, life balance and in particular has affected their mental health and the work morale in the office setting (Ong, 2022).

A qualitative study will be used where participants will be interviewed to gain information on their personal experiences of hybrid working and whether they believe the philosophy that this new way of working is a way in which morale can be kept high in the workplace.
The results will then be analysed using a thematic framework and a conclusion will be drawn.

Literature Review
Research suggests that qualitative studies gather the experiences and behaviours of participants. It further explains how this type of research focuses on the processes and patterns of human behaviour which would not be possible in a quantitative study. Participants are able to explain different phenomena in regards to feelings, thoughts and experiences (Tenny & Sharts-Hopko, 2022).

Purposive sampling was used to gather a sampling group, research suggests that this is a group chosen as they fit the profile required for this particular study. 
Palinkas et al., 2015, suggests that random sampling is probably the best to minimise the element of bias in research but concurs that due to time and number restraints this type of sampling is often used.
This study involved participants who were employed by Carmarthenshire County council. The research paradigm that has already been derived from an interpretivist perspective was followed and therefore the sample group were spread over many different departments within the same council.

The phenomenology research method was used to conduct this study as it is concerned with the personal experiences of participants and suspends any pre conceived ideas held by the researcher. It therefore allows the participants to answer the phenomenon chosen of ‘Hybrid working and its effect on morale in the workplace’.

Methodology
The methodology was followed by conducting  semi structured interviews, these were chosen as research suggests it allows the participants to express their answers in a relaxed and detailed way but also allows the scope for prompts should the interview stagnate or become too vague for the required analysis (Fuel Cycle, 2019).

The interview procedure was identical for each participant 
· The participants were asked to complete a ‘Participant agreement form’.
· The questions were chosen to gather as much information as possible on the subject.
· The sample group were chosen by purposive sampling.
· The semi- structured interview was used to allow two way conversation.
· The interview venue was used for all three participants, without distraction and the same prompts were used for all three. The time was measured to 20-30 minutes per interview to ensure the uniformity of the research. The participants were informed that the interview was going to be recorded and their permission was sought.
· The interview was transcribed and the results were examined.

The transcribed results were read and the relevant data was grouped into categories or themes. Research suggests that transcribing interviews allows the researcher to familiarise themselves with the data and allows the data to be transformed into searchable content (Rev & Rev, 2019).This thematic method of grouping data is an excellent way of summarising and organising data that can be used to produce a final report. (Braun & Clarke, 2021)


Data Presentation and Findings
The following will present the thematic results of the research conducted through the interviews.
Theme 1
	Participants Comments
	Researcher Interpretation
	Theme Identified

	‘People need that particular personal interaction’ (P3)
	Loneliness
	Working from home has some disadvantages where mental health is concerned.

	‘I found some colleagues were going stir crazy when working from home’ (P2)
	Mental Health issues
	

	‘need face to face contact and they need physical interaction that they can’t get it from a computer screen’ (P3)
	
Human Interaction needed
	

	‘some people live alone and maybe don’t get out as often if they were working from home, so that could take a toll on your mental health a little bit or you feel a little boxed in for being at home for so long’. (P1)
	

Mental Health issues / loneliness
	

	‘Its difficult to work and try and care for two children at the same time’ (P3)
	Stress / mental health issues
	



The first theme demonstrated the need for personal interaction, it showed that working from home could cause mental health issues and ‘cabin fever’. It also showed that it could be inconvenient and stressful to some participants where childcare was concerned. This could again lead to mental health problems such as stress.
Theme 2
	Participants Comments
	Researcher Interpretation
	Theme Identified

	‘I really like working mainly from home, but I did like working in the office too. I suppose some of the benefits of working from home is that you get a better work/ life balance (P1).
	
Better work life balance hybrid working
	Hybrid working has its place but needs to be managed and supported.

	There’s distractions in the office that you wouldn’t get at home, like people talking over each other, or people walking through the office to another room so I don’t feel there’s more distractions at home, I just think they are just different distractions.(P1)
	
Distractions in both work and home doesn’t make a difference where you are there will always be some sort of distraction.
	

	‘I think hybrid working is fluid and flexible and can work long term so long as its managed properly’.(P2)
	
The need for hybrid working to be managed and supported.
	



The second theme was linked to whether hybrid working has a place in our workplace today. The results were interesting and the general consensus was that there is a place for hybrid working but it needs to be closely managed and the staff most definitely need to feel supported.



Theme 3
	Participants Comments
	Researcher Interpretation
	Theme Identified

	‘I work from home where its quiet, I can be at home and not disturbed I find I do more work’. (P2)
	
Generally output is better from home
	Does Hybrid working affect the output of staff in terms of work done?

	‘If I’m home working, you have to get on with it, you’ve gotta have self-control. Got to be focused because when you’re home you can easily be distracted’.(P2)
	
Got to practice self-control when working from home.
	

	‘I find that in terms of productivity and actually how I turn over work is better when I work from home’. (P1)
	
Generally output is better from home
	

	‘Output definitely suffered and you know its very difficult to motivate yourself all the time’.(P3)
	
Less work output from home
	



The third theme is concerned with the output of work during the home part of hybrid working and whether there is a difference between output whether home or in the office. 
The results gathered showed a general theme of being more productive when working from home, however there was an underlying thought that the individual would need to be self- motivated in the long term to produce satisfactory work.
Theme 4
	Participants Comments
	Researcher Interpretation
	Theme Identified

	‘As human beings we bounce off each other and the personal touch is a gift that we all possess’. (P2)
	
Bounce off each other 
Good moral
	Does Hybrid working boost moral?

	‘You can’t show empathy through a screen and things like that are just lost in translation, that would definitely affect morale’.(P3)

	
Lack of personal touch affects moral 
	

	In terms of morale Its much nicer being in the office, people are excited to share news, they talk about their families and if they’re going on holiday, things like that It makes me feel more motivated and its just really nice. (P1)
	
Good moral 
Motivation
	

	‘you know you can rely on colleagues to bounce off each other and boost you going forward…back in work you know you’re part of a team, that means a lot’.(P3)
	
Bounce off each other 
Good moral
Team working
	



The fourth theme was whether hybrid working can boost morale in the workplace. The general theme was that being in the office does have a positive effect on staff morale.





Limitations
The sample size of this research was restricted to three participants and although the purposive sampling tried to counteract that by choosing people from a wide demographic it could still hinder the outcome of the research.
Faber & Fonseca, 2014, suggests that sample size is important and should not be too small or this may prevent any findings from being reasoned or if too large could magnify the differences in data which would not be relevant to the study.



Conclusion 
This study has examined whether ‘Hybrid working is effective in the workplace and whether it boosts morale’.
The output of work does not seem to be adversely affected by working from home this is a positive factor in terms of hybrid working.
This research has demonstrated that there is a need for face to face contact periodically as this seems to boost morale and motivate staff to work better.
The findings have shown that generally the idea of hybrid working is supported, however there is a requirement that it should be managed properly and that the staff should be continuously supported for it to remain effective long term. 
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Introduction

This report presents the study of  the ontology of ‘Smoking’ or ‘Vaping’ and whether health professionals should use vaping as a method of discouraging smoking.

The epistemological research on smoking states that the adverse health implications are that smoking is a leading contributor to many cancers, respiratory problems, cardiovascular disease and one of the main causes of premature death (CDC, 2020).

The All-party Parliamentary Group (APPG)  on smoking is setting out measures to try and complete a smoke free England by 2030 (APPG, 2021).
The Khan review concurred and most of the key recommendations were echoed (Khan, 2022). 
There are twelve recommendations within this report, the one that prompted this research was the eleventh which advocates making a pathway to allow e-cigarettes to be authorised for NHS prescription.
Vapes were invented in 2003 by Hon Lik, a Chinese inventor. He invented them to stop smoking however to date research shows that he not only still smokes but also continues to use vapes (Brueck, 2019). 
Further research suggests that there are other considerations in encouraging vaping, where it could in time encourage younger people to try smoking where they may not have otherwise (Levy et al., 2018). 

Literature review

The data was gathered using a quantitative method, research shows that quantitative data is used to gather and analyse numeric data, in basic terms quantitative data is data that can be counted (FullStory, 2022).

Thompson, 2015, suggests that adopting a  positivist perspective in quantitative data analysis aims to legitimise the statistical evidence that has already been inferred through a deductive approach. 


Quantitative research allows the concepts or variables to be operationalised into measurable phenomena which results in the data being given a score that allows them to be quantified. This data is then analysed using statistical techniques. Research shows that this method of gathering data is valid, reliable, trustworthy credible and transferable. (University of Texas Arlington, 2014)


There are different ways of gathering this quantitative data, such as  probability sampling, observation, survey or questionnaire.
The chosen method of this study was a questionnaire which was written with a choice of closed answers, allowing the participant to choose their answer from the ones available, this method was sent to a random selection of people online. This method was chosen to try and obtain a good selection of data from a variety of people. 
This type of research is useful as it can be repeated easily by using the exact same protocol.
The questions were written to obtain the best possible information, and were not leading in any way, this ensured the validity of the research and avoided bias (Ernst, 2003).

Methodology

The questionnaire used to gather the information was completed by 40 random participants.
The questions were set to encourage the best data to answer the research question.

The analysis approach was a quantitative one by converting the questionnaire into numerical format so that it could be analysed.
The IBM Statistical Package for Social Sciences (SPSS) was used to process the data and to formulate graphs and correlations in order to understand the trends within the gathered data.

Cross tabulation was used to analyse the data over a cross section of variables, this research suggests, is very useful in surveys as it can examine relationships that are not obvious (Amrutha Aprameya, 2016). 
Correlations in the data were also compared and the results reported.



Data presentation & findings
	



	1. What is your gender?



	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1
	22
	55.0
	55.0
	55.0

	
	2
	18
	45.0
	45.0
	100.0

	
	Total
	40
	100.0
	100.0
	



The data presentation shows that in the question ‘What is your gender?’, there is a fairly even mix of male and female participants. This is a good representation of the general public.
	

2. What is your age group?



	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	18-24
	3
	7.5
	7.5
	7.5

	
	25-34
	

8
	20.0
	20.0
	27.5

	
	35-44
	8
	20.0
	20.0
	47.5

	
	45-54
	10
	25.0
	25.0
	72.5

	
	55-64
	11
	27.5
	27.5
	100.0

	
	Total
	40
	100.0
	100.0
	



The second question about the age of participants, shows that there is an even distribution of 25-34, 35-44, 45-54, and 55-64. The 18-24 age group is quite low in our sample population so this could sway results as research suggests this is the age group that would have the highest instance of vaping. (MacQueen et al., 2001)


	

3. Do you, or have you, ever Smoked ?



	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Maybe
	1
	2.5
	2.5
	2.5

	
	No
	23
	57.5
	57.5
	60.0

	
	Yes
	16
	40.0
	40.0
	100.0

	
	Total
	40
	100.0
	100.0
	



This shows a slightly higher figure of people that have never smoked than smoked. The difference in the percentages are not vast and so should not skew the results.

	

4. Do you, or have you, ever Vaped?


	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	No
	31
	77.5
	77.5
	77.5

	
	Yes
	9
	22.5
	22.5
	100.0

	
	Total
	40
	100.0
	100.0
	



This answer shows a very high number in the never vaped group. Research suggests that this question is relevant as it demonstrates the data from research which concurs and states that only 0.6% of the population in a survey conducted by Gov.uk have ever vaped (gov.uk, 2022b).


	



5. Do you think Vaping is better than smoking?





	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Maybe
	11
	27.5
	27.5
	27.5

	
	No
	21
	52.5
	52.5
	80.0

	
	Yes
	8
	20.0
	20.0
	100.0

	
	Total
	40
	100.0
	100.0
	




This pie chart clearly shows that the overall opinion by a majority of 53% is that vapes are not better than smoking.











	


6. Do you think Vaping should be encouraged by Health practitioners as an alternative to smoking?


	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Don't know
	11
	27.5
	27.5
	27.5

	
	No
	20
	50.0
	50.0
	77.5

	
	Yes
	9
	22.5
	22.5
	100.0

	
	Total
	40
	100.0
	100.0
	




This result is very split where the majority, that is half the participants are against the NHS encouragement of vaping. But the pro vaping and unsure percentages are equal which may indicate a lack of knowledge on the subject .



	7. Would you choose Tobacco or other Vape flavors?


	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1
	1
	2.5
	2.5
	2.5

	
	2
	5
	12.5
	12.5
	15.0

	
	3
	5
	12.5
	12.5
	27.5

	
	6
	29
	72.5
	72.5
	100.0

	
	Total
	40
	100.0
	100.0
	





The results of which flavour would be the most popular in vapes were interesting with a high majority choosing fruit flavours as their choice. The tobacco flavour was only chosen by 2.5% of the participants in this survey which could suggest that the vapes do not replace the craving for tobacco flavour.





	










8. Do you think people who have never smoked are Vaping? Is this the new trend?


	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1
	34
	85.0
	85.0
	85.0

	
	2
	1
	2.5
	2.5
	87.5

	
	3
	5
	12.5
	12.5
	100.0

	
	Total
	40
	100.0
	100.0
	



The results of this question whether people who have never smoked are vaping shows a high percentage as ‘yes’ which suggests that this could be a new trend.
Blaha, 2016, suggests that vaping can introduce younger people to smoking later in life when they have never smoked before.


Cross Tabulation of Results

	

	  

	
	Do you think there's been enough testing on the long term effects of Vaping?
	Total

	
	Yes
	No
	Don’t know
	

	What is your age group?
	18-24
	1
	3
	0
	4

	
	25-34
	1
	5
	1
	7

	
	35-44
	0
	8
	0
	8

	
	45-54
	0
	8
	2
	10

	
	55-64
	0
	11
	0
	11

	Total
	2
	35
	3
	40



The cross tabulation of age group and whether they think there’s been enough testing on vapes show that the groups 35-64 almost unanimously say ‘No’ they do not consider that there has been enough research done on vaping. The other groups of ‘yes’ and ‘don’t know’ were minimal which could indicate that people don’t feel there is enough research been done on vaping.

Correlation of Results
The correlation figures of a person who has smoked and may vape shows a correlation of .239, this is a weak positive correlation between the two variables. This correlation is not strong enough to suggest that changes in one variable would cause a change in the other.
	

	
	Do you, or have you, ever Smoked ?
	Would you consider trying Vapes ?

	Do you, or have you, ever Smoked ?
	Pearson Correlation
	1
	.239

	
	Sig. (2-tailed)
	
	.137

	
	N
	40
	40

	Would you consider trying Vapes ?
	Pearson Correlation
	.239
	1

	
	Sig. (2-tailed)
	.137
	

	
	N
	40
	40

















Limitations

There were some limitations within this research where a random selection of participants were chosen, it may have been more effective to have used a purposive selection. This is because the question may have given a more accurate result if 16-18’s were also included in the research, even though the age group for purchasing vapes are over 18’s .
The Facebook page used was the researchers personal one, and this consisted of mostly friends and family who were in a similar age group, that could have affected the results. 
Due to the small sample size the correlation results may not have shown a significant effect, and this may have been more effective in a larger sample size. 
If this research was undertaken again I would have included a larger selection of participants with a more varied age parameter, this would probably enhance the results and provide richer data.

Conclusion

This report shows that there is still concern over the safety of ‘Vapes’ and whether it should  be recommended by NHS as an alternative to smoking. Research shows that to date the findings are that smoking is more damaging to health than ‘vapes’ however whether ‘vaping’ is becoming a new trend in people who have never smoked remains to be seen. As too is whether the effects of ‘vaping’ will be different, but as damaging as cigarettes in the future. A further study might look at the underage ‘vapers’ who could not be included in this research.
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