




A Report into the effectiveness of the Current Structure of NHS Wales.

























Abstract

This report will include how the NHS Trust is run in Wales, where funding for the NHS has come from and how it is distributed throughout the seven health boards and who influences it. 
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Introduction: 

The National Health Service (NHS) was introduced on 5th of July 1948 by Aneurin Bevan the Minister of Health, this remains as a free service to the population of Wales irrespective of wealth and health requirements although when it was founded the life expectancy of men and women was much less (Brain, 2020).





























Overall in Wales it is estimated that there are over 77,917 employees working for the NHS, meaning this is the biggest employer in Wales. This can be broken down into different roles. 29,523 nurses, midwives and health visitors, 6,320 medical and clinical staff, 3655 therapists, 2,084 Ambulance staff, 1,410 radiographers and lastly 259 chiropodists (Duffy, 2018). 

In Wales overall there are seven health boards, these include:

· Anuerin Bevan Health Board - allocates Blaenu Gwent, Newport, Torfaen, Monmouthshire and South of Powys.

· Cardiff and Vale University Health Board – allocates Glamorgan Vale and Cardiff.


· Swansea Bay University Health Board – allocates Neath, Port Talbot, Swansea.

· Powys Teaching Health Board – allocates all of Powys.


· Betsi Cadwalader University Health Board – allocates Gwynedd, Conwy, Flintshire, Wrexham, Isle of Anglesey and Denbighshire.

· [image: ]Cwm Taf Health Board - allocates Merthyr Tydfil, Rhondda and Bridgend.












There are also four National Health Service (NHS) Trusts:

· Health Education and Improvement Wales (HEIW) – sit alongside current health boards and trusts.

· Public Health Wales – for a range of national support services. 

· Welsh Ambulance Service NHS Trust – Ambulance and emergency services.

· Velindre NHS trust – focusing on specialist services in patients with cancer (NHS, 2020).

NHS Wales receives most of their funding from the welsh government, this grant is decided by using the “Barnett formula” which gets the calculations from the population of Wales. The welsh government invests 40% of their budget which is an average of 6 billion a year. Channel 4 (2017) believe the Barnett formula is inaccurate as it does not take into consideration things such as disabilities, income and unemployment. The funding is allocated every year in late autumn for the following year to the seven health boards across Wales to help cover the cost of such medicines and treatments in the hospitals given by the NHS Trusts, this is planned to help with the cover of every day running costs of NHS in wales and is also known as “ revenue allocations (NHS, 2020).

Cwm Taf University Health Board was formed on October 1st 2009 and now has an average of 12,000 employees. It is a local Health Board which covers Bridgend county borough, Merthyr Tydfil and Rhondda Cynon Taf which is estimated to have 450,000 residents living there. The present chief executive officer (CEO) is Allison Williams who has had this title since 2011. There are several sub-committees who are subjected and responsible to Cwm Taf University Health Board, these sub-committees require the responsibility to the structure of the organisation (NHS, 2020).
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