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	Introduction



In the introduction I will talk about the company I chose to discuss, namely the Raphael Hotel.  This hotel chain is located in two of the most visited geographic areas:  Rome, Italy and Paris, France.  These two areas are very popular among tourists because they are visited annually by about 10 million people.

This hotel is great for tourists as it is a 5 star hotel located near many various tourist attractions in the city center where it is located.

The purpose of this marketing plan is to present business strategies for attracting customers, especially in a time as delicate as the one we are in, namely during a global pandemic.

























	
1. Marketing Mix  

Product – 

          Raphael Hotel was built in 1925 and is an impressive building         with an extremely beautiful and sculpted facade. This hotel combines the traditional with the modern, and is home to many famous paintings. It contains entirely antique furniture made of extremely durable wood.              (Tremendously Traditional/2021)




Price -  


          This hotel is located in the capital of Italy and France, quite expensive places. But although it is a 5-star hotel with many benefits, a price strategy has been adopted, namely: the price per night varies between 250-800 €, a reasonable price and even lower than most nearby hotels because it wants to include all classes among the customers,  attracting extremely many people who visit them annually. (Accommodation at the Hotel Raphaël/2021)



Place – 

           One of the main types of hotel target market segmentation is the location or the place where the hotel is. Raphael hotel is situated in a big city which means it’s very easy for them to attract customers because he is placed in the middle of the town near all the city attractions. (Waida/2021)

Although it is a 5 star hotel in a high price area, it is in the top 10 places in the hotel market because it is accessible to everyone. (Hotel Raphaël/2021)



Promotion – 



            This hotel is well known for its uniqueness, it stands out from the rest of the world, and has attracted a number of guests.  Over time, it has been promoted with the help of travel agencies or on TV.  They had numerous campaigns with street posters and brochures.  But for some time now, they've been keeping a certain strategy.  The current strategy is largely to make customers extremely happy, as most return annually or recommend them to acquaintances.                    
  Lately they tried to promote through Instagram which was the most effective, customers put pictures on Instagram story in which they promoted their services.  They focused mainly on being promoted by influential people in the online world as proof that they had considerable increases in customers. (Shoes For Crews Europe/2018)







2. The Marketing Environment (Micro-SWOT)  



The main micro-environmental factors that impact this hotel are:

Customers, they are the most important because they pay for the hotel's services, they influence the hotel's place in the hotel marketplace and their reviews are the most important in promoting and expanding the hotel. (Kumar/2019)

Employees, because of this work and devotion, customers are happy and the hotel will success. (The Impact Of Micro and Macro Environment Factors on Marketing/2021)

Competitors, they have a huge impact because competition has its advantages, without it there would be no continuous need for evolution. When there is a competition for resources and clients you are constantly developing and persevering to be among the best. (Philip/2019)

Suppliers, they have a lot of power that can affect the cost structure. They are always an important part of a business and in our case, depending on their prices and availability, the course of the hotel will also change. (Micro Environment/2021)















3. The Marketing environment (Macro) PESTEL 


           Here we have the most important macro-environment factors:

Economic factors: these are very important in the future of the hotel, as the economy can affect both parties, both the business itself and the customers.  If the economy declines, there will be difficult times for business development, the number of customers will decrease and so will the profit. (The Impact Of Micro and Macro Environment Factors on Marketing/2021)

Political factors: Hotels are very limited by the political environment, because the laws and the government are constantly changing the way a company operates. This can affect especially if the hotel wants to expand in other countries, the laws must be well studied and respected otherwise it can affect financially. (Macro Environment/2021)

Ecological factors: Ecological factors are also very important, as they include the necessary natural resources.  In recent years, ecological factors are crucial to consider for the hotel's progress. A good example that can affect the development of the hotel is air or water pollution, these factors are crucial and must be known by any entrepreneur. Customers keep track of how much time they spend in less polluted and environmentally friendly places. ( Claessens/2015)
























4. Creating Customer Value & Engagement 


             The best way to find out what customers need is to ask them directly, and their suggestions should be taken into account.  For example, lately, social networks have been used, the first thing the hotel communicates with customers and ask them for their opinion on what they want to find during their stay.

A well-developed plan is needed to create value and engagement for customers.  First of all, you need to know the market, the needs and requirements of customers everywhere.  The strategy that the hotel needs to address is to build long-term and profitable relationships with customers and to create customer delight.(Marketing: Creating Customer Value and Engagement Flashcards Preview/2021)

But I still support and recommend the use of social networks because with their help you can create relationships with customers, they receive what they want and they also give in turn helping the hotel to grow.





























5.  Effective Use of digital Marketing 

            In my promoting plan i will utilize video promoting( One of the most overarching mechanized displaying designs today and workable for the accompanying between five and ten years is video publicizing.), email showcasing( One of the top methods of attracting a customer or conceivable customer and augmentation traffic to your site, is through an email announcement. (Alexander/2021)
You can stay aware of responsibility through nonstop email announcement correspondences, either step by step or month to month, and suggestion huge information to change over or increase your customer base. Notices should enlighten your primary vested party about the latest news, updates and tips.), content marketing(Like email advancing, content publicizing is one more of the best electronic exhibiting channels) and web-based media advertising( Influence online media advancing stages, through Facebook's Custom Audiences and Look-a-Like Audience. This will grow your reach to pages that have equivalent characteristics to your current fan base and email list.)
(5 MOST EFFECTIVE DIGITAL MARKETING CHANNELS FOR YOUR BUSINESS/2020)





























Conclusion – 


       In conclusion, in this marketing plan I tried to include everything needed to attract customers. I analyzed all the factors that can influence the future of the business (micro, macro) and I proposed a plan to attract customers and to maintain a good relationship based on social networks.  My recommendations are mostly related to the safety of customers when it comes to their health and I believe that these are the most important measures to take but I also recommend using new methods to keep in touch with customers, in recent years the online world has been the better in this regard.
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