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	Skills required when working in a housekeeping team
	I think that the housekeeping team are responsible to clean and report the hotel rooms, they are also accountable to vacuum, sweep, empty the trash bins, and shelves dusting, cleaning and mop the windows and mop the floors. I must say that there are some housekeeping staff who are responsible to change over the linens, wash dishes, wash all utensils. 
	I must say that working in the hospitality industry requires encouragement because there are various important functions that the housekeeping team members have to do within the short deadlines, it includes delighting the guests, being on time at the workplace to perform errands, being well-prepared and also maintains the important and considerable behaviour even during difficult occasions. For instance, relishing all the guests and visitors, and arriving at the workplace to perform the task. However, I must say that answering the phone calls was difficult to work to do for the housekeeping team. I must say that the hospitality team members work in the hospitality division is different since it depends mainly on discretionary customer spending, which shows that there needs to be a requirement and encouragement of people working at the hospitality division that is being provided for various customers to spend financial resources, and for the entire industry to remain successful in a routine job. I must say that the hospitality division is different since it depends mainly on discretionary customer spending, I believe that there needs to be a required in the hospitality services. Although, the hospitality business division relies on consumers to have the free time to spend on the experiences. However besides people that have a clear understanding of the hospitality division and look at the big four: Food and Beverages, Travel and Tourism, and Lodging and Recreation facilities offered by the hotel to the customers. I think that recreation includes a lot of activities such as golfing, fishing and tennis. Based on my personal experience I must say that these factors provide to all the customers, with the best experience and services to customers at visits. 
	While working at the hotel in the housekeeping teams I found that recreation arrives from eating healthy, using the luxury spa services, or spending nights away from home either alone or with loved ones. Performing work in teams requires motivation because various important functions must be completed on time, for instance, providing and serving the best-class cuisine to all the visitors, and keep professional behaviour during hectic schedules. Based on my past experience I must say that responding to the customers on the phone calls, on time is one of the key challenging tasks which all the housekeeping staff has to do regularly. 
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	Based on my experience I must say that housekeeping staff working in hotels apply their own tactics or they may think with a small group of numerous other housekeeping staff and must complete various cleaning tasks on a routine basis. I believe that being capable to use the available time effectively that is needed by the housekeeping staff members in hotels to make sure that the assigned chores, must be performed promptly and on time. From my personal experience, I must say that all the staff accountable to work in the housekeeping team should be punctual and accessible at all times to clean stuff. 
	I must say that the employees working in the housekeeping team should be tremendously action and detailed oriented and efficient to perform housekeeping errands. Therefore, from managing various household duties to making sure that the windows and all the floors must be clean and hygienic. Based on my personal experience I should say that all professionals working in the housekeeping team need to consider and take care of all these things during their job roles. Based on my personal experience as a housekeeping team member I think that all the housekeepers work in association with the clients and also must be able to perform work in jobs daily. Based on my experience I have learnt that there are some interpersonal skills that all the employees in the housekeeping team have to learn to perform duties. It includes dependability, responsibility, and performing work in groups. I must say that all the housekeeping staff are needed to learn hard skills to remain successful in catering job roles. Based on my experience as a housekeeping team member I must say that folding towels, washcloths and bathroom mats are the responsibility of the housekeeping staff.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Dirty Bathrooms
	Due to the negligence of Janitorial staff in hotel bathroom is available to use in pity and unhygienic conditions. 
	Scold Janitorial staff upon showing negligence in work and warn not to repeat mistakes again and again. 
	By threatening to all the Janitorial Staff for strict actions to be taken in future upon negligence. I believe that I will prevent from this issue from happening in near future. 
	To improve the team effectiveness I announce small rewards to be given to those workers who will perform their assigned duties with delegation. 

	Rubish under bed


	Due to the shortage of janitorial staff due to public holiday this problem occurred. 
	I am going to call the staff immediately by offering 1 day extra salary plus 1.5% commission on their one day salary. It will works to urge the staff to work during holidays. 
	I will recommend the hotel management to hire the employees on temporary basis at good rates during public and gazetted holidays. 
	I encourage the team work among all the Janitorial staff members worked at hotel. Furthermore, I also announce extra perks for the entire team if they performed well during hectic and tough working schedule. 

	
Finger prints on windows and mirrors

	Due to the negligence of room clean services this issue occurs. 
	I scold the room services for such blunder. However, I will provide instructions to the room supervisor to keep an eye on these problems and not to repeat all such issues again. 
	I gave final warning to the room supervisor for these blunders. I believe that it will helps to prevent from this issue in near future. 
	I will announce team incentives for performing better and to control the customer complaints. 

	
Air condition do not work properly

	Due to non-availability of gas in the air condition the AC do not work properly in some rooms 
	At first precedence I call personnel from the Administration Department  and instruct them to bring the AC in working conditions. 
	I instruct the administration department keep an eye over the amenities provided to the customers in rooms and has to resolve the issues promptly. 
	I instruct my assistant to visit the rooms fortnightly to inspect the AC performance in rooms. Once she rectified the issues so I have instructed her to resolve the issues as soon as possible. 

	
Wall ceiling in room

	Due to the bathroom leakage in the room above room number 401. The wall ceiling in room occurs. 
	I immediately call masonry to resolve the issue as soon as possible. 
	In instruct workers belongs to Janitorial staff to keep an eye over the issue and needs to inform to the administrative department once rectified.  
	To improve the team effectiveness I asked the Janitorial staff and the supervisors to work in collaboration and has to observe these issues. Once identified I shall instruct them to inform the about the issue to the admin department. 




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	[image: ]


	Training Notes:

	
Hello, welcome to my presentation. 
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	Training Notes:” To many people think the good housekeeping in the workplace just means sweeping up at the end of the shift.  But good housekeeping is a lot more than that.  It is the foundation of an effective accident prevention program.  A neat, clean, and orderly workplace is a safe workplace.”
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Descrição gerada automaticamente]

	Training Notes:
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	Training Notes: ” Institutional housekeeping refers to maintenance in commercial lodging buildings, such as hotels, resorts, and inns. Domestic housekeeping involves cleaning bedrooms, kitchens, dining areas, living rooms, yards, and other areas around the home”. We're going to talk about the institutional housekeeping.
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	Training Notes: This is the 5 important things to a have an excellent housekeeping. In the comfort it is important that guests come inside in the hotel and feel automatically welcomed, and that when they arrive at the room they feel as if they are in the comfort of their "houses". At the second point is where hard work comes in. It is important that everything is cleaned in detail so that there are no faults. Per example paying attention to spider webs, shelves, fingers on television, mirrors and out there. It is necessary that guests not only see the room tidy and clean but also smell the cleanliness. Before entering the room always knock the door and respect the decision of the guests, do not touch with anything inside the room. 4 point, the housekeeping department staffs should ensure the safety and security of the guests with the help of security services. Last one This work is an art and the housekeeping staff is mainly responsible for creating a pleasant atmosphere.
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	Training Notes:
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	Training Notes:.
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GOOD HOUSEKEEPING HABITS

Make the Bed.
« Tidy Up as You Go.
Wipe Down Surfaces.
« Tackle Laundry Each Day.

Never ignore a safety hazard
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