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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


The reflective model by Borton (1970) is used by Social Workers and other professionals to reflect on their work by reflecting on three questions, which are ‘What? So What? Now What?’. 

What? Since qualifying as a Social Worker and starting my first job in the Childrens Team I have gained many experiences which has developed my professional and personal development. Most experiences I’ve had over the past 12 months have been very positive however at times I’ve been very critical and worried of my work due to limited past experiences of working within the Childrens team. I did have a placement within the Childrens Disability team as a student however this was during COVID-19 and limited opportunities were had to observe and learn from other social workers due to professionals working from home or shielding. To further develop my knowledge as a Childrens Social Worker I ensured I attended relevant training and take advantage of all opportunities to observe and co-work with other experienced Social Workers on the team.

In the past 12 months I’ve held a mixture of cases which included Care and Support, Looked After Children, co-working child protection cases and cases with court proceedings.

So What? I have taken advantage of supervision sessions with my manager to reflect on my practice and discuss any areas of learning that I need to develop further. Supervision has supported me to better my understanding and prepare me for more complex cases which can include conflict and child protection procedures. Studies show that supervision is very important to newly qualified social workers and their supervision experience are key to their wellbeing, learning and practice (Carpenter et al., 2015; Jack and Donnellan, 2010; Grant et al., 2017).

I have attended various training days to further my understanding of the role of Childrens Social Worker, for example ‘Children’s Safeguarding Procedures’, ‘Effective Child Protection’, ‘Parent Assessment Manual (PAMS)’, ‘Risk Tool’, ‘Court skills and reporting for family court’. I also attended basic safeguarding training for adults to ensure that I have an understanding on safeguarding procedures for individuals that is not my main focus of work. These types of training have given me knowledge to put into practice. For example the knowledge gained from the ‘risk too’ training gave me confidence assessing risks when joint working child protection and writing up case conference reports. I was apprehensive when working my first Child Protection Case however as I gain more and more experience my confidence and development grows.


[bookmark: _Hlk148698176]Now What? By reflecting on my practice and development over the past 12 months with my manager we were able to identify my learning needs to meet the learning outcomes.

To further develop these learning need I will attend further relevant training, for example to further develop my understanding of Child Protection I have registered to attend the ‘Joint Investigations training’ and the ‘Achieving Best Evidence’ training. By continuing to attend relevant training and having more experiences working with children and families I will further develop the skill to apply analysis in my assessments to inform interventions. Over the next 12 months I intend to have more experiences doing assessments such as PAMS, risk 2 assessment and parent assessment. This will build up my confidence and knowledge when assessing and applying interventions.

I will gain more experience and confidence using my professional judgement by co-working and lone working more complex cases which include conflict and child protection which will further develop my skills. By co-working and lone working complex cases over the coming 12 months I will gain more confidence in applying my own professional judgements and make recommendation on any further intervention. I am due to attend relevant training such as ‘Working with difficult, dangerous and Evasive Families’ that will further develop my knowledge base that I can then put into practice when working with families.  The skill of time management/prioritising work will develop as my case load increases and becomes more complex. 

Whilst working with families, carers and professionals it is also important that I work collaboratively. In the past 12 months I attended a training course on collaborative communication which focuses on strength-based model and an outcome focused approach. This training helped me to reflect on the families that I work with and how I can better support them by building on their strengths to reach a positive and effective outcome. I will further develop the skill of working collaboratively by putting what I have learned into practice and focusing on strength based and outcome focused when working with families and professional. I have found working with some professionals a challenge especially when we are not in agreement on the intervention and safeguarding needed for the child and family. By having more experience, I will develop more confidence working with other professionals and work out any conflicts.
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

The Reflective model by Borton (1970) will be used to reflect on my development.

What? 
Since completing task 1 (a) and starting my career as a social worker in the children service 2 years ago, I feel that I have developed in confidence in my role and have learnt a great deal about being a children social worker. Not only have I learnt about the role, but I have also learnt a lot about myself and my capabilities and the positive factors I can bring to the job.

One of my learning needs identified after my first year in practice was having more experience with child protection cases and managing conflict. In discussion with my manager, I believe that I have achieved this learning outcome. Over the past year I’ve had more experience with child protection cases. This first child protection case I worked alone was a good experience for me as I had to manage a great deal of conflict from family members whilst also trying to work collaboratively and safeguarding the children. I gained a lot of confidence chairing core groups and being a part of a case conference whilst working this case especially managing conflict from family members whilst other agencies were present.  I developed communication methods such active listening, empathy and asking prompting questions (Koprowska, 2008). I also learnt about my own resilience and values whilst managing conflict and ensured that I also look after my own wellbeing and seek supervision from my manager to discuss any issues. 

I also attended relevant training to further develop my learning and understanding on child protection cases. Since completing task 1(a), I have attended the Joint Investigation Training and the Achieving Best Evidence Training. These training developed my knowledge on the process of Section 47 investigations and joint working with police and health. I worked my first joint section 47 investigation shortly after the training and was able to take lead in visits to the young child and family members. I ensured that I worked in a child-centred way whilst also working collaboratively with the family and agencies to safeguard the child (Howe, 2009).

I have also achieved the learning outcomes applying analysis in assessments and using professional judgement.  Over the past year I have had experience working on a parent assessment manual (PAMS) and a Child Impact Report that had to be filled to the family court. Both assessments developed my skill of applying analysis which helped to form my professional judgement when giving recommendations to the court. I’ve learnt from these assessments the importance of working person/child centred and also time management to ensure assessments were filled on time.

Working child protection cases and reports to the court over the past year has further developed my skill of time management as I had to complete work by certain deadline. Having a mixture of cases meant I had to prioritise my workload and ensure everything is completed on time.

So What?
From reflecting on feedback, I have received over the past year, the most valued feedback I received was when a teenager I had just finished working with for over a year, thanked me for always being honest. This teenager had been known to social services for over 10 years and had multiple social workers. The teenager did not trust social workers easily and felt they had been lied to in the past. I always aim to be honest with the individuals I work with even when it might cause upset and conflict. The teenager felt I was always honest with her/him and thus it created trust between us.
Reflecting on feedback I received from the observation I was glad to know that the child felt listened to and could trust me with her worries. For my future practice I will continue to develop my communication skills with children and try to adapt new ways for children to express themselves such as drawing, games and worksheets.

Now What?
During a recent supervision with my manager, we had a discussion on what I need to do now to further develop my skills. We agreed that I would benefit from having more experience of working cases that have met threshold for significant harm and are at beginning of court proceedings. These cases would include cases that have been discussed in Public Law Outline meetings and are in Letter Before Proceedings stage before/if court proceedings are initiated. We discussed that I have gained a lot of experience holding a mixture of cases, mostly Looked After cases which I have worked well on however I know need more experience of working high end safeguarding and lone working. Working on cases in court proceedings will also give me more opportunities to further develop my skills in completing parenting assessments.
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