Good morning, everyone, and thank you for attending this Initial Child Protection Conference (ICPC) today. An ICPC is a crucial step in our child protection process, aiming to assess the risk of significant harm to children and formulate a plan to safeguard their well-being (GOV.UK, 2024a).
My name is Tracy Hall, and I am a social worker with Carmarthenshire County Council. As a social worker, I adhere to the ethical principles outlined by the British Association of Social Workers (BASW) Code of Ethics, which prioritise the wellbeing, dignity and rights of children (BASW, 2021). My role is dedicated to safeguarding and promoting the welfare of children, ensuring their safety, well-being, and development in a safe and supportive environment (Social Care Wales, 2019).  
Values in social work guide our practice, emphasising respect for human dignity, integrity, social justice, and the importance of human relationships. These values inform our approach to safeguarding children, ensuring their rights are protected, and their well-being is prioritized.
Safeguarding means protecting individual's health, wellbeing and human rights, enabling them to live free from harm, abuse and neglect. It's fundamental to delivering high-quality health and social care (Care Quality Commission, 2022). Child protection specifically involves measures to prevent and respond to child abuse and neglect REFERENCE
Today, our focus is on the well-being of two siblings, a 3-year-old boy and his younger sister under the age of one, whom we will refer to by pseudonyms, Logan and Lucy, in accordance with the Data Protection Act 2018.  This legislation mandates the protection of personal data, underscoring the importance of confidentiality in handling children’s information (Legislation.gov.uk, 2024). Following the Data Protection Act 2018, we will only share information relevant to this case and ensure all personal data regarding Logan, Lucy, and their family is handled with strict confidentiality.
During a recent home visit, I observed positive interactions within Logan, Lucy, and their mother's dynamic. The bond between Logan and his mother is nurturing, with clear attentiveness and affection shown towards him. Similarly, Lucy demonstrates a strong relationship with both her mother and Logan, engaging in play and displaying mutual respect and care. While the overall home environment appears disorganized and unclean, their bedrooms provide a safe and adequately decorated space for the children's growth and development. The mother has been proactive in involving the children in educational and recreational activities, promoting their physical and mental well-being.
Recent observations at Logan's school, however, raise concerns about his well-being. These include a decline in personal hygiene, withdrawn behavior in class, difficulty focusing on tasks, and limited participation. Additionally, Logan arrived at school recently with a new male caregiver who displayed signs of intoxication. This individual has a history of substance misuse known to local authorities, posing potential risks to the family's stability and safety. Despite positive aspects of the family dynamics, such as strong bonds between Logan and his mother, these recent developments raise concerns about possible neglect and abuse.
To address these concerns and support the family, regular check-ins and support from social services will be necessary to ensure the new partner's behaviour does not negatively impact the children or their mother. Encouraging the partner to continue engaging in his substance misuse treatment program and provide him with resources to support his recovery will be crucial. Additionally, developing a safety plan that includes steps the mother can take if she feels the new partner's behaviour becomes a threat to her or the children is important. Providing access to family counselling can help address any stress or conflicts arising from the new partner's presence and strengthen the family's coping mechanisms. Connecting the family with community resources, such as parenting classes, support groups, and recreational programs, will further reinforce the positive aspects of their relationships and provide a broader support network.
As outlined in Section 47 of the Children Act 1989, influenced by Jasmine Beckford, Tyra Henry, Heidi Keseda and others, which mandates the duty to investigate if there is reasonable cause to suspect a child is suffering, or likely to suffer, significant harm (Department for Education, 2021). Our primary objective today is to gather information from all of you to create a clear picture of the situation and develop a plan to ensure Logan and Lucy's safety and well-being (NSPCC, 2024).
Our approach today is informed by several child protection theories that guide our assessment and intervention strategies to provide comprehensive support tailored to the needs of Logan, Lucy, and their family.
Attachment Theory, pioneered by Bowlby (1982), underscores the significance of secure attachments in fostering children’s emotional and social development. Evaluating the stability and nurturing aspects of their home environment, particularly regarding the mother's bond with the children and the potential influence of the new partner, is critical. Our goal is to ensure the children feel safe, loved, and supported within their primary caregiving relationship, which is crucial for their overall well-being.
Ecological Systems Theory, developed by Bronfenbrenner (1979), highlights the influence of various environmental factors on children's development and well-being. We will explore broader factors such as community support networks and the potential risks associated with external influences like substance misuse. By understanding these contexts, we can better assess the overall impact on the children's safety and development, ensuring our interventions address both immediate concerns and underlying systemic issues.
Trauma-Informed Practice, articulated by Herman (1992), informs our sensitivity to the potential impact of past or ongoing trauma on Logan, Lucy, and their family, our approach will be sensitive to their experiences. Trauma-informed practice guides us to gather information in a supportive and non-intrusive manner, acknowledging how traumatic events may manifest in their behaviours and interactions. By adopting this approach, we aim to build trust with the family, promote resilience, and tailor interventions that support healing and recovery from any adverse experiences.
Resilience Theory, as outlined by Masten (2001), guides us in focusing on strengths and protective factors within the family that can mitigate the effects of adversity. This theory guides us in identifying and bolstering existing resources that promote positive outcomes despite challenges. We will explore family strengths, coping mechanisms, and supportive relationships that can enhance their resilience against adversity. This proactive approach aims to empower the family and build their capacity to navigate and overcome difficulties, thereby promoting sustainable improvements in their well-being.
These theories collectively inform our assessment and intervention strategies, ensuring a holistic and informed approach to safeguarding Logan and Lucy's well-being. By integrating these theoretical frameworks into practical strategies during today's conference, we aim to develop a comprehensive Child Protection Plan that addresses their immediate safety concerns while promoting their long-term welfare and resilience.
I have called for this ICPC today as multi agency working is essential for effectively safeguarding children. Multi-agency collaboration ensures that all relevant professionals can share information, expertise, and perspectives, providing a comprehensive approach to identifying risks and meeting the child's needs (GOV.UK, 2014). Working Together to Safeguard Children 2018 provides statutory guidance that emphasises the importance of inter-agency working to safeguard and promote children’s welfare.  This framework highlights that effective collaboration among professionals from different agencies is crucial for identifying risks early, coordinating interventions, and ensuring comprehensive support for children and families (Welsh Government, 2019b). Additionally, Estyn (2023) Policy and Procedures for Safeguarding outlines specific guidelines and responsibilities for educational institutions in safeguarding children, further supporting our multi-agency efforts today.
Also present today are Charis, Logan’s school teacher, Christie a local Police Officer, Claire, Logans Health Visitor, Sophia Logans Head Teacher and Rachel the male in questions, Drug and Alcohol misuse officer. Their presence aligns with the duties outlined in the Education Act 2002, Section 175, which mandates that local authorities and governing bodies have specific responsibilities towards the welfare of children (Legislation.gov.uk, 2024a). 
Their expertise from education, law enforcement, and healthcare sectors contributes to a holistic assessment and protection plan for Logan and Lucy, ensuring that educational, community and health perspective are integrated into our assessment and planning.
The primary objective of today’s ICPC is to gather information, assess risks, and formulate a clear plan to safeguard Logan and Lucy’s safety and well-being. Through this discussion, we aim to:
Establish a clear understanding of the current family situation and any potential risks, aligned with Section 17 of the Children Act 1989, which emphasises the duty of local authorities to provide services for children in need and their families (legislation.gov.uk, 2024c).

Identify and coordinate necessary interventions and support services as mandated by the Social Services and Well-being (Wales) Act 2014, focusing on improving the well-being of children in need of care and support (Welsh Government, 2015).

Develop a multi-agency Child Protection Plan (CPP) if deemed necessary, outlining clear actions to safeguard the children, guided by Working Together to Safeguard Children 2018, which provides a framework for inter-agency cooperation in child protection cases (GOV.UK, 2024a).

Identify any support services that can be offered to the family to address any underlying issues, as directed by the Social Services and Well-being (Wales) Act 2014, encouraging a holistic approach to meeting the needs of children and their families (legislation.gov.uk, 2024d). This approach is further supported by the Well-being of Future Generations (Wales) Act 2015, which emphasizes the importance of considering long-term well-being in our planning and actions (GOV.UK, 2024b).

Uphold the principles of the United Nations Convention on the Rights of the Child (UNCRC), ensuring that the best interests of the child are a primary consideration. This includes protection from neglect, maltreatment, and the right to participate in decisions affecting their lives (Unicef, no date).

Additionally, the Children Act 2004 influenced by Victoria Climbe, emphasises in Section 11 the duty to ensure that arrangements are made to safeguard and promote the welfare of children (legislation.gov.uk, 2024e). This underlines our collective responsibility to align all actions today with this duty, ensuring effective safeguarding measures.

Furthermore, we must consider the potential impact of Adverse Childhood Experiences (ACEs) on Logan and Lucy, it is crucial to mitigate these effects early on. Research indicates that ACEs can have long-term effects on a child's health, development, and well-being. Identifying and mitigating these experiences is critical to preventing future harm and promoting positive outcomes for these children (Felitti et al., 1998).

Following a referral to Children's Services on June 17, 2024, I conducted a child protection assessment under the Wales Safeguarding Procedures (WSSP) framework, mandated by the Social Services and Well-being (Wales) Act 2014, which requires local authorities to assess the needs of children at risk (legislation.gov.uk, 2024d). This assessment involved liaising with Logan's school to gather further information, adhering to the principles of the Children Act 1989 and the Children Act 2004, which stresses the importance of inter-agency cooperation in safeguarding children (Department for Education, 2021).

I attempted to contact Logan’s mother to understand the situation and offer support, following the guidelines outlined in Working Together to Safeguard Children 2018. This emphasizes the importance of engaging with parents to gain a comprehensive understanding of the child's circumstances (Welsh Government, 2019c). The Social Services and Well-being (Wales) Act 2014 also mandates local authorities to provide information, advice, and assistance to children and their families to promote their well-being and support positive outcomes (Brader, 2023).

However, there is a lack of engagement from the mother, raising further concerns about the children's safety. The non-engagement and the mother's potential substance misuse are worrying indicators of possible neglect, which need addressing urgently (NSPCC, 2024).

It is important to note that mental health issues in parents can significantly affect their children's well-being, impacting their ability to care for their children. Family therapy sessions can help improve communication, address conflict resolution, and build stronger support systems within the family unit. In some cases, families may benefit from practical support at home, such as assistance with daily tasks, childcare during appointments, or meal preparation (Oxford Health NHS Foundation Trust, 2014).

Following an assessment of the family's specific needs and circumstances, the most appropriate support services can be identified and implemented, promoting a holistic approach to child protection (Welsh Government, 2015).

Depending on the information gathered today, possible outcomes of this conference could include developing a Child Protection Plan (CPP) to ensure Logan and Lucy's safety. We may also explore strategies to support the family, such as connecting them with social services or mental health professionals. In more serious cases, if there's evidence of abuse or neglect, we might need to involve the police (NSPCC, 2015).  
I would appreciate any information from the attending professionals regarding:
Any observations of Logan and Lucy in their respective settings.
Previous involvement with the family, if any.
Availability of support services within your agencies.
Can we start with Charis, Logans School teacher? Charis, could you please provide your observations?
Charis Script……
Thank you for that. 
What can you add from that pleas Sophia Logans head teacher?
Sophia’s script….
Thank you.
Next, we will hear from Claire the Health Visitor of Logan’s sister, Claire can you please share your insights?
Claire’s Script ….
Thank you.
Can we now hear from Christie the local police officer. Christie could you please outline your observations and any relevant information?
Christie’s Script….
Thank you, Finally, we will conclude with Rachel the Drug and alcohol misuse officer.
Rachel’s script…………
Thank you for all your observations and reports 
These observations, coupled with the lack of explanation or disclosure from the mother, raise serious concerns about Logan’s well-being and potential neglect. The presence of an intoxicated male and the unexplained change in caregiver raises additional concerns about potential abuse. Upholding Article 3 of the UNCRC, which prioritise the best interest of the child, guides our approach to this case (Unicef, no date).
Given the concerns raised, I would like to ask if we are all in agreement that a Child Protection Plan (CPP) is necessary for Logan and Lucy. Can we go around the table and hear your thoughts on this?
RESPONSES FROM PROFESSIONALS…
Following the conference today, I will be responsible for:
Developing the CPP, in consultation with relevant professionals. This process will adhere to the guidelines set out in the Working Together to Safeguard Children 2018, emphasizing the importance of inter-agency cooperation in developing comprehensive Child Protection Plans (GOV.UK, 2024a).
Maintaining a chronology of events and actions taken. I will maintain detailed records in accordance with the Data Protection Act 2018, ensuring the confidentiality and security of all personal data related to Logan and Lucy and their family (Legislation.gov.uk, 2024d).
Communicating with all parties involved and ensuring timescales for actions are adhered to. This will involve regular updates and communication with relevant professionals, in line with the principles of the Children Act 1989 and the Children Act 2004, which emphasizes timely and effective coordination in safeguarding children (Department for Education, 2021).
Moving forward, specific actions within the plan or follow-up procedures will include:
· The CPP will outline concrete steps to safeguard Logan and Lucy, including safety measures around the mother's new partner and support services for the family (GOV.UK, 2024a).
· Regular check-ins and support from social services will be scheduled to monitor the new partner's behaviour and its impact on the family environment. This includes encouraging his engagement in substance misuse treatment and providing resources to support his recovery.
· A safety plan will be developed in collaboration with the mother to address any immediate threats posed by the new partner's behaviour.
· Access to family counselling, parenting classes, support groups, and recreational programs will be facilitated to strengthen family relationships and build a support network.
· Regular core group meetings will be scheduled to review the progress of the CPP and adjust interventions as necessary, in line with statutory guidance (GOV.UK, 2024a).
 A RCPC will be held within three months to evaluate the effectiveness of the CPP and make recommendations for ongoing support and intervention (Working Together to Safeguard Children 2018), in line with the statutory guidance outlined in the working together to safeguard children 2018 and the Code of Professional Practice of Social Care (Social Care Wales, 2017). 
Thank you all for your participation today. I will distribute minutes and the finalized plan shortly. A designated key worker will oversee CPP coordination, and ongoing cooperation from all involved is crucial as we work together to ensure Logan and Lucy's safety and well-being. Thank you.


Self-Reflection on Safeguarding
Before undertaking the recent research module on safeguarding, my understanding of the subject was quite basic. I was aware of the fundamental concepts, such as the importance of protecting children from abuse and neglect and the general procedures for reporting concerns. However, my knowledge was largely superficial, lacking depth in key areas such as recognizing subtle signs of abuse, understanding the complexities of different types of abuse (e.g., emotional, physical, sexual, and neglect), and comprehending the legal frameworks and policies that underpin safeguarding practices.
My capabilities were limited to what I had encountered through general training sessions and on-the-job experience. I felt reasonably confident in my ability to identify and report obvious cases of abuse, but I was less sure about how to handle more nuanced situations or how to engage effectively with children who might be at risk. Additionally, I had a limited understanding of the multi-agency approach to safeguarding, including the roles and responsibilities of various professionals involved in protecting children.
As a result of undertaking the safeguarding research module, my knowledge and understanding have significantly deepened. I now have a comprehensive grasp of the different forms of abuse and their indicators, including those that are less visible or may be easily overlooked. I have learned about the importance of creating a safe environment where children feel secure enough to disclose concerns and the critical role that listening and observing play in safeguarding.
I am now more familiar with the legal frameworks and policies that govern safeguarding, including specific acts, guidelines, and best practices. This has given me a clearer understanding of my own responsibilities and the procedures I need to follow to ensure compliance and effective protection of children.
One of the most valuable insights I gained is the importance of a multi-agency approach. I now understand better how to collaborate with other professionals, such as social workers, healthcare providers, and law enforcement, to provide a coordinated and comprehensive response to safeguarding concerns.
Recognizing signs of abuse can be emotionally challenging, but this module equipped me to better support children and manage my own emotional response. This understanding allows me to remain composed and effective when addressing potential safeguarding issues, ensuring that my emotional reactions do not interfere with my professional responsibilities.
Beyond the procedural aspects, this deeper understanding has also highlighted the positive impact safeguarding can have on children's well-being. By creating a safe and supportive environment, children are more likely to thrive emotionally and socially, knowing they are protected, and their voices are heard. This motivates me to continually improve my safeguarding practices, knowing that each child's safety contributes to their overall happiness and development.
This enhanced knowledge and understanding will be instrumental in my practice going forward. I am now more confident in my ability to recognize and respond to signs of abuse, even when they are not immediately obvious. This means I can act more proactively in safeguarding children in my care.
My improved understanding of the legal and procedural aspects of safeguarding ensures that I am compliant with current regulations and can navigate the reporting process more effectively. This reduces the risk of mishandling cases and ensures that children receive the protection they need in a timely manner.
By appreciating the importance of a multi-agency approach, I am better equipped to collaborate with other professionals. This not only improves the quality of care and protection for children but also ensures that I am part of a supportive network where knowledge and expertise are shared. 
Specific examples of how I will apply my new knowledge include creating a safe space to build trust with children and encourage disclosure. I will ensure that my interactions with children are conducted in a manner that fosters openness and trust. For instance, I will use my understanding of creating a safe space to build trust with children and encourage disclosure. This involves being approachable, actively listening without judgment, and providing consistent support, so children feel safe and understood.
Looking critically at my own experiences, I realize that my initial confidence was somewhat misplaced due to a lack of deep knowledge. The research module has highlighted areas where I need continuous improvement, particularly in staying updated with the latest safeguarding practices and legislation.
To support my ongoing development, I plan to:
Engage in Continuous Professional Development (CPD) by regularly attending safeguarding training sessions and workshops to keep my knowledge current.
Stay Informed by subscribing to relevant publications and join professional networks that focus on child protection and safeguarding.
Continuously reflect on my experiences and seek feedback from colleagues to identify areas for improvement.
Build stronger relationships with professionals in other sectors to enhance the effectiveness of the safeguarding network.
While I feel more confident, I recognize the need to develop stronger communication skills for engaging children who might be hesitant to disclose. This includes learning techniques to create a more trusting and open environment where children feel safe to express their concerns.
In conclusion, this module has significantly enhanced my understanding and capability in safeguarding. It has equipped me with the knowledge and confidence needed to better protect children in my care and has underscored the importance of ongoing learning and collaboration. I am committed to using these insights to ensure that I provide the safest possible environment for children, recognizing that safeguarding is an ever-evolving responsibility that requires diligence, empathy, and continuous improvement.
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