2. Safeguarding overview 
Lois introduces the topic- 
As one of the most crucial duties in any early childhood environment is safeguarding, it's critical that we review how our policies actively protect children. Ella, could you describe how our childcare approach incorporates safeguarding?
Ella 
Safeguarding is essential to upholding high-quality childcare practices and serves as the foundation for every facet of early childhood education. Safeguarding guarantees that children are kept safe and that their well-being is always given top priority. Children can feel safe, confident, and able to participate completely in play and learning activities when they are in a safe and caring setting. Since children's welfare is essential to successful developmental outcomes, this immediately improves the entire quality of care. In order to ensure that safeguarding protocols are regularly incorporated into day-to-day practice, practitioners also have a legal and professional obligation to identify possible indicators of abuse, neglect, or harm and report concerns appropriately.
I'd like to talk about our updated mobile phone policy in order to uphold the highest levels of monitoring and protection. By requiring workers to uphold professional boundaries, pay close attention when monitoring children, and ensure confidentiality within the setting, this policy operationalises safeguarding in day-to-day practice. Personal electronics must be safely stored and kept out of children's reach during working hours. This guarantees that supervision is responsive and focused, which is a crucial sign of high-quality childcare provision, and lessens distractions that could impair worker concentration.
According to research, practitioners may be less attentive and more likely to overlook safeguarding issues if they are distracted by personal devices (Moran et al., 2020). We are improving the quality of supervision and fostering professional accountability within the team by establishing clear standards about mobile phone use. This promotes a culture in which safeguarding is an active and visible aspect of daily activity rather than just a written regulation.
However, written policies alone are insufficient for high-quality safeguarding practices. In order to guarantee that policies are consistently applied and comprehended by all employees, effective leadership is essential. Leadership can assist practitioners in upholding high standards of care through reflective practice, peer observations, staff supervision, and continual professional development. Additionally, by encouraging employees to voice problems and reflect on their work, these procedures support ongoing improvement throughout the entire setting.
Incorporating these strategies into routine operations also guarantees that safeguarding is evident during Care Inspectorate Wales inspections. The Self-Assessment of Service Statement (SASS) might contain documentation of staff training, monitoring, and reflection, proving that safeguarding practices are regularly evaluated and enhanced. This demonstrates the setting's strong culture of professional leadership and quality assurance.
Therefore, this policy illustrates how transparent protocols, thoughtful leadership, and evidence-based practice collaborate to promote a secure and excellent learning environment. Practitioners can stay completely present with children, promoting their growth, engagement, and well-being, by limiting cell phone use and enhancing monitoring.
Additionally, instead of using individual cell phones for instructional and documentation purposes, the setting intends to install iPads in every room. This makes it possible to employ technology in a deliberate and controlled manner that promotes children’s education while upholding safety regulations and preserving children’s privacy. Technology can therefore improve educational opportunities while maintaining professional responsibility and safety as top priorities.
Overall, this strategy upholds a culture of professionalism, responsibility, and introspective practice. The setting exhibits a strong commitment to upholding high-quality childcare provision and favourable outcomes for children by integrating safeguarding into daily routines, leadership structures, and established procedures.



10. Funding Discussion – ella 3 minutes 40
Lois  
We must also examine how finance contributes to the standard of care and education in our nursery. Ella, could you describe how the larger learning environment and ALN offering are affected by our present and future financial allocations?
Ella 
Of course, Lois. In order to enhance learning settings, support staff development, and offer experiences that foster children's holistic growth, funding is crucial. Grants can support sustainability projects, increase the number of forest school possibilities, and improve outdoor learning spaces. By supporting children’s physical, social, and emotional growth, these improvements directly raise the standard of the classroom. The Care Inspectorate's four areas—environment, leadership & management, well-being, and care and development—are purposefully strengthened by each financial decision, as we demonstrate to inspectors by documenting these choices in SASS.
Funding for ALN provision guarantees specialised resources, increased staff assistance, and sensory equipment. This raises the standard of inclusive practice by ensuring that every child may participate completely in learning and attain favourable developmental outcomes. This is necessary for access and justice in accordance with UNCRC rights and ALNET laws. However, resources only provide greater results when combined with trained personnel, training, and reflective practice; investment alone is insufficient.
Lois  
I fully agree. This emphasises how crucial employee participation is for setting resource allocation priorities. The areas where financing could have the biggest impact have already been determined by our team discussions and recent polls. Additionally, getting feedback from parents and the larger community enables us to consider their viewpoints and expectations, ensuring that our enhancements take into account the priorities of the family and the interests of the children. The REPEY advice, which promotes evidence-informed practice to improve early years outcomes, is in line with these procedures.
Ella 
We collaborate with staff, parents, and the community at large to ensure that financing is evidence-based and strategically focused. To make sure that outdoor and play-based experiences actively encourage holistic development, creativity, problem-solving, and social-emotional skills, we also cross-reference suggested enhancements with the Curriculum for Non-Maintained Nursery Settings. This shows that rather than only being based on operational requirements, our financial decisions are directly related to educational outcomes.
Lois  
What financing opportunities are now available to support our aims before the next term?

Ella 
There are numerous national and local grants available. While some explicitly assist children with ALN, others concentrate on outdoor education, forest school, or sensory materials. We can make changes before the next inspection and guarantee that our learning environment satisfies best-practice requirements by implementing early.
Lois  
Improving outdoor learning areas undoubtedly promotes play-based education by giving children secure chances to experiment, take chances, and grow in self-reliance, self-assurance, and general wellbeing. Additionally, it shows that our management and leadership choices are child-centered, purposeful, and in line with policy, which inspectors will acknowledge.
Ella 
To get suggestions for resources that would make the biggest difference, I propose conducting a staff survey. By demonstrating reflective planning supported by data, this strategy maximises financial effectiveness and is consistent with SASS.
Lois  
We need make sure that parents and the community are aware of these upcoming changes. In addition to exhibiting good leadership and responsibility, transparency about financing decisions and results also complies with UNCRC Article 12, guaranteeing that children's opinions are taken into account in situations that impact them. Sharing our plans with families helps promote cooperation, trust, and involvement.
Ella 
Exactly. By recording decisions, keeping track of results, and considering input, we can keep an eye on the effects of funding. For example, play-based learning, social skills, and physical development are all enhanced by outdoor equipment, but only if staff members are educated to incorporate it into regular practice. All four Care Inspectorate areas are guaranteed to uphold high standards and promote long-lasting improvements through ongoing evaluation.
Lois  
This plan demonstrates a thorough, fact-based leadership approach. It guarantees that financial choices are made with the intention of enhancing children's care, development, wellbeing, and learning environment rather than being made arbitrarily. We can demonstrate to inspectors that our practice is both strategic and responsive by connecting our funding, SASS documentation, and stakeholder feedback to laws and policy drivers like the Well-being of Future Generations Act, ALNET, REPEY, and the Curriculum for Wales.

Ella 
Obtaining resources isn’t enough; we also need to incorporate enhancements into everyday operations, use feedback to improve services, and guarantee that every child has access to inclusive, engaging, and excellent learning experiences.


Ella – final thoughts
In summary, funding and safeguarding both show that excellence depends on well-defined policies, strategic planning, and proactive reflection. We can make sure that every child has access to a high-quality, safe, and engaging learning environment by continuing to include safeguarding into everyday practice, utilising money to improve learning environments and inclusive provision, and getting input from staff, children, and families. In order to promote the best outcomes for every kid, our next steps will center on tracking the effects of these efforts, updating the team and families on our success, and continuously improving our strategy.


