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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs

In this report I will explore a range of learning styles and strategies I can use for mine and another professionals development. I have identified a range of development needs to do this I have to go through a process In of self-awareness I can use smart goals, my first step would be to evaluate my current performance and skill set. My strengths and areas that I can excel in as well as my weaknesses to improve what I am lacking in the point is to be honest with yourself to rely on the constructive feedback from management. Once you know what these strengths and weakness are you can then set your smart goals to coincide with your work place. To achieve your personal development needs to must find the right learning style by doing this you can use online courses, peers, books, internet, ask for feedback when necessary. This will help you to reflect on your development and therefore review anything that needs attention the easiest way to do this is by keeping a journal, vision board, notes, to keep track of all your progress. You can go back to check your goals to see how far you’ve come and what still needs working on this will give time to reflect on your progress. This will be a learning cycle you can use consciously throughout your career and tweak as or when you need to. You should be using this regularly to optimise your personal development needs.


  


1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another 

In this report I will explore a range of learning styles and strategies I can use to help develop mine and another professional's development.
The questionnaires that honey and Mumford designed to find out your preferred style[s] with the [Peter honey and Alan mumford1992].
HONEY AND MUMFORD
 According to [Honey and Mumford 1992]. My Learning style I discovered is that I am a Reflector. With a high score of 20 followed by a score of 12 for Theorist.
REFELCTORS- Reflectors like to stand back and ponder experiences and observe them from many different perspectives. They collect data, both first hand and from others, and prefer to think about it thoroughly before coming to any conclusions. The thorough collection and analysis of data about experiences and events is what counts so they tend to postpone reaching definitive conclusions for as long as possible. Their philosophy is to be cautious. They are thoughtful people who like to consider all angles and implications before making a move. They enjoy observing other people in action. They prefer to take a back seat in meetings and discussions. They enjoy observing people in action. They tend to adopt a low profile and have a slightly distant, tolerant unruffled air about them. When they act it is part of a wide picture which includes the past as well as the present and other observations as well as their own. [Honey and Mumford 1992].
THEORIST – Theorist adapt and integrate observations into complex but logically sound theories. They think problems through in a very vertical, strep-by-step logical way. They assemble disparate facts into coherent theories. They tend to be perfectionist who will not rest easy until things are tidy and fit into a rational scheme. They like to analyse and synthesise. They are keen on basic assumptions, principles, theories models and systems thinking. Their philosophy prizes rationality and logic. “If it’s logical its good.” Questions they frequently ask are: “Does it make sense?” “How does it fit with that?” “What are the basic assumptions?” They usually tend be detached, analytical and dedicated to rational objectivity rather than anything subjective or ambiguous. Their approach to problems is consistently logical. This is their “mental set,” and they rigidly reject anything that does not fit with it. They prefer to maximise certainty and feel uncomfortable with subjective judgements, lateral thinking, and anything flippant. [honey and Mumford 1992].
I like to work as a team to go over what we have learned, I usually like to take a back seat and think before communicating. I need time to plan and prepare but can also come to my own conclusions without any pressure.
I can sometimes be taken aback, if I am forced into situation, I am not completely at ease within a group setting. I tend to not react well if things are not planned out and I am put on the spot. I need a time to collect all forms of information before deciding and concluding.
I am good at listening to others without jumping to conclusions but that also means that I am not as fast as others to make up my mind. I like to be cautious but that means I do not take many risks in turn makes me hold back and not be as assertive as I should be. I take a back seat in meetings and certain discussions and like to keep a lower profile until I am aware off all information background, and evidence. 

VARK
· Vark was created and designed by [Walter Burke Barbe1979]. He later developed by [Neil Fleming1995]. The vark learning styes puts people into four categories. The learning style ‘VARK’ The acronym stands for Visual, Aural, Read, and Kinaesthetic and these refer to the distinctive styles we as humans have when learning current information. These four learning styles are used for learning information for students and teachers.
 The learning styles are 
· Visual learners
· Auditory learners
· Read/write learners
· Kinestheic learners.
According to dark my learning style is Aural study strategies
As an aural learner my preference style is hearing, I work best from attending lectures, group discussions, workshops, recording audio, pictures, talking aloud, and to oneself. I prefer to listen to what is being said than writing notes down. I ask a lot of questions and like to have feedback from my peers. I like to get things clear in my head and then say these things aloud. Followed by the Read/writing strategies.
 Varki's a simple taxonomy for learning style it abbreviates Visual, Aural/Auditory, Read/Write, and Kinaesthetic. [Neil D Flemming and colleen MILLS FROM 1992].


PERSON 2
According to vark learning styles person two scored the most for an Aural study strategy followed by kinestheic.
Myers Briggs
The Myers-Briggs theory was developed to measure the assignments of individuals into one of sixteen personality types diverted from combination of four dichotomous attitudes or functioning styles:
Extroversion-Introversion, Judgement-Perception, Thinking- Feeling, and Sensing-Intuition inspired from [C Jung’s 1921/1971].
According to Myers briggs the four learning categories for the Myers Briggs profiling test are 
· Introversion/extroverted
· Sensing/intuition
· Thinking/feeling
· Judging/perceiving.
According to the Myers Briggs test I have discovered that I am a ISFJ Defender-
· Introvert, sensing, feeling, and judging.
· Introvert- Receiving Contained Intimate Reflective and Quiet.
· Sensing- Concrete Realistic Practical Experimental Traditional.
· Feeling- Empathetic Compassionate Accommodating Accepting Tender
· Judging-Systematic Planning Early Starting Scheduled Methodical
Based on my questionnaire score the career most suited to me is Entrepreneur, Health service, Interior designer, Military, Human resources, Librarian, Psychologist/counsellor, social worker, Writer, Banker, Career counsellor, Actor etc.
PERSON 2
Person 2 questionnaire outcome for the honey and Mumford her highest score was theorist learning preference, followed closely by reflector, then pragmatist with least being Activist.
Person 2 results for vark she scored most on Aural study strategies and Kinetics.
Person 2 results for the Myers Briggs test she scored most for introvert, thinking and judging. The career best suited to her based upon her score Detective, Judge, Manager, Lawyer etc.


· Experience
· Reflection
· Theorising
· Planning
It has many benefits for students and in the workplace for employees/employers. The article was first published by [David Kolb 1984]. An American psychologist, professor
And education theorist. Kolb was born in 1939 and earned his undergraduate degree a PhD from Knox college in 1961.

1.2 [bookmark: _qsh70q][bookmark: _Toc118713119]Use a simple technique for identifying development needs for self & another
SWOT Analysis is a business strategy tool to assess how an organization compares to its competition. [Albert Humphrey 1960]. historically credits the strategy] the analysis is a wonderful way to help the working environment.
Swot analysis 
Swot analysis is a design used for identifying and analysing a person’s strengths, weaknesses opportunities and threats. Its design was made to help see where your weakness and strengths lay. It also factors in internal and external threats. It is used in the business and employee world (Peterdy, 2023). Swot analysis isa business strategy tool to assess how an organization compares to its competition. [Albert Humphery 1960]. historically credits the staggery the analysis is a great way to help the working environment.


	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
· Time keeping
· Positive attitude
· Commitment to change
· Problem solver
· Positivity
· Organisation 
	
WEAKNESSES
· Self-doubt
· No confidence
· Distractions
· Lack of knowledge
· Lack of experience



	
OPPORTUNITIES

· To complete this course in applied leadership and management.
· Turning up to classes


	
THREATS
· Family obligations
· Self-doubt
· Finding the time to study
· Work commitments








	
SWOT Person 2


	
STRENGTHS

· Good time keeping 
· Good listener
· Empathetic
· Team player




	
WEAKNESSES

· Lack of confidence
· Self-doubt
· Over thinker





	
OPPORTUNITIES
· Achieve level 4 of applied leadership and management





	
THREATS
· Work commitment
· Family commitment
· Finding the time to study







Gap Analysis person 1 
	What do I want to learn?
	How am I going to get there?
	Where do I want to be?

	Applied leadership and management course.
Referencing.
Academica writing
	Attend classes
Attend workshops
Research 
Feedback from family etc.
	To be qualified level 4 
Be confidant in referencing and academic writing.

	To one day have my own business.
	Make a business plan
Research as much as I can about that industry 
Ask for help to the correct people.
	To be qualified in Cert level 4 and be up and running my own business 

	
	
	

	
	
	




Gap Analysis person 2 
	Basic Academic writing
	Attend workshops

	Be at a good level of report writing

	Lacking in confidence with Presentation
	Attend lessons
Tutor feedback
Practice at home, daily practice extra learning
Watch YouTube video demonstrations.
	Feel confidant to do presentations, be better at problem solving.

	
	
	

	
	
	

	
	
	







1.3 [bookmark: _1pxezwc][bookmark: _Toc118713120]Identify potential barriers to learning for self and another.
Within the above gap analysis, we have identified where we are (left), where we want to be (right) and importantly, identified steps/activities we can do to help us get there. In this section we will identify any barriers we can think of that can stop us from completing those steps/activities (do his for both people)

· Confidence
· Family life
· Work
· Anxiety 
My potential barriers are Confidence, sometimes my fear can get the better of me.
Family life - I have a busy family and household and a disabled child that I am his care giver.
My job is a potential barrier but as self-employed I can work around that.
 With my anxiety I mediate to help clear my mind.

PERSON 2
My person 2 barriers 
· Family
· Work
· Finances
· Level of knowledge


1.4 [bookmark: _49x2ik5][bookmark: _Toc118713121]Explain how these barriers to learning can be overcome.

I can overcome these external barriers by going to a self-help class I am also engaging in a crystal charka therapy every month. It helps to boost my confidence. I have a much clearer mind when I have my sessions.
My other potential barrier is my busy family home, we are making plans and schedules to put into place so that I have more free time to work on myself and my future. I have a great husband and family support network that is willing to help and take some of the burden of myself. I work self-employed I chose what jobs I can take on that can free up some of my time.

PERSON 2
Person 2 barriers are
· Family 
· Work 
· Finances
· Level of knowledge
· Anxiety
Person 2 can overcome her barriers by asking her family for help, ask work to be understanding of her new course she undertaking, try to ask for extra help to get some more understanding of knowledge and try some meditation to help with her anxiety.
[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives

To achieve our organisational objectives or our personal goals we must know our strengths and weaknesses within the workplace. To do this we can use many different techniques and from this a personal development plan can be created to track our progress towards our goals.
 
[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.
 
KOLB LEARNING CYCLE.
The four learning cycles for klob 1984 are based on different components: Concrete experience, reflective, observation, abstract conceptualization, and active experimentation. [David A kolb1984].
Kolb, D A. [1984]. Experiential learning: Experience as the source of learning and development. Englewood Cliffs, N.J: Prentice-hall. 
“Learning is the process whereby knowledge is created through the transformation of experience” [kolb,1984, p.38]
The Kolb learning cycle consists of:
· Experience
· Reflection
· Theorising
· Planning
It has many benefits for students and in the workplace for employees/employers. The article was first published in 1984 by David Kolb an American psychologist, professor
And education theorist. Kolb was born in 1939 and earned his undergraduate degree a PhD from Knox college in 1961.


 
My (S)specific goal is to be at a proficient level of report writing, presentations and academic writing. This is (M)measurable as I have already started my journey to do this, it will be (A)achievable to me if I attend all my lessons and get good marks from my assignments. This is a (R)relevant goal I am working towards and hopefully I will be fully qualified in level 4 by the end of this term (T)September 2024. [Dorian, G.T.1981].

PERSON 2
S= She wants a 70% mark
M= Measurable because she has started the course
A= If she studies and attends classes
R= This is a relevant goal
T= She wants to achieve this by the end of 2024.
[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another

· family
· partner
· peers

I have a good support system in place, my husband is in complete support with me doing this Applied leadership and management course. I also have great friends/peers I can ask for advice. I have a very supporting family that will help if I need childcare etc if or when I need them. I can call upon any of these people to help assist me with my needs and to make life easier.
[bookmark: _23ckvvd]
PERSON 2 
Person 2 support mechanism
· Family
· Partner
· Colleges
· Peers 


Person 2 support mechanism she has a good family base, a supportive partner her collages are helping assist what she needs to make her work life easier, and she has her peers she can look to for advice.


[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Report writing 



	Attend my lecture classes each time.
Practice.
Try to improve myself though books, extra classes the university help page.
	Internet
Library 
Classes
Family/Friends
Colleges
Peers’

	My success will be measured by how well I do in the course. 

	12 months

	Academic writing 



	Attend workshops 
attend tutor classes.
	Tutor
Library 
Family/friends
Internet
	By passed assignments, see how far I progress.
	12 months

	Presentation 



	Practice at home
In class watch videos on how other people do it.
	Family/friends
Internet
Tutor help
Peers.
	Tutor feedback 
My assignment marks.
	12 months 







Personal Objectives

	Short Term Goals (next 12 months)

	
Get my level 4 Applied leadership and management in the workplace.

	Medium Term Goals (2-3 years)

	
Get more clients on a larger scale and get more employees.


	Long Term Goals (3-5 years)

	
Have a solid business plan, have a premises for my own business i.e., bought or rented but my name above the door.







+
Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Academic writing 



	Attend lessons,
Study,
Workshop,
Tutor feedback
	Library 
Handouts,
My university resources,
Online resources. 
	70% mark
	12 months.

	Presentations 



	Practice family and friends 
	Books online videos
Tutorials’ 
	My confidence
	12 months.

	
Management skills


	Attend course study
Complete assigned tasks.
	Tutor 
Library
University resources
	Level 4
	12 months.






Personal Objectives

	Short Term Goals (next 12 months)

	
Improve academic writing.
Learn how to do presentations.
Gain a level 4 qualification in applied leadership.

	Medium Term Goals (2-3 years)

	
Progress in my current role
Or find a new job.


	Long Term Goals (3-5 years)

	
Be in a better paid job that I am happy in
Or self-employed.




[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.

To track my progress, I will be using the Kolb learning cycle and assessing if things need to be changed, worked on, I will be implementing the SMART technique if it is Specific to my journey if its measurable and achievable. I will make sure that it is done in a realistic time and change that time accordingly if the time based is not aligned with my current situation. I will also be using a journal to track all, my progress and to write down all my learning experience so I can reflect, observe and analyse all my development needs. This can educate me to do well or enhance where I am lacking certain skill sets.

	Continuous Professional Development Plan
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Formal Learning & Development
	Informal Learning & Development
	Start Date 
	End Date
	Duration
	Status
	Details

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	CertHE Applied Leadership & Management in the Workplace
	 
	Sep-23
	Sep-24
	1yr
	in Progress
	University of Wales Trinity Saint David

	ILM L4 Certificate in Leadership & Management
	 
	Sep-23
	Sep-24
	1yr
	in Progress
	ILM

	 
	Book on academic writing
	Oct-22
	Oct-23
	1yr
	Complete
	Read book entitled – how to write a lot 

	 
	 
	 
	 
	 
	 
	 

	 
	 Ted talks video
	 Oct-23
	 Nov-23
	 2months
	 Complete
	 Completed ted talks videos on YouTube.

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


 
 







[bookmark: _1hmsyys]
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[bookmark: _Toc118713127]Appendix A Curriculum Vitae

CV 
DANIELLE DOWER
Swansea, Wales SA5 7EZ | +447407390473 | dani.claire@icloud.com
SUMMARY
I am enthusiastic team player; I am dedicated to enhancing employee satisfaction and bring success to any work environment I’m in. I am diplomatic, friendly, trustworthy, and hardworking. I bring experience and knowledge to tackle any demand.
EXPERIENCE
08/2020 to 10/2021
Domestic Housekeeper
A p. brain - Swansea, Wales
Established and maintained positive working relationships with clients by exceeding task expectations.
Periodically removed waste and recycling to uphold tidy presentation standards.
Cleaned and disinfected surfaces in communal areas on hourly basis, maintaining health and hygiene of residents and visitors.
Deep cleaned bathrooms with meticulous diligence.
Discretely changed linen, removed stains, and managed laundry whilst ensuring timely completion of activities.
Maintained upkeep of residential and public areas through routine dusting, spot cleaning, vacuuming, mopping and waste removal.
Ensured safe usage of chemical cleaners.
Dusted and cleaned cobwebs on light fixtures, baseboards, and windowsills.
Spot cleaned carpets using industrial carpet cleaner.
Proactively replenished guest supplies and amenities.
Removed rubbish from guest rooms, including emptying bins and properly disposing of soiled linen.
Followed appropriate manual handling techniques to complete tasks involving walking, bending, and pushing safely.
Cleaned rooms to satisfaction of clients and management.
Informed supervisor when supplies were low.
Emptied and cleaned waste receptacles in rooms, hallways, and outside areas.
Kept utility sink rooms in clean, neat, and orderly condition.
Disinfected bathrooms, eliminating mould and soap scum from shower stalls and bathtubs.
Swept and damp-mopped private stairways and hallways.
Planned work to cause minimal disturbance to residents and visitors.
Maintained accurate records of cleaning, personal laundry and other chargeable services and submitted to supervisor.
10/2013 to 04/2019
Domestic Cleaner
G Betts - Swansea, Wales
Ensured continued resident safety and privacy while performing cleaning duties.
Dealt with customer requests promptly and courteously, attending to additional needs as required.
Kept well-stocked cleaning material supplies, storing safely in compliance with health regulations.
Collected rubbish from receptacles and surfaces, discreetly removing items for disposal.
Demonstrated professional cleaning services, consistently achieving 5-star reviews.
Provided deep cleaning services for areas in need of additional sanitation.
Abided by health and safety regulations, working within company's policies and procedures.
Made certain communal areas were free from rubbish and hazards.
Always behaved responsibly for self and others' Health and Safety.
Followed guidelines for controlling germs and infestations and universal waste and infection control precautions.
Worked independently with positive and initiative-taking approach to obtaining ambitious standards of cleanliness.
01/2010 to 10/2013
Waiter Bartender
P Jones - Swansea, Wales
Confirmed customers' ages for alcohol service and discontinued service to intoxicated guests.
Processed cash, credit card and voucher payments process.
Upheld high standard of cleanliness in all work areas to comply with health and safety regulations.
Received orders from wait staff and delivered beverages to guests.
Made product recommendations to customers based on preference, food pairings and special promotions.
Greeted and seated guests to establish prompt, high quality service.
Conducted ID checks in line with Challenge 25 rules and regulations.
Mixed drinks and served wine, beer, and non-alcoholic beverages for multiple guests simultaneously.
Maintained brand image by keeping neat personal appearance.
Prepared and served coffee, espresso drinks and cocktails to provide beverage varieties and options.
Optimised customer experience, serving each guest with sincere, positive, and enthusiastic attitude.
07/2002 to 11/2009
Hair Stylist
J Thompkins - Swansea, Wales
Recommended hair styles to compliment clients' facial features and colouring.
Kept salon clean and pristine by cleaning work areas, sweeping floors and sanitising chairs between client bookings.
Pre-booked appointments to guarantee repeat business.
Scheduled appointments for customers.
Designed contemporary new styles for different ages and genders.
Operated cash register, card machines process customer payments.
Maintained updated knowledge of industry products, including chemical composition, structure, and properties.
Developed new hair styling techniques using creativity and knowledge of trends.
Assisted salon staff with appointment scheduling, bookkeeping and inventory management procedures.
11/2022 to I currently work here
Domestic Services Manager
A p. brain - Swansea, Wales
Sustained safety protocols, ensuring proper and cost-effective equipment and material usage.
Motivated team members to deliver optimum results, leading by example through positive interactions with guests and staff.
Examined rooms, lounge areas and stairways to determine cleaning requirements and maintain safe and aesthetically appealing appearance and standards.
Trained and guided housekeepers to use brooms, mops, and disinfectant products, performing proper cleaning and maintenance tasks.
Responded to queries and resolved issues to maintain smooth communications and professional history.
SKILLS
Deep cleaning carpets
Interior and exterior cleaning
Natural cleaning products
English language fluency
Hardworking
Decision-making skills
Exceptional time management
Spot cleaning
Focused and meticulous
EDUCATION
09/2002 to 09/2006 
NVQ Level 3: Hair stylist 
Gower collage Swansea - Swansea, Wales























[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record
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