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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The 6 months initial phase of training to become a Police Constable encompasses a variety of experiences such as officer safety skills, learning high volume of criminal legislation, examinations and practical assessments that form part of the police educational qualification framework. It is fair to say that this phase of training is highly demanding and challenging upon student officers as they begin their journey in policing.
This essay seeks to explore the meaning of stress and resilience and the factors that contributed to personal stress. This essay will then explain and compare coping strategies developed during the training period and reflect and evaluate upon their efficiency.
What is stress and resilience?
Stress is a concept that is perhaps quite obscure and has different meanings and effects on individuals. However, failure to capture the essence of stress may arguably mean that many will trivialise encounters that have an adverse impact on people’s psychological well-being. (Brief A.P & George J.M, 1991). This explains why it is extremely important that stress is a concept that is addressed in the work place and among society. Parker states that stress is the recognition of certain events that involve something of significance to the individual, which has an impact on normal functioning. (Parker, 1983).  
However, resilience is the capacity to recover quickly from difficulties or is a toughness, (Oxford Dictionary, 2020).  Resilience is often the aftermath of stress and the positive attitude of coping with stress. Resilience has been brought about by personally identifying coping strategies. 
Factors that have contributed towards personal stress:
There are identifiable factors that have contributed towards my stress during the training phase:
· Covid-19 in March 2020, and the uncertainty surrounding and how the course would proceed.
· Transition to home based learning and a socially distant society.
· Academic stress, which included the high volume of legislation and powers and policy, further reading and preparing for examinations, preparing witness statements to a good standard.
· Fears for practical assessments and application of theory learned and the demands we are expected to face on division.

Coping strategies to minimise stress and develop resilience:
Research has found that there are three different approaches that can explain the way in which people cope with stress, (Dewe, 2010). Although not obvious to me at the time, I can categorically view the way in which I managed my stress during the initial phase and I will use the below to explain them.
1. Defence mechanism.
2. Interrelationship between stress and personality.
3. Transactional.
Firstly, the defence mechanism is where individuals use techniques to adjust the meaning of stressful events so as to be able to manage any stress. I adopted this technique quite often during my training and would try and avoid the consequence of stress by being able to identify the stress before it took a toll on my daily life. Therefore, I ensured that I was organised with my work and regularly writing ‘to do’ checklists that were realistic so I could regulate what I needed to do and feel reassured at the end of each day once tasks were completed. Essentially, this meant that I could develop resilience and manage stress by feeling accomplished and addressing what needed to be done.
Secondly, Dewe explains that the personality of a person determines the strategy used to cope with a stressful encounter and certain personalities are associated with preferred styles of coping (Dewe, 2010), which explains why some people are known to deal with stress more efficiently. A way in which I dealt with stress was by exercise as it allowed me to shift my focus onto an act outside of a work environment and would allow me to realign my thinking. After exercising, I would feel refreshed and able to relax after work. 
Thirdly, Dewe explained that coping with stress can be viewed in transactional terms, (Dewe, 2010) in that the transaction is relative to both the individual and the environment in which we recognise the encounter and give the encounter meaning and then focus on what can be done. This is perhaps the most important coping strategy because if we are unable to identify where the stress has come for or why then we are unable to develop resilience. Personally, as I am aware that I often become stressed during the run up to examinations, I make sure I put measures in place so that I can cope. As I anticipated the stress that would come with exams during the course, I purposely organised days that were on annual leave a few weeks before the exam to relax, and then scheduled the last few weeks to the exam to revise and study. As I have identified that if I do not actively schedule days for work and days off from work I can become disorganised and off track as the tasks can become monotonous.
Additionally, another strategy I developed in order to manage stress and develop resilience was something that can be described as active behavioural coping, (Billings and Moos 1981). This was because I decided to consult with other people about such stress, such as colleagues and family members. I also sought to find out more about the exams such as asking and researching on Moodle past exam questions.  This active behavioural coping meant that I did not avoid the stress and could develop resilience.

Reflection on the strategies:
In application of Gibbs’ reflective model, (Gibbs, 1988) I will examine and evaluate the first 6 months in light of the stress encountered and the effectiveness of the strategies.
1. Description of experience 
Overall, throughout the 6 month period there were various stress management strategies I used in order to develop resilience to continue despite those stresses and concerns and complete the training.

2. Feelings and thoughts about the experience
I strongly believe that the initial training and the different experiences have essentially been trial and error. Some stress management strategies were successful, others not so much. I feel as though it was imperative that I was able to manage and balance work and home based life in order to feel confident before going operational at the professional development unit.
3. Evaluation of the experience 
Positively, some of the strategies worked well for most types of stress throughout the course; be it for practical assessments or academic assessments. Although it is clear that stress cannot be perceived as wholly negative because it challenged me during this 6 month training period to work consistently hard and be grateful for the result of that hard work. Additionally, it is important to identify stress and put measures in place to minimise that stress as avoidance can make the situation a whole lot worse, this will put me in good stead for operational policing where I will undoubtedly encounter more stressful periods.
4. Analysis to make sense of the situation
On reflection, I realise that while organisation was a way to minimise stress, this organisation needs to be realistic. This means, when I set ‘to do lists’ to allow myself to feel productive and in control of my workload, it needs to be realistic. This is because if I set myself an excessive, unrealistic to-do list that I cannot reasonably complete, it fails to serve its purpose as a stress management strategy. I have learnt by this to ensure my lists are appropriate and if that means setting a reduced list and then adding further tasks once complete, then this would minimise stress.
Exercise as a stress management strategy was very successful. However, during the training phase I viewed exercise as a reward to myself, which I believe, was a negative outlook. In order to promote a healthy work/life balance I should have ensured exercise was always scheduled into my routine. This would mean I would have worked more efficiently, particularly whilst predominantly working at home.
Active behavioural coping was perhaps the most successful stress management strategy that help me develop resilience during the training.  This was because I was able to discuss the stress with colleagues, who were also subject to the same stress which made the it feel more collective rather than solely upon me such as fear for examinations, or uncertainty with certain topics were common fears and as a result a collective stress amongst the cohort. The benefit of discussing the stress with colleagues also meant that we could provide options and support for one another, such as skype calls to discuss topics, provide suggestions for work and give feedback which worked well for me.

5. Conclusion about what was learnt
I have learnt that stress is a common concept within policing because of the nature of the role, duties and distressing encounters, one which is described as a ‘painful privilege’ (Sutherland, 2020,p3). Despite the fact that stress can be viewed negatively, I have learnt that it can have a positive effect when addressed and minimised. 

6. Action plan for how you would deal with similar situations in the future
It is inevitable that I will encounter stressful periods as a Police Constable as well as during my personal life, however as I am able to reflect on my initial exposure to stress and management strategies which can be used in the future. 



















Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Conflict can be defined as ‘A serious disagreement or argument, typically a protracted one’ or a ‘clash of opposing feelings or needs.’ (Lexico dictionary, 2021).  

Conflict is undoubtedly common in Policing, particularly because we will arrive once a tragedy has occurred or someone is in crisis. Statistics published by Her Majesty’s inspectorate of Constabulary (HMIC) suggest that domestic violence and abuse account for 11% of crime committed as well as 33% on assaults, which result in injury, (HMIC, 2017). It is incidents such as the above, which involve violence and conflict in which officers attend day in and day out and it is vital that these incidents are dealt with appropriately and fairly.

This essay seeks to provide an overview of an incident involving conflict, highlighting the actions taken and the powers used. This essay will then analyse other underlying factors that influence the outcome of incidents involving conflict such as communication, emotional intelligence and the impact on society.  




The incident

On Saturday the 9th of January 2021, I was on duty working a night shift and at approximately 21:30hrs we were assigned a call from the force control room that related to a disturbance that a neighbour had reported lots of noise coming from a certain address and concerns were raised.

Immediately before arrival the thought process and National decision model was utilised and I began thinking of: 

· the information and intelligence at hand, 
· our powers and policies in relation to the information given, 
· Options and contingencies so that we can attempt to devise a plan of action before arrival, with consideration that the information and intelligence may change and therefore we may be required to adapt. 

The difficultly with calls being labelled as ‘disturbance’ is that essentially at this point, a crime is, strictly speaking not yet been detected which makes this thought process prior to arrival at the call a lot more difficult. 

However, as we booked off at the call it was clear that there was a commotion at the concerned address. Upon arrival there were multiple people outside the address, as well as neighbours on the same street who reported the disturbance. 

I could then see a female was intoxicated and began to shout to her neighbour upon our arrival to the address. Immediately I tried to defuse the situation. As initially mere officer presence was clearly not successful alone as per the conflict management model (College of Policing, 2020), I then resorted to tactical communication. I tried to remain as calm and fair as possible and told the female that she needed to return inside the property for a chat.

The tactical communications were successful and allowed me to get an initial account from the female who reported that she had an argument with one of her friends who were at the address earlier that evening. The female was quite concerned and told me that the male verbally abused her during the dispute and began to make threats. Once we questioned further I established that the threat amounted to a threat to kill offence contrary to (s16 of the Offences Against the Person Act 1861). The female stated that this concerned her and she feared that because of the state that he was in that he would return to the address and do something reckless.

As the male made off once he was aware that Police had been called it was decided that an area search would be conducted to try and find the male. We then utilised the information provided by the female for the line of direction and a description of the male, which was circulated for other officers to be made aware.

Whilst an area search was being conducted, another report had come through stating that there was a sighting of the male heading back towards the address. We then attended to find the male outside the property trying to gain entry. Upon arrival I told the male to: “POLICE POLICE, STOP THERE” which was utilising tactical communications. (Conflict of Policing, 2020) The reason for this to be clear and concise was justified based on the seriousness of the offence. 

The male was incompliant and after two attempts to use tactical communication, I then decided it was appropriate and justified to use force to get hold of the male, and once safe to do so apply the cuffs to the rear.

During this series of events, the flexibility of the National decision model was highlighted, in that its ability to be utilised once a set of factors change or influence the incident at hand. The offender was verbally refusing to comply telling us to “FUCK OFF” “FUCK YOU” “GET THE FUCK AWAY FROM ME” along with his scrunched and aggressive demeanour and body language raising concerns such as, hands in pockets, refusing to stand still, looking for his exit point.

In this instance, because of the male had not complied with tactical communications in combination with impact factors and his aggressive demeanour, body language and verbal language this meant that there were new options and contingencies that were now to be considered.

Inevitably whenever force is used during operational policing, it must be ‘jplane’ (blackstones reference) that being Justified in the circumstances, proportionate in the circumstances, legal power must be available, necessary and ethical. The applicable legislation that we refer to here is s117 of the Police and Criminal Evidence Act 1984 (UK Gov, 1984) if we are exercising a power under pace then we are able to use force to carry out that power. S3 Criminal Law Act 1967 permits officers or any other person to use force as reasonable to the circumstances in the prevention of crime, assisting in a lawful arrest or suspected offenders or of persons unlawfully at large. (UK Gov, 1967). Additionally common law, also an any person power provides us with the power to use force to act in self-defence if you believe you are in imminent danger. In this instance, both s117 and s3 were applicable as it was to carry out the pace power of arrest by way of s24 (arrest without warrant) however the use of force in the prevention of crime is also relevant on this occasion, (Uk Gov, 1984).

The necessity for the arrest as per code G or s24, ss5 of pace (Uk Gov, 1984) was to prevent the disappearance of the male and to protect a vulnerable person and from physical harm. 

Although force was used in this instance, the human rights was adhered to at all times. (Uk Gov, 1998). It is important to remember how restrictive an arrest can be as it essentially deprives that person of their right to liberty (article 5) along with ensuring everything is done legally and fairly so that we do not step into the realms of (article 3 – prevention of torture ). 

Thereon, the subject was placed in the rear of a marked police van and conveyed to police custody, where his detention was lawfully authorised by the custody Sergeant.

There are factors that need to be considered in incidents that involve conflict. Situational awareness has been defined as the ability to perceive and process all potential threats in the environment (Andersen, J. & Gusstafsberg, H. 2016). The importance of maintaining high levels of situational awareness in conflict situations was stressed both by practitioners and members of the guideline committee. There is some evidence that situational awareness is a skill that can be taught. A randomised controlled trial that was testing the impact of training police officers in techniques to enhance psychological and physiological control during stressful incidents found that trained officers were more situationally aware and made a greater number of correct use of force decisions in scenarios (Andersen, J. & Gusstafsberg, H. 2016). This I find, from personal experience to be relevant. This is because the tactics and training used in officer training has been embedded by practice, muscle memory and recall and has therefore been at the forefront of memory in situations when they are required. 


A concept that is also highly relevant in policing incidents and more so conflict based situations is that of emotional intelligence. 
Self- awareness is a sense of ongoing attention to one’s internal states. In this self-reflexive awareness mind observes and investigates experience itself, including the emotions. (D Goleman, 1996, page 46).

The concept of emotional intelligence is particularly twofold; regulation of one’s own emotions and recognition of other’s emotions. The former element mainly concerns the individual and self-awareness which is important in policing because as Goleman has suggested the more open we are to our own emotions the more skilled we will be in reading feelings, (D. Goleman, 1996, p 96).  Additionally, the latter element involves the ability to recognise the emotions of others, which is equally as important in conflict based situations. A person of high emotional intelligence would potentially be more equipped for such situations as they may be able to empathise with offenders, victims and witnesses, which would then reassure those individuals and help defuse the situation.

It is important to note that the reference to emotions here does not mean verbally expressing emotions. In fact, Goleman has explained that people’s emotions are rarely put into words. Conversely, emotions are expressed by other means and it is key to have the ability to read nonverbal channels such as tone of voice, gesture, body language and facial expressions. (D. Goleman, 1996, p 97.) This research has shown that the benefit of being able to read feelings from non-verbal cues included being better adjusted emotionally and more sensitive, (ibid).

One may argue the consideration of impact factors is heavily laced with use of force and will provide more grounds to ensure use of force is both justified and proportionate. Impact factors are those which can make encounters between the police and public riskier. (College of Policing, 2019). Therefore in most incidents, a dynamic risk assessment will be made and particularly in conflict situations where other considerations will be made to determine the level of risk and threat they face. According to the college of policing, evidence suggests that officers are more likely to be assaulted during a conflict situation when the citizen is: 

· Hostile towards the Police
· Intoxicated
· In a high-crime neighbourhood


(APP College of Policing, 2013).


Additionally, another tool that can be utilised within conflict based situations is that of Betari’s Box. Betari’s box – also known as the cycle of conflict which is a model that helps us understand the impact of our own attitudes and behaviours have on the attitudes and behaviours of the people around us.

This is highly important for policing and situations because the concept that underpins betari’s box is that our attitude plays a large role in the behaviour and when we are motivated and positive – we empower and motivate those around us. On the contrary, if we are negative this in turn will have a negative impact on the attitudes of those around us. (Wordpress, 2010).

Conflict within policing can have far-reaching and detrimental effects upon society. Although Peelian’s pivotal principles are still just as applicable in that the functioning of the Police is dependent upon consent and approval, (Reith 1952, 154). As explained by academics, “The police are the most visible agent of social control – the most high profile institution in a justice system that is empowered to define right and wrong behaviour.” 

 The difficulty this role can have is “if they abuse their powers and wield their authority in unfair ways” it can “damage people’s sense of obligation to obey their directives.”  (Jackson et al, 2012, 8). Therefore, when events such as the George Floyd and Mohamud Hassan (BBC News, 2021) occur which undoubtedly raise social, cultural and political discussion, this can undermine the authority of the Police thus making policing by consent and by support of the people very difficult.

It is clear that the public will always seek to hold the police to account and they will always be watching to ensure it operates In the most ethically fair way. Therefore, I understood that in situations such as the incident above, it is important to be clear and transparent as often the media can capture minimal footage of an incident which is a disproportionate overview of what may have actually occurred.

I have thereby learnt the importance of being vocal with my actions. For example, explaining to the subject “GET BACK.” Or “PUT THE WEAPON DOWN.” Or “IF YOU DO NOT COMPLY, YOU LEAVE ME NO CHOICE BUT TO ARREST YOU.” As a result of vocalising this reasoning, it is clear that if there are members of the public around, they can understand why I am taking such actions.


Upon reflection of the incident, I used Gibbs’ model, which has helped me with my development as a student officer (Gibbs, 1988). The benefit of the reflective model is that its cyclic nature allows me to reinforce my learning in a similar incident.

Following the incident, I had felt quite overwhelmed by the fact that it was a conflict-based situation, which resulted in depriving someone of his or her liberty by arrest. However, when I reflected on the incident as a whole and the risk factors that were present at the time, it reassured me that positive action was necessary and that I had acted in the victim’s best interests.

I believe that following the National Decision Model led me to act in a way which supported the victim and prevented any serious harm from occurring. I have learnt that in conflict based situations, tactical communication can work effectively if utilised by way of giving clear instructions rather than using physical force, which can often escalate the situation. 

In conclusion, I feel as though my actions both at and following the incident were in line with the code of ethics, (College of Policing, 2014). I was honest and demonstrated integrity within my actions, making it clear what I did and why. I acted with self-control and tolerance, and was as courteous as possible despite the offender’s behaviour and attitude. I justified the use of force and the amount used was proportionate in the circumstances. 

As explored, conflict is an element that is heavily laced with day to day policing. If we review conflict on a continuum or scale we can see how it can be ‘healthy’ in that it encourages people to challenge improper behaviour in a way which is calm, collective and by means of communicating. However the higher scale of conflict which involves physical conflict and violence is unacceptable. This is why it is Important to assess the situation to determine what action is necessary based on the circumstances as communication can be your most powerful tool if utilised appropriately. 


Word count: 2462
















































Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



This essay seeks to critically assess a relevant incident that involved my contribution to a victim following an incident and the significant role that played in providing support and reassurance to that individual. This essay will also consider powers and policies considered and used during the incident and how utilising certain language and phrases allowed me to discuss an incident of a sensitive nature with the victim without causing any offense. Additionally, this essay seeks to reflect upon the incident to highlight strengths and weaknesses in the actions taken which has supported my personal development.


Generally, there is known to be a lack of diversity and ethnic minority groups in the welsh valleys.  According to the office for national statistics, the 2011 census the total BME population was 2,961 in comparison to Newport with 14, 711 and Cardiff with 52, 976 BME population. (ONS, 2011).  However, I recognise the importance of valuing and respecting diversity and those of minority groups who may have different cultural values. Additionally, I have recognised the importance of taking hate incidents and crime seriously and dealt with in accordance with force policy as a preventative measure and a way to encourage diversity and equality within the community.

The incident that was at hand was a report from a victim of graffiti damage that was abusive and offensive towards that individual. The appointment was booked with the victim to go and obtain an initial account and examine what has happened.

I arranged a suitable time with the victim to visit his home address so that we could comfortably discuss the incident. However, I ensured that I obtained relevant details such as where the graffiti was located in order to make some inquiries prior to arriving to speak to the victim.

As a result of obtaining this key information, I was able to search and examine the graffiti and the surrounding area. I took photographic images of the graffiti and made some inquiries to shops and restaurants within close proximity to try and ascertain whether any persons may have witnessed the incident take place or whether the was any CCTV available to try and identify a potential offender for the incident. Negatively, there was no CCTV available that would be within range of the incident address and there were no potential witnesses at this point. Despite this, I had seized photographic images and exhibited evidence of the graffiti, which I felt was a step in the right direction and provided me with a heads up prior to arriving at the victim’s address.

Upon arrival to the victim’s address, I could see that he was quite upset by the incident and he was quite reserved and quiet. Immediately I identified that the male, because of his nature and the sensitivity of the incident I ensured I adapted my way of communicating to be appropriate based on the circumstances. Therefore, I introduced myself and explained why I was at the address, and the aim of the meeting – that being, to obtain an initial account, and if the victim was prepared, to obtain a victim statement. The reason for this, I felt It was important to build a rapport with the victim and demonstrate it was clear that I was willing to provide time and effort to support that victim and ensure that he would comfortably discuss the incident with myself, despite its sensitive nature.

I obtained an initial account from the victim who was also prepared to complete a victim statement with myself. As we discussed the incident I asked the victim whether he felt that this was a hate related incident/ Crime. A hate crime can be explained as any criminal offence which is perceived, by the victim or any other person, to be motivated by a hostility or prejudice based on a person’s perceived race, religion or perceived religion, any person’s sexual orientation, disability or perceived disability or prejudice against a person who is transgender or who is perceived to be transgender. (College of Policing, 2014).


The definition of a hate crime is heavily reliant on the feelings and thoughts of the victim. It is clear that while one person may not perceive it as a hate crime, the focus is on that of the victim and so long as they perceive it to be a hate crime, then it should be treated and categorised as a hate crime.  In this instance, the victim explained to be he believes this to be hate related and feels he is being targeted because of his sexual orientation. 

As we discussed the incident further, it was also brought to my attention by the victim that this is not the first incident of this nature. The victim explained that this an incident of this kind occurred the previous week. The graffiti was of the same abusive and offensive language but had been outside of the victim’s place of work. As a result of this, as per the National Decision Model (College of Policing), this was new information and intelligence and meant that further adaptations had to be made. 

I then identified that the victim was a repeat victim. A repeat victim, as explained by Bedfordshire Police is “A person is to be treated as a repeat victim if they perceive themselves to be so who have been a victim of more than one recorded crime or ASB incident within 12 months.” (Bedfordshire Police, 2021). Therefore, I took details of the previous incident and when completing the statement I ensured that both incidents were included. The victim also showed a photographic image that captured the graffiti outside his place of work. The victim also informed me that there is no CCTV available for outside the property, which eliminated the ability to identify an offender by this means. I explained to the victim, that as there is no offender at the moment this means that we are unable to identify or arrest any person until any further evidence comes to light in relation to a suspect. 

However, I still ensured to provide the male with a service, which he deserves as a victim of a crime.  After completing the victim statement and the victim personal statement, I provided the victim with a verbal safety advice. The safeguarding measures explained were to ensure that his phone constantly has enough battery, he carries his mobile in public, locks doors and windows at his home address, and if he encounters any abuse when out in public to avoid communicating and to go in another direction where there are other members of the public. Additionally, I stressed the importance of phoning 999 or 101 dependent on the severity of the issue, but if there are other concerns of if he feels at risk. The victim understood this information and understood the purpose of providing it. This positive action  is important because as the College of Policing have pointed out, a hate crime incident can quite easily develop into a critical incident,  (College of Policing, 2021).

Inevitably, it is difficult to identify offenders in absence of CCTV, witnesses or any details or potential suspects. However, I still understood that as a victim he was entitled to support and referrals, which were offered to the male. I explained that Umbrella Cymru offer support in relation to incidents of this nature and that Connect Gwent can also provide victim support and reassurance which can either be by way of a self-referral or I could refer the victim on his behalf.

The victim consented to a referral for victim support, particularly because he has concerns for returning to work and had found the incident incredibly embarrassing. I also explained to the Victim that as per force policy, a referral to a hate crime support officer would be made who potentially will be in touch who can also provide further support and reassurance as a result of the hate crime. This reassured the victim that despite the fact that the offender has not been identified, support would nevertheless be provided.

Although it is important to provide that service and support within the community, it is also a legal requirement in line with the Victim’s Code, (UK Gov, 2020). This victim’s code is vital to ensure victim’s rights are recognised and implemented as without support for victim’s of crime, it will prevent support for police action and in turn make it far more difficult to tackle crime.  Therefore, the Victim’s code essentially provides victim’s the right to understand and be understood which may be by way of communication/translation services. It also provides the victim with the right to have the details of the crime recorded without unjustified delay. The above incidents were classified as a s4 public order offence, (The Public Order Act, 1986) and the victim was also provided with the crime number in relation to this for reference. 

Additionally, the victim is entitled to be provided with information when reporting the crime. I ensured that the victim was immediately aware of the criminal justice system. I explained the procedure with the statement and that the potential for the case to go to court. The victim was aware, and understood this.(UK Gov, 2020). As previously mentioned, the victim also has the right to be referred to services that support victims and particularly ones that are tailored to their needs.(UK Gov, 2020) As the victim consented to referral to services I made him aware that services such as Umbrella Cymru offer support in relation to the LGBTQ community. The victim is also entitled to have information about compensation. (UK Gov,2020). A victim personal statement was completed with the victim and he was made aware that as a victim, he does not have the authority to request anything in relation to sentencing. Finally, the victim has an entitlement to be updated regarding the ongoing investigation, (UK Gov, 2020). As the victim was a victim of a hate crime incident, he is entitled to enhanced services and more frequent updates. I obtained the mobile number and email for the victim, to ensure I can provide updates as conveniently as possible. 

I felt as though I had acted in the victim’s best interests during the incident and actively completed as much as possible to provide a satisfactory service. Upon reflecting on the incident, I utilised Driscoll’s model of reflection to assist me, (Driscoll, 2007).  Driscoll has explained that “reflecting on an experience is an intentional learning activity requiring an ability to analyse the self in relation to what has happened or is happening and make judgments regarding this” (Driscoll, 2007, p 29.) 

I have found that reflective practice is not something that is necessarily taught or explained during Policing generally, nor is it something that is compulsory among other professions. According to Jarvis, he pointed out that while no profession can claim to have reflective practice as such, individuals within that profession have an ability and choice to practise reflectively. (Jarvis, 1992). This does mean that individuals will reflect but rather that they have the potential to reflect. Personally, I have benefited from reflective practice and even more so as a probationer. 

Driscoll’s model of reflection is threefold and dependent upon three simple questions. Firstly dependent on what happened during the incident? Secondly, we are asking ‘so what?’ which triggers the cognitive processes to increase understanding of the event. The final stage of the reflection requires the individual to ask ‘now what?’ which is arguably the most important as this requires asking a series of questions such as the impact the event had, what would you do differently next time and how you can prepare and adapt so you can improve the performance next time. (Driscoll, 2007). As this was my first instance of experiencing an incident of this nature, I had to seek assistance from my tutor and was uncertain of force policy in relation to hate incidents. However, upon dealing with the incident I have now gained recourses and templates along with first-hand experience, which has provided me with a solid basis to deal with the incident again and independently. Although the incident was heavily dependent on providing support to the victim and referring to support services, this does not omit the liability of the offender responsible. Therefore, if any other evidence comes to light or anything that may lead to further inquiries; this will be considered. However, it was important to highlight to the victim that due to the lack of evidence and no potential subject, this restricts the investigation but the victim was nevertheless guided to get in touch if anything further occurs. 


During the incident, as per any other policing duty or incident I ensured that I acted in line with code of ethics and core principles. I felt that I acted with honesty and integrity as I was open with the victim with the lack of suspects, which made progressing the case further difficult evidentially. I recognised the importance of equality and diversity, promoted fairness and impartiality, and acted promptly to investigate the crime. Additionally. Confidentiality was a pivotal aspect of the incident as referrals to other agencies required consent from the victim. (College of Policing, 2014).

In conclusion, this incident can be categorically explained as being sensitive and required positive Police action and support. It is highly important that hate incidents are dealt with appropriately and with consideration towards the needs of the victim. Although a crime was detected, due to lack of evidence of any suspects and CCTV in the location of the crime this meant that there were no further lines of inquiry. As per the victim’s code, it was important to be open and honest with the victim in relation to this. Despite this, I ensured any further actions were in the victim’s best interest by referring to him for further support from relevant services.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay seeks to explain and critically evaluate a policing incident in which I played a significant role with both the offender and the victim.  The essay will do this by highlighting the social and legislative context and a reflection on the National Decision Model and utilising discretion throughout the incident. Additionally, this essay will explain the responsibilities that were addressed in accordance with the Criminal Procedures Investigation Act.  Finally, the essay will examine which police values were engaged throughout the incident. 

The incident at hand related to a shoplifting incident that occurred in Poundland in the local town centre. In relation to the National Decision Model, this was information and intelligence available to be at the time.

The call was diarised and meant that an appointment was made for officers to go and obtain an account from the victim, which in this incident was a business. The information provided prior to arrival was that a female has committed theft at the store and made off without making any attempts to pay for the items. The cost of the items stolen could not be confirmed but it was predicted to be around £10. 

Prior to arrival, I immediately began thinking about my powers and policy in relation to the circumstances, and the best possible approach. I did this by way of utilising the National decision model and the Information available at the time. The options I considered where arrest the offender if she is at the location and there are grounds to do so. However I questioned whether this was necessary for such low cost items, and perhaps another option would be available and less intrusive such as a fixed penalty notice, or a community resolution if the criteria is met. However, as the report stated the female had left the store, It was unlikely that we would be able to make the above inquiries. 

Upon arrival, I identified the store manager and asked if we could go to somewhere more private than the shop floor to discuss the incident. I felt that this was necessary to ensure that the manager would not be distracted or interrupted on the shop floor and at ease discussing the incident with confidence in a separate location. It also ensured that we adhered with data protection regulations, (GDPR, 2018). 

I followed golden hour principles and immediately sought to discover whether any CCTV was available in the store, which would have captured the incident take place. As this was available at this time, I reviewed the CCTV and was satisfied that a theft had taken place. The golden hour principle is pivotal as the longer the time proceeds after the incident the more likely for property of evidential value to be lost or tampered with. It is also necessary to make these inquiries early on as to ensure police action is necessary as if there is a lack of evidence or any further lines of inquiry, there is less chance of a success.

I seized the CCTV and exhibited as evidence to support the case. Additionally, I obtained a statement from the manager who was present at the time of the incident and had a partial name for the offender. This assisted me with identifying further lines of inquiries.

I explained to the manager that as the theft was of such low value and while it is still not acceptable to commit such a crime, perhaps a lower penalty would be more appropriate provided that there are no other aggravating factors. I introduced the community resolution which is a form of restorative justice and a way to deal with the incident. 

Restorative Justice can be explained as a process through which parties with a stake in a specific offence collectively resolve how to deal with the aftermath of the offence and its implications for the future, (Cps, 2017). This option was offered to the victim initially as the process requires consent from both parties. However, I ensured that the victim’s needs and preferences were priority before proceeding with this method of disposal. 

As a result of the victim provided both a statement and the consent for the offence to be dealt with by means of an out of court disposal, I began further inquiries to identify the offender. The victim provided me with a partial name for the offender and a description, which assisted me with the identification. Upon conducting checks on the PNC and Niche systems I found a woman who matched the description and the details provided by the victim. I could see that the female had previous for similar dishonesty offences and one being a theft which occurred in 2017. This additional information meant that the national decision model has to be utilised again and adapted to cater for this new information, which could be contingency.  

Despite this, as the offender had not committed any offence in the last 12 months this did not restrict the option of a community resolution. I then attended the address of the offender and after building a rapport and explaining why I was at the address, I immediately cautioned the offender and activated my body warn video. I also identified that a child would be at the address and therefore made arrangements to ensure that we were quiet and in a separate room whilst we discussed this. The offender made a full admission to the offence and explained that she was embarrassed. I explained the process to the offender and explained that it would be in her best interest as there would not be any criminal liability. 

Once the process was explained, the offender was happy to proceed with resolving the issue outside of court and confirmed a date in which she would be returning to Poundland to speak with the victim and pay for the items stolen. The ticket was completed and signed by the offender and then I updated the victim to inform them of the progress with the incident and to anticipate the offenders arrival on said date. I then completed the paper work in relation to the incident and exhibited my body warn video which captures the full admission after caution.

The importance of investigating this incident and the importance of updating the victim can be said to derive from the Criminal Procedures Investigations act, 1996. The CPIA is a piece of statutory legislation in the UK that captures the process of investigating and prosecution of criminal offences. This imposes a duty on officers to follow all reasonable lines of inquiry and pursue them where a criminal offence has taken place. (UK Gov, Criminal procedures Investigations Act, 1996). This why I ensured that I exhausted all reasonable lines of inquiry in relation to this incident and acted in the best interests of the victim. This also imposes a duty to record and retain the information and material from the incident which I did so and recorded the actions taken in my pocket note book and exhibited the CCTV as evidence for the case.

Many incidents will inevitably depend on officers utilising their professional judgment and discretion. Discretion has been described a “ubiquitous and legitimate aspect of modern policing”,    (Bronitt et al, 2011, p320). Scholars of policing have pointed out that police work by its very nature is discretionary in the sense that it involves the exercise of choice or judgment, such as situations “whether to investigate, to question, to search, to arrest, to caution, to charge, to prosecute.” (Galligan, 1994).

The benefit of discretion is that although a crime may have been committed, a simple arrest and charge may not always be the most appropriate means of dealing with that offence or in the public interest. This is often a judgment of the individual officer in order to choose the most appropriate and fair way of dealing with the situation in those circumstances. 

Despite this inevitably concern that police discretion may lead to arbitrary, corrupt or unethical behaviour (Bronitt et al, 2011, 325). It is important that discretion is used fairly with integrity and officers are transparent in documenting the reasoning for their actions as per the code of ethics, (College of Policing) and the Criminal Procedures act (Criminal Procedures Act, 1996). Goldstein described discretion as applying to following areas 1) choosing objectives, 2) choosing methods of intervention, 3) choosing how to dispose of cases, 4) choosing investigative measures, 5) choosing procedures and 6) issuing permits and licences.  (Goldstein, 1977). It is clear that discretion is particular useful when it comes to decide what course of action to take, and this has been evident in the incident explored in this essay.

It is evident that discretion and the National decision model go hand in hand. The benefit of this is that if the offender had been non-compliant or did not consent to the community resolution, then this would mean that the national decision model would evolve again and an alternative in this situation would have been a fixed penalty notice or in particular circumstances, a necessity to arrest. 
Additionally at the centre of the national decision model we have the code of ethics which serves to ensure that all police decisions and actions are taken are ethical and consistent with the standards and behaviours set out by the College of Policing, (2020). It is particularly important to act fairly and with integrity when utilising discretion with incidents as previously explored, it can be viewed negatively. This is why it is important to document actions taken and I utilised by body warn video during the incident to support this. It is also important to provide a rationale for the decisions made to eliminate any ambiguities that may be present when the incident has been dealt with differently to what members of the public may be used to.

In application of Gibbs’ reflective model, I will examine this incident and analyse the actions taken. 

Description of the incident

This incident involved a report of a theft that occurred in Poundland where a female offender left the store without making any attempt to pay for the items. Police action was therefore necessary once a crime had been detected and dealt with in a manner which seemed proportionate and appropriate based on the circumstances.

Feelings and thoughts about the experience

I feel as though I acted professionally and in a fair way throughout the incident. I ensured I followed all lines of inquiry and exhausted this during the golden hour. This meant that I could identify the offender and use my discretion to make a decision that was proportionate in these circumstances. 

Evaluation of the experience

Positively, the community resolution succeeded as a result of the offender admitting the offence and consenting to dealing with the offence by this means. However, I felt it was necessary to have other options available at hand as part of the national decision model as inevitably the offender could well have refused. The other options would then have then been a fixed penalty notice, a voluntary interview or as a last result an arrest to obtain evidence by way of questioning.

Analysis to make sense of the situation

The incident landed well as the offender made a full admission, which meant that there was no disruption or delay with the investigation. I was keen to utilise the community resolution as I am aware of the success of restorative justice as well as the fact that it a more proportionate way of dealing with the offence that was so low level, being more in the public interest.

As it was the first instance where I have been able to use a community resolution, I had to do some initial research on the policy and who in the force is responsible for community resolutions which may have caused a slight delay but nevertheless assisted me in building a sound ground knowledge for any future incidents where I may utilise this method of disposal.
Conclusion about what was learnt

Overall, from the incident I have learnt various things. Notably, I have learnt the importance of the use of the National Decision Model in practical use and the benefit of using professional discretion when deciding upon the most appropriate and proportionate action. Additionally, I have learnt the process of dealing with a community resolution and how useful restorative justice can be with low-level incidents. This can be in particular for the victim who may fear making a statement and the potential of providing evidence in court but also preventing youths and those who have committed low-level offences having to go through the criminal justice system with major repercussions for rehabilitation into the community. 



Action plan for how you would deal with similar situations in the future


As this incident has provided me with a grounding for how to deal with this situation, I would be happy to issue another community resolution in the future. I am happy with the criteria that is required for the community resolution and understand the importance of considering the needs and concerns of the victim who should be the priority during the situation. I have also considered that often, a victim may consent to dealing with the incident by way of community resolution but the offender may not provide a full admission to the offence, which means that it may resort to dealing with it in a different way.

Overall, I have sought to demonstrate my significant role with an offender and a victim through examining an incident in which involved a low-level theft but an out of court resolution.  Despite the fact that the incident was dealt with by this means, I still fulfilled by duty in investigating the crime and documenting evidence as per the CPIA, (Criminal procedures Investigations Act, 1996). Throughout the incident, I ensured that I utilised the National Decision Model and the benefit of discretion in policing. There were various factors throughout the incident that impact any further decisions and actions which meant it was important to follow the national decision model and act in accordance with the code of ethics. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
TOR’s and FPN’s for traffic related offences - 









	Explore in more depth, and be more proactive to seek more opportunity to issue them
	Attachment with ASU/traffic department, seek support from experienced officers on the shift. 

Proactive mobile patrols in high-vis and marked vehicles during my accompanied patrolled phase.
	
I would like to gain confidence issuing traffic offence reports and other traffic related experience throughout the professional development unit so by the end of 12 weeks I am able to confidently issue them independently. 

As a result of being involved in a force-wide Traffic Operation, I became a lot more familiar with the policy and procedure of issuing a traffic offence report. This has provided a good basis for my knowledge, and I would feel confident issuing another in the future. 


	


Restorative Justice: I would like to utilise community resolutions for low level criminality where possible. 








	
Ensure to use restorative justice where possible – low level crime and for first time offenders or offenders that have not been involved in any offence in the last 12 months
	
Community and out of court disposals require support from the victim and they are the priority.

However in order to familiarise myself with this disposal method, I can seek support from my tutor.  
	
I would like to have achieved this within the next 2-3 weeks so I have opportunity to understand the process and procedures for the community disposals. 

*update

On set 4 of my time at the personal development unit, I successfully managed to utilise a community resolution for a low level theft which has provided me with reassurance and confidence in this method of disposal. 


	
Niche (computer system ) development – I will seek to improve my computer skills so that I am able to navigate myself around niche sufficiently so that I can attend a call and complete the paper work without any hesitations or uncertainty. 












	
This can be achieved by ensuring I am exposed to a variety of calls so that I have an insight into the different forms and elements on niche.

It can also be achieved by ensuring I slowly attempt to complete the niche occurrences independently and therefore I can easily identify where I struggle and need more support.
	
I believe my tutor in the professional development unit will be able to help me achieve this. 

Additionally, Niche trainers have previously been willing to offer any support for those who need it- and therefore if I am not up to standard I can seek support from those most proficient in niche.
	
I will seek to improve my niche skills in the first 3-4 weeks so that provides me with plenty of opportunity to attend different calls and encounter different elements on niche as a result.
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