


Executive Summary
This report mainly discusses the different perspectives toward the question of ‘is greed good’ in different regions and time periods. There are four main sections discussed, which are Western, Eastern, Ancient, and Modern respectively. Some important theories and concepts like Corporate Social Responsibly (CSR) theory, Teleology, shareholder and stakeholder theory. 
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[bookmark: _Toc150354976]Introduction
Global Ethics can be defined as a set of common moral values and ethical standards that are shared worldwide, which are something people believe should be done or not be done. Being greedy not only means wanting physical items but also the desire for non-physical things, like political power and social status. Being greedy means to maximise the benefits of people themselves. There is a saying in China that all businessmen are orientated by profits, so they will achieve their goals whatever it costs. However, many economists argue that being greedy is good because it can promote economic development and motivate people to achieve what they want. This report will discuss the different perspectives between Western and Eastern countries on should business be greedy or not, and introduce some concepts that are believed in different regions. There are some ancient and modern theories will be referred to as well.  


[bookmark: _Toc150354977]Objectives
Four main sections will be discussed in the following article which are western, eastern, ancient, and modern. In these sections, different concepts, beliefs, and perspectives will be introduced. 
[bookmark: _Toc150354978]Main Body
‘Being greedy is good or not?’ is an enduring question that has been discussed for decades. Some people believe being greedy is not good, because it will turn people into a machine that only seek the benefits for themselves. But others argue that being greedy is the power that pushes economic development, it can motivate people to pursue what they want. In the area of business, maximising profits has a higher priority than other objectives, but when organizations grow to reach a certain size, they should bring good values to the communities around them. 
[bookmark: _Toc150354979]Western
[bookmark: _Hlk150217726]According to the BBC news, in September 2015, the Environmental Protection Agency (EPA) found that many VW cars being sold in America had a "defeat device" - or software - in diesel engines that could detect when they were being tested, changing the performance accordingly to improve results. When the cars were operating under controlled laboratory conditions - which typically involve putting them on a stationary test rig - the device appears to have put the vehicle into a sort of safety mode in which the engine ran below normal power and performance. Once on the road, the engines switched out of this test mode. The engines emitted nitrogen oxide pollutants up to 40 times above what is allowed in the US. The German car giant has since admitted to cheating emissions tests in the US. VW has had a major push to sell diesel cars in the US, backed by a huge marketing campaign trumpeting its cars' low emissions. The EPA's findings cover 482,000 cars in the US only, including the VW-manufactured Audi A3, and the VW models Jetta, Beetle, Golf and Passat. But VW has admitted that about 11 million cars worldwide, including eight million in Europe, are fitted with the so-called "defeat device". (Hotten, 2015)
In the news report, Volkswagen which is one of the largest motor vehicle manufacturers in the world was found cheating on the emission test. It installs a device that can change the engine performance on its vehicle so that VW can use the low emission as a selling point for greater sales volume. As a result, VW had to pay for the recalling of the defeat vehicles and the losses of stakeholders. In this case, Volkswagen’s action is following Teleology which is a study of consequences, the vehicle of VW produces more emission than it tells the customers and use fraudulent data to get more profit, which is unethical toward the markets and the competitors. 
The Corporate Social Responsibility (CSR) theory is a concept that was developed in the 1970s which is concerned with the ways in which an organisation exceeds its minimum obligations to stakeholders specified through regulation. (Johnson et al 2011) If Volkswagen can follow the CSR theory, it will not only have profits but also a good reputation and other non-physical benefits. 
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[bookmark: _Hlk150279642]Foxconn is the largest contract manufacturer of electric devices in the world, it has contracts with many famous organizations like Apple, and Amazon. It is the world's largest contract manufacturer of electronics. While headquartered in Taiwan, the company earns the majority of its revenue from assets in China and is one of the largest employers worldwide. Foxconn was found to hire schoolchildren who are under 18 years old and make them work over 10 hours, which is against Chinese labour law in 2019. According to the Guardian, a journalist found a document describing how a factory needs roughly 7,000 workers to handle production from April to October but says that it is only able to recruit an average of about 30 workers a week and needs to hire agency workers and interns to fill the gap. Interns can account for up to 15% of the workforce. “To fulfil the shortage of the labour force and lower the cost of labour recruitment, we would like to cooperate with local schools to recruit student interns,” read one document before listing the advantages of recruiting schoolchildren. (Gethin Chamberlain, 2019) Before this event, 18 employees of Foxconn attempted suicide due to the high-pressure working conditions and overtime work. Labour unions have operated within Foxconn since 2006, but they are more symbolic than real. The chief union liaison is the CEO's special personal assistant, who is on record as saying, "Suicide is foolish, irresponsible and meaningless." Wages have been increased by 9 per cent, but quotas have risen by 25 per cent. A worker making 5,120 phone casings per day now has to make 6,400 per day. A company phone helpline isn't trusted. The young workers who had hoped they might be able to work hard, save up and leave to start their businesses mostly fail. Their dreams of professional advancement give way to exhaustion. (Heffernan, 2013) Additional anxiety was sparked by the corporate response, which involved Foxconn CEO Terry Gou installing big nets outside several of the buildings to capture bodies that fell. Counsellors were employed by the company, and employees were required to sign promises not to try suicide. When asked about the recent spate of deaths, Steve Jobs responded, "We're all over that," noting that the suicide rate at Foxconn was comparable to the national average. Despite the fact that he wasn't strictly incorrect, some attacked the comment as heartless. (Merchant, 2017)
In the case of Foxconn, the company didn’t provide good working conditions and hire schoolchildren. From a moral perspective, Foxconn treats its employees unethically by forcing work overtime and verbal violence. Foxconn's response has been, fundamentally, to blame the workers. CEO Gou insists that if he were running the factory in his homeland Taiwan, he would not be held responsible for the suicides; only in China is he forced to bear this burden. Now, new hires must sign an anti-suicide pledge, promising that if they kill themselves, the company won't be blamed or pursued for compensation "so that the company's reputation would not be ruined and its operation remains stable." Only after an outcry did the company retract the document. (Heffernan, 2013) Foxconn’s action can be defined as Teleology, it exploits its employees as much as it can for maximising the profit, it’s Utilitarianism. 
Milton Friedman believes businesses have one and only one duty, which is to employ their resources and take part in profitable endeavours as long as they abide by the game's rules. Foxconn only wants to complete the contracts but ignores the employees who are also affected by Foxconn.
[bookmark: _Toc150354981]Ancient 
There is a saying that passed thousands of years all businessmen are oriented by profits. Because of this saying, people have been graded the social status as four levels from high to low, which are government officers, farmers, workers, and businessmen. During the Ming Dynasty, there was a rice merchant named Liang in the town. Liang's family ancestors opened rice shops, good faith management, children's sou no deceits, Liang Ji rice shop out of several generations of great good people. When it came to Liang's generation, boss Liang thought that businessmen must make heavy profits, and his parents and grandparents were all senseless, so they would push out the silver they sent to their door. When Liang's boss took over the family business, find a special meter scale and meter bucket, dedicated to a black businessman. Liang's family ancestors opened a rice shop, good faith management, and children's sou no deceits, Liang's rice shop out of several generations of great good people. When it came to Liang's generation, Liang thought that businessmen must make profits, and his parents and grandparents were all senseless, so they would push out the silver they sent to their door. When Liang's boss took over the family business, find a special meter scale and meter bucket, dedicated to a black businessman. This year, the field drought, and no grain harvest, the court set aside the disaster relief food for the victims. Boss Liang colluded with the county magistrate, replacing the new rice in the disaster relief food with old rice in his rice shop, and mixing a lot of sand to gain weight. The rice grain sold in the rice shop increased the price several times. The following night, Liang was taken to hell in his sleep by a Hell bringer for judgment. Death thinks Liang because of making dirty money, moral corruption so let him go to hell early. 
It is a typical Chinese-style fable telling people not to do something unethical. In many Chinese stories businessmen are described as cunning foxes, because all the things they are considering are making big money whether it is acceptable. In this case, people have to pay more money than before due to Liang’s monopoly on the rice market. The term Invisible Hand was brought by Adam Smith can explain this situation. He clarified that if the government allows people to freely trade goods and services with one another, the economy will function quite effectively. He proposed that if people were free to trade, then self-interested market participants would compete with one another, using the principle of the invisible hand to guide markets toward beneficial outcomes. (Smith, 1776)
[bookmark: _Toc150354982]Modern
The traditional shareholder perspective solely takes into account those who have stock in the business. R. Edward Freeman established the Stakeholder Theory in 1984. (Strategic Management: An Involved Perspective) According to Johnson et al. (2011), stakeholders are people or organizations that an organization depends on in order to accomplish its own objectives and on which the organization itself depends.
Starbucks has long been known for its keen sense of corporate social responsibility and commitment to sustainability and community welfare. In its 2022 Environmental and Social Impact Report, the coffee giant highlights taking care of its workforce and the planet among its CSR priorities. Starbucks points to its investments in its employees through stock grants and providing additional medical, family, and educational benefits. In terms of environmental sustainability, the company's goals include achieving 50% reductions in greenhouse gas emissions, water consumption, and waste by 2030. (Starbucks, 2022)
According to the shareholder theory, organisations should only take responsibility for someone who owns a stake in the organisation, and maximise the profits without breaking the rules. However, the stakeholder theory argues that businesses should be responsible for not only the individuals or parties that influence the business but also the groups that are influenced by the business. In this case, Starbucks highlights its commitment to employee well-being by offering stock awards and extra medical, family, and educational perks. It shown that Starbucks apply the stakeholder theory. 



[bookmark: _Toc150354983]Conclusion
If you are poor, do good to yourself; if you are rich, do good to the world. This saying comes from the Confucian classic "Mencius - The Heart of Perfection". It profoundly points out the truth that one must make every preparation to ensure one's own development before one can be able to help others. This concept can be applied on organisation as well. When the organisations just start-up, making profits will be the priority. However, once the organisation grow-up and affect people around it, the organisation should take the responsibilities to bring good effect for the surroundings. 
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