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[image: ]Task 1: Mind map
Task 2: How did I think of my Idea?

My Idea for this project is Violent Crime Reduction in Swansea called the Swansea Violent Crime reduction Unit (SVCRU). I decided on this idea as I have lived in Swansea my entire life, and I want it to be a safer place where the current, and future generations can live without the fear of being a victim to types of violent crime. I also want to address within this project, common types of violent crime within Swansea, including sexual assault, arson. I also aim to show how poverty links to a rise in violent crime, and how we can solve this issue

When coming up with this idea, I had to consider how I was going to research and approach this idea, so that I had prior knowledge before coming up with a solution to the problem. I considered most approaches to this, but ended up went with the first approach which is to see how an existing body of knowledge fits with reality. I already knew of the success of the SVRU over the last 15 years, with their public health approach. I decided on this as Wales and Scotland are very similar in terms of their cultures, and victimisation. According to U.S. Department of Justice (Mayhew & Smith, 1985), “victimisation data shows little difference in the level of 10 of the 13 offense categories”. Research like this will allowed my projects abductive reasoning to be sound as it is backed by qualitive and quantitive data. Using Qualitive and Quantitive data gives my project further value, as it gives a better understanding to the target audience on the issue, as I can compare statistical information with reports, and primary data. 

When researching for data, there are a variety of ways to collect qualitive and quantitive data, such as surveys, interviews, focus groups, observations, and secondary data by using CRAAP. I used most of these to add value to my project, as it gave me the best understanding possible to come up with a solution. As previously mentioned, poverty links to violent crime, I found according to (Police.UK, 2022) the total Morriston’s Violence and sexual offences since September is 49, (Police.UK, 2022) compared to Gower, where there is much less poverty, theirs is 4 

To ensure that I could consider every solution to the problem, I used divergent thinking which can be defined as “the process of creating multiple, unique ideas or solutions to a problem you are trying to solve” (Airfocus, 2022). I also use convergent thinking is based on what we already believe. I used this to find the problem definition, which was to follow a similar approach to the SVRU, as it has been so effective.

In terms of where the value comes from this project, instead of making more of profit, this idea will save money that would be used elsewhere. For example, in the current model, where criminals would commit a violent offence, they would be put in jail for their sentence, and the costs would go towards keeping them there, feeding them etc. Whereas a public health approach would mean the money would be invested in rehabilitating people before they commit, and after so that they can become functioning members of society. This would also mean more job opportunities for the community.


Task 3: Elevator Pitch

Link for Pitch: https://youtu.be/Dq9FgSoaYr8

· Hello name is James Hudson, I am 19 years old, and I am currently studying in my 2nd year at University of Wales Trinity St David in Swansea. 

· I’m reaching out to you, as I would like to pitch an idea to help reduce violent crime rates in Swansea. 

· At this current time, I feel that Violent crime in Swansea is spiralling out of control. We are unable to control and accommodate for criminals being arrested for these crimes 

· From research I have found that violent crime in Swansea has correlation with areas of poverty rather than more prosperous, for example I found that an area like Cowbridge, an affluent market town that is well off, since September 2022 has had only 5 reports of Violent and Sexual crime, compared to Morriston, where there is a higher rate of poverty has 49 instances of violent and sexual crime

·  As I know you work here in Swansea, you can understand that many people who live here must be terrified living in these more dangerous areas. 

· Which is why I ask for you to support the Swansea Violent Crime Reduction Unit. 

· This unit will specialise in rehabilitating criminals and potential criminals from being prone to commit these crimes through a public health approach, which will be more cost efficient, and effective approach than just chucking these people into prison to and never learn from their mistakes. 

· This would also mean the council and government would be saving more money, as they would not have to cover the cost of keeping a criminal in prison, and tending for their basic needs. This money could then be reinvested into councils, to help improve living conditions in these areas

· By doing this, I have the hopes that they can become functioning members of society. Thank you for your time, and I hope you will consider supporting the SVCRU, and I look forward to hearing again from you soon
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Task 4: Conference Poster

(Next page)
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WHO WE ARE

We are the Swansea Violent Crime
Reduction Unit, We are a local service
based in Moristons here o support you and
yous loved ones who are victims, and are
prone to violent crime

WHAT WE DO

Our purposeis to reduce Violent Crime rates
in Swansea by using the Public Health
Method, to rehabilitate rather than punishto
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‘This will keep people from going to prison,
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OUR
GUARANTEES

We aim to reduce Violent Crime in
Swansea in the next 10-15 years
by 50-60%
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Crime rates in Morriston 2022-23

This graph shows the crime in
Morriston commited in the last
year. As yopu can see Violence
and Sexual offences are ata
staggering high of almost 600.
the caseis similar in high
poverty rate places in
Swansea, and we seek to
change that
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How Innovation Shapes the World

Humans have been innovating forever, that is how
we have been able to evolve and develop to the
functional society we live in today

Innovating allows us to create, and reinvent
previous ideas, to fit a modern narrative

‘The SVRU was an innovation from the Scottish
Government, and the Police to help reduce violent
crime in Scotland. Since then, crime of that matter
has seen a “39% decrease over the last decade.
(Scottish Violence Reduction Unit, 2005)

How do YOU solve a problem?

Creative Confidence, meaning that you can come up with
innovations that no one has ever thought of to.

boost wellbeing and inspires creativity in others.

Philosophies to investigate and research certain aspects of the
problem, such as:

*  Axiology- Value

«  Epistemology- Knowledge

+ Ontology- Being

‘The SVRU are able to help reduce crime in Scotland by using a
philosophy of taking a “public health approach” (Scottish Violence
Reduction Unit. 2005)

Known knowns

o Research the known and the unknown
© Tounderstand
© Tobe certain
Databases
o Digital resource of information
o Library
Doing further research wil help broaden my
understanding of the issue of Violence in Swansea
and further solutions

Creativity and Value
Creation- Discovering
the Pmblg%

The problem

«  Developing a Hypothesis to predict the outcome
o Stepped Approach
o SubQuestions
Identifying variables
Feedback to grow, develop, inspire innovation
Using these, will help to see if a Public health approach to
crime would work in Swansea





