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Baron and Shane, (2008) define enterprise as 'identifying an opportunity that is potentially valuable in the sense that it can be exploited in practical business terms and yield sustainable profits and actually exploiting or developing this opportunity' (Baron and Shane, 2008, cited inHewitt, M. 2010 p. 5)

















Entrepreneurship
Entrepreneurship involves an entrepreneur who takes actions to try and make a change. They solve problems that many may struggle with, as well as bringing people together and building something that will advance society. Nicole M Ferreira (2018) states “Entrepreneurs take the idea and execute on it. Entrepreneurship is about execution of ideas.” As well as this Preeti Srirantana, the co-founder and COO of Sweeten states that entrepreneurship allows you to see opportunity and possibilities to grow, also the ability to see options in different situations (Paula Fernandes, 2018). The Welsh Government (2015) believe that entrepreneurship is used to 
“equip young people ages 5-25 with entrepreneurial skills and attitudes to raise aspirations so they can fulfil their potential whatever choices they make in their future working life”.

Entrepreneurial education inspires pupils to develop the knowledge and skills that are required to succeed within their future work life. As well as this it allows the pupils to think creatively and critically to be able to think outside the box and make decisions independently. 
The European Entrepreneurship Education Network (2015) state that entrepreneurial education benefits pupils by allowing them to become more engaged and take ownership of their decisions, work and success. Furthermore, entrepreneurial education can benefit pupils to learn about self-employment and how that can boost all industry. 











Rationale
The proposed entrepreneurial opportunity project is practical based with a thematic approach ensuring links are made throughout the curriculum. The project will develop skills, knowledge and attitudes in a fun, innovative, activity based way. By teaching the pupils these entrepreneurial skills it will develop transferable, employability skills. The main aim of the project is to develop creative and critical thinking skills across the year group. The pupils will be involved in implementing their new business as well as developing teamwork, organisation, presentation and money skills. They skills will then be identified and can be used transferable skills which will allow the pupils to progress into the future. 
The rationale behind this project is based upon previous experience from working within a local primary school. The term topic was ‘The Coast’ where the pupils were learning all about different coastal areas as well as the history, geography and other curricula areas. 
The reason for choosing this entrepreneurial opportunity is to allow pupils to become entrepreneurial thinkers as well as developing a list of other skills across the curriculum by a thematic approach. A thematic approach is where a whole school approach is based around the national curriculum and a theme. The method is used to encourage pupils to use, apply and develop their knowledge and skills in situations that can be used in real life. 
The pupil’s will research on the computers and I-Pads all about the coast to ensure that they understand what their enterprise is about. This research will allow them to independently work as well as group work and discussions. It allows them to use relevant 21st century learning. 
Furthermore, Donaldson stated in his (2015) report that 
“The demand for young people with improved levels of literacy, numeracy and wider skills, including critical thinking, creativity and problem solving, has fueled an international trend towards curricula that greater emphasis to the development of skills” (Donaldson, 2015, pg.7). 

By allowing pupils to develop the entrepreneurial skills it will make them begin to realise the skills needed to succeed within the 21st learning century and help them become entrepreneurs. Critical and creative skills can will be emphasised throughout this project as well as enhancing the opportunity for problem solving and team building. 
Each week the pupils will develop a different skill whether it be finance, marketing, team building, communication etc. This will be interwoven with all subjects across the curriculum to develop the thematic approach. The pupils will learn about how other subjects including science, technology, mathematics etc. are important assets to creating and developing a business and successful career. 

This project is very similar to the fiver challenge set up by Young Enterprise. It offers primary school children to set up and run a business for £5. This allows early learning and taste of enterprise and business. As Lord Young (2014) states, enterprise should begin at an early age where children can open to the ideas and influences which will allow them to shape their futures. 

The opportunity is based on a charity. This project will be based on the RLNI as the topic is ‘The Coast’. The profit made from the project will all go to the RLNI charity. 
According to the Social Enterprise Academy, by establishing a social enterprise it allows young people to engage in the practical and creative skills required to run a viable business as well as developing their skills for learning, life and work and enriches their sense of social justice.
The pupils will research using computers and I-pads the issues that the RLNI have regarding the coast as well as what can be done to improve these issues. Once the pupils realise that there are issues that need to be addressed they can use this to develop a business to raise money/profit to help and support the RLNI overcome these issues. 
New businesses are complaining that pupils are leaving schools and universities lacking the basic skills needed for the world of work such as problem solving, team work and time management. By providing the pupils with the opportunities to develop these skills it will equip them for future jobs once they have left education. Within the 21st Century it is important that schools are providing the education that pupils need for modern day society occupation, including the impact technology is now having on businesses. This project will provide the opportunities and basic skills that the pupils need to be able to succeed in the 21st Century and opportunities to seek support to be able to understand the skills needed for life and work. 
Target group
The target group will be Year 4 children within a local Primary School in Cardiff. The reason these pupils have been selected is because of the links within their topic and the ability to use a thematic approach to other areas of their learning. As well as this it has been seen as important to allow these pupils to develop their entrepreneurial thinking and skills at an early stage before entering secondary school. The pupils that will be involved will be year 4 pupils, aged 8-9 years within a Primary School.
Lord Young (2014) backs this up stating enterprise is not just the ability to become an entrepreneur. It is the quality that gives pupils the positive outlook on life as well as the ability to be able to see the ‘glass as half full rather than half empty’. Entrepreneurship is something that pupils already have the skills for when they begin primary school but tend to leave secondary school without. 
It will be the whole class involved including males and females. This opportunity is provided to the whole year group as a link to their topic and to provide them opportunities to develop skills entrepreneurially as well as across the curriculum. 
The pupils will be in mixed ability groups to allow the more able and talented pupils support the pupils with additional learning needs but also to allow opportunities for all pupils. As Graeme Paton (2009) states, all children should be taught in mixed-ability classes to boost standards and self-esteem among all students. It also seen as a positive effect on the attitudes and self-esteem of pupils regardless of ability levels. 














Educational Entrepreneurial Opportunity
The pupils are asked to research, design and create products related to the coast. These can be anything from bookmarks, cakes, keyrings, notebooks etc. These products will then be sold within the school premises to the families of the pupils. An open afternoon is arranged where the families can attend school for the products to be presented and sold. 
According to the Welsh Government (2012, p. 13) they state that all primary schools within Wales have appropriate programmes in place which emphasise on entrepreneurial thinking which helps the pupils to understand the different range of jobs carried out within modern society. Through a range of activities using technology and ICT pupils will be able to develop these entrepreneurial skills and knowledge and apply what they have learnt to their small business plan. 
The project will last around 6 weeks and be included into each week of the term. As Souiltaris et al. (2007) states a long period programme will lead to better and stronger entrepreneurial intentions. These lessons will take place in the morning sessions to ensure pupils are fully motivated, ready to learn and able to interact more effectively. As Pope (2016) states, productivity Is extremely higher in the mornings than in the afternoons. 
















The learning aims and objectives
The main aim of this project is to give the Year 4 pupils the opportunity to organise their own enterprise and relating to a chosen charity. This will then be delivered to parents during an open afternoon where the pupils can sell the products they have made with their budget and deliver a pitch. Throughout the process of this enterprise project it will allow entrepreneurial skills to develop as well as other skills relating to all areas of the curriculum as this is a thematic approach. It is not only entrepreneurial skills that will be developed by also key life skills that individuals will eventually need in later life. 
The project aims to develop individuals;
· Critical thinking and problem solving
· Collaboration and communication
· Creativity and imagination
· Citizenship
· Digital Literacy
· Student Leadership
By developing these skills, it will allow pupils to develop an awareness and an understanding of how a business works and how to set up their own social enterprise.
The pupils will be required to
· Use a range of information from multiple sources to generate ideas for products.
· Investigate existing products
· Develop a specification indicating their intentions and approach
· Develop and communicate their design ideas using ICT where appropriate
· Consider the safety, reliability and sustainability of their products
· Evaluate their design ideas as they develop
· Choose appropriate materials and equipment
· Measure, mark, cut, shape, join and weigh materials as appropriate 
· Find alternative ways if the first attempt fails
· Apply appropriate finishes to their product
· Discuss their product and evaluate their work
These aims have been developed to provide the thematic approach throughout the curriculum as well as incorporating all aspects of entrepreneurial education to ensure opportunities for entrepreneurial thinking and a wide range of entrepreneurial skills. 
The pupils will be completely in control of their actions and the teacher will not be able to tell them if they are right of wrong. It is down to the pupils to make their own independent decisions as a team and to decide whether they are the right ones. This allows the pupils to “learn to reflect on their own actions, manage their emotions, take another's perspective, solve problems, and compromise” (Bright Horizons, 2018).

























Links to the curriculum
The project is a thematic, cross curricula approach which will enable the pupils to develop multiple skills across the curriculum. Below you can see that for each of the six areas of learning there is a link to their topic ‘The Coast’. As well as implemented entrepreneurial skills into all areas. 

	Lang, Lit and Communication
English–Oracy: Collaborating and Presenting
Reading Skills– Newspapers, Reports
Writing – Report writing 
Welsh – Y Tywydd
	Maths and Numeracy
Procedural – Money: Order and change up to £100. Budgets and systematic records.
Decimal Numbers: Equivalent fractions and decimals.
Multiplication & Division: Mode and median averages.
Reasoning: Money: Budget and systematic records for the project.
	Science and Technology
ICT: Software developers and develop a simple game on Scratch related to ‘The Coast’.
Science:  Classifying natural materials: Rock Study permeable/impermeable; Sieving soils/drainage.
DT: Enterprise Project, Fundraising/ RLNI

	Humanities
History: Timeline of RLNI, Famous People and Events.
Geography: Sustainable Coast-line: Coastal Features and changes. 
	Expressive Arts
Art:  Seascapes – exploring paint techniques and collage, texture and colour.
Drama:  Role Play and Problem Solving: Beach and boat disasters.
Music:  Sea Rescue Composition 
	Health and Wellbeing 
PSE:  Good to be me, Self-esteem and personal qualities
P.E: Team Building 



A copy of the curriculum map is attached within the appendix. 

As well as these six areas of learning, Donaldson (2015) also stated that there should be four different types of learners. These are:
· Ambitious capable learners
· Enterprising, creative contributors
· Healthy, confident individuals
· Ethical informed citizens
All four of these learner types will be enforced throughout the project to allow pupils to develop different skills. Some pupils may be stronger in one area than the other which is where working as a team will allow allocation of roles. 
Donaldson believes that these learners should be 

· Ready to learn throughout their lives
· Ready to play a full part in life and work
· Ready to lead fulfilling lives as valued members of society
· Ready to be citizens of Wales and the world
(Donaldson, G. 2015) 
The Well-Being Future Generations Act (2015) in Wales states the importance of developing and improving social, economic and cultural well-being in Wales. 
[bookmark: _GoBack]This entrepreneurial opportunity supports the YES plan which stands for ‘The Youth Entrepreneurship Strategy’. The plan aims to support pupils with entrepreneurial skills to be able to raise their aspirations. This will then allow them to fulfil their potential. The YES plan focusses mainly on education, business and the community. This all links in to the RLNI project. 
As well as this, STEM learning can be seen as the largest provider of education, speciallising in science, technology, engineering and math’s (STEM). It is a government-supported partnership with charitable employers; they are dedicated to ensure young people have engagement and achievement within STEM. 









Enterprise Entrepreneurial and Employability skills 
The ACRO Model was developed to provide individuals with the opportunities that people are not always born with. It was introduced to support the attitudes and skills that individuals require to be able to succeed in the 21st century business world.  They believe that “Entrepreneurship Is a way of thinking that can be nurtured” (Big Ideas Wales, 2018). The Model is split into four different areas which make up the acronym ACRO:
· Attitudes
· Creativity
· Relationships
· Organisations

Attitude:
Attitudes allow the pupils to succeed at anything, ensuring pupils have the right attitudes for entrepreneurship is vital. It enables motivation to achieve goals.
· Self-knowledge, belief and confidence 
· Aspiration 
· Determination
· Competitiveness – This project will not be including competitiveness, as it is believed that it is not about the winning it’s the taking part and support the charities. However, Bruner (2016 para 4) believes that individuals will learn a lot more from losing than from winning. 
Creativity
Creativity is having the ability to generate new ideas, problem solve and identify areas for new opportunities. 
· Problem solving
· Lateral Thinking
· Creating Opportunities
· Innovation


Relationship
Relationships are all about the ability to communicate effectively with people. Also, being able to express opinions and appreciate others views. Relationships require individuals to work co-operatively. 
· Working as a team
· Managing difficult situations 
· Negotiation
· Persuading
· Communication 
Organisation
Organisation is being able to make informed decisions and fulfill objectives. By being organsised it also means being able to plan, manage situations, resources and also managing risks that may occur.
· Planning
· Managing
· Resources
· Decision making
· Managing risk
The Welsh Government (2012) believes that the ACRO Model defines what entrepreneurial education is all about. As well as providing a structure for curriculum development and teacher planning. 










The resources needed
The project will run alongside the term topic, ‘The Coast’ and all profit made will be sent to the RLNI charity. 
The class teacher will provide the pupils with a budget of £5. It is up to the pupils how they spend it and what they buy with this money. They will be given time to look at price lists, research online and discuss as a group on how they will spend their £5. From the money that the pupils make the £5 is deducted and given back to the teacher before the rest of the profit is sent to the RLNI. 
For this project to be a success for the pupils they need to make sure they think carefully about what resources they actually need within their £5 budget. A resources list will be provided with prices of the basic resources that pupils may need and they can tick it off when it has been purchased. The cost of the resources will vary depending on the size, quantity and supplier. It Is down to the pupils to decide which resources will be interesting and also which resources are the cheapest. It is important that pupils use their independence to make decisions and decide how much they actually need these resources. 


















Recognising their own Skills
Throughout the project there will be opportunities for the teachers to observe the pupils. There will be group discussions as well as qualitative feedback which will be given to all pupils to ensure they understand and recognise their progression and to be able to set goals if needed or areas in which they would like to improve. This is will allow the pupils to recognise the skills that they are developing and enable opportunities to discuss progression and achievement. SMART targets will be used to allow the pupils to make reasonable targets. 
The pupils will complete a work sheet called PMI which stands for Plus, Minus and Interesting. This can be seen in the Appendix. 
The pupils will think or a positive aspect of the project, a negative aspect and an interesting aspect. This will allow them to look at what they did well, how they can improve and what they maybe did that they didn’t think they could do. This allows them to self-assess their own project as well as discussing with peers how they thought they worked as group. 
In order for teachers to ensure learners are recognising the skills that they are developing, Blooms Taxonomy will be used. Bloom’s Taxonomy provides a framework for teachers to use to be able to focus on higher order thinking. There is a hierarchy of levels and the taxonomy helps to assist teachers in designing performance tasks, questions to confer with students and also to provide feedback. Bloom’s Taxonomy Underpins the classical ‘Knowledge, Attitude, Skills’ structure or a learning method and evaluation. It remains the most widely used system in education (BusinessBalls, 2017). 











Barriers
There is always going to be barriers in any activity that pupils are asked to complete. However, this entrepreneurial opportunity allows the pupils to work independently, take risks and try and overcome their own barriers as a team. The barriers the may encounter will be the availability of resources, funding and teamwork. 
The teacher will have already overcome a barrier before the project starts but placing the pupils into mixed ability groups. This will allow the pupils to all take part and have jobs to complete based on their abilities. 


























Assessment and Evaluation
Brown and Smith (1997) state that assessment enables the evaluation of how well the pupils have completed an activity and to which extent they have demonstrated such learning (Brown and Smith, 1997 cited in Brown, 2004). 
Teachers will be able to assess by looking at the pupil’s involvement and development throughout the project. They will also be assessed through continuous observations led by the teacher. 

De Bono’s Thinking hats will be used as an evaluation lessons once the enterprise has been completed. The pupils will work in their groups of six and will take it in turns to be given one of the six coloured hats by the teacher. Each pupil will have a chance to express their thoughts and opinions. This way the teacher can listen to the pupil’s opinions as well as using it to assess their evaluation and critical thinking. The Six Thinking Hats allows the pupils to look at problems from different perspectives, one at a time, to avoid any confusion and crowding of thinking. The hats are a powerful decision-checking process especially in a group situation. This is allowing all pupils to explore the situation from their own perspective at the same time and discuss their opinions and thoughts. 
Edwards De Bono’s six thinking hats is an effective technique which will allow the pupils to become more productive. As a team, they can learn how to separate their thinking in to six different areas. By mentally wearing the hats if can focus or redirect thoughts (Practical Radical Innovative, 2013). The hats allow the group to debate an issue, solve problems or come to an important decision. It also encourages a group approach as the issue or decision has been discussed from all possible angles. 

Self-evaluation and assessment work sheets will be completed on how the pupils feel their enterprise went and what they would do differently next time. According to the NFER (2012) self- assessment is an important aspect of assessment for learning practice. By assessing their own work, it can help pupils develop their understanding of learning objectives and success criteria. Research has shown that pupils make more progress when they are actively involved in their own learning and assessment.
When evaluating and providing feedback it is important that the pupils are aware that this project is a fundraising activity and is not a competition. It is not about who can win the most money, make the most profit etc. It is about developing and learning entrepreneurial skills, which have allowed them to create their own business to support a charity. 
You can see copies of the self-evaluation sheets and De Bono’s thinking hat activities and work sheets in the appendix. 
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Topic

The Coast — Enterprise Project

Designand Technology and Art

D.TSubject skills

Making

Designing
Usea range of information sources to generate ideas for a product.
Investigate how existing products looks and function as a source of ideas for their own products.

Develop a simple specification/recipe for their products, indicating their intentions and approach.

Develop and communicate their design ideas in a variety of ways, using I.C.Tand models where appropriate.
Consider the safety, reliability and sustainability of their products.
Evaluate their design ideas 2 they develop.

Work to their specification to make products.
Choose appropriate materials, ingredients, equipment, tools and techniques.
Measure, mark out, cut, shape, join, weigh and mix materials as appropriate.
Find alternative ways of making if the firt attempt fais.
‘Apply appropriate finished to their products.

Discusstheir products and evaluate their work.

WALT

To design, make and evaluate a product sale

Key Vocabulary

Profit/loss, budget, marketing, target group, product

Geiriau Cymraeg

‘Arian, elw (profit), gwerthu (to sell)

Resources

Selection of craft/art resources, glue-gun, cookery utensils, card/paper etc.

Skills/Learning across the
curriculum

0106®

‘Assessmentfor Learning,

Discussion, teacher
evaluation/observation, video
footage/photographic evidence, self-
evaluation, peer-evaluation. Profit
evidence
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Learning Stimulus/Example Activities

This is a cross-curricular unit or work,

Planning
Children will be working in groups of 3-4 to generate 2 design idea. They will be
allocated a five-pound sum of money from the teacher/school fund to purchase any
resources. Working to this five-pound budget, they will then design a product that
canbe made in order to sell to peers and parents on 2 designated ‘selling day'. This
target date could co-nside with a national charity day or school fundraising day.
‘When designing a product pupils will have to target 2 particular market, considering
‘goods suitable for a specific gender and age group.

Pupils could interview parents as 2 home task or peers in other classeswho have
previously undertaken the project tofind out what types of good produced the most
profit.

Making
Pupils will then make the product during lesson time. The products could be edible,

jewellery, bookmarks, key rings, decorations, seasonal cards, toys etc.
Pupils will decide the cost of their items.

Each group will then calculate the total made and deduct the initial five-pound from
the total profit.

Pupils will then decide what to do with their profit. They could donate all proceeds
tocharity or put it towards school fund for resources. Should they chose to donate it
tocharity, they must research their organisation in full detail and a school trip will
be arranged to the Bridgend RLNI centre to hand over the money.

Evaluating the product
As part of the evaluation proves, pupils will analyse how much profit each group has
made and represent this date on graphs. They will assess why some products were
more appealing than others were and suggest methods of improvement for future

years.
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