Features of the Contingency Approach to Management
The contingency approach in management has several key features. Some of them are:
1. Situational Focus: The contingency approach recognizes that management is situational. The effectiveness of any technique or measure depends on the specific situation at hand. Different conditions and complexities require different approaches and techniques.
2. Fit the Situation: Management should match or “fit” its approach to the requirements of the particular situation. To be effective, management policies, practices, and strategies must align with the environmental changes and demands. The organisation’s structure, leadership style, and control systems should be designed to fit the specific situation.
3. Environmental Adaptation: Management’s success relies on its ability to cope with the environment. Therefore, managers should sharpen their diagnostic skills to anticipate and understand environmental changes. They need to be proactive and adaptive in response to the dynamic external factors.
4. No Universal Best Way: The contingency approach emphasizes that there is no one best way to manage. Management principles and techniques cannot be universally applied without considering the specific circumstances. Different situations require different approaches and strategies.
5. Dynamic nature: this approach recognizes that business environments are dynamic, and management practices must evolve in response to changing circumstances like technology, competition, or market conditions.
6. Empirical testing: the contingency approach often involves empirical analysis and testing of different strategies to determine their effectiveness in various situations. This evidence-based approach helps managers make informed decisions.
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