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1. A research-informed discussion on the nature and impact of the complex problem on employees and their organisations.

The case study provided is informing us that the British people are stressed because of the work. What is stress? According to Health and Safety Executive (2021), stress is defined as an adverse reaction someone has to excessive pressure or any other demand placed on them. Stress is affecting us all and few years back was called the disease of the 21st century. Stress can have many causes and it is a part of our life but if it is not dealt in time can cause health issues. The case study shows us that 45% of the people questioned declared that they are more stressed of work than other problems (financial, health, relationship) 
Stress is not always bad and has different manifestations from person to person. What stresses someone might not stress another person. We spend our lives surrounded by people and the workplace has colleagues. When you work in an organisation stress is unavoidable and the most common problems of an organisation, according to Centre of Management and organisation effectiveness are: 
· Absence of a clear direction – the managers are not discussing the future of the company and therefore the employees are kept in the dark and this leads to questions. These types of questions are leading to stressful situations. Will I have a job in the future? Is the company, ok? Should I worry? Where will I find a new job? 
· Difficulty in blending multiple personalities to create a unified team – people are difficult to work with and are the first source to induce stress. I am stressed that my colleague looked at me while whispering with my boss. My colleague is bullying me, and this stresses me…. And so on… A good manager needs to combine all the personalities to be able to create a stress-free team and have productivity.
· Failure to create key competencies and behaviours – using the right people with the right set of skill for the job is a challenge but when this is not happening then stress is induced because of the fear that the task cannot be complete. Sometimes the problem is in the company’s policy and according to the case study 38% of the women are stressed because of the work-related policy and only 35% of the men. The same study shows us that 30% are stressed because of the pressure on their performance. 
· Poor communication and feedback – the communication is the key for success, not only at work but in everything. Lack or poor communication or lack of feedback leads to stressful situation because all the issues are bottled up, increasing the stress level.
· Lack of awareness
2. A research-informed cause-and-effect analysis of the complex problem.

There are multiple causes of any complex problem in any organisation but in our case, the causes of stress in the work environment are multiple:
· The volume of work is too high 

· The deadlines are too short and unrealistic 

· Pressure to hit the target and the deadlines 

· Problems with the colleagues 

· The management style.

· Work style – being told what to do and how to do it and not allowing you to have control of what to do 

· Lack of clarification about your job description

· Being sent to do a different job that is not suitable to your skills. 

The Fishbone diagram is a graphic tool that is used in project management, quality management or risk assessment to identify the root problems and the subproblems that leads to a certain problem. 
Using this diagram help an organisation to 

· Identify the possible root causes 

· Analyse existing problems to take actions to remedy them 

· Find the links between problems.

Figure 1 presents the fishbone diagram, a simple version but it can be extended when needed. 
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Figure 1. Fishbone diagram (BCPM 2012) 

It is best to use this type of diagram when a problem appears because : 

· Allows to identify the root problems 

· Need the participation of the entire team 

· Uses the knowledge of the entire team to find solutions 

· It uses an easy format 

· Indicates potential causes of variation 

· Informing anyone about the problems and the process to deal with them 

In our case study the fishbone diagram is a like this: 

· The problem is the “work-related stress”
· The main causes are:

· Work related politics – is the highest stress factor in a company because this was declared by 38% of the women and 35%of the men 
· Pressure on the performance – 30% of the questions employees declared that they are stressed about this 
· Job position – according to the case study the highest level of stress was among people working in customer services, sales departments or in senior management positions 

The effects of stress on employees can be 

· Physical – gastrointestinal problems, chest pains, headaches, sleep problems

· Emotional – depression, anxiety, mixture of different stages

· Intellectual – lack of motivation, no ability to focus, memory loss, difficulty in thinking
· Behavioural – isolation, alcohol use or other substances.

The effects of stress on the organisation are: 
· High absenteeism

· People leaving the job constantly 
· Poor time keeping

· The productivity and work performance are decreased
· Low morale

· Low motivation

· Lot of complaints 
· Increased ill-health, accidents, and incidents reports
According to MHFA England (2020) below are other effects of stress and exposure to stress for a long period to the economy: 
· 16.66% of employees will experience depression, anxiety or problems relating to stress

· There were 602,000 cases of work-related stress, depression, or anxiety in 2018/19 in Great Britain 

· In 2018/19, stress, depression or anxiety were responsible for 44% of all cases of work-related ill health and 54% of all working days lost due to health issues in GB

· 20% of employees are taking at least 1 day off based on stress. 

· The company is paying £1,300 per employee with metal health needs. 
· There are 72 million working days lost and costs of £34.9 billion per year because of the stress and metal illness. 
· 300,000 employees are losing the job each year due to mental health issues – twice the number of “normal” employees 

· In 2020 9% of employees who admitted stress problems have been disciplined, dismissed, or demoted (15% in 2017, 11% in 2018 and 9% in 2019)
· 69% of UK line managers say that supporting employee wellbeing is a core skill, but only 13% have received mental health training.

3. A PESTLE analysis of the macro-environmental factors contributing to the complex problem.

PESTLE is an important tool that is used by companies to an analysis of the environment needed or when entering a market. We can use PESTLE analysis basically for everything related to a business. PESTLE means: Political, Economic, Social, Technological, Legal and Environmental factors that can and will affect a business. 

We will be focusing on the PESTLE needed in our case study to identify the problems related to stress at work  
According to our case study, stress at work is very common in UK according to 45% or the questioned employees. 

Political factors that can affect the level of stress are related to any decisions that a government will take that can affect the business. Increase in taxes, new taxes and regulations. In our case study we don’t have any political factor stated that can affect the stress work-related level.
Economic factors are the factors that are determining the performance of any economy. For example, a higher rate of inflation will lead to higher costs and less money to the employee. In our case study. I believe that we can state that the economic factors can be related to the field you are getting the job and therefore the highest level of stress is among the people working in Customer service (because they are working with people that can also be stressed), Sales department (hard targets to meet) or in Senior Management. 
Social factors are analysing the social environment of the analysis and from our case study we can say that the pressure put on the employees is an important source of stress according to 30% of them.
Technological factors are related to anything that is new as technology. It can be computers, software, machinery, and this is causing for some people a high level of stress. According to our case study older generations are more stressed than young generation as they haven’t spent their entire life on-line like the young people and it is hard and takes longer time for them to learn new technology. 
Legal tactors are related both to internal politics and external that can affect a business environment. Most common stress cause in a work environment according to 38% of the women and 35% of the men is the company’s internal policy and all the work-related politics. 

Environmental factors are not mentioned in our case study but also can be stressful because, if you work in open air then bad weather can be an environmental factor that will cause a lot of stress. 
4. An evaluation of alternative solutions to work-related stress with an aim of choosing the most appropriate solution among these alternatives.

Stress is a disease and an exposure for a longer period can lead to mental illness. According to our case study the cost for stress related illnesses are over 14.7 billion USD and out of this money 10 billions are because of impatient hospital admissions with over 5.5 million impatient admissions. Almost 69 million people booked an appointment with the GP for stress related issues. 
It is important to read the first signs of stress problem and learn how to deal with them in order not to aggravate the situation. 

The symptoms are quite easy: chest pains, circulatory problems, gastrointestinal issues, irritability, loss of sense of humour, depressed, lonely, snapping at people, smoking and drinking more than usual, worrying, headaches, indigestion, blood pressure, etc. 

So, as you can see, stress is in everything but we need to learn how to cope with it and how to lower it in the work environment and automatically in the daily routine. 
To avoid stressful situation there are laws and regulations both for employee and employer stated in the occupational health and safety act (2004) such as: 

· For the employer 
· Provide and maintain a safe and risk-free work environment 

· Monitor the health of the employees 

· Monitor the work environment conditions 

· Consult with the employees and the representatives from Health and Safety about new tasks or new ideas

· Deal with any HS problems in accordance with the OHS regulations (2017)

· For the employee

· Identify risks and contain them or eliminate them

· After an incident must determine if it as caused by work environment 

· Need to learn risk control measures 

The pandemic that started few years back (COVID) brought, if we can say it, some positive things related to stress. Yes, we were all stressed not to take the disease but from the point of view of the stress related to work it was beneficial for those that started to work from home. Working in a familiar environment, colleagues free, bosses free can boost the health moral and release the stress. 
According to Early metrics (2020) below is a chart with top 10 reasons for working at home and as we can see number 5 is related to the mental health – stress. 
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Figure 2. The top 10 reasons people want to work remote (Early metrics 2020)
Alternative solutions to work-related stress can be: 

1. the most important is communication – if anything is disturbing your peace than speak, talk to someone to find solutions to remedy the problems

2. working from home – can be another solution to release the stress but this is not possible for all the jobs 

3. modern health packages – provided by the company to their employees with different services like training, therapy, etc 

4. different application for phones – that will monitor the stress level and offer solutions 

5. team buildings – can be another solution for releasing the weekly stress gather at work

If I have to choose for a solution to deal with stress I would pick communication because I consider that talking about the issues that bothers is very important in any aspect of life and work. 
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6. Appendix 1 CASE STUDY:  Stress in the UK - statistics & facts 
In the modern world, stress may seem an increasingly typical part of day-to-day life, although when it spirals out of control and affects a person on a long-term basis, this can lead to a range of serious health conditions. The most common types of stress in the United Kingdom are work-related, confirmed by almost four-fifths of survey respondents in 2020. Furthermore, financial stress often follows most of the British population. There is a pronounced generational split in the experiences of stress in the UK. Younger generations, Generation Z, reported often feeling stressed a lot more than baby boomers. Common types of stress in the UK (Statista, 2021) 2020 saw an increase in stress-related absences compared to 2019 in a survey of UK organizations. It was also found that the most common cause of stress at work for both genders were work-related politics, for 38 percent of women and 35 percent of men. Furthermore, pressure on their own performance at work caused stress for around 30 percent of both men and women. The department with the highest reported levels of stress in the UK was customer services, possibly due to high exposure to customers who may be angry and stressed themselves. Additional pressured work environments were senior management positions and sales departments. It is estimated that stress-related illnesses account for over 14.7 billion U.S. dollars of healthcare expenditure per year in the UK. Most of that money is taken up through inpatient admissions as a result of stress related conditions, which cost the UK healthcare sector almost ten billion U.S dollars. In terms of numbers, over 5.5 million inpatient admissions were the result of stress-related conditions, while almost 68.9 million Page 4 of 10 GP appointments were made due to stress. The most common physical symptom to manifest from stress related illness in the UK was chest pain, which was responsible for over 943 thousand hospital admissions. Other conditions that accounted for many admissions has to do with circulatory issues, female health and gastrointestinal problems.
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