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[bookmark: _Toc534639068][bookmark: _Toc534641375]The aim of this study is to provide an insight about the skills and knowledge required to start a business. Through the course of this literature the set up business is reviewed through Gibb’s reflective study. Gibb’s reflective study provides one with five sub points which are needed to be analyzed in context to the chosen topic. A brief description of the given problem is given at first and then opinions and views regarding the problem are listed down. This provides with better comprehension of the topic which is then evaluated and analyzed. All the salient points are summed up in the conclusion and finally a suitable action plan is formulated.  

[bookmark: _Toc534639069][bookmark: _Toc534641376]Table of Contents


Introduction	3
Description	4
Feelings	4
Evaluation	6
Analysis	6
Conclusion	7
Action plan	7
Reference List	9



[bookmark: _Toc534641377]Introduction 
According to the views of Dees (2017) a business can be defined as an economic activity focusing on manufacturing, processing, collaborating and distributing any kind of goods or services. The word business derives its purpose from the “busy”. After its inception it was used to refer to the act of being busy. Business was then considered as an activity to better utilise one’s time. However, after the industrial revolution, with the expansion of machines, the manufacturing process became easier and faster. Entrepreneurs and business leader could now advocate their time better and guide their resources and workforce to better utilisation. Ryu (2017) believes that this let to the study and growth of business plan culture around the world. The aim of this study to understand the technicalities, skills and requirement that needs to be studied before starting up a business. Through Gibb’s reflective study the skills and concepts learnt in the process are analysed. 
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Figure 1: Gibb’s Reflective Study
(Source: Influenced from Bjerke and Gaddefors, 2017)

[bookmark: _Toc534641378]Description 
While studying and geeing chance to do a business plan in my class was a great option to fulfil my dream as I have a passion to start my new business after my study Rather than finding a 9 am -to-5 pm job, I decided to invest my time and funds in a more worthwhile manner. A business enterprise strike my mind first with the help of my tem members , because through the course of my study, I have gained the required skills and understanding about the various elements that one needs to look over before starting a business. I have always possessed an undeniable passion for finding a cause to invest my creative impulse in. I was on a lookout for a business plan that provided an opportunity to harness my creative side and also earn money to sustain myself and my family. Moreover, a business was seen to be the best available occupation that fitted my needs and skill set. It provided one with an unrestrained income potential. Additionally, as stated by Bjerke and Gaddefors, (2017) only a business enterprises provides one with most proportionate outcomes. The profit or salary you draw out of your occupation is directly related to the time and money you invest in it. Another fact pointed out by Virtanen, (2016) promoted us to start-up a business is that a business enterprise provides one with better opportunities to express them self. As I would be the one taking major decision and deciding the course of work, I would get more opportunities to express myself. 
Therefore, after taking into consideration all the above mentioned aspects and the conditions of the market, me with my team members came up with the idea to do business plan on  advertising company. 
[bookmark: _Toc534641379]Feelings 
As I went ahead with my business plan with my team members the vision of the business became clearer. It was easier to understand what our clients expected from us and how we could mould our audiences. If our business started, new paths opened up. I realised that new skills need to be incorporated in our business plan that would let us serve the purpose of the project. Moreover, a detailed research was conducted which let me know about the improved marketing policies that the companies made use of. This meant that our advertising techniques would also be modified according to their marketing needs. It proved to be a challenge initially. As we were functioning within a limited funds and resources and incorporating new techniques would require training and relevant technology to go along with the techniques. Me with my team members decide to   keep our budget within £60000 as a small start-up business and decided to gain a turnover of at least 30% of the initial amount at the end of first year of operation. To meet the growing demands and to cater better to our clients better, we decided to invest 20% from our collective profit again into our business. This money was used to learn about new marketing and advertising policies and gain relevant technical skills. New content developing software was also bought with this money. Not all of us were pleased with this solution. Few among us viewed working along the pre-devised path for more time. They believed that this would allow the business to grow and earn greater profit margin. This profit would then be utilised to incorporate new methods and techniques in the business. 
Also, prior to this we had never invested in marketing our own company. We reached our clients through one of the members who had a set of clientele. By our second year we have a plan to reach a point where we would establish work contact with all the available clients. 
After taking part in various discussion and research activities for this module, I came to know about the various skills and efficiency that are required for running a successful business. Rosemann and vom Brocke, (2015) put forward the notion that leadership is a pre-requisite quality that one should be mindful of. Burns and Dewhurst, (2016) stated that effective leadership skills equips a person with the ability to guide workforce so that their abilities and talents are better utilised by the company and persuade. It lets one to motivate people to perform better. Furthermore, I noticed through our journey of starting up a business that it provides one with various instances where above average communication skills are required. As business is an interactive activity that involves many variables at each step, one is required to be a fluent and efficient communicator so that they can persuade people and negotiate for the better end of the deal. 

[bookmark: _Toc534641380]Evaluation 
Setting up an advertising business is easier as we have some relevant content and skill along with the knowledge about how to start and run a business. The start-up capital was collected by the team members. Our office will be set up in an unused warehouse belonging to a relative of one of the business partner. He agreed to let us set up and register our business in return of a low rent. Another acquaintance of ours allowed us to contact his work associates, which provided us without first clients. 
Our assignment involved a task where a questionnaire will be  held with the other similar business owners. We enquired them about their experience and knowledge regarding how they ran their business. This enriched our understanding, we were inspired from there can-do attitude. They told about various instances where they were faced with obstacles and reached an impasse as they could not reach a collective solution. Brinckmann et al. (2016) stated that a business plan and contract were used in scenarios where a collective agreement could not be reached. 
[bookmark: _Toc534641381]Analysis 
Our experience of starting an advertising business was made smoother by our acquaintances. We were provided with a location for our office, ready clients and other facilities. All my partners were effective team players and were efficient in their share of duties whi8le dingf the work of our business plan. There was some   difficult time for us to make financial plan, but we overcome it by doing effective team work. 

Also we notice that we had exhausted all our available clients. To reach out to new client we needed to evolve our marketing strategy. We had never felt the need earlier to branch out and find new clients. This was because we were tied up by our capital limitation and did not have extra resources. After the formulation of a business plan and hiring efficient workers, we noticed that our company could take over more clients. Four of us were comfortable about the idea of taking a business loan to meet with our capital demands (Brinckmann and Kim, 2015). The task of negotiating with bank officials for a loan was given to0 me, through this activity I realised that I am quite capable of negotiating and persuading people. Also, I then formulated budget plan for our business which described how and where our loan would be spent. It was agreed upon by all the other members. 
[bookmark: _Toc534641382]Conclusion 
Through this reflective study an insight of our business operation was gained. We were able to look into the details of all the processes involved. After the study it was seen that, our capital investment posed to be a constraint at every point. If more capital was available we could have hired more worker and used better software to improve our quality of work. Additionally, all the business partners were burdened with many tasks which could have been lightened by proper distribution. 
Moreover, our location of our office was seen to be an obstacle. As our office was situated within a warehouse, we were unable to meet with our client in our office as it would have reflected negatively on our business. As a countermeasure we have assigned about 10% of our profits for the specific purpose of leasing an office location in a suitable neighbourhood we also need to form a more conclusive marketing strategy that will reach out to more clients. The proposed budget plan has allocated about 1500 for the task of buying a domain name for making a website for our site. 
[bookmark: _Toc534641383]Action plan 
There are many areas within the business processes that need to be evolved. I believe that these changes will help our company to expand our client list and grow as a company. As per the viewpoint of Hopp and Greene, 2018, it was seen that the chance of a company or business succeeding in its proceeding were substantially increased when its operations were closely aligned with an action plan. As a business partner, I want to point out three aspects that need to be reconsidered. The location of our business was seen to be hampering our business ties. As per the view of Simón-Moya and Revuelto-Taboada, (2016) the location where a business is set up is seen to be as an identifier and represented of the business. Another cause was seen to be our Business identity. A website and a unique brand identity need to be created that will help us differentiate our business from the competitors. After undergoing this study, I have realized that we as a business need to improve our skills. We are a locally functioning advertising company, in order to increase our reach our business identity needs to be changed into professional one.  
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