


The first part of this assignment will be about accountability and why it is important that public services are held accountable for their actions, then moving on to best value and why the government decided that It was best to change CCT to best value. After best value comes value for money and in this section, it goes into detail about the three main principles which the National Audit offices use to evaluate the  value for money of government spending. Then the last few points discussed is about best value in the NHS and three recommendations on how best value can be improved. 
Accountability in public sector organisations is frequently talked about however it has not been made clear and therefore a definition has not been established. Nevertheless there a few words that are used to describe it for example people have used words like ‘ever expanding, chameleon-like and complex’. Accountability was first used as a term in order to call someone to account for their actions and through the years it has been developed to include a range of activities, relationships and behaviours. According to Ashworth and Downe (2014) accountability includes different concepts for example democracy, efficiency, responsiveness, responsibility and integrity. It transmits a perception of clarity and loyalty meaning that accountability shows fair and equitable governance. 
Public services have a number of goals and stakeholders which means that accountability in the public sector is more ambiguous than it would be if it was in the private sector due to the lack of goals and performance measures. Bandy (2018) explains that In public organisations accountability is an essential approach because they are funded through taxpayer’s money so they are accountable for where that money is spent so it is vital that they are trustworthy and therefore it has been argued that accountability is more significant in the public sector compared to private sectors. 
Moving on to public accountability and the importance it plays, according to Open Government Network (2015) it is crucial because it puts into action a democratic process which oversees and manages government strategies, it also plays an important role because it restricts the development of concentrations of control, it increases the size of education and the efficiency of public organisations. 
The next question is why more public accountability is good for the government, according to Open Government Network (2015) more public accountability means that effectiveness of the public’s administration remains unharmed and potentially expands. The media and citizens are now more doubtful with the government and what they chose to do for the country and now this means that the respect authorities once had from people is now rapidly declining and trust in public institutions has been put under more pressure. Processes of public accountability which administrators are given an opportunity explain and justify their own intentions while allowing people to question or offer their opinion, it also improves acknowledgement of government control and citizens faith in the government’s legislation. Another reason is because if a person has been made accountable for their actions it means that the tragedy has been put to an end, it also offers platform for victims to voice their complaints and for the perpetrator to take full responsibility for what they have done and for them to explain their conduct.   
Accountability needs to be strong and According to Institute for Government (2018) they released a recent scheme with the main goal being to make accountability more powerful for public sector works, elected officials and the public they serve this is because when accountability becomes weak it raises the possibility of public services failing which includes financial mismanagement, chronic underperformance or even the collapse of services. The Institute of Government claim that the UK system of accountability is not keeping up with the realism of modern government which therefore leads to persistent decline which could lead to people getting hurt, weaken accountability means that there is a lower amount of trust in establishments for example when the disaster of the Grenfell fire it provoked questions about who should have been held accountable. 
Moving on from accountability the next topic which will be discussed is best value which according to Boyne (2013) it first came about when the labour government was elected to office in 1997, the labour government made a public declaration to abolish compulsory competitive tendering (CCT) this was fundamental for public service organisations at the time to help approve private sector firms to bid on the delivery of services it involved jobs like cleaning, catering, security and transport. Not long after CCT led to the transfer of many public service jobs changing into the private sector, it led to things like reductions in pay and changes in conditions of employment for manual workers and they found that they could only win tenders if they accepted an inferior employment package. When the labour government got into parliament the first priority of theirs was to get rid of CCT and to introduce best value which was put into pace to guarantee good government and powerful management of resources with the aim of delivering the best possible result for individuals. 
According to Communities and Local Government (2011) the function of best value is essential because it makes it more straightforward for councils, so they understand that their focus is to acknowledge the overall value which includes economic, environmental and social value when they are considering service provision. The government also needs to make plans to ensure that there are constant developments being made and objectives are being achieved, they also need to consider the combination of economy, efficiency and the effectiveness of services. 
Communities and Local Government (2011) then goes on to explain that the government also put best value into place because local authorities are now expected to audit their services and when necessary upgrade them by whatever is available to them however before they make improvements, they must discuss it with everyone who uses their services and local communities. While carrying out their audit local authorities have to question three things which is why, how and who provides the service, they also have to measure how well their service is doing compared to the other services, they also have to ask people who use the service what they think of it and what they could do to develop it and local authorities also have to look at whether or not it would be better to use a competitive process which would result in more changes or whether the service will make more progress being left the way it is. 
After best value it then comes value for money, which is just as important for public services, according to National Audit Office (2007) value for money objectives is on how public funds are being spread across the government, it is often defined as using public resources which builds and expands public value. The National Audit Office (NAO) uses three main principles to evaluate the value for money of government spending, the first principle is economy this is about trying to spend less and therefore has been put into place to try to reduce the expense of resources used or needed (input). The second principle is about efficiency which is about trying to spend the money well so it is important that the exchange between the output from goods or services and the resources needed to supply them is done as efficiently as possible in order to use the rest of the taxpayers money elsewhere. The third and final principle is effectiveness which is about spending the money more wisely, meaning that the services have to be smart when spending money because they need it to go across all of the service. 
Also, the National Audit Office (2007) explains how the UKs public sector audit works, they explain how organisations divide the work by estimating the value for money and how the taxpayer’s money is being spent across public sectors with the intent of making developments if necessary. Organisations also share the governments opinions that there is a possibility for considerable effectiveness savings in the arrangement of joint services across public sectors in England, Wales, Scotland and Northern Ireland which will allow for more resources to be transported to front line services and workers. Establishments across the UKs public sector are currently looking to make critical performance progress for example the Welsh Assembly Government have imposed an objective across all public services of obtaining £120 million of value for money improvements and they are doing this through better acquisition by 2008, public services also have a goal which is to produce up to £120 million of value for money gains by developing and distributing support functions across the public sector by 2010. 
The last point that National Audit Office (2007) makes is that the proposal emerged from conversations between the audit agencies because they had similar issues that better procedures were essential to be able to observe and display the ability and strength of joint services in the public sector. The result of the proposal was that the audit agencies settled on five principles to help guide the progress of the indicators. These indicators were made to be voluntary which meant that businesses could choose if or how they could assist in their own value for money development projects. There should be a small number of high-level indicators catching the aspects of achievement which is fundamental for the productive handling of the service by leading officials, administrators should also have the skill drill down deeper. There should also be a target which focuses on better results for joint service consumers or administrators and to support  innovation and performance, the indicators should display best practice. As an outcome of the primary analysis and conference stage stakeholders from all public sector organisations came to the conclusion which had been agreed by the audit agencies that the indicators need to be kept clear and simple to measure, the indicators should not plan to include all aspects of accomplishments however instead be selected for their ability to provoke transformation in practice and aid developments. The indicator target should be to complement any current operation management scheme and if attainable promote impending benchmarking with private organisations.  
Moving away from accountability, best value and value for money in the public sector the next question which will be answered is examples of best value principles in the NHS and the impact this has on stakeholders. According to Health Education England (2020)  there are six values and by living these values we can provide patients with the best possible care. The six values of the NHS are: working together for patients, respect and dignity, commitment to quality of care, compassion, improving lives and everyone counts these are all values which members of the National Health Service have to follow. The NHS is also guided by seven principles which are: The NHS must supply an inclusive service which is accessible to everyone, entry to the NHS service is based on clinical need and not if someone can afford it, the NHS strives to the highest standards of superiority and professionalism, patients are at the heart of everything the NHS do, the NHS works across organisational boundaries, the NHS is dedicated to providing best value for taxpayers’ money and that the NHS is liable to the public, communities and patients that it serves. 
Jabbal and Lewis (2018) explains how the NHS is concentrating more and more on how it can enhance the value of the services which it delivers and how it can deliver the highest-value well-being results at the minimum probable cost. To achieve this, it demands a change to former approaches to development, which have regularly reviewed the value of management and the cost of management individually. 
Health and social care act 2012 introduced improved strategies to secure best value for patients across all hospitals, the act puts patients at the heart of the NHS and establishes the foundation for a health service which produces exceptional results which supports information being given in a better way, offers patients more engagement with greater selection, establishes more responsive services, delivers higher safety, quality and value for money. According to Department of Health (2012) the Act provides the NHS Commissioning Board, Clinical Commissioning Groups and the professionals closest to patients to commission the best services for their populations.  The commissioning  Board and the Clinical Commissioning Groups (CCGs) will be accountable for securing best value for NHS patients through their command of over £80 billion of annual public spending. 
Also, Department of Health (2012) explains how the government has secured NHS budgets and how they are trying to continue to expand it. However, the current fiscal situation the NHS is now facing one of the toughest financing agreements in its history. Administrators will need to plan adequately as possible to assure funding is spread across the NHS while also responding to increasing demands on the service. Therefore, the government need to guarantee that administrators perform within a framework of rules to be able to achieve the best clinical services for patients and deliver best value. 
Even though many establishments have a joint understanding that value is a result of the balance between quality and cost Jabbal and Lewis (2018) explains how there are significant variations in how they expand procedures to pursue better-value health services. For example, some organisations have large-scale ideas that encourage uniformity, standardisation and agreement. Whereas other organisations have ideas which focuses on encouraging frontline modernisation and therefore this indicates that there are many routes to go down if services want to enhance their value. 
Staying on topic with best value in the NHS however this section will be more talked about NHS stakeholders. According to…… the definition of stakeholders is any person or group of people who have a considerable interest in services provided or will suffer consequences due to planned adjustments in a corporation or local health community. Stakeholders can be internal or external and can consist of staff, patients, trade unions, MPs and members of the public and community groups. Arrangement of people who use the health and social service and the wider public has obtained an expanding focus in government procedures in current years. Major government strategies have been produced to reform and renovate the NHS to allow involvement from service users and stakeholders. 
The statutory duty to engage service users was set out in the Health and Social Care Act 2012 and it places a responsibility of care on those supporting health services help plan for the engagement of users of services both directly and through representatives. From the start of the planning and the provision of services, in the expansion and thought of recommendations for changes in the way the services are provided and in findings to be made by the body affecting the movement of services. 
Isle of Wight NHS (2017) explains why stakeholder engagement is important and mentions that adequate stakeholder engagement is about building continual relations with people who have been affected by what the NHS does, the services they serve and who have a contribution to make with regards to what they do. It relies on the obligation to engage, listen, respond and communicate fully and fairly with stakeholders. Majority of people will typically place a high profit on their health and their families/friends’ health. As an outcome of this, services provided to local people within the NHS are of specific significance and interest to individuals and groups these services can be given in the community or in a hospital. 
Also, according to Isle of Wight NHS (2017) by the NHS working with their stakeholders they suspect that they can reach enhanced shared understanding and trust. The more that the NHS share about the work they do, how it is being done, their accomplishments and challenges they hope that local people will feel like they know the organisation better, a service which cares for them when they need it. By continuing to regularly use two-way dialogue the organisation will also be able to pay attention and understand more distinctly about the suggestions, problems and concerns the local people may have. By following all of these it will allow them to make developments with the way they provide the services. 
The last question which will be discussed is how best value principles can be developed, according to Scottish Government (2004) organisations which insure they establish best value principles which are commitment and leadership, responsiveness and consultation, sound governance at a strategic, financial and operational level, sound management of resources, use of review and options appraisal, competitiveness, trading and discharge of authority functions, sustainable development, equal opportunities arrangements, joint working and accountability. 
[bookmark: _GoBack]The first recommendation in order to develop the best value principles is by services having regard to economy, efficiency, effectiveness and equal opportunities. Another recommendation of how these principles can be improved is services need to make sure that they have an adequate and reachable complaints system. The last recommendation which could develop best value principles for  organisations is by obtaining the best balance of cost and quality in the delivery of services. 
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