
Finding the best 
available location 

for the hostels

Getting quotes 
from engineers 

and building 
companies

Arranging  
engineer 

contractors

Arranging 
building 

contractors

Getting insurance 
quotas

Arrange Insurance 
policies

Hiring maintaining 
staff

Getting quotas 
from building 

materials 
suppliers

Arrange building 
materials 

suppliers schedule

Arranging 
plumbers services

Arranging Interior 
designers 
contactors

Arranging gas and 
electricity 

suppliers, quotas 
and contacts 

Buying bathroom 
equipment

Buying electrical 
equipment

Buying Computers 
and printers

Arranging gas, 
electricity, fire and 
seismic resistance 

certificates 

Buying bathroom 
equipment

• Low Power, 
High 
Interest

• Low Power, 
Low 
Interest

• High Power, 
High 
Interest

• High power, 
Low 
Interest
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Weather disasters

Changes of prices and 
suppliers disruptions

Errors in the 
construction schemes

Poor communication

Administrative delays

National or regional 
strikes

incidents 

Managing the 
construction of 
6 new blocks of 

hostel 
accommodation 

for UWTSD.

Successful 
building of 

these hostels 
aims to 

increase 
student intake 

and student 
satisfaction.


