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1 Introduction

Employee retention and engagement ensure high performance and growth for the organization. Engaged employees demonstrate positive relationships and provide various other benefits for the business, including high productivity, customer satisfaction, innovation and staff retention. Moreover, effective employee retention leads to saving the organization from productivity loss. A working environment that has a high retention rate leads to more engaged workers. Employee engagement and retention are closely associated with each other because when employees are engaged, it will most likely significantly impact their overall motivation and commitment, directly influencing the retention rate. Human resource management plays a vital role in ensuring high employee engagement and retention. HRM incorporates various strategies and practices to attract, develop and retain to skilled and talented employees. The following essay will highlight the significance of HRM in retaining and engaging employees within the employee lifecycle in a large hotel. 
2 Main body

Effective human resource management is considered the catalyst for the performance and productivity of the organization. HRM has a primary role in managing and developing talent for the organization, which is considered crucial for the long-term success and sustainability of the business. HR professionals are responsible for developing and implementing different strategies that help attract, retain and develop top talent within the company. Such strategies include producing and maintaining employee development programs, highlighting training and development opportunities and incorporating performance talent management systems. Talent management is the process of identifying, developing and training employees who have the skills and potential to make relevant contributions to increasing the organisation's performance (Zeebaree, Shukur and Hussan 2019). In addition, Fenech, Baguant and Ivanov (2019) cited that one of the primary roles of HRM is workforce planning. This is generally done by collaborating with the management and leaders of the organization. With that, the focus is on assessing the strategic goals and objectives of the entity; in addition to this, it is also helpful in determining the talent requirements which can be used to support the goals. To ensure this, HRM focuses on conducting analysis which helps identify the skill gaps, develop planning, and implement recruitment strategies. Furthermore, the HRM was also responsible for shaping the talent management strategy, which is generally done by modelling the strategies within the department. This incorporates implementing training strategies alongside policies for enhancing the working environment, eventually increasing employee engagement and retention within the organization. Referring to this, Kravariti and Johnston (2020) mentioned that performance management is an important factor in employee retention and talent growth. With that, HR ensures that the training should be identified, leading to designing learning programs. In addition, adequate HRM policies and strategies lead to fostering a culture of continuous learning. 
In the current competitive environment, organizations seek opportunities to help manage high performance and long-term growth, hence signifies the importance of managing and developing talent within the working environment. Moreover, effective talent management benefits organizations in gaining a competitive edge. In the case of the hotel industry, employees are considered the brand's primary face; hence, they should have adequate knowledge and skills to ensure high-quality services are provided. It has been identified that skilled and high-performing employees effectively enhance overall productivity, innovation and customer satisfaction. HRM, by attracting and retaining a skilled and talented workforce, is helpful in differentiating the brand from the other players in the market (Al Aina and Atan, 2020). In addition, Rodríguez-Sánchez et al. (2020) mentioned that incorporating effective talent management within the organization has a significant and positive influence on employee performance and productivity. In a working environment where employees have the opportunity of enhancing their skills and knowledge through availing proper training and development opportunities, it is most likely that they will be more engaged and committed towards their work and the overall organization. This eventually resulted in increasing their overall performance and efficiency, which directly enhanced the overall performance of the organization. In addition to this, King and Vaiman (2019) mentioned that talent management is considered an effective strategy for minimizing employee turnover rates by improving retention. It is most likely to foster effective long-term associations between the management and the employees. It provides an organization with a skilled and experienced workforce, which is considered effective in increasing the overall productivity of the organization. In order to ensure effective talent management within the organization, there are various factors that need to be focused on, among which gaining an understanding related to employees is considered essential.

There are various tools and techniques which can be used for gaining the required knowledge, among which one of the common ones is the employee life cycle. Gaining an understanding related to the employee life cycle is considered essential for organizations to incorporate successful management of human capital. It is helpful for the organization to gain an understanding related to the needs of the employees, alongside also helpful in developing strategies that would be helpful in fulfilling those needs and making sure that all the important steps should be taken for optimizing employee productivity and engagement. In the employee life cycle, the initial stage is attracting and recruiting employees (Cattermole 2019). In order to do so, HR needs to focus on creating a strong brand image that should highlight the core values and culture of the hotel, which eventually be helpful in attracting potential candidates. One of the examples is of Ritz Carlton Hotel. The HRM ensure that the brand’s commitment towards exceptional services and employee empowerment should be showcased through the brand image, which is helpful in attracting top talent. In addition to this, for attracting talent, it is also essential that different mediums and platforms should be used to demonstrate the work environment and career opportunities provided to the workforce. Moreover, recruitment is a strong factor in talent management (Sharma and Rahim 2021). Therefore, it is essential that an efficient recruitment process should be adopted that needs to incorporate clear job descriptions and prompt communication. Moreover, onboarding in the employee lifecycle is considered an important stage for the organization, as through this, it will be helpful in demonstrating a place that should showcase a sense of belonging. Therefore, it is essential that brands within the hotel industry should design and implement effective onboarding programs, which shall be helpful for the new recruits to introduce to the policies and culture of the organization (Crane and Hartwell 2019). In addition to this, it is also necessary that effective training and resources should be provided to make sure that the new recruits should have the adequate knowledge and skills required for their respective position. The majority of the brands within the hotel industry ensure that effective onboarding programs should be implemented. Marriot International is one of the prime examples. The brand has implemented a comprehensive onboarding program referred to as the “Marriott Orientation and Welcome Experience”. Through this, the brand focuses on providing the new recruits proper introduction related to the core values, culture and performance requirements. With that, the HRM also ensure that mentors should also be assigned, which provides help to the new recruit to adjust to the new environment, especially in the initial days (Hassanein and Özgit, 2022). 
Furthermore, development within the employee life cycle refers to the stage where the focus is given to enhancing the skills and capabilities of the employees. With that, the focus is on supporting the career growth and career advancement of the workforce. The HRM of the hotel brand plays a significant role in ensuring continuous improvement of the workforce. In order to do so, focus can be given to developing a career development frame that should incorporate the existing and potential growth opportunities for the employees. In addition to this, developing and implementing training programs and workshops are considered essential which is helpful in enhancing the skills and competencies of the employees, which leads to preparing them related to the changing market trends and requirements, for example, providing training related to new technology (Shahi et al., 2020). Four Seasons is highly recognized for its employee development programs which are provided through Four Seasons University. It provides the opportunity of enhancing skills through offering a wide range of training programs and career progression opportunities (Four Seasons 2023). With development, ensuring employee retention is also essential for talent management. In order to do so, the focus needs to be given to gaining understanding and supporting the employees' goals, with that having regular conversations about performance and career growth. In addition to this, it is also important to recognize and reward employee accomplishments through a variety of strategies, including incentives, promotions, or public acclaim. Moreover, create an environment at work that values teamwork, work-life balance, and employee well-being. A great example is Hilton Hotels, the brand, alongside its HRM, focuses on fostering a positive workplace through the "Team Member Value Proposition” (Harsch and Festing 2020). In addition to this, Bohne (2022) mentioned that in order to improve the working environment, the last stage of the employee life cycle, “Separation", is considered important. It is necessary that the brands within the hotel industry should develop a positive and supportive separation process; one of the examples is Hyatt Hotels Corporation, which has launched the "Hyatt Alumni Network” in order to stay connected with the previous employees. In addition to this, HRM should also conduct exit interviews which shall be helpful in gaining insight related to the primary reason for leaving the organization, which will be helpful in identifying the areas that need improvement. 
3 Provide examples of how you could benefit team/organizational performance

Management can put in place a number of training programs to assist staff members in being successful in their jobs and contributing to the success of the hotel. By taking part in training programs that emphasize customer service abilities like communication, problem-solving, and handling customer complaints, employees can offer outstanding service to customers. Such programs might include exercises, scenario-based training, and evaluations based on feedback from real clients (Pham, 2020). In order to better serve guests, management at a hotel can assist staff members as they advance their technical knowledge. Such courses might cover topics like hotel management software, reservations systems, point-of-sale systems, housekeeping techniques, food and beverage service, and other department-specific skills. 

Organizational performance can be better by keeping their staff. The hotel's front desk staff is an ideal example of how the training program needs improvement. As these employees will be in constant contact with guests, provide thorough training on subjects like welcoming and checking in guests, appropriate phone handling techniques, personal presentation, and handling dissatisfied guests. The Guest Experience course on EdApp is an online training program for hotels that focuses on how to give great customer service. As you move through the lessons (Dutt, 2023), you'll learn more about things like small talk, making guests feel at home, personalizing their stays, giving reliable service, and dealing with customer complaints. By emphasizing how important these basics of guest service are, you can make your hotel a friendlier place to stay. Microlearning is used in the course to make it easier to learn and remember the material. It does this by breaking up important ideas into smaller, more manageable pieces. You can make learning more fun for your students by adding game elements to your lessons. 

The goal of Alison's hospitality training program is to improve the English language and communication abilities of hotel front desk personnel and receptionists. Since they are the first and last people that visitors interact with, it is crucial that they know how to properly greet visitors, identify significant landmarks, and offer assistance when needed. They will acquire the language skills needed to improve the hotel guest experience, from welcoming visitors upon arrival to bidding them farewell after they check out.
4 Conclusion

In a nutshell, it is concluded that employee engagement and retention are important areas that need to be focused on by the brands within the hotel industry in order to increase performance and overall productivity. In order to do so HRM of the brands plays a vital role in ensuring effective talent management. Furthermore, it is concluded that creating a supportive environment is important in ensuring employee engagement and retention, which can be achieved through effective policies and strategies. 
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