SECTION A – Case Study 
Note: It is permissible to make assumptions by adding to the case study details given below provided the case study is neither changed nor undermined in any way by what is added.
The Steady Finance group (SFG) have a history of providing capital loans to SMEs within the UK and have a reputation for reliability with solid growth up until 2008.  At that time it did not experience any fallout from the financial crash as it held no so called ‘toxic’ debtno US mortgage debt loans and had avoided complex financial instruments.   However over the last three years its revenue has not increased and last year for the first time ever it fell slightly.  At the end of the last financial year its total revenue was £5 million, which was down 5 per cent over the previous year. It had an operating profit however of £1 million, up 10 per cent, and a net profit of £700,000, up two per cent. This was mainly due to the sale of assets and the non-replacement of retiring staff.  It is unlikely that there will be any more sale of assets or natural wastage of employees so they are facing the prospect of a potential net loss for the next financial year.  In order to avoid this the company will need to reduce costs, increase revenue or ideally do both.
The company is in a strong market position within the SME finance sector but is finding that this market as a whole is shrinking due to the financial downturn that has seen organisations less likely to fund growth through finance and  has seen a reduction in new SMEs requiring finance.  In addition government policy has recently seen the government offering to provide finance to SMEs and thus increase competition in the market.  
SFG is currently organised and managed in very traditional ways. Organisationally, it is a typical bureaucracy, based on traditional, rational-legal principles. Its structure is organised by function and defined by strict rules and hierarchical relationships, with little organisational flexibility. Communication is predominantly vertical, decision-making is centralised and job roles are well-defined, specialist ones. HR is largely an administrative role, under the General Manager; and staff turnover within the organisation  is relatively high as they often lose employees to higher paying financial Institutions in the UK. The employees tend to be well qualified graduates who have been there less than five years combined with senior managers in their 50s and 60s who have been there for more than 15 years.  They are currently located just outside of Swindon in England and are finding it harder and more expensive to recruit the typical graduate/professional profile that they usually look for.
[bookmark: _GoBack]After last year’s poor results the SFG has gained a new CEO who is interested in expanding into new growth markets and in reducing operating costs.  In particular she is interested in moving into providing financial goods and services to individuals rather than SMEs, and creating a more dynamic and flexible workforce that reflects the target markets they are aiming at. She recently read a report in the newspaper that “In today’s global marketplace, organisations need to be agile and responsive to changes, challenges and opportunities in order to remain competitive. This will demand a skilled and diverse workforce” 
