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Executive Summary
The context is a reflective report that describes the self-experience and learning during the academic and employability skill module. It contains the development of “public speaking, organization of job advertisement, professionalism” and many others with the help of a PDP plan. Therefore, these analyses will allow a better interpretation of the learning and will help in finding out the area required for improvements. The report concludes learning and experiences about different aspects of employee motivation, related challenges and recommendations for further improvement. The report discusses different skills such as “Organization of job advertisement, working as a team and public speaking”.
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[bookmark: _Toc99363950]Introduction 
The context is a reflective report that describes the self-experience and learning during the academic and employability skill module. Furthermore, in this report Gibbs reflective Cycle will use for examining the writing in task one that was regarding the discussion on “the challenges of motivating staff in any workplace”. Moreover, the report will also contain the experience of working as a group in week eight group activities. Therefore, these analyses will allow a better interpretation of the learning and will help in finding out the area required for improvements. Personal development Plan (PDP) will implement in order to understand the developmental areas and prospects. 
[bookmark: _Toc99363951]Academic Report
Description 
I did an academic report on the topic of effective ways to motivate staff in the workplace. The work has highlighted the payroll, recognition, awards, additional holidays or leaves, and a good working environment for motivating staff. For making this report, I searched for information about the impacts of these ways on motivating staff in the workplace through the internet. I have gone through various books on my related topic and got detailed information about these motivation methods. During work, I have developed knowledge about different ways to motivate staff or employees in workplaces for the development of the working environment. Recognition and awards help staff to be motivated and encouraged in future work (Hussain et al. 2019). I learned to encourage and satisfy staff with payroll, recognition, and awards. The ways of motivating staff in the workplace also helped to improve the quality of work delivered in a work area which has been learned by me during working on this report. 
Feelings
During my academic report, I feel that they are various ways and methods to motivate the staff in the workplace which is applicable in a crisis of the workplace. I think that in a working place staffs play an important role for the growth of a work which is given. Appreciating staff with payroll, recognition, awards, additional holidays, is an effective way to promote a message of a good working environment in my thought. I believe that a good motivation for staff also promotes their approaching way in their work style. I feel that in the eyes of other people it is a simple strategy to promote their staff to do better work in future. The workplace environment is important to motivate staff by maintaining their health and wellbeing and thus employees become satisfied with work (Hafeez and Yingjun, 2019). Completion of the report on an academic project of motivating staff, helps me to have better insight into motivating staff in working place.
Evaluation
I learned various ways to motivate staff in the workplace which can help in my future work. This report helped to develop my skills to appreciate staff to be motivated to do a better job. Some problems occurred during the completion of the report. The methods of motivating staff in the workplace are not clearly explained, ways of motivating staff are not applicable for current times. My contribution during the report of motivating staff in the workplace is positive. I have applied my research skills and writing skills to make this report effective. Research skills are helpful to gather information for resolving problems (Missingham et al. 2018). It is also reflected in my report that staff motivation is an important way to promote their mindset in a better way.


Figure 1: Gibbs Reflective Model
(Source: Influenced by Werdhiastutie et al. 2020)
Analysis 
I have learnt many aspects of motivating staff in the workplace and the importance of performing such activities. As stated by Kryscynski et al. (2018), motivation in the workplace plays an important role in the overall work productivity and for achieving such employees need to provide with different benefits. Therefore, while conducting such a report I was able to enhance my knowledge in the field of employment engamentment. Therefore, I understood that employee engagement could perform by recognizing the performance of the employees and rewarding them for their good performance (Werdhiastutie et al. 2020). Moreover, there must be some additional holidays in the form of casual leave, emergency leave and others that will help the employees to stay connected with both personal and professional life (Fergusson et al. 2019). Hence, through this analysis period, I understood that employees need proper motivation, support, and direction from the team leaders or managers in order to improve the skills of working and employee engagement. 
There are different conditions for which various challenges have mitigated in the workplace for providing motivation in the workplace (Rubens et al. 2018). However, while doing the analysis I have faced issues regarding understanding of employee retention and the way it has performed. On the other hand, employee engagement is concerned with employee retention that in term has carried out with the help of employee motivation. 
Conclusion
The conclusion can be drawn from such reflective analysis is that understanding the requirements of employees are very important in order to maintain and increase the productivity of a firm. Moreover, I was able to gain lots of knowledge and skills regarding different ways to maintain a motivating environment in a workplace. However, during such analysis I found out that there are many challenges associated with such practice. Therefore, the challenges include diverse aspects of employee’s behaviour, cross-cultural environment, improper communication and lack of interest among the employees regarding work. Furthermore, I could conclude that I was able to do the analysis by applying all my critical thinking skills in order to understand the prospect of employees working in an organization. Therefore, it is important to carry out different assessments and need to provide the staff with challenging targets based upon which recognition and motivation can provide. 
Action Plan
Action plan refers to the planning of different skills that was lacking during a particular project in order to improve them. As commented by Garrick (2018), the action plan includes the skills that are required to improve along with its methodological pathways and preferred time to achieve such steps. Therefore performing such skills during the period of report layout I have concluded that I was facing challenges in understanding different theories related to the employee motivation process. Furthermore, I was not able to plan my task delivery in a systematic way that is “poor planning for task completion”

	Activity 
	Methodology 
	Time Period 

	· To learn and understand different theories related to employee engagement and motivation
· To improve the task planning skill for better delivery 
	· I will study different books such as “The Surprising Truth about what motivates us”. I will also join different webinars to acquire more knowledge (Hearle and Lawson, 2019)
· I will get more engaged with different kinds of task delivery activities and will focus on time management 
	· 3 to 4 months 







· 2 months 


Table 1: Action planning 
[bookmark: _Toc99363952]Experience of working as a group
Description 
I have participated in a group activity in the 8th week of the module in order to understand the different aspects of team working and skill development. Therefore, I have gain experience regarding team activities and had able to coordinate with the team. Therefore, as commented by Zhang et al. (2019), team activity helps in the improvement of collaborative work and leads to exchange of innovations. Furthermore, I was able to learn about “public speaking, organization of job advertisement, professionalism” and many others (Basten and Haamann et al. 2018). Therefore, while working in a group I was able to improve my communication skills as a result I was able to speak clearly in order to deliver the organization's advertisement.  
Feelings
The feeling while working with a team was great as I was able to develop conversation with other team members and got the opportunity to learn something from them. Moreover, the team was very cooperative and there is an underlying scope for individual learning (Sousa and Rocha, 2019). Supervisor for the team was great and this resulted in maintaining good connectivity throughout the project. However, sometimes I was finding it difficult to understand the specificity of the jobs. Therefore, this was one of the problems that persists throughout as a result I can conclude that I need to work on this particular skill development. Therefore, this can achieved through improvement of critical learning skills. 
Evaluation
The evaluation includes different learning and skill development processes such as communication skill, team building skill, problem solving skills and others. Furthermore, I was able to understand the areas where I need to work more in order to improve my skills. Therefore, the areas for development of such skills include “Problem solving skills, Critical thinking skill, Leadership skill, Adaptability and planning skill and Team building skill” (Vargas-Rodriguez et al. 2020). Hence, these skills can develop with practice and dedication to reflect the improvement in professional development. 
Analysis
All the skills that I have acquired while working in a team will help me in dealing with professional teams in my future career. Therefore, every skill can develop with the help of practice and willingness for achieving a goal in life. These skills of teamwork help me acquire innovative ideas and go through proper orientation for delivering success (Fergusson et al. 2019. Moreover, group activities help in better understanding of a particular subject through group discussions. Moreover, this group project helps me to understand my weaknesses and mistakes. Furthermore, it helps in building confidence and promotes self-learning. 
Conclusion
The conclusion includes different activities of learning and using the impacts of group activities on self-learning. I was able to learn about “public speaking, organization of job advertisement, professionalism”. These skills of teamwork help me acquire innovative ideas and go through proper orientation for delivering success.
Action Planning 
The action plan includes the improvement of specific domain knowledge and that can be improved with the help of continuous reading process and practice (Rubens et al. 2018). Furthermore, with frequent group activities, this drawback can overcome and the expected time includes 3 to 4 months. 
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Focus Area for development 
	Action plan

	
	Required activities 
	Success Criteria 
	Target
Review 
	Completion time 


	1. Problem solving skills 
	Attending different online classes regarding the development of critical thinking, reading related books and watching related youtube videos 
	Ability to solve more problems by applying critical thinking 
	Reviewing by team members and supervisors 
	1 month 

	2. Critical thinking skill
	Reading different books from E-library 
	Application of proper thinking during immediate situations 
	Personal as group reviewing process 
	3 months 

	3.Leadership skill 
	Reading different journals, articles and research papers 
	Showing leadership skills in solving or decision making in a team 
	Enhancement of group activities 
	3 months 

	4.Adaptability and planning skill
	Doing related courses for bringing adaptability in working along with increasing planning skills
	More systematic work delivery and can able to deal with any situation 
	Improvement of task planning skills 
	4 months 

	5. Team building skill
	More engagement in team working hence, participating both online and offline workshops 
	Enhanced team management and trust building impacts 
	Team coordination for task delivery 
	5 months 



Table 2: Persona Development Plan 
[bookmark: _Toc99363954]Conclusion 
The conclusion can be drawn that self-reflection is important in order to understand the different areas of improvement and understanding one's own progress. Furthermore, the report also concludes learning and experiences about different aspects of employee motivation, related challenges and recommendations for further improvement. Therefore, I could analyze from the PDP plan that I have issues with understanding a particular specificity of the jobs in order to complete the task on time. However, the report discusses different skills such as “Organization of job advertisement, working as a team and public speaking”. These skills are important to develop while doing group activities in order to implicate such things in the recommended process. 
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