




Table of Contents
Executive summary	2
1.0 Introduction	3
2.0 Findings	4
2.1 Project initiation	4
2.2 A critical discussion	8
2.3 Communication and Stakeholders	9
3.0 Conclusion	10
References list	11



[bookmark: _Toc203741723]Executive summary 

In this report will be finding a critical evaluation of the project management tools and techniques. Will be talking about the importance of each tool used for project management and how it helps to reach the aims and objective by using those tools. In this report we also going to find how the tools are being used in a team project BUCOVINA project in organisation of an event for ROUCA.


[bookmark: _Toc203741724]1.0 Introduction

This report was requested by UWTSD in concordance of Managing Projects in an Organisation, the report was requested in 22 of May and to be completed by 18 of July 2025. The reason for this report was to experience a life cycle of a project and to find out the necessary tolls that they can be used in a project management, to get connected with the team and to plan with the team by using tools of a project management which you will find it later in my discussion.  In this report will be examine the importance of tools and techniques such as: Quad charts, Iron triangle, WBS, Gantt chart, Risk analysis, SWOT and PESTLE, Stakeholder Analysis, Hard and Soft evaluation.
For this report research was don by finding information in books, online, journals, articles.

[bookmark: _Toc203741725]2.0 Findings

[bookmark: _Toc203741726]2.1 Project initiation 
In the initiation phase a project start his life, the lifecycle of a project or idea is started to be putted together, after the idea was evaluated and authorized by the stakeholders the project now is ready to begin. In the initiation phase a project will be needed that everyone to agree to a vision for the project, define the goals of the project, review the project charters, identify the stakeholders, identify the team and member roles and responsibilities, and obtain approval from the project sponsor. In the initiation phase we as the team we planned to use Bucovina as our project one of the member of our team was the owner of Bucovina shop so in the initiation phase our team member has come with idea of bringing the Romanian culture near to the kids in Uk so then our initiation phase was all agreed by all our team member that we want to start with this project.

Positive action 
The positive side of using initiation phase in our project was that we could use all the information how to put the idea together and it helps us to react quickly using initiation we knew what to expect in the initiation phase.

Negative
The negative part was that we didn’t know how we should start how to create an event until we use brainstorming so then our member realise that we can use a Romanian school called ROUCA as the event as the owner of Bucovina shop, he has connection with the school.

Aim 
What is the Aim? The Aim is about what you hope to do your overall intention in the project. (PAT THOMSON 2024).
Our project aim was to help children feel proud of their foods and show them the original taste of the Romanian foods, and East European traditional foods.

Objectives 
What are the objectives? The objectives are usually more than one, are specific steps that you will take to achieve your Aim. (PAT THOMSON 2024)
Our project objectives were that to learn Romanian kids the culture so that they can feel more connected with the culture of their family’s tradition. We bring all these by, engage the community with our event and let everyone to join in the event.

Quad charts
What is Quad Chart?
Quad chart is split into four sections which it helps to describe an innovation or invention trough writing; the Quad chart illustrates step by step an event of invention (Ryan Keenan 2020). Quad chart it helps you the split into phases the creation of a project for example, what is the project being done? Who is the project for? What makes the project to succeed? How do I measure the success? All these areas can be split and by using quad chart you can successfully to create a project by using the steps. [image: A diagram of a business project
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Iron Triangle
[image: A triangle with text on it
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The Iron Triangle shows the Triple Constraint of time, cost and quality, as we can see from the picture all must be connected otherwise if you focus in only point will affect the other two points (Tam M. 2021). So, all three Quality, Cost, Time must be connected to have a successful project by focusing in all three you can deliver a great project if focus more in one point will affect the other points of the project.

Gantt Chart
What is Gantt Chart? Gantt chart is a project management tool that helps with the information to all project team what is in progress or what has been done, Gantt Chart is a tool that shows graphical representation of the activity against time. Gantt chart it is used to help manager to monitor their progress; by using Gantt chart you can see the start date and the deadline of the project. By using Gantt Chart, it allows you to keep on track all your tasks and by avoiding any potential risk in a project, Gantt chart is useful tool to track large teams and multiple stakeholders. 
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What are the advantages of the Gantt Charts:

· Clear, visual planning
· It is easy to understand and simple to create
· You can track the progress and plan

Disadvantages of Gantt Charts:

· Do not show the task dependencies 
· The schedule size is limited 
· Can’t be adapted if there are changes


Stakeholder analysis 
What is a stakeholder?  a stakeholder it can be either an individual or a group or an organisation which are impacted by the outcome of the project, also they have an interest in the success of the project. Many people can qualify as a stakeholder such as:
· Senior management
· Project leaders
· Team members 
· Customers of the project 
· Resource managers
· Line managers
· User group for project
· Subcontractors on the project
· Consultant for the project
There also can be internal & external Stakeholders, internal Stakeholder can be, employees, shareholders and managers, external Stakeholders can be, suppliers, vendors, creditors.
SWOT
SWOT it allows an organisation to categorize Strengths, Weaknesses, Opportunities and Threats of an organisation. All this can influence the organisation objectives, SWOT can provide a clear route to achieving the organisational objectives. SWOT is an internal force that help an organisation to find the strengths and weaknesses.

[image: A diagram of strength and opportunities
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As we can see the picture above SWOT matrix shows a list of information which each category can be listed in a point form.

Advantages of SWOT
The advantage of SWOT is that it allows preliminary research, it is less theoretical, and it is business friendly, it is good for strategic planning and growth.


Disadvantages of SWOT
The disadvantage of SWOT is that is difficult to quantify the strategic element or dependency factors. SWOT focuses more on qualitative analysis and less on the quantity analysis, this means that factors might be independent of other factors, SWOT it is a comprehensive evaluation and may be incomplete analysis. Combining SWOT and other tools like PESTLE together these tools can be more comprehensive decision-making.

PESTLE
PESTLE is a tool that provide a wider perspective of external side of the business, it helps us to see thing from a different angle. As a strategic framework PESTLE is the key that it might affect an organisation. All these are external elements that is affecting a planning stage in an organisation. PESTLE is a tool that helps or predict the macro-environmental factors which these factors can influence the business position, growth and decline. 
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To reach to our project objectives our team was using the necessary tools that it helps us to understand the risk, budget, and how to communicate with each other. We used Gantt Charts for track our work and the task, we also communicate through teams, WhatsApp, and we communicate trough the Gantt Charts if there was any risk, we also been allocated each phase of the project by using Gustavo’s Business Automator. Each one of us had a task to complete for our project but also to keep on track by using the tools like Gantt Chart, risk assessment and stakeholder engagement. The benefits of a Gantt charts is that you can keep on track the project and you can communicate if there are needed to be changes made but there are limitation on the use of the Gantt charts, a Gant charts  it’s well designed to keep tracking to job progress but when it comes to limitation Gantt chart has it owns limitation such as not showing the task dependences and you can miss out if there a  risk in that task. It also has schedule size limitation in case there is an issue it cannot be changed time wise, in the other hand we could use a different tool which it’s much more flexible and share the tracking of the task same as Gantt charts a tool that we might be used is Kanban Board, a tool such as Kanban Board is similar to the Gantt chart but only offers you more flexibility. In case of a risk or issue Kanban Board allows you to make changes immediately before moving to the next step. Same as Gannt chart Kanban Board help you to visualise live tracking of the project.
According to (Patrick Gray 2023), ‘’The biggest drawback of Gantt charts. Is their complexity and tendency to grow ‘’stale’’ quickly. Gantt charts typically require project management software that might not be available to everyone on the team. This makes project management a specialist activity rather than a collaborative effort’’. In our team project all tools worked well but for future I recommend that instead of using Gantt charts we can use ether Kanban Board for more flexibility or mixing Kanban Board with Gantt Charts which it will keep on track the whole team. Our team project was a great success we didn’t exceeded the budget and time wise were on track with all our task by using the tools help us to maintain our project in the time schedule and keep on track any risk.



[bookmark: _Toc203741728]2.3 Communication and Stakeholders

For our communication with stake holders we used Gantt Chart as I was explain Gantt charts help us to keep updated our stakeholders and we also use the teams so in case we had to make any online meetings for our next steps or plans I think by using the project management tools it help you to understand how really it is to be an a project implicated. Our sponsor was implicated with us as a team and always was communicate the budget what it was spend and all what it need next to spend. As you can see from the pictures we tried to stay in the budget. 
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The budget was allocated from Bucovina shop to ROUCA event. We also were really engaged with the organiser of the event and ask for the permission of taking pictures of the kids that where at the event and keep us updated if there is anything else in place. We also try to keep our stakeholders update about the event date time. We also completed a risk analysis for the event so everyone to be aware of the risk, we also spread the word of the event to everyone so there can be anyone who is willing to come, and we done all this by posting online and send invitation to everyone who can come.

[bookmark: _Toc203741729]3.0 Conclusion
In conclusion project management is a great participation of a team and involving each one member of the team to do the task individually and by finishing in a team, the tools that are there to be used like Gantt chart, Kanban Board, Quad Chart, Iron Triangle, SWOT and PESTLE, are great tools that it can keep your planning strategies tracked and time effective, in our project BUCOVINA tools were helpful and it makes us to understand the meaning of a project by following each step of all these tools it makes the project life cycle much more easier. It helps you to achieve project Aims and Objectives much easier and help to track all your progress and risk. By using these tools, you are in control of the project each member of the team will know what the following steps are. If you follow the instruction of the tools will bring success for ex: Iron Triangle is a great tool that helps you to focus in all three points of the triangle instead of focusing in only one point, if you do so focusing in one point then the other two will be affected but by having Iron Triangle tool you know that you have to focus all three points in order to succeed.
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Initial Budget — Bucovina & ROUCA
Cultural Event

Traditional £650 For 100+ people

Romanian Dishes (sarmale,

(main meals) mamaliga, mici,

cozonac)

Snacks, Drinks & £200 Juices, pastries,

Desserts fruits

Disposable Plates, | £70 Biodegradable

Cups, Napkins options

Food Safety & £50 Gloves, foil,

Serving Supplies containers
Marketing Flyers, Posters, £150 Printed

Banners professionally
Marketing Social Media £200 Facebook,

Advertising Instagram, targeted

local reach

Marketing Photography & £50 For social sharing,

Video post-event content

Documentation

Subtotal £400

Flags, Tablecloths, | £150 Romanian-themed

Wall Decor interior

Cultural Props & £100 Folk items,

Traditional Displays baskets, symbols

Lighting / Ambience | £50 LED lights, accent

lighting





image7.jpeg
Venue & Logistics

Children’s Craft £80 Coloring, clay,
Materials painting
Performers £100 Traditional
(Musicians, music/dance
Dancers)

Sound Equipment £90 Microphones,
Rental speakers, etc.
Costume Rentals / | £50 For activity leaders

Clothing Props

Cleaning Fee

Paid to church for
post-event cleanup

Venue & Logistics | Volunteer £30 Snacks and drinks
Refreshments
Venue & Logistics T-Shirts or Badges | £40 Branded or
identifiable clothing
Venue & Logistics | Accessibility £40 For inclusive
Materials participation
Venue & Logistics Signage and £30 Printed
Directions indoor/outdoor
signs
Subtotal £200
Unexpected Costs / | £310 Approx. 12% of
Emergency Fund total budget
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