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Executive Summary
This study focused on the various factors that disrupt the work-life balance among employees it then considered one main issue that is the major concern in every job sector globally it then made a detailed analysis and evaluation of the ways the issue affects the employee wellbeing and various other wellness factors the study also showed the data of the UK workforce who complained about the similar issues. The research then made a detailed study on the possible strategic solutions and the way they can be executed to ensure that a proper and uniform work and life balance is maintained among employees. 
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[bookmark: _Toc71980152]Task 1
[bookmark: _Toc71980153]Roleplay 
The case study encapsulates qualitative conversation between the management and employee who is projected to face the problems. I am the representative of management (M), and employees will be denoted as (E). 
M: Hello David, How are you? Is everything Ok?
E: Yes Sir, it's fine however I struggle to find ease and peace in the organization.
M:  Would you like to share with me what are the things that are bothering you? And what exactly your experience is, you believe that should not have happened in the place?
E: Sir I believe that like most of the employed in the UK, I am no different but heavily confronting work-related stress, where I often feel suffocated as my social life has disappeared?
M: Yes, I understand your concern David; in fact, I have also got a similar vibe from other employees. Recently the workload has severely augmented thus the reason for such stress.
E: Sir I was going through some stats and figures about workplace dissatisfaction just to make sure I'm not the only person who is whining about workplace stress and giving you the trouble to digest my urges. 
M: Not an issue I know a lot of people are confronting similar problems however You may carry on as I like to hear more about it
E: Sir It might surprise you but according to a survey over 80% of the people feel stressed in the work workplace and out of that 69% of young people are overwhelmed by the severity of the work pressure. People are actively looking for new jobs that may give them peace than a mere 3% pay rise (independent.co.uk, 2020). 
M: I am quite surprised by the insights you have given, thus leading me to evaluate the reason being frequent redundancy of our company which perceivably has not been figured out by our HRM. I believe this the reason the performance of our company has declined. We have managed to address and mitigate client demand quantifiably but they seemed to not be convinced by the qualitative and standards of our deliverables which leads to an increased rate of escalation. 
E: Sir we have not experienced the advancements and benefits the organisation once promised to us at induction and onboarding. We were promised that we will be having a work-life balance and there will be ample avenues of causal interaction, engaging fun and amusements, and extra pay benefits for additional efforts (independent.co.uk, 2020). However In reality we have not come across the same. Kindly help us figure out how we would retain our motivation in the workplace? 
M: I have no way but to acknowledge your views, rightly understand how people's motivation is at stake. Actually, in recent times the management employees have been engaged in client acquisition and increased our sales which lead us to put an extra burden on our employees. We lack the drive of bulk-hiring to cope with the mass redundancy and thus lead management to allocate more work for the employees.
E: Sir, I grapple to cope with the tight deadlines each day, heavy workload, lack of autonomy which just has jeopardized my social life and psychological soundness and validity. Afterward, I don't get proper supervision from my immediate hierarchy in regards to the technical needs to accomplish the given tasks within time maintaining the quality. In addition to this no extra benefits we are executing the additional work pressure thus steeply wrecking my performance level over time. 
M: I understand your concern however management has not fully indulged in tracing the problems faced by employees about work-related stress. As per the theory of Hertzberg’s motivational factors, employees expect that no administrative policy, work condition, salary tend to be the reason for employee’s dissatisfaction (Alshmemri et al. 2017). However, our management is grappling to address such aspects, and thus people frequently being redundant in the context. 
E: The other reason behind people's performance has declined is the work culture. People are so overwhelmed by work stress that people hardly talk to each other beyond work-related matters. We don't encounter the friendly gesture and act of kindness and support from my mates, probably whom I have been working with for the last two years. Office politics is something I believe you are well aware of that severely reduces the motivation of me but many other employees like me.
M: We have already spotted certain employees are stigmatizing the work culture. Many cross-functional members that are meant to work in a project-based team observationally are not cooperating. Gossiping, backstabbing and fake complaints have become a frequent phenomenon that we are determined to exterminate as it steeply contrasts with the compliance and doctrine of the integrity of our organisation. 
E: Sir according to the PESTLE or macro-environmental analysis, our proactive government and foreign direct investment help organisations enhance strategic edge and optimize its market penetration. Sir, the UK also has an over 99% literacy rate that is ideally meant to alleviate the synergic supremacy of our brand if it can effectively manage the employees (una.org.uk, 2020). However, our organization is so captivated in enhancing its edge it ignored the incumbency of taking care of employee satisfaction. 
M: I acknowledge your statements and views. I think one of the major reasons for dissatisfaction is the inefficiency of our organisations to adhere to the legal implications, laws, and legislations of the UK upon employment. For Instance, our organisation does not have the provision of approving frequent leave according to maternity and paternity regulations 1999 due to a steep shortage of the staff (croner.co.uk, 2018). 
E: Sir according to the national wage act 1998, we are getting the minimum wage however due to lack of pertinent incentive structure or provision of extrinsic if we remain unwilling to put additional effort do you feel it is an unfair act rendered from our side?
M: I know that sometimes you're drowned with work and thus impact your performance. As influenced by Mumtaz and Theophilopoulou, (2017), social factors are supposed to have a high disposable income due to the extra effort you are meant to be putting in. However, lack of additional perks and remuneration and a high stress is disintegrating you from the potential contribution that you could have given to the organisation. 
E: Sir I would request you to kindly look into the matter as I do not want to be one of those being redundancy from the organisation. I urge you to formulate certain strategies that would help us restore our alignment and faith in the organisation. 
M: Yes indeed, we often indelibly omit taking care of employee mental health and well-being. I have already started communicating with high level HRM to frame a suitable structure of work delegation. They have positively responded and they have the eagerness to alleviate the entire situation. 
E: Sir, I believe that we should be allocated the work that we can bear effortlessly. We don't want to compromise with quality for quantity. Considerable work life balance and work flexibility would be a great option to enchant a major portion of employees who are whining the same like me. 
M: Certainly we will be making a strategic division assisting HRM that will help them hire suitable people and engage more staff in each of the departments to reduce employees' workplace stress. We are also indulging in coach and mentorship that will further help us understand your psychological alignment, impulsion, motivation, and struggle that you face in the workplace. We will also be investigating whether we can send a major portion of employees to work in a work from home format so that you can get the flexibility of work timing. 
E: Sir, I genuinely and acknowledge and appreciate your initiatives and views. However, I would also request you to facilitate us with proactive leadership along with coaching and mentorship as this will help us stay intrigued in the complex business process.
M: I assure you that, I genuinely will try to transform the organisational culture fundamentally. The management will make sure that frequent changes do not disrupt the harmony of people’s work. I will make sure people with exceeding excellence get the training of leadership so that they can lead you with grace and keep you more intrigued in the context. I will speak to management to introduce various occasions and frequent events that can help you interact with each other and help you restore a good employee relationship and a supportive culture. 
E: I wholeheartedly appreciate your effort, sir, I would like to imply that an incentive structure would not only help us engage our performance and contribution level not only qualitatively by quantifiably. 
M: Of course, however our organisation will not force you to put in an additional effort if you don't wish to. You will be asked to meet your daily target, accomplish the job allocated to you. Above which each of the jobs you accomplish would help you gain extra income I hope it sounds well. 
E: I wholeheartedly appreciate your consideration sir thank you very much for your time and kind attention towards us. 


[bookmark: _Toc71980154]Task 2
[bookmark: _1wtz0mepn7cq][bookmark: _Toc71980155]Introduction
This study is going to identify a major issue at the workplace that hinders employee growth hampering the company performance. It will discuss in detail the identified issue and make a data-centric evaluation related to the same problem in UK workplaces. The study will also make propositions of a range of solutions that can fix the increased issues faced in workplaces and provide justification to it. Later it will discuss the ways of development of the plan. It will also discuss the communication of the plan with stakeholders and provide a detailed assessment and review of the entire situation and the solutions provided to solve them. 
[bookmark: _kth0if9zkrhw][bookmark: _Toc71980156]Conceptualization of the workplace problem
Workplace problems are faced by employees working under a certain company. It happens when there is a disruption in their work pace, there are interpersonal issues, communication issues, bullying, harassment, discrimination, lack of motivation and job satisfaction, lack of employee benefits scheme, staff and hierarchy's negative attitude towards employees, inability to be creative through constant interruption and many more but the recent issue that has been noticed a lot among employee in different workspaces is that the inability to keep a work-life balance (Felstead and Henseke, 2017). There have been studies revealing that the work-life balance is overall deteriorating. The rise in the gig economy and the onset of the global pandemic resulting in increased work from home culture has made the situation worse. Employees are buried under workloads, some work extra time without being compensated, some even reported that they had to be available for calls and emails for the entire day thus putting a negative impact on their personal life (Haar et al. 2019). 
[image: ]
Figure 1: Disruption of work-life balance post-pandemic- global response
(Source: statista.com, 2021)
According to statistics, 65% of employees believe that they need to work more hours at home and 25% believe that the current work culture is intruding into their personal lives and will soon take over (Statista.com, 2021). Thus with the rise in work pressure and working hours, the work-life balance is adversely affected. Employees feel distant from their families. There is increased stress resulting in adverse health conditions. Many reported that there were family issues and conflicts due to their lack of presence in the family decision-making and other activities. Thus with the deterioration of work-life balance, there is an adverse effect on the mental well-being resulting from depression, anxiety, anger issues, also there is an increase in health issues and the personal life of the employee is very adversely affected as well most of the times deteriorating employee productivity. 

[bookmark: _c3yrtmgesb7j][bookmark: _Toc71980157]Evaluation of the information
From the in-depth workplace problems, it has been seen that many job sectors are reportedly facing the same problem (Schwartz et al. 2019). Alone in the UK, there is a current crisis in the workforce. Reportedly there are more than half of the workforce searching for a new job due to the increased pressure of work. Two third of the labour force dread going back to work post a weekend break. 64% of people alone in the UK reported that their job hours have affected their usual sleeping patterns. There is an increase in reported anxiety, stress, and depression among employees due to work pressure and being unable to keep a work-life balance. Two-thirds of the workplace felt the need to switch their job due to worsening in their work-life balance. 80% of the women workforce complained about their increased stress due to work pressure resulting in low work-life balance. 69% of younger male staffs are anticipated to go through severe work stress, and all of this has been complained about only in the past 12 months alone in the UK which is one of the most evolved countries in the world and is supposed to have a better working environment setting an example for the underdeveloped or the developing countries (Haider et al. 2018). Also according to studies this crisis in the labour force is extremely undervalued. Investors in People advised several ways to improve the overall situation resulting in improved employee wellbeing and participation. It is supposed that creating a friendly and clean hygienic environment can solve the issue to a greater degree. The UK statistics state that more than 47% of the workforce reported that they would prefer a friendlier and an understandable workplace than having 3% appraisals which are given as an incentive to work overtime sacrificing the personal life (independent.co.uk, 2021). 
[bookmark: _qsktuz5cccjm][bookmark: _gk4lfudw69q6][bookmark: _Toc71980158]The proposition of a range of solution
There is quite a range of solutions that can be used in bettering the work-life balance thus increasing the productivity of the employees and increasing their level of satisfaction.
First, the overall workplace environment should be changed. That is, there must be a more hygienic and friendly working environment (Gamber and Zülch, 2018). It was reported through studies that people often stay in a job position because of friendships. The most cited response to a better work-life balance and better employee wellbeing was improving friendlier and supportive work culture. With the increase in workload, the employees have to be able to communicate with someone in the workplace who possibly will not bully or judge them but will rather be supportive and friendly (Brough et al. 2020). 



Figure 2: proposition of solutions to maintain work life balance
(Source: created by the author)
The second most important strategy is to provide better flexibility in work timings and offering remote walks. More than 80% of the workforce in the UK had put flexible working as a top determinant to improve work-life balance. The third most important solution is that the company must have supportive and motivating managers who focus on productivity much more than the work hours. It is important since this alone can solve a lot of the issues related to work-life balance and the mental wellbeing of the employees (Wong et al. 2017). The other solution is to encourage employees to take breaks when they need to rather than stressing themselves out on the pending workload. Regularly reviewing workloads is also very important to make sure that the work allocated to the employees is achievable. Leading by example i.e. making sure that the managers and the senior executives enjoy a healthy work-life balance is also important (Lyonette and Baldauf, 2019). The other strategy is giving employees the time to volunteer since a recent study shows that employees are more attracted by a company’s involvement in social activities and campaigns. The other important solutions are reconsidering time off, and offering employee benefits schemes to employees.  
[bookmark: _yi7p6f6grvxq]
[bookmark: _Toc71980159]Development for the plan
In order to ensure that work-life balance is maintained it is important to follow all the noted factors that can help improve working conditions furthering a quality work-life balance for employees and all the factors can be justified as well in context to resolving the workplace issue.
Improving a friendlier and supportive workplace will motivate employees and increase productivity. Also having a friendly workplace ensures that reviews work pressures on employees regularly thus making sure that the allocated work is achievable (Di Marco et al. 2018). Also, it makes sure that the work pressure does not get in the way of employees' personal life and free time. Thus all the stated factors are somehow interrelated and do not just help in ensuring that work-life balance is being maintained, rather it ensures that an employee is doing great mentally and physically thus improving their productivity. This also helps in retaining employees. Also, the other major factor is providing employee benefit schemes mentioned in the employee policy of the company (SPIŠÁKOVÁ, 2019). The employee benefit schemes provide health care facilities, or pension facilities, provide incentives for greater productivity as well which help in maintaining the wellbeing of an employee altogether. Another important factor is having a manager that focuses and encourages work productivity rather than focussing on the time of work. If the employee is highly efficient and submits all his works according to deadlines then they shouldn't be provided more work pressure so that their personal life gets hampered, rather they should be appreciated for their efficiency (Pang et al. 2018). However, the one main factor that should be greatly focused on is maintaining a friendly work environment where employees have mutual respect for each other. 
[bookmark: _phxzgd6l5xew][bookmark: _Toc71980160]Communication of the plan with the stakeholders
In order to enforce the discussed range of solutions to resolve the increased issue of deteriorating work-life balance, it is important to first communicate with the stakeholders of the company. The stakeholders consist of employees, investors, managers, and other hierarchy rankings in the company. Therefore it is important to first identify the root of the issue and then devise a plan internally since the internal stakeholders are affected by the company policies the most. Before the plan is being devised and executed it is important to explain to the stakeholders it since it helps in improving the employee and employer relationship and makes the stakeholders feel that they are being regarded equally important in the company. Thus a given company must communicate the wellness message and programs often and clearly (Joo and Lee, 2017). The company needs to communicate a very transparent and compelling vision to the stakeholders through conferences or sending out newsletters or with the summary report of a project. The company must identify, address and appreciate the accomplishments of the stakeholders daily since that induces a positive mentality in employees towards work and keeps them motivated. The company must focus on the strengths of employees and must allocate work accordingly rather than focusing on the time. It is very important for an organisation to stay transparent about its goals and objectives and communicate them efficiently with the stakeholders to earn trust. Thus the stakeholders must know how they are going to get compensated and appreciated and they must know about all the company policies in detail that will help them to maintain a proper balance between their work and personal life. Thus communicating about the plans undertaken to better work-life balance for employees will also help increase the company's overall performance and will assure employee retention as well. 
[bookmark: _hdivcplgcd1z][bookmark: _Toc71980161]Assessment of review and monitoring techniques
The assessment of review and monitoring techniques can be done in several ways. In order to make sure that the balance between work and life is maintained within a company's employees it needs to regularly access the work allocation of the employees to make sure that the work assigned to them is achievable and won't be much stressful on them. Also, it is important to regularly monitor the wellbeing of employees which can be done through regular counselling and healthy interaction with the employees but only if there is a pillar of trust between the employees and the employers. Employers must not just threaten their relationship with their workers in economic fields but they should be friendly, motivating, supporting, accepting and unbiased towards everyone. The other way of accessing is to supervise the happiness index of the employees which can be done with anonymous surveys. It is important to monitor if the employees are satisfied and happy with their work (Awada and Ismail, 2019). 

Figure 3: Assessment of Policies to ensure quality work life balance
(Source: created by the author)
Also, there must be regular staff surveys and exit interviews. The company can get in touch with its employees and can regularly provide feedback which will give a sense of satisfaction to the employees. The assessment can also be made by monitoring the workplace environment and by judging if it provides all the necessities to its employees to work in peace. The company can work on the happiness index among its employees and can make an empirical study on it to draw out data to check if the happiness index is met. Besides this, there must be individual reports taken and counselling made to ensure uniform balance in work and life. 
[bookmark: _x6m2ms6p6r38][bookmark: _Toc71980162]Conclusion
This study makes detailed research on the conceptualization of workplace problems. It then throws a detailed insight into the factors that cause the problem. The study also gives out data from various legible sites and evaluates the gravity of the problem. It also suggests the ways in which the issues can be resolved and the way a company must undertake those solutions to ensure that the stakeholders are better off with the execution of the plans, which is done through regular surveys and counselling. Thus, the study sheds light on the importance of examining the issues that arise in the workplace the necessity to identify and solve them so that every employee can have a better work-life balance. 

[bookmark: _6dlzje6w8wm9]

[bookmark: _Toc71980163]Reference List
Journals
Alshmemri, M., Shahwan-Akl, L. and Maude, P., 2017. Herzberg’s two-factor theory. Life Science Journal, 14(5), pp.12-16.
Awada, N.I. and Ismail, F., 2019. Happiness in the Workplace. International Journal of Innovative Technology and Exploring Engineering (IJITEE), 8.
Brough, P., Timms, C., Chan, X.W., Hawkes, A. and Rasmussen, L., 2020. Work–life balance: definitions, causes, and consequences. Handbook of Socioeconomic Determinants of Occupational Health: From Macro-level to Micro-level Evidence, pp.473-487.
Di Marco, D., Arenas, A., Giorgi, G., Arcangeli, G. and Mucci, N., 2018. Be friendly, stay well: The effects of job resources on well-being in a discriminatory work environment. Frontiers in psychology, 9, p.413.
Felstead, A. and Henseke, G., 2017. Assessing the growth of remote working and its consequences for effort, well‐being and work‐life balance. New Technology, Work and Employment, 32(3), pp.195-212.
Gamber, T. and Zülch, G., 2018, December. Approach to improve the work-life balance of employees using agent-based planning and simulation-based evaluation. In 2018 Winter Simulation Conference (WSC) (pp. 977-988). IEEE.
Haar, J.M., Sune, A., Russo, M. and Ollier-Malaterre, A., 2019. A cross-national study on the antecedents of work–life balance from the fit and balance perspective. Social Indicators Research, 142(1), pp.261-282.
Haider, S., Jabeen, S. and Ahmad, J., 2018. Moderated mediation between work life balance and employee job performance: The role of psychological wellbeing and satisfaction with coworkers. Journal of Work and Organizational Psychology, 34(1), pp.29-37.
JOHN, K.N., 2018. Importance of Communication to Stakeholders in all Organisations.
Joo, B.K. and Lee, I., 2017, August. Workplace happiness: work engagement, career satisfaction, and subjective well-being. In Evidence-based HRM: A Global Forum for Empirical Scholarship. Emerald Publishing Limited.
Lyonette, C. and Baldauf, B., 2019. Family friendly working policies and practices: Motivations, influences and impacts for employers.
Mumtaz, H. and Theophilopoulou, A., 2017. The impact of monetary policy on inequality in the UK. An empirical analysis. European Economic Review, 98, pp.410-423.
Pang, A., Shin, W., Lew, Z. and Walther, J.B., 2018. Building relationships through dialogic communication: organizations, stakeholders, and computer-mediated communication. Journal of Marketing Communications, 24(1), pp.68-82.
Schwartz, S.P., Adair, K.C., Bae, J., Rehder, K.J., Shanafelt, T.D., Profit, J. and Sexton, J.B., 2019. Work-life balance behaviours cluster in work settings and relate to burnout and safety culture: a cross-sectional survey analysis. BMJ Quality & Safety, 28(2), pp.142-150.
SPIŠÁKOVÁ, B.G.E.D., 2019. EMPLOYEE REMUNERATION: EXPECTATION VS. REALITY. ACTA OECONOMICA CASSOVIENSIA.
Wong, P.Y., Bandar, N.F.A. and Saili, J., 2017. Workplace factors and work-life balance among employees in selected services sector. International Journal of Business and Society, 18(S4), pp.677-684.
Websites
Croner.co.uk, 2018, What is employment law? Available at: https://croner.co.uk/resources/employment-law/legislation-list/#:~:text=Employment%20Rights%20Act%201996%3A%20An,and%20employers%20across%20the%20UK. 2018, [Accessed on 13th May 2021]
https://www.independent.co.uk/news/business/news/uk-workers-new-job-satisfaction-investors-people-a9272191.html [Accessed on 12th May 2021]
Independent.co.uk, 2020, More than half of UK workers want to find a new job, survey finds Available at: https://www.independent.co.uk/news/business/news/uk-workers-new-job-satisfaction-investors-people-a9272191.html[Accessed on: 13th May 2021]
Independent.co.uk, 2021, uk-workers-new-job-satisfaction-investors-people, Available at:
[bookmark: _6k2cm1n34p0t]Statista.com, 2021, coronavirus-home-office-and-work-life-balance-of-uk-marketers, Available at: https://www.statista.com/statistics/1104762/coronavirus-home-office-and-work-life-balance-of-uk-marketers/ [Accessed on 12th May 2021]
[bookmark: _6dd7hqvzfuh]una.org.uk, 2020, What is literacy? How words work, Available at: https://una.org.uk/international-literacy-day-factsheet#:~:text=In%20the%20UK%20the%20literacy,struggle%20to%20read%20and%20write. 2020,[Accessed on 13th May 2021]

Assement of policies


Monitor the wellbeing of employees 


Through regular counselling 


Supervise the happiness index


Regular staff surveys and exit interviews


Monitoring the workplace environment



friendlier and supportive work culture


better flexibility in work timings 


supportive and motivating managers who focus on productivity much more than the work hours


encourage employees to take breaks 


Regularly reviewing workloads


giving employees the time to volunteer 


reconsidering time off


offering employee benefits schemes to employees
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