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[bookmark: _Toc236302858]EXECUTIVE SUMMARY
Tesla Inc. known as one of the international top innovators in artificial intelligence, renewable energy, and electric automobiles, is the subject of this report's critical evaluation of change management (Ahmed, 2023). It looks at how Tesla's strategy shift from an electric car manufacturing to a technologically advanced transportation and energy corporation has been impacted by both internal capabilities and external environmental concerns. In order to evaluate Tesla's competitive position, opportunities, and organisational difficulties, the study considers the effects of PESTLE aspects in addition to SWOT and Porter's Five Forces frameworks.
Lewin's Three-Step Model, Kotter's Eight-Step Change Model, and Pettigrew's Context-Content-Process Model are three established change management frameworks that are used in the study to further assess Tesla's organisational transformation strategy. These frameworks show how Tesla has effectively executed strategic change via innovation, capable leadership, continued technical investment, and a culture that welcomes change. The report also highlights issues related to operational complexity, staff well-being, leadership dependence, and growing competitive pressure.
The importance of business management and leadership is also discussed, focusing on how Tesla's innovative culture and change management style have encouraged quick organisational development while presenting threats to centralised decision-making and workforce environmental responsibility.
Overall, the research concludes that Tesla's long-term success depends on efficient change management. Tesla could improve company performance, increase operational durability, and maintain its leadership position in the global electric vehicle and clean energy industries by combining strategic leadership, ongoing innovation, organised change management procedures, and appropriate implementation of AI technologies.
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[bookmark: _Toc236302859]INTRODUCTION
“In the motor vehicle and renewable energy sectors, Tesla, Inc. is regarded as one of the most inventive companies in the world. Since its founding in 2003, the firm has developed into a multinational technology corporation that produces electric cars, battery storage systems, solar energy equipment, and artificial intelligence technologies (Barbara A. Schreiber, 2026). Under Elon Musk's direction, Tesla has worked to accelerate the global shift to sustainable energy via innovation in technology, operational effectiveness, and ongoing development.
According to Scott, (2026) Tesla integrates software development, artificial intelligence, and electronic devices with vehicle manufacturing, opposed to conventional automakers. Significant advancements including autonomous driving systems, robots, AI-powered manufacturing, and wireless software upgrades have been developed by the organization. Due to these advancements, Tesla has been able to set itself apart from rivals and adjust to the quickly shifting market. Companies must constantly adapt their strategies, systems, and operations to be competitive while global sectors face rising digital disruption. So, instead of being a random administrative task, change management has become a strategic requirement for Tesla. “
This paper examines current organisational transformations at Tesla, assesses the success of its change management strategy, and makes suggestions for future strategic advancement. By doing this, it shows how Tesla has responded to environmental challenges while working to maintain its position as the industry leader in clean energy development and electric vehicles.
[bookmark: _Toc236302860]ANALYSIS OF TESLA’S RECENT HISTORY IN THE INTERNAL AND EXTERNAL ENVIRONMENT
Tesla has seen significant organisational development and change during the last ten years. The firm was once well-known for producing high-end electric vehicles, but it has since branched out into robotics, artificial intelligence, renewable energy, and self-driving technology. A significant turning point in Tesla's history was the introduction of the Model 3, which allowed the business to expand from the premium market to the general market. The construction of Gigafactories in the US, China, and Germany, which boosted capacity for production, strengthened supply network durability, and lowered manufacturing prices, helped to sustain this growth.
“Tesla's recent strategy changes from being perceived only as an automaker to being classified as an artificial intelligence and technology firm is one of the company's most significant developments. Tesla's increasing dedication to AI-driven innovation is demonstrated by the creation of Full Self-Driving (FSD) technology, the Dojo supercomputer, and the Optimus human-sized robot (Panettieri, 2026). This change reflects a larger organisational strategy that progressively integrates software, automated systems, and machine learning into production, customer experience, and product creation.
[bookmark: _Toc236302861][image: ] PESTLE Analysis
 
Changes in the external environment have had a significant impact on Tesla's evolution. The larger factors influencing an organization's strategic choices are explained via a PESTLE study.


POLITICAL
Governments in North America, Europe, and Asia have implemented pollution rules, tax breaks, and incentives to promote the use of electric vehicles (Lambert, F. (2021).
 Tesla's products are now much more in demand thanks to these rules. However, suppliers have been affected, and operational expenses have gone up due to US-China trade conflicts, import taxes, and shifting governmental policies.
Positive/Negative Impact:
Mixed (mostly positive): Tesla's expansion has been assisted by government support, but manufacturing and global operations have been severely impacted by tariffs and international instability.”
ECONOMIC
“Business pressure has intensified due to disruptions to the supply chain, instability in commodity prices, inflation, and higher interest rates. To preserve customer demand and earnings, Tesla has responded by lowering prices, integrating vertically, and increasing efficiency.
Positive/Negative Impact:
Negative: Considering significant ongoing marketplace demand, Tesla's net profit margins are under pressure due to economic instability.
SOCIAL
Environmental sustainability, low-emission vehicles, and innovative digital goods are now more popular. Considering its logo is strongly linked to technological advancement, environmental responsibility, and technical complexity, Tesla benefits from these developments (Pereira, 2026).
Positive/Negative Impact:
Positive: Tesla's goal is highly supported by increasing customer preferences, which also boost sales prospects.
TECHNOLOGICAL
The automobile sector has seen rapid transformation due to advancements in computing, robotics, automated driving, artificial intelligence, and battery technology. By making significant investments in robotics, AI, Full Self-Driving (FSD), over-the-air software upgrades, and smart manufacturing systems, Tesla has made profits from these developments. However, in order to stay competitive, continuous investment in research and development is necessary due to the fast advancement of technology.
Positive/Negative Impact:
Highly Positive (with slight challenges): Tesla's biggest competitive benefit is technology, but ongoing innovation demands a significant expense.”
LEGAL
Regarding automated driving, product protection, work policies, confidentiality of data, and environmental responsibility, Tesla is subject to governmental investigation.” Economical fines or brand damage could result from investigations into Full Self-Driving technology and workplace practices.
“Positive/Negative Impact:
Negative: Following to regulations raises operating expenses and presents legal concerns that might harm Tesla's standing and potential expansion.
ENVIRONMENTAL
Interest in electric cars and sources of renewable energy has increased dramatically due to climate change, carbon reduction goals, and rising concerns about becoming dependent on conventional fuels (Williment, 2025). These concerns regarding the environment correspond closely with Tesla's purpose.
Positive/Negative Impact:
Highly Positive: Tesla's long-lasting business plan and advantages in competition are directly reinforced by environmental concerns.
According to the PESTLE analysis, Tesla works in an environment of constant change where possibilities are created by governmental support for clean energy, technical disruptions, and environmental consciousness, while risks are created by economic instability and legal examination. The company's expansion has been largely dependent on its capacity to react rapidly to these demands.
[bookmark: _Toc236302862]SWOT Analysis
Tesla's internal competencies and strategic difficulties may be better understood with the use of a SWOT analysis.”
	STRENGHTS
	WEAKNESSES

	Tesla has a highly differentiated product line, a solid worldwide brand, and a reputation for creativity (Mangram 2012). Its software functionality, modern battery technology, and vertical integration approach provide it an advantage over its competitors. Additionally, the corporation profits from a vast data environment created by its networked cars.
	Production delays, issues with quality control, labour-associated complaints, and dependency on Elon Musk's leadership are all challenges facing Tesla. Its ambitious expansion approach may cause operational pressure, and its product variety is still more limited compared to of many traditional automakers.

	OPPORTUNITIES
	THREATS

	Energy storage systems, automated driving, robotics, artificial intelligence services, and global market development are all areas where Tesla has an immense number of opportunities. Further differentiation is made possible by the expansion of the markets for renewable energy and digital transportation.
	Existing manufacturers and recent EV competitors like BYD, Ford, General Motors, Rivian, and Lucid represent a serious threat to Tesla. It also has to deal with macroeconomic instability, supply chain concerns, legislative pressure, and public image issues (Shreyashi, 2025).



According to the SWOT analysis, Tesla's strengths include innovation, strong brand recognition, and technological competence. However, these strengths need to be carefully handled because weaknesses like operational difficulty and leadership dependency might compromise long-term durability.
[bookmark: _Toc236302863]Porter’s Five Forces Analysis 
[image: ]Porter's Five Forces framework assists in evaluating the forces influencing profits and the level of competition in Tesla's sector.
Bargaining Power of Buyers
Increasing. Consumers now have more options for EVs, and as the industry develops, price sensitivity has increased. As a result, Tesla must maintain a balance between innovation, reasonable prices, and consumer value.
Bargaining Power of Suppliers
From moderate to high. While certain suppliers sell their products to Tesla directly, others do this via third parties.  Further, the majority of these suppliers are of medium size, which limits their impact on the automobile sector accorsing to Kissinger, (2024).
Threat of New Entrants
Moderate. The financial needs, advanced technology, production volume, and brand loyalty associated with Tesla constitute significant obstacles to entry, even as the EV industry represents new businesses.
Threat of Substitutes
From moderate to high. Opponents to Tesla's goods include new mobility options, public transportation, conventional automobiles, and hybrid vehicles.
Competitive Rivalry
Very high. International automobile companies and speciality electric vehicle producers that make significant investments in electric cars, software, and battery technology compete with Tesla.
According to Porter's analysis, Tesla works in a highly competitive marketplace with growing customer expectations (Kissinger, 2024). Tesla needs to keep coming up with new ideas to protect its market position even though it still has a significant lead in the market and a strong brand.
[bookmark: _Toc236302864]Synthesis of the Internal and External Environment
“Tesla's recent background shows that the corporation transformed its strategic identity in addition to growing in size. The corporation is now a technology-driven mobility and energy company instead of a car manufacturer. Digital disruption, the use of AI, environmental challenges, and intense competition have all contributed to this transition (Julaidan, 2026). Change has been helped internally by Tesla's creative approach, powerful research and development capabilities, and vertically integrated business model. However, worker demands, leadership concentration, and production difficulties continue to present organisational hazards. Change management is essential to Tesla's long-term performance since the company's environment necessitates constant adaptability.”
[bookmark: _Toc236302865]EVALUATION OF CHANGE MANAGEMENT MODELS
Lewin's Three-Step Model, Kotter's Eight-Step Plan for Implementing Change, and Pettigrew's Context-Content-Process Model are useful tools for analysing Tesla's organisational change. These frameworks serve in clarifying the business's strategic change management practices and areas of continuous restrictions.
[bookmark: _Toc236302866][image: ]Lewin’s Three-Step Model: Planned Approach
“Lewin's Three-Step Model is considered one of the most popular and traditional methods for organisational transformation. The concept is sometimes referred to as a planned approach because it assumes that change can be intentionally planned, carried out, and stabilised by a methodical series of steps.
In Tesla's instance, the unfreezing step included realising that the conventional automotive sector was unable to satisfy the needs of automation, digitisation, and green energy in the future (PubAdmin.Institute, 2025). By presenting the firm as a challenger in a market controlled by established manufacturers, Tesla's leadership raised awareness of the need for change. A strong vision focused on sustainable energy and technology leadership supported this stage. By questioning established norms about car ownership, production, and design, Tesla set up the company for significant change.
Significant organisational and technical changes were implemented during the changing stage. Tesla made significant investments in software-based car development, electronic supplier management, AI-driven production systems, and gigafactories. The company's operations were fundamentally restructured as a result of these reforms, which were not gradual. Additionally, Tesla extended out into robotics, power storage, and autonomous driving, proving that change was integrated throughout several business areas instead of being limited to a single function (Abbas, 2023).
Because Tesla works in an extremely dynamic atmosphere with constant change, the refreezing stage is more complicated in their setting. However, with regular software updates, established production processes, and a culture that encourages innovation and quick improvement, Tesla has tried to sustain new practices. In this regard, Tesla has established constant change as a component of its organisational identity rather than completely "refrozen" in the conventional sense. This demonstrates one of Lewin's model's shortcomings, which means it can be less appropriate for businesses functioning in constantly changing digital marketplaces. “
Lewin's approach is still very helpful regardless of this disadvantage as it offers a rational framework for recognising a planned change. It works especially well when companies need to get staff ready for change and make sure that new procedures are incorporated into regular business operations. The approach describes how Tesla implemented strategic change on purpose and strengthened it via organisational learning and leadership dedication (Institute, 2025).
[bookmark: _Toc236302867]Kotter’s Eight-Step Plan for Implementing Change

Kotter's Eight-Step Plan provides a completer and more useful framework for putting organisational transformation into practice. It places a strong focus on the structure of change, leadership, communication, urgency, and quick achievements. Because Tesla wanted significant change in a highly competitive and quickly shifting market, this model is particularly important to the firm.
By addressing environmental issues, governmental pressure, and growing customer demand for electric vehicles, Tesla generated urgency. The business realised that in order to maintain its market position, it had to act fast as the automotive sector was going through a significant transition. Tesla's public discussion on sustainability, innovation, and technical leadership has strengthened this perception of urgency.
Tesla's dependence on high-level management, engineering skills, and multidisciplinary decision-making to drive change is indicative of the second phase, creating a leading team. Tesla's reform strategy depends on a larger leadership team that is composed of executives, engineers, and operational managers who assist execution throughout the company, even if Elon Musk continues to be the major figure. The conversion of strategic aspiration into practical steps has been made possible by this guiding team (Money, 2026).
“The goal behind Tesla's ambition was to expedite the global switch to sustainable energy. Artificial intelligence, autonomous vehicles, robots, and digital manufacturing have all been included to this vision. The mission covers more than just making cars; it presents Tesla as a technology-driven company that wants to transform energy, automated technology, and transportation. Employee and customer collaboration around a shared strategic goal has been facilitated by this clarity of vision.
A key component of Tesla's change management strategy has been communicating for buy-in. The firm has communicated its strategic goals through public trials, AI Day events, investor reports, and product releases. By demonstrating that Tesla's transition is both intentional and possible to accomplish, these communication initiatives have contributed to the trust of workers, investors, and consumers. As a result, communication has been crucial in building support for change and lowering fear.
By making investments in digital technologies and robotics Tesla has also empowered actions. These programs contributed to the organization's capacity to grow and eliminated obstacles to innovation. Tesla has made it possible for engineers and managers to participate to the change process more successfully by providing them with accessibility to the latest tools, information, and production capabilities. In an organization that places a high priority on fast and skilled problem-solving, self-determination has been especially crucial.
With the Model 3's profitability, Gigafactory's' development, and its power continued growth, the corporation has achieved short-term wins. These successes have supported the motivation for more change and shown that Tesla's approach can produce noticeable outcomes. Employee optimism and investor trust have also been reinforced by short-term successes, which are crucial in a rapidly expanding setting.
In its efforts for innovation, Tesla hasn't let up. The corporation has continued to invest in new technology, enter new markets, and improve its production procedures rather than viewing change as a one-time initiative. The determination is indicative of a culture of strategic vision and constant growth. Tesla's ability to stay front of numerous rivals has been largely attributed to its commitment to keep moving forward (Forbes, 2024).”
Lastly, by incorporating creativity, speed, and experiments into its organisational environment, Tesla has attempted to make change stick. Uniform systems for production, regular software upgrades, and a focus on performance have all contributed to the organization of innovation.
By doing this, Tesla has gone past immediate change and established a culture that accepts and tolerates change.
With all factors considered, Kotter's model provides a very useful understanding of Tesla's change management as it highlights the need of urgency, leadership, communication, and cultural support.
[bookmark: _Toc236302868][image: The Dimensions of Strategic Change. Source: Andrew Pettigrew, Richard ...]Pettigrew’s Context-Content-Process Model
By analysing three related factors—context, content, and process—Pettigrew's approach offers a more comprehensive and dynamic view of organisational transformation. Pettigrew's framework highlights that change must be understood in connection to the context in which it happens, the purpose of the change itself, and the manner it is carried out over time, in contrast to models that only focus on phases or steps (Jonge, 2026).
Because Tesla works in an atmosphere influenced by digital instability, environmental rules, global rivalry, and changing customer expectations, the context dimension is extremely significant to the firm. Both possibilities and risks have been brought about by these external factors, requiring constant adaptation from Tesla. Despite manufacturing delays and leadership obligation created limits, Tesla's innovative culture, strong leadership, and integrated structure have enabled transformation internally. Because it acknowledges that change is impacted by both internal and external factors rather than just strategy, Pettigrew's approach is helpful.
The content component describes what is truly happening. The introduction of AI-driven vehicle production, the development of self-driving systems, robots, the transformation of Tesla from a car manufacturer to a technologically advanced transportation and energy firm are some examples of the content of change. These developments are organisational, technical, and planned in character. Pettigrew's approach clarifies that Tesla's transformation includes several linked changes throughout the company rather than being restricted to a single project.
The process aspect is concerned with how change develops over time. In certain ways, Tesla's transition has been slow, while in others, it has happened quickly. For instance, the business has rapidly adopted new technology, but it has also had to increase production, improve manufacturing procedures, and handle regulatory inspections over time. Because Pettigrew's model highlights the repetitive and dynamic character of change, it is especially useful in this situation. Instead of just implementing a change and moving on, Tesla continually develops, adapts, and modifies its approach in response to feedback and changes in the environment.
Because Pettigrew's approach captures the variety of change in a fast-paced, innovative organization, it is particularly suitable for Tesla. It illustrates how context, content, and process work together, going beyond a straightforward perspective on change. This makes it an effective analysis tool for evaluating Tesla's evolution, especially with regard to digitalisation, use of AI, and strategic orientation.
[bookmark: _Toc236302869]LEDEARSHIP, ORGANISATIONAL CULTURE AND CHANGE MANAGEMENT
Tesla's change strategy has benefited from transformational leadership by developing a strong sense of urgency and goal. Workers are advised to question expectations, think inventively, and support long-term innovation. As a result, Tesla has been able to keep its standing as one of the most innovative businesses in the world. The company's desire to invest in innovative technologies before they become widely used has also been strengthened by the leadership style. But there are disadvantages to Tesla's management approach as well. The company has come under fire for its excessively centralised management of decisions, extended workdays, and high-performance expectations (Byrne, 2025). These elements may raise staff turnover, lower morale, and cause stress. Additionally, because Elon Musk controls the company's overall strategy, Tesla's dependency on him presents a series of concern. In times of fast expansion, this concentration of leadership authority may be beneficial, but over time, it may also weaken organisational durability.
The organisational culture of Tesla has had a significant impact on how transformation is handled. Creativity, rapidity, responsibility, experimenting, and focus on client solutions are all highlighted in the company's culture. Workers are expected to operate in a fast-paced setting where quick thinking is appreciated. Tesla's capacity to rapidly adapt to market changes, technology instability, and ongoing operational improvement has been assisted by this culture.
However, Tesla's culture may provide difficulties. Employee tiredness, internal conflict, and reaction to future change may result from a constant focus on performance and speed. This means that even while Tesla's culture has played a significant role in facilitating change, it has to be supported by a greater focus on employee health, communication, and organisational stability. Strategic transformation has been supported by Tesla's management and culture. Strategy has come from creative leadership, and implementation has been made possible by a culture of high performance (Muinde, n.d.). However, if the organization wants to continue managing change successfully in the long run, it must make sure that their culture is durable.
[bookmark: _Toc236302870]PROPOSED CHANGE MANAGEMENT PLAN
Tesla should put in place a Generative Artificial Intelligence Production System for the whole company to keep its market position. This suggested modification would include AI into engineering procedures, customer service, administrative duties, and industrial operations. The effort intends to increase operational efficiency throughout the organization, automate repetitive operations, and improve decision-making.
Given that Tesla currently operates in a highly digitised environment and has shown an availability to accept the latest innovations, the suggested change is especially important. Building on this base, a generative AI platform would facilitate quicker, data-driven decision-making, increase internal efficiency, and minimise manual labour. Additionally, it would improve Tesla's competitiveness in a market where digital capabilities are starting to matter just as much as production volume.
[bookmark: _Toc236302871]Objectives of the Change
The program for transformation should be directed by measurable goals.
	OBJECTIVE
	TARGET

	Minimise the amount of manual administrative tasks required
	30% decline in a year

	Increase production effectiveness
	15% growth in a year

	Cut down on operating expenses
	10% decrease in a year

	Increasing the speed at which customers respond
	40% quicker reaction times

	Increasing workers' digital skills
	100% of essential employees are trained

	Increase the use of AI in all areas
	Within a year, 90% of adoption


These goals are time-bound, specific, and measurable. They offer a precise foundation for application and assessment.
[bookmark: _Toc236302872]Implementation Approach
Because Kotter's Eight-Step Plan offers an organised method for significant organisational transformation, it is advised as its implementation method. Tesla could start by making the deployment of AI more urgent and forming a cross-functional steering group to manage the initiative. Creating a clear vision for how generative AI may improve competition, efficiency, and creativity should be the next step.
After that, Tesla must clarify the modification's objective to management, staff, investors, and other stakeholders in order to get their support (Greenspan, 2024). A trial program needs to be implemented in a few divisions, such engineering support, finance, and customer service. Before an expanded implementation, this would enable Tesla to test the platform, find technical problems, and improve procedures.
By eliminating obstacles including poor technological support, unclear duties, and a lack of digital skills, the organization should empower actions. By highlighting early successes in productivity, service excellence, and cost savings, it should produce immediate benefits. After the first launch, Tesla should keep improving the platform, adding more use examples, and promoting usage across all appropriate areas. Lastly, the company has to integrate AI use into regular procedures, performance standards, and long-term strategy in order to make change stick.
[bookmark: _Toc236302873]Financial Plan
The suggested modification is expected to cost about $100 million. Software creation, cybersecurity, staff training, advertising initiatives, and change management assistance would all be covered by this cost.

	COSTS
		



	       ESTIMATED COST
(US$ million)



	PURPOSE

	Creation of AI software and system incorporation
	35
	Create and incorporate AI solutions into operational, customer support, technology, and industrial processes.

	Cybersecurity and cloud-based infrastructure
	20
	To guarantee safe AI implementation and keep private company information, update cloud technology power, data storage, and cybersecurity measures.

	Training for staff and the improvement of technological skills
	18
	Provide seminars, technical licensing, and AI training programs to strengthen staff competency and promote implementation.

	Change and project management
	12
	During the scheme, assist with project planning, execution, involving stakeholder groups, and corporate change initiatives.

	Communication and employee engagement
	5
	Create internal meetings, training sessions, and communication strategies to spread knowledge, minimise obstacles, and promote staff involvement.

	Tracking, assessment, and backup funding
	10
	Monitoring the project's progress, analyse results, and release funds for sudden implementation issues.

	Total Estimated Investment
	100
	



Long-term earnings from the projected investment are estimated to be considerable. Tesla should be able to reduce operating expenses, increase worker productivity, and accelerate corporate operations by automating everyday administrative tasks and strengthening operational decision-making. From an economic point of view, the plan intends to increase production across specified business processes by 15% while reducing operating expenses by around 10% by the end of the first year of introduction. Long-term profit growth is anticipated to be strengthened by better customer service and more decisions based on data.
[bookmark: _Toc236302874]Communication Plan
To guarantee that all parties involved realise the goal, advantages, and advancement of the suggested AI deployment, a successful communication strategy is crucial. During the transformation process, open and honest communication will assist lower staff disapproval, promote participation, and preserve stakeholder trust.
Through town discussions, emails, seminars, and the business network, Tesla should keep staff members informed about training updates and the goals of the transformation. Weekly updates should be sent to managers in order to guarantee successful implementation and stable leadership. Clients and suppliers are expected to get frequent updates via the company's website, social media accounts, while financial investors should be kept up to speed on Tesla's long-term plan through monthly reports and demonstrations (FMF&E, 2024). To ensure that partners can offer advice and that issues are rapidly resolved, the communication strategy should prioritise honesty, regularity, and direct communication.
[bookmark: _Toc236302875]Evaluation Plan
Concrete performance measures should be utilised to assess the program's effectiveness. A periodic assessment is necessary to help Tesla discover issues early and make the necessary corrections.
	KEY PERFORMANCE INDICATOR
	TARGET

	Use rate of AI
	90%

	Increased productivity
	15%

	Decrease in the administrative cost
	30%

	Increasing customer happiness
	20% increase

	Lowering operational costs
	10%

	Level of staff engagement
	Above 80%



[bookmark: _Toc236302876]CONCLUSION
The development of Tesla from an electric car manufacturer to an international innovator in electronic technology, AI, and renewable power highlights the need of efficient organisational change management. The corporation has been influenced by a diverse external environment that includes severe competitors, technical innovation, ecological demands, governmental review, and digital change. According to PESTLE, SWOT, and Porter's Five Forces analysis, Tesla works in a very competitive and dynamic market with substantial opportunities and threats.
Lewin's Three-Step Model, Kotter's Eight-Step Plan, and Pettigrew's Context-Content-Process Model are used to show how Tesla achieved strategic change by funding innovation, developing a sense of urgency, and integrating continuous growth into its organisational culture. Elon Musk's progressive manner has given this process vision and speed, and leadership has been crucial. However, issues with staff satisfaction, organisational sustainability, and management dependency continue to be crucial factors for future development.
Tesla's operational skills would be improved, and its long-term strategic goals would be supported by the suggested installation of an enterprise-level generative AI production system. Tesla can keep up its standing as one of the most inventive companies in the world while effectively handling upcoming organisational change through strong leadership, organised communication, slow & steady execution, and regular evaluations.
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