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[bookmark: _Toc71284069]Introduction
The report assists in structuring a proper and accurate monthly control report of Amana Ltd depending on the original budget, flexed budget as well as variance. It enables the organisation in have a proper analysis of its business depending on the current market situation in the UK. A detailed interpretation of the data evaluated from each of these approaches has resulted in leading the organisation in having an accurate analysis of the present performance of the organisation. Proper recommendation is also provided depending on the information collected from the monthly control report. The report also demonstrates the effectiveness of decision making of Amana Ltd in expanding its business online to optimise its sales via Amazon.
[bookmark: _Toc71284070]Part A
Depending on the information for the financial performance of Amana Ltd proper implementation of different types of budget are required. It assists in having a large growth and development of the business along with having an efficient business performance.
[bookmark: _Toc71284071](i) Prepare the monthly control report showing original budget, flexed budget, and variances. 
Amana Ltd is a very well recognised business in the hospitality and tourism industry of the UK that has been owned by a family. Currently Amana Ltd focuses on performing its different business activities in various locations like Buckingham City Center, Manchester City Center, London Bridge, Brighton and Westminster Bridge. Amana Ltd with the extensive business reach are able to successfully generate large revenues every year that assists the business organisation in successfully establishing a strong position in the present market of the UK. However, the outbreak of coronavirus and implementation of nationwide lockdown in the UK has resulted in the significant reduction in the total revenue of the organisation resulting in having a negative impact on the business performance and sustainability of the organisation. 
The management of Amana Ltd in order to maintain its business performance have focused on successfully adopting different recovery approaches. In order to move forward with these recovery approaches the management of Amana Ltd is required to have authentic and relevant accounting details of the business that corresponds to the budget of the business as well as its actual performances (Rikhardsson and Yigitbasioglu, 2018). It results in having a better understanding of different financial performances that have impacted on the business positively.
Demonstration of business original budget
Depending on the performance of the business in the current circumstances it is evaluated that the total detailed process as described by the business is required to have a large growth in the total understanding of its different business performances along with the implementation of various budgeting approaches that results in having a large and significant rise in the growth and development of Amana Ltd. The development of the original budget depending on the primary volume of revenues of Amana Ltd along with understanding of the current business operation and competencies of the organisation is required to be completely evaluated. 
Preparation of flexed budget of the business
As per the provided information on Amana Ltd in having a large growth and development of the organisation it is essential that there is a significant growth as well as total understanding of the business of the organisation. It is highly dependent on the total overall profitability of the business organisation that has been successfully provided so that it results in the large development of different efficient performance that results in the effective formulation of the flexed budget of Amana Ltd.
















Evaluation of Variance analysis between original and flexed budget of Amana Ltd
	Items 
	Cost per unit 
	Original 
	Flexed  
	Actual 
	Variance 

	Sales 
	20
	2500000
	160000
	2500000
	-2,340,000

	Less: Variable expenditure 
	
	
	
	
	

	Direct materials 
	3.50
	250000
	280000
	250000
	30,000

	Direct labour 
	5.50
	400000
	440000
	400000
	40,000

	Overhead 
	1.50
	150000
	120000
	150000
	-30,000

	Total cost 
	10.50
	
	840000
	
	

	Contribution 
	9.50
	1700000
	760000
	1700000
	-940,000

	Less: Fixed expenditure 
	
	
	
	
	

	Warehouse rental 
	
	200000
	170000
	200000
	-30,000

	Insurances 
	
	100000
	10000
	100000
	-90,000

	Full time warehouse supervisor salary 
	
	50000
	35000
	50000
	-15,000

	Total fixed cost 
	
	
	305000
	
	

	Net profit 
	
	1350000
	455000
	1350000
	-895,000



Figure 1: Monthly control report 
(Source: Created by Learner)
For proper analysis and evaluation of the total variance majorly its difference that arises between original and flexed budget performance of Amana Ltd it is necessary for the business in having a proper developed business that is resulted in the large and effective growth and development of the organisation. Proper and effective implementation of administration differences has resulted in the large and effective rise in the growth and development process of the organisation. It has resulted in supporting Amana Ltd in having a significant maintenance of the total sustainability.
[bookmark: _Toc71284072](ii) Using your control report prepared in (i) above, prepare a report on Amana’s performance during the year 2020. 
As per the given condition of proper and effective implementation of different business budgets it is largely recognised that the proper and effective application of different key and innovative services has resulted in the large rise in sustainability of Amana Ltd. It assists in having a proper forecasting of different financial situations of the organisation along with having detailed fundamental services of the organisation. It results in leading the organisation in having significant growth and development (Drury, 2018).  The large and effective rise in the growth and developmental performance has resulted in the wide application of flexed budget in business operation of Amana Ltd. It leads to enabling Amana Ltd in having a large dependency on the present market performance along with the implementation of different basic activities of operational structure. It results in the large and effective growth in the total performances of the organisation thus leading to a developed understanding in the total approach. Thus it is evaluated that both original budget as well as flexed budget is necessary for the large and effective rise in the overall business structure of the organisation.
Through proper understanding of these budgets it is satiated that there is a large volume of modification or variances is essential for Amana Ltd in successfully conducting its business operations. Depending on the provided information it is highly recognisable that the current structure of the business organisation is required to have a large improvement in its business practices (Bui and De Villers, 2017). It results in impacting on the overall sales of the organisation along with influencing its key business performances. The evaluation of the budget it is noted that the total volumes of the sales unit of Amana Ltd were nearly 100000. However, the flexed budget of Amana Ltd has calculated that there has been a significant decrease of almost 20% in the sales resulting in the total selling of about 80000. Through the budget evaluation it is also interpreted that there is a large decrease in 36% it leads to a significant level of modification depending on the value of sales (Kamau et al., 2017). 
Additionally, depending on these analyses of the budget it leads to proper modification in the total price of the every unit that is dependent on the direct material having a variance of 40%, direct labour having a variance of 38% along with fixed expenses of the total variance. Depending on the large and effective valuation that is evaluated as a positive variance of 12% has led to the rise in the total product value. It also results in the growth of 10% variance in the labour along with a negative 20% variance in the total overhead. It results in having a total modification of 55% in the variance.  The current performance of different relevant volumes in the negative changes is mainly a total comparison that rises between the overall original and flexed budget of Amana Ltd.  It results in the large and effective stimulation of the current management along with its potential of different key circumstances in the total performance of members that are related to the organisation. The large and effective rise in the total valuation of the project has resulted in the large and significant rise of various financial competencies that has been required in the large and effective improvement of the total competency (Ameen et al., 2018). The current pandemic situation in the UK has enabled the management of Amana Ltd to provide high quality services in order to develop a proper positive approach that is required to be related in the large development of the business revenue of the total volume of the organisation. 
[bookmark: _Toc71284073](iii) Provide recommendations to Amana’s CEO on areas of improvement.
The budget analysis assisted in effectively identifying key areas of improvement that Amana Ltd. The organisation is required to have a proper recommendation that would support the CEO of Amana Ltd in successfully optimising the performance level of the organisation. The current assistance in the proper identification of the total performance has resulted in the large rise in the total growth and development process of the organisation. It has led to the significant impact on the services that have resulted in the rise of total growth in the current development process. The administration of Amana Ltd is required to have a proper understanding of the current market condition prior to presenting a proper analysis of the budget (Turner et al., 2017). The market efficiency along with the business competency has been successfully impacts on the business positively. However, it also assists in providing a large and improved focus on the different performances of the organisation. The large dependency of Amana Ltd in different variance analysis assists the management in successfully computing key planning that resulted in strategically improving the current business performances of Amana Ltd. 
The current lineup that comprises variance analysis enables Amana Ltd in having a proper managerial authority that results in the large growth in the total competency level of the organisation resulting in the large rise in the present situation of the organisation. The performance of Amana Ltd is highly dependent on the total sales as well as selling prices (Khan, 2018). Amana Ltd in order to attract more customers is required to significantly reduce its room price that results in the large growth in the total effectiveness in the overall performance level. The total selling price in comparison to various lower budgets in the overall annual performances has resulted in the large rise in the total business performance that resulted in having large changes in the total variable costing of the price per unit of Amana Ltd. Additionally the fixed expenditure of the organisation also results in impacting negatively irrespective of the different reductive approaches leading to the decrease in the overall net profit of the organisation (Johnstone, 2020). Thus, Amana Ltd is also recommended to have an improved customer engagement. It results in the organisation in the current market condition to attract more customers resulting in the high and impactful performance of the organisation. The management of Amana Ltd is also recommended in having a positive initiative that is interrelated with the rise in the total revenue of the business organisation. It results in leading the organisation in having significant sales. It results in supporting the organisation in optimising its total primary volume of the business that assists in scaling up its total profitability leading to the significant growth and maintenance of the business performances (Smoley and Metelskaya, 2019). It results in supporting the business management in having a significant rise in the total business processes along with enhancing the overall competency level of Amana Ltd in the current market conditions.
[bookmark: _Toc71284074]Part B
[bookmark: _Toc71284075]Analysis of Mr Amana’s decision to go online and advise if they should set up their own online shop or sell on Amazon
Mr Amana, depending on the present performance of the organisation, is focused in expanding its business to e-commerce and having online sales. It supports the organisation in gaining a significant competitive advantage over key competitors in the locations of Europe, UK and USA. Currently the business of Mr Amana operators from Manchester and Birmingham city but the owner is focused in implementing a proper streamline of the different business activity that has resulted in having large sales of the total performances. It has enabled the business organisation to have a large rise of almost 50% in its sales from online platforms that assists efficiently in the business revenue performance of the organisation (Stefan et al., 2017). The current pandemic situation has led the management of Amana Ltd in the expansion of the business to an online platform. It results in evaluation of the cost efficiency of the current business approaches.  The management of the business is required to follow different normal processes of the business trading instead of online trading facilities like Amazon. The overall aggregate cost of the business on a certain level are listed below:

	Activities
	Costs (£)

	Delivery system setup
	150000

	Updating of present website to manage optimised sales
	50000

	Salary of fulltime IT programmer
	35000

	Total
	235000



The organisation in order to expand its sales to online e-commerce websites is required to have an additional expense of £235000. However, if the business organisation considers its sales from Amazon is able to significantly avoid these high expenses as these expenses are required to be incurred by Amazon. The organisation is required to just pay a proper fulfilment fee to Amazon of nearly £50000 (Aini et al., 2019). It would support the organisation in successfully avoiding different additional expenses in order to perform its business from online sales in the current pandemic situation.
Additionally, the management of the organisation in order to improve its performance through online trading would be able to improve its sales to almost 100,000 units. Amana Souvenirs as well as other selling organisation in the online platform results in the large improvement in the present value impacting in the increase in the total volume to nearly 65000 every year only through Amazon along with having a large potential to increase its sales volume depending on the demand provided by the system in the online platform (Lindholm et al., 2017). It enables the organisation in having a similar approach that results in enabling the management in facing critical challenges such as lack in the control of its pricing along with dealing with the return policy of the organisation.
It is thus highly recommended to Amazon in having improved sales of its products that leads to the large rise in its overall value. It is effective for Amana Ltd in having an improved sales of its product that leads to the high performance and sales of the organisation. Making an effective decision for selling its products through Amazon also enables Amana Ltd in effectively cutting down different additional expenses thus resulting in optimising the overall profitability of the organisation. 
[bookmark: _Toc71284076]Conclusion
It is concluded from the report that effective understanding of different basic operating approaches of the business is essential in having a proper and detailed evaluation of its finances. It results in the large and effective evaluation of various financial administration of the organisation through various approaches. It assists the organisation in having a positive impact on its present operation methods in order to successfully sustain its business performances. Proper and accurate budgeting of the expenses and revenue is highly significant as it results in supporting the business in having a large growth along with establishing a proper financial competency of the current business organisation. However, it is also evident for Amana Ltd in having a proper decision to expand its business on Amazon depending on the total additional cost and expenses valuation of the business.
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