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[bookmark: _Toc152145184]Context of British business communications
The UK is a global commercial powerhouse with a robust economy and lengthy trade history. The UK is the world's 6th largest economy, growing 0.5% in 2023 (up from 0.4% in its prior prediction) and 0.6% in 2024 (down from 1.0%) with some of the biggest and most powerful firms. (Commonslibrary.parliament.uk, 2023). The UK's favourable position, rich maritime culture, and stable governmental system have allowed it to trade and do business with other regions for generations.
Worldwide investment, talent, and trade flow to the UK, a key international commercial hub, which has significant commercial and financial cities including London, Manchester, and Birmingham (Fothergill and Houston, 2016). Business in the UK is diversified, with several industries vital to the economy. Finance, manufacturing, healthcare, technology, and creativity are important areas. Business communication in the UK is efficient and professional. Business communication in the UK emphasises relationships, clarity, and courtesy. Strong business relationships with partners and clients worldwide have relied on this cultural emphasis on good communication. Multiculturalism also shapes UK corporate communications. Due to its diverse population of over 67,829,242 with speaking more than 300 languages (Worldometers.info, 2023). Diversity has led to different communication techniques, notably the widespread use of English in business. Technology has shaped UK corporate communication with language with a strong digital infrastructure across the world. 
[bookmark: _Toc152145185]Diageo plc Brief introduction
Diageo plc was formed in 1997 when Guinness plc and Grand Metropolitan plc merged (Alonso, 2022). Company headquarters are in London, UK, and it operates in 180 countries. Diageo represents our global presence and expansion with the Latin word "dies" for day and the Greek word "geo" for world. Diageo produces and distributes approximately 200 liquor, beer, and wine brands, including Johnnie Walker, Smirnoff, Guinness, Captain Morgan, Baileys, and Tanqueray. With approximately 30,419 employees, Diageo is the world's largest alcohol manufacturer and second-largest beer maker (Macrotrends.net, 2023). The company sells its products online, in bars and restaurants, and retail. The 2023 fiscal year had net sales amounted to approximately 17.11 billion GBP, which has 11% increase in comparison of previous year (Conway, 2023). Due to its global presence and varied portfolio, the company has consistently grown sales and profitability.
Diageo's brand portfolio and heritage help it succeed, where their brands have been around for almost a century, and they invest in innovation and marketing to stay relevant. Sustainability and social responsibility are Diageo's priorities in addition to luxury brands. To limit their environmental effect and promote responsible drinking, they have ambitious goals and partnerships. 
[bookmark: _Toc152145186]Evaluation of two EU countries (Malta and Luxembourg)
Country Facts:
Malta and Luxembourg, EU members in the Mediterranean and Western Europe, respectively. Malta has population of almost 535,747 people, while Luxembourg has population of 657,571 people (Worldometers.info, 2023). Both countries have developed economies with high GDP per capita and large service industries. Both countries also have favourable tax systems, attracting investors.
Social Context and Profile:
Both Malta and Luxembourg are contemporary, progressive nations, yet their societal settings and profiles may impact Diageo plc's business. Malta has a strict, Catholic culture, due to its Mediterranean position, the country is open to other cultures and has a diverse population (Aquilina, 2018). However, Luxembourg's more cosmopolitan culture and openness to different cultures and lifestyles could help Diageo plc market and promote their products to a diverse client base.
Language:
Malta's official language is Maltese, but English is commonly spoken. The official languages of Luxembourg are Luxembourgish, French, and German, through which Diageo plc may face language diversity issues in the workforce and with customers (Horner and Webber, 2016). However, Diageo plc may benefit by recruiting and targeting English-speaking consumers in both nations due to their strong English proficiency.
Possible Risks:
Malta and Luxembourg offer stable political regimes and favourable corporate surroundings. However, Diageo plc must assess the risks before expanding in these countries. Malta's tourism dependence could be harmed by economic downturns or natural calamities, where Malta's small size and limited natural resources make it extremely dependent on imports. Competition from established beverage companies and rising labour costs are issues in Luxembourg.
Labour Outlooks:
Malta and Luxembourg have educated and talented workers, where both countries have the considerable variances in worker diversity. Malta's workforce is largely Maltese. Luxembourg has more expats and immigrants, making its workforce more varied, through which Diageo plc can benefit from a wide pool of talent and viewpoints, but language and cultural boundaries may cause obstacles (Langinier and Froehlicher, 2018).
Hofstede Model:
Hofstede model is commonly used to interpret cultural variations between countries, which lists power distance, individualism, masculinity, uncertainty avoidance, long-term orientation, and indulgence as cultural dimensions (Minkov and Kaasa, 2021). 
[image: ]
Source: (Hofstede-insights.com, 2023)
1. Power Distance: Based on the Hofstede tool, Luxembourg's power distance index is 40 and Malta's is 56, showing a propensity for decentralized decision-making and flattening organizational structures (Hofstede-insights.com, 2023). This element may help Diageo plc expand by encouraging employee-management collaboration and communication, which can improve decision-making and employee happiness. Both Malta and Luxembourg have low Power Distance scores, showing a propensity for equality and decentralized decision-making. Diageo plc's leadership style should be consultative rather than authoritarian, as employees in both nations may expect to participate in decision-making.
2. Individualism: Luxembourg values independence and self-expression with a score of 60. Malta scores 59. Both countries' workers may favor individual achievement and be more comfortable working alone, where by giving employees personal growth and development opportunities, Diageo plc can motivate and engage them.
3. Motivation towards achievements: Both countries score low on this factor which is 50 and 47 for Luxembourg and Malta respectively, showing a preference for cooperation over competitiveness. Teamwork and collaboration to achieve corporate goals may fit Diageo plc's culture.
4. Uncertainty Avoidance: Luxembourg Favors structure and predictability with a 70-uncertainty avoidance score. Malta's 96 score indicates a strong aversion to uncertainty and a demand for clear regulations, which may require Diageo plc to adjust its management style and communication techniques to accommodate structure and guidelines in both nations (Micallef et al., 2020). Malta prefers stability and avoids uncertainty more than Luxembourg. Organizational decision-making and adaptability may be affected. Clear communication and methods to manage uncertainty and change are essential for Diageo plc.
5. Long-term Orientation: Evaluates a society's attitude towards time and cultural values like tenacity, thrift, and shame. Luxembourg scores 64, suggesting a moderate focus on long-term objectives and values, where Malta's 47 score indicates a tendency for rapid pleasure and a focus on the now (Hofstede-insights.com, 2023). In Malta, Diageo plc may need to focus more on the short term, while in Luxembourg, it may need to balance short-term and long-term aims.
6. Indulgence: Luxembourg scored 56 on the indulgence dimension, reflecting a moderate attitude towards enjoying life and having fun. However, Malta's 66 score indicates a greater indulgence value. Malta employees may be more easy-going about work-life balance and value leisure time (Vassallo and Debono, 2020). In both nations, Diageo plc could consider this when structuring employee benefits and fostering work-life balance.
[bookmark: _Toc152145187]Communication barriers for Diageo plc in Malta and Luxembourg
Communication Barriers in Malta:
1. Language Diversity: Malta holds two official languages: Maltese and English, while English is frequently spoken through which Diageo plc may encounter linguistic hurdles when dealing with employees and customers, which may impact national marketing and internal communication (Vassallo and Sciriha, 2021).
2. Cultural Differences: Malta's culture is traditional and conservative, influenced by its Catholic heritage. Traditional Catholic values in Malta may affect the company's communication approach. Politically provocative or religiously insensitive marketing initiatives may damage the company's reputation (Boissevain, 2021). A multinational corporation like Diageo plc may find it time-consuming to prioritize face-to-face communication and personal interactions, which may conflict with local cultural and religious values, making it difficult for Diageo plc to promote alcohol. The diverse population in Malta may have distinct cultural backgrounds and communication styles, which could impair organization-wide communication.
3. Resistance to Change: Maltese culture prioritizes tradition and stability, which may cause resistance to change. If staff or customers reject new processes or initiatives, Diageo plc may have trouble communicating. Ineffective communication due to the language barrier may also contribute to this resistance.
4. Different Communication Styles: Maltese communication methods are more indirect and reserved, which may differ from Diageo plc's international employees' communication styles (Zammit, 2019). This could cause miscommunication and hinder organization-wide communication.
Communication Barriers in Luxembourg:
1. Language Diversity: As mentioned earlier, The official languages of Luxembourg are Luxembourgish, French, and German, which could make interacting with staff and customers who do not speak all three languages difficult for Diageo plc (Schinzel, 2017). This could cause miscommunication and misunderstandings, impacting organizational communication.
2. Cultural: Luxembourg is more diverse and receptive to many cultures and lifestyles. This could help the company sell to varied consumers. This could make internal communication and addressing cultural differences in the workplace difficult.
3. Diversity: Due to the large immigrant (approximately 313,000 in 2023) and expat population, Luxembourg has a workforce that reflects diversity (Statista.com, 2023). As a result, there may be difficulties in communicating between departments due to language and cultural obstacles. Additionally, Diageo plc may need to consider various communication preferences and styles as a result of this diversity in order to communicate effectively with its personnel.
4. High Context Communication: Luxembourg communicates with high context, using non-verbal clues and implicit messages. Diageo plc may struggle if its staff prefer low-context communication. This may cause miscommunication between personnel and customers.
5. Time Orientation: Luxembourg approaches long-term goals and values moderately, which could hinder Diageo plc's communication as it balances short-term and long-term ambitions to match the country's culture (Danescu et al., 2022). Miscommunication between employees and management could affect organization-wide communication.
Apart from this, the difference between both countries has been also identified with Hofsted analysis result which has been as follows-
Power Distance:
Low power distance scores in Malta and Luxembourg suggest a desire for egalitarianism and decentralized decision-making, which shows that workers in both countries may expect to participate in company decisions. Diageo plc may need to adopt a more collaborative leadership style and better communication mechanisms to elicit employee feedback.
Individualism:
Both countries prioritize personal accomplishment and independence, with high scores on this criterion. Employees who enjoy working alone may hinder organizational communication. Individualism may also favor direct, assertive communication, which some employees may find difficult to adjust to (Khan and Cox, 2017).
Uncertainty Avoidance:
Luxembourg and Malta have distinct results on uncertainty avoidance, with Malta scoring much higher. Diageo plc may have trouble making decisions and adapting to change. Employees in Malta may anticipate clear norms, which could hinder communication if the company's policies and procedures are not disclosed (Formosa, 2017). The Luxembourg score for uncertainty avoidance is lower, reflecting a moderate inclination for structure and predictability. To overcome cultural communication challenges, the organization may need to prioritize good communication and change management techniques.
Long-term Orientation:
Luxembourg and Malta have high scores on the long-term orientation factor, indicating a preference for perseverance and thrift. This may hinder Diageo plc's communication because personnel in these nations may be more long-term and less open to fresh ideas. The organization may need to properly express its long-term goals and vision to align employees' beliefs and expectations.
Indulgence:
High scores on the indulgence dimension indicate a carefree attitude towards enjoying life and having fun in both countries, which may disrupt company communication since employees seek a work-life balance and more free time (Basanez, 2016). To improve communication and retain employees, Diageo plc may need to establish flexible work arrangements and promote a pleasant work culture.
[bookmark: _Toc152145188]Recommendation for Diageo plc for Best country
Based on the above analysis, Diageo plc should develop in Luxembourg. Both Malta and Luxembourg have stable governmental regimes and favourable corporate environments, yet cultural differences could affect the company's success. Luxembourg's diversified and cosmopolitan culture will allow Diageo plc to attract a broader talent pool and broaden its target market. Given Malta's significant Catholic influence, its traditional and conservative culture may make marketing and advertising alcoholic beverages difficult (Melo, 2021).
Luxembourg prefers individual success and self-expression, as shown by its greater individualism score, which fits Diageo plc's philosophy of individual participation and progress. Malta, however, has a similar score, demonstrating that employees in both nations value liberty and uniqueness. In terms of communication challenges, Language may be an issue in both countries since their official languages are not English. Given that both countries speak English well, Diageo plc might use this to interact with staff and customers. Employees could also receive language training to improve communication.
A multicultural workforce is another way to improve Luxembourg's communication issues, which will break linguistic barriers and foster a more inclusive and diverse work culture, which will help the organization succeed. Diversity and inclusion could help Diageo plc create a positive workplace for everyone. Diversity training, a diversity and inclusion committee, and policies that guarantee equal chances for all employees regardless of background or culture are examples (Stewart and Valian, 2018).
The corporation might also use Luxembourg's low power distance to decentralize decision-making. This will promote collaboration and openness in the workplace and give employees a vote in decision-making, which can boost job satisfaction and engagement. Given the high scores in the uncertainty avoidance dimension in both countries, Diageo plc should prioritize clear communication and establish systems and processes to manage uncertainty and change, such as regular employee updates, transparent decision-making, and training programs to help employees adapt to change (Cameron and Green, 2019).
Apart from this the primary recommendations are as follows-
1. Embrace Diversity: As mentioned above, Luxembourg's workforce is diverse in culture, ethnicity, and language. This variety may make communication difficult. Diageo plc may improve its situation by embracing diversity and fostering an inclusive culture. Through open communication, team-building, and diversity training, employees can feel like they belong (Davis et al., 2022). With its broad staff, Diageo plc may also create specialized marketing tactics and goods for certain market segments.
2. Implement Flexible Communication Channels: In a diverse workplace, Employees need flexible communication channels to meet their needs. To improve staff communication, Diageo plc could use email, online messaging, video conferencing, and internal communication systems. This will help to overcome language hurdles and let staff communicate how they choose.
3. Conduct Language Training Programs: Luxembourg speaks and understands English, but non-native speakers may find communication difficult. Language training programs can help Diageo plc employees learn English or other working languages, which improves communication and fosters organizational inclusiveness and respect for other cultures and languages (Chui, Manyika and Miremadi, 2015).
4. Promote Cross-Cultural Understanding: Diageo plc can help its employees overcome cultural gaps by encouraging them to learn about and appreciate one another's cultures. To that end, it might be helpful to hold cultural awareness seminars, provide opportunities for cross-cultural team building, and encourage staff to talk about their own cultural experiences and origins. A more harmonious and welcoming workplace can be achieved by the organization through initiatives that foster cultural awareness.
5. Develop Clear Communication Guidelines: In Luxembourg, People prefer structure and rules, where to address this, Diageo plc can create explicit employee communication standards (Lee et al., 2018). Written and vocal communication norms, meeting etiquette, and communication tool utilization are examples. Setting explicit communication norms helps reduce workplace miscommunication and conflict.
[bookmark: _Toc152145189]Conclusion
The essay concludes that, British business communications is vibrant, diversified, and professional. In commercial communication, the UK sets high expectations for effective and ethical communication due to its rich history, healthy economy, and multicultural environment. The Hofstede model was used by Diageo plc to analyse nation facts, social settings and profiles, language, risks, labour outlooks, and cultural variations. Diageo plc may benefit from both countries' distinct traits. The company must carefully evaluate and address language and cultural issues before entering these areas. Through research and strategic planning, Diageo plc can increase its company in Malta and Luxembourg. While Malta and Luxembourg have short power distances, reflecting a tendency for decentralized decision-making and a collaborative culture, Diageo plc may face different communication difficulties in each nation. Communication styles, language variety, cultural variations, change resistance, and time orientation are these hurdles. To function and expand in both nations, the company must grasp these barriers and modify its communication strategy. Luxembourg offers Diageo plc a diversified and open-minded workforce, a good business climate, and access to a diverse consumer market. The advised tactics can help the organization improve communication and establish a healthy work environment that encourages employee performance. Over time, this will help the organization succeed and thrive.
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