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Executive Summary: 
An audit report conducted on the well-known international hotel company, Hyatt Hotel Group, outlines the research findings presented here. The audit focuses on several key themes, including the organisation's aims, ethos, and framework; recent change projects and their outcomes; the hotel group's strategy orientation; and current business accomplishments.
According to the audit's conclusions, the Hyatt Hotel Group has a well-defined organisational structure that prioritises cooperation and coordination. The organisational culture, which supports excellence, innovation, and tailored visitor experiences, has a favourable impact on staff conduct and performance. The hotel group's goals and objectives align with its strategic direction, which includes achieving sustainable growth, providing great guest service, and fostering employee development. The most recent reform initiatives made by the Hyatt Hotel Group have had a significant influence on several stakeholders. These approaches have resulted in increased employee engagement, operational performance, and consumer delight. However, putting these ideas into action proved difficult, emphasising the importance of good change management strategies.
Hyatt Hotel Group's strategy focuses on providing authentic hospitality and creating a meaningful difference in the lives of its guests, employees, and the communities it serves. The hotel group's business performance has improved as revenue, market share, and customer happiness have grown. When compared to other market competitors, Hyatt has a clear edge, particularly in terms of greater service quality, a strong brand reputation, and commitment to sustainability. The audit of the Hyatt Hotel Group assesses the advantages, disadvantages, and potential benefits. The analysis suggests numerous strategies to improve the company's success, such as expanding into new markets, improving visitor experiences with technology, and upgrading staff development programmes. 

[bookmark: _30j0zll]Introduction 
Organisational behaviour is the study of how individuals and groups act within an organisation in order to achieve their objectives (Mullins and Dosser, 2013).  In addition, “organisational culture" refers to a comprehensive framework of traditions, values, policies, ideas, and attitudes that have a significant impact on all areas of an organization's actions and thinking (McLean's 1993). This audit report has chosen The Hyatt Hotel Group is an organization. The Hyatt Hotel Group, a globally famous hotel brand, is well-known for its unwavering dedication to creating outstanding guest experiences. The hotel company operates in more than 60 countries and owns a number of brands, including Park Hyatt, Grand Hyatt, Andaz, and Hyatt Regency (Orević and Janković, 2015). This report provides an audit of the Hyatt Hotel Group, concentrating on its goals, organisational structure, and culture. Along with evaluating the outcomes of prior reform measures, it also evaluates the company's strategic direction and current business performance. This audit intends to use applicable theories and frameworks to conduct a thorough evaluation of the Hyatt Hotel Group at both the corporate and individual unit levels. By assessing these critical areas, the study hopes to provide crucial insights into the hotel company's prospects, risks, opportunities, and weaknesses. This audit will also look at the hotel group's strategy, assess the effectiveness of previous transformation efforts, and review its present financial performance. The audit results will help us understand how the Hyatt Hotel Group operates as a whole, identify areas for improvement, and provide recommendations. By aligning its organisational structure, culture, and goals with its strategic direction, the hotel group may achieve long-term growth, maintain a competitive advantage in the market, and continue to provide excellent hospitality experiences to guests.

[bookmark: _1fob9te]Organisational Culture, Goals, and Structure

The Hyatt Hotel Group has a well-defined organisational structure that allows for efficient operations and informed decision-making. The hotel group is organised hierarchically, with distinct lines of authority and accountability (Mathur and Nair 2016). [image: A diagram of culture and its components
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Figure 1 : Schein level of  culture in an organisation 

The corporate management team is in charge of determining the overall strategic route and overseeing the highest-level operations of the company's numerous brands and properties. The team consists of senior executives, including the Chief Financial Officer (CFO) and CEO. The corporate management team is responsible for overseeing hotel operations in certain geographic areas through regional divisions. These divisions ensure that each hotel follows the overall business plan while also taking into account the specific market conditions and cultural peculiarities. A general manager is in charge of monitoring daily operations and ensuring that the hotel satisfies both guest expectations and brand standards in each location. The Hyatt Hotel Group's core principles are creativity, enjoyment, humility, respect, integrity, and empathy. These ideals run throughout the organisation (Kainthola, 2021). These notions have an impact on employees' attitudes and behaviours throughout the organisation. 
The hotel chain fosters a culture of inclusion and diversity, appreciating the value of all ideas and experiences. In this pleasant work atmosphere, staff members feel valued, motivated, and empowered to provide excellent guest experiences. Employee performance and behaviour are heavily influenced by organisational culture. Prioritising respect and empathy fosters a welcoming and collaborative environment, which leads to higher employee satisfaction and morale (Pradhan and Jena 2015). As a result, the guest experience is better, and customer satisfaction increases. Because of the culture's emphasis on creativity and fun, which stimulates innovation and uncommon thinking, the hotel firm can maintain a competitive advantage and deliver unique experiences for its clientele.
The Hyatt Hotel Group ties its overarching strategic plan to its declared goals and objectives. The hotel group aspires to sustainable growth, worldwide expansion, and brand consistency. The goals include increasing market share, improving financial performance, maximising tourist satisfaction, and developing employees. The goals represent the hotel group's dedication to providing excellent guest experiences while also ensuring the company's long-term growth and profitability. Overall, the Hyatt Hotel Group's goals, culture, and organisational structure contribute to its success and competitive edge (Mullins, 2020). The organisational culture promotes employee engagement and innovation, while the hierarchical architecture facilitates effective coordination and control. The goals and objectives are consistent with the strategic direction, laying out a clear path for the hotel group's future growth and success.
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The Hyatt Hotel Group recently implemented a number of transformation initiatives in order to improve several aspects of its business and the overall guest experience. These activities have had a significant impact on a diverse range of stakeholders, including customers, stockholders, and employees. The Hyatt Hotel Group has implemented new technology solutions to improve operations and efficiency, marking a significant shift. The hotel chain has invested in modern technology for a variety of functions, such as housekeeping, check-in and check-out procedures, and reservations. These technological advancements have made processes faster and more efficient, reducing visitor wait times and improving overall operational effectiveness (McGee and Crowley-Koch 2019). The improvements have yielded positive results, with guests praising the new techniques' effectiveness and simplicity, resulting in higher levels of customer satisfaction. The Hyatt Hotel Group has also launched a reform initiative focusing on sustainability and environmental responsibility. The hotel industry has implemented a variety of sustainability measures, such as trash reduction, water conservation, and energy-efficient strategies. These actions save money and improve the company's reputation while still upholding the hotel chain's core values. Positive feedback on the improvements has come from a wide range of sources, including guests who care about the environment and stockholders who value corporate responsibility. The Hyatt Hotel Group has also implemented employee development and training programmes to help its employees improve their competencies and abilities.
The goal of these initiatives is to foster a culture of continuous improvement and learning. The lodging establishment offers a variety of training opportunities, including skill-development workshops, leadership development courses, and multi-functional training. Employees feel appreciated and supported in their professional development, which is a significant result of their efforts. As a result, employee happiness and engagement have significantly improved. This ultimately leads to greater tourist satisfaction and overall business success (Pötzsch and Schamberger, 2022). While the Hyatt Hotel Group's reform efforts have been mostly successful, there have been some setbacks along the way. An inherent barrier that must occasionally be overcome is staff members' resistance to change, stemming from their familiarity with traditional practices and systems. Overcoming this resistance requires implementing effective change management strategies, which involve open and honest communication, extensive training, and active employee participation in the change process. Furthermore, implementing innovative technological solutions may necessitate significant financial resources and skilled technical expertise, creating challenges for the hotel chain. The transformation programmes provided valuable insights, emphasising the importance of thorough planning and preparation, open communication, and ongoing assessment and feedback. For the hotel company, it is critical to continue to assess how these changes are affecting various stakeholders and adjust as needed. Furthermore, successful implementation necessitates the active participation of staff members in the change process as well as the availability of adequate resources and support. The Hyatt Hotel Group's recent reform efforts have benefited a variety of stakeholders. Implementing technological advancements, sustainability projects, and employee development programmes results in increased operational efficiency, increased employee engagement, and improved tourist pleasure (Sebayang, et al;2023). To compete in the rapidly changing hospitality industry, the hotel organisation must effectively manage these transformation initiatives and learn valuable lessons from the challenges it faces.
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The strategic orientation of the Hyatt Hotel Group heavily influences its operations and overall business performance. The Hyatt Hotel Group carves out a distinct position in the business through its strategic decision-making, guided by a specific goal, vision, and fundamental principles (Gorondutse and Hilman 2019). The Hyatt Hotel Group strives to provide true hospitality by improving the lives of its guests, employees, and the communities it serves.
The hotel group's mission statement states that it is committed to providing extraordinary experiences for guests while also making a beneficial impact on the communities it serves. The hotel chain distinguishes itself from its competitors by prioritising meaningful and genuine experiences in its strategic planning. The Hyatt Hotel Group aspires to be the world's most preferred hospitality company. The hotel group's vision statement expresses its desire to achieve global prominence and leadership in the hospitality sector. It promotes a culture of continual improvement and innovation by establishing high standards for the hotel chain's strategic goals and objectives. Respect, honesty, humility, empathy, innovation, and enjoyment are among the basic principles that the Hyatt Hotel Group promotes (Kumar and Sharma 2014.). The aforementioned values are the foundation of the hotel group's culture, guiding employee behaviour and decision-making. They are deeply ingrained in the organisation and actively contribute to its distinct personality and well-known brand. The Hyatt Hotel Group's current commercial operations have produced outstanding financial results and growth. The hotel group's revenue and profitability have continuously increased over time. The company has effectively grown its global reach through strategic alliances and acquisitions, resulting in an increase in market share and a solid base in major markets across the world. The Hyatt Hotel Group is committed to providing outstanding guest experiences and highly values customer satisfaction. The hotel business has garnered numerous honours and recognition for great customer service, showcasing its commitment to going above and beyond for its guests.
The hotel chain actively solicits guest feedback to continuously improve its products and assess customer happiness. Employee engagement has a huge influence on the hotel group's performance. The Hyatt Hotel Group values its employees and invests in their well-being and progress. The hotel company offers a supportive work environment, possibilities for progress, and a variety of training and development programmes. The emphasis on staff engagement has resulted in high levels of employee happiness and loyalty, which has a significant impact on the entire functioning of the organisation as well as the guest experiences (Pizam, et al;2016). The Hyatt Hotel Group distinguishes itself from its competitors in the market by virtue of its strong brand name, exceptional service quality, and unwavering dedication to sustainability. It has effectively distinguished itself by prioritising authentic hospitality experiences and having a good influence. The hotel group's strategic approach and unwavering adherence to its fundamental convictions have led to its distinct market position. However, certain areas still have room for improvement. To improve operational efficiency and guest experiences, the Hyatt Hotel Group should continue to invest in innovation and technology. The hotel company should also aggressively pursue prospects for expansion into developing countries and accommodate changing client trends and preferences.
To remain competitive and maintain long-term success in the dynamic hospitality industry, the hotel company must frequently examine its strategic direction and commercial performance. To summarise, the Hyatt Hotel Group's purpose, vision, and underlying values describe the strategic direction that drives its operations and extraordinary financial performance. The hotel group's success has been attributed to its focus on providing excellent guest experiences, fostering employee involvement, and prioritising sustainability. The hotel group can continue to expand and maintain its position as a leading hospitality firm in the world by focusing on its strengths and overcoming its deficiencies.
[bookmark: _tyjcwt]
Conclusion

In conclusion, the Hyatt Hotel Group audit gave valuable insights into the organisation's structure, culture, recent transformation initiatives, strategic direction, and present financial performance. Overall, the Hyatt Hotel Group has a well-defined organisational structure that enables efficient operation and sound decision-making. The hierarchical structure, which extends from the corporate management team to regional divisions and hotel general managers, allows for effective coordination and control. The corporate culture, which is built on key concepts such as honesty, integrity, humility, empathy, creativity, and fun, has a favourable impact on employee behaviour and performance. The collaborative nature of this culture stimulates innovation and ensures great guest experiences, resulting in high levels of customer satisfaction and employee engagement. The Hyatt Hotel Group creates goals and objectives that are consistent with its strategic orientation, with an emphasis on achieving long-term growth, providing great guest service, and promoting employee development. These objectives demonstrate the organisation's commitment to providing genuine hospitality and enriching the lives of employees, communities, and tourists. The implementation of modern change initiatives, such as the incorporation of innovative technical solutions, sustainability initiatives, and employee enrichment programmes, has had a substantial impact on a wide range of stakeholders. To retain its success and position as a chosen international hospitality company, the hotel group may harness its strengths while addressing areas for improvement.
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