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The Reflective Cycle paradigm was first described in 1988 by American sociologist and psychologist Graham Gibbs in his book "Learning by Doing." I have experienced to work at Premier Inn Hotel, Leicester Forest East, Leicester, UK. Gibbs' Reflective Cycle is a technique designed to help people systematically consider their ideas and emotions related to a certain experience, whether it an activity, scenario, or event. This model is shown in the image below (Smith, 2016)
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Figure 1: Gibb's (Smith, 2016)
Description:
In the hotel business, housekeeping personnel are in charge of keeping the structure tidy. All of the fixtures, linens, and furniture are meticulously cleaned and maintained by them. Constant contact with other departments, such as the front desk, is necessary to keep a hotel in order. I work for the Premier Inn hotel's cleaning staff right now. An employee needs certain talents in order to function in this team, and although I do have some of them, I am not an expert in them all; therefore I still need to improve on them

 
Feelings:
I feel flawless since I can do all of my chores swiftly because to these talents. But I have to learn new things and deal with various challenges, which my teammates and team leaders support me in doing. This kind has me uneasy (Smith, 2016)
Evaluation:
I am able to devote all of my attention to my task when I am able to do it with ease by using my talents. But when I struggle with my job because I don't have the necessary abilities, I become agitated, which interferes with my work and prevents me from giving my assignment my whole attention  (Turner, 2021)
Analysis:
Time management is ability that every job needs, and working in a housekeeping team is no exception. A certain number of cleanings must be completed by housekeepers each day, whether they operate alone or in small teams with other cleaners. Success in the position depends heavily on a housekeeper's capacity for time management and schedule adherence (Bridger, 2018). I'm excellent at managing my time. I'm capable at time management. The capacity to focus on even the smallest things is crucial for a housekeeper to succeed (Wang & Li, 2016)
These professionals must pay close attention to detail to perform a fantastic job cleaning and organizing everything from drawers to windows. I could do a better job of paying attention. Consequently, I should have cleaned everything, which is why visitors sometimes complain. It is the housekeeper's duty to make sure that every customer, employees, and supervisor's cleaning needs are understood and fulfilled. In order to meet the expectations of their client, a housekeeper must effectively communicate with them and ensure that they remember to include important tasks on their checklist  (Turner, 2021)
I need to work on improving my communication skills. Numerous housekeepers have to work erratic hours since every client has different needs. During their vacations, housekeepers often work late hours or early morning shifts. The flexibility of a housekeeper boosts her marketability and, therefore, her earning potential. I can adjust to any circumstance because I am adaptable. Skill in laundry: Having this skill allows housekeepers to wash and iron a large number of clothes, towels, and linens each day with efficiency (Wang & Li, 2016)




While they take great care, some housekeepers offer to wash guests' belongings. Having strong washing skills is helpful to prevent incurring more expenses while working. To a larger degree than not, I have this talent. To save time by not having to keep going back to the office to get additional supplies, they should always make sure their cleaning carts are well loaded. Conclusion: To work on a cleaning team, a housekeeper needs a wide range of talents   (Turner, 2021)
Conclusion:
A housekeeper must possess the aforementioned abilities in order to function flawlessly in a cleaning team. I need to improve my communication and attention to detail the most out of all of these abilities  
Action Plan:
	Skills I want to develop
	Way of developing
	Analysing the development 
	Time Required

	Attention to detail
	· I am required to do the exercise in order to improve my ability to focus.
· My ability to concentrate will be enhanced if I avoid thinking about anything else while working on my chores.
	· I am able to pay attention to minute details while cleaning and not overlook anything (Patel, 2018)
	


3 Months

	Communication skill
	· I need to watch many videos on YouTube about communication skill.
· I need to practice with friends and co-workers to get over my communication inertia. (Wang & Li, 2016)
	· I will be able to talk with clients and colleagues about the requirements without any problems (White & Turner, 2022)
	3 Months
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%

HOUSEKEEPING CLEANING CHECKLIST
Name:  ----------------------- Location: Premiere Inn --------------------- Start Date: 20-11-2023
	Checklist
	Room numbers

	
	R501
	R502
	R503
	R504

	General Room Condition
	√
	√
	√
	

	1. The security latch and door lock are in good working order.
	
	√
	
	√

	2. Every lamp and fixture is operational, including the phone, alarm clock, and thermostat
	√
	√
	√
	

	3. The shades, drapes, and windows are all in excellent shape.
	√
	
	
	

	Bedroom
	
	√
	
	√

	4. There are no creases or wrinkles in the bed, and the pillows are soft and tidy
	√
	√
	
	√

	5. Every piece of furniture is free of dust and in excellent shape.
	√
	√
	
	

	6. No debris or items under the bed.
	√
	
	
	√

	7. The rest room is clean, with a clean sink, bathroom, and shower/tub.	
	
	√
	√
	

	8. The mattress linens for cleanliness, stains, and put on and tear
	√
	√
	
	



	Bathroom
	
	√
	
	√

	9. There are no water leaks or damages across the fixtures.
	√
	
	√
	

	10. Towels, washcloths, and bathmats are smooth and well folded.	
	√
	
	√
	

	11. eleven. Toiletries, lavatory paper, and tissues are well-stocked and cleansing and maintenance	
	√
	
	
	√

	Cleaning and Maintenance
	
	√
	
	

	12. Vacuum or sweep the flooring and carpets.	
	√
	
	√
	

	13. Smooth mirrors and glass surfaces.	
	√
	√
	
	√

	14. Clean air vents and filters.	
	
	
	
	

	15. The iron and ironing board for cleanliness and functionality
	√
	√
	
	√

	Total points per room
	√
	
	√
	

	Rooms checked
	 4






	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 


How will you ensure that the rooms are cleaned to brand standards? 
The requirements must be specified explicitly in order to guarantee that the rooms within Premier Inn are cleaned in accordance with brand guidelines. The most effective technique to include it in the cleaning process is via a written procedure manual and regulations (Park & Kim, 2019) Educate the staff: Staff members in charge of housekeeping need to get training on adhering to the brand's cleaning guidelines. Although learning the procedures and principles is simple, mastery requires practice. Personnel need to get recurrent training in order to improve their cleaning skills and ability to pay attention to minute details. To win over customers' contentment and trust, cleaning plays a crucial role in the hotel and lodging industries. The measures below must be put into practice to make sure the housekeeping crew is maintaining all of the rooms clean and upholding the brand standards. Certain jobs need to be done in a room whether or not there is a visitor in it. For example, it is necessary to sweep the floors and clean the rug regularly since these seemingly little details leave an impact on visitors. Frequent quality control: The manager or supervisor should do spot inspections and an ongoing assessment of the cleaning quality. Continuous monitoring can raise the cleaning quality to the brand's requirements since there is always opportunity for improvement (Gomezelj, 2016)

What measures would you introduce to improve team effectiveness? 
Giving and receiving feedback is another aspect of effective communication that boosts team productivity. There is not much time for housekeeping, and the cleaning crew has to thoroughly clean the rooms for visitors in the little time they have. As a result, the teams should adhere to the appropriate time schedules that the management has introduced (Mullins and Dossor, 2013) When employees get recognition for their hard work, their motivation levels increase. Employees that meet their goals and do a good job should thus get awards from management. As a result, workers will strive to offer their all and become more motivated, which will enhance team performance. A few actions need to be made in order to guarantee cleanliness, increase team efficacy, and improve team performance. To ensure that staff members get appropriate training and are always advancing their abilities, the housekeeping department should set up training programs. Keeping lines of communication open: Effective teamwork is essential to improving overall performance. A well-coordinated housekeeping staff can carry out all room cleaning operations (Leiter and Bakker, 2010)

Why would you consider your check list to be the most effective? 
The check list is made up of the steps and duties that the housekeeping staff will do on a daily basis to clean rooms. Employees will consistently improve in their work by following the checklist on a daily basis, which will guarantee the constancy of the cleaning standards. In addition, workers can effortlessly complete every activity using the check list, so there's no possibility of them being overlooked. When the housekeeping staffs complete the jobs on a daily basis, they may identify more efficient methods to complete the tasks and spend less time cleaning the rooms. Additionally, by collaborating, they will be more effective. The checklist covers every essential item for cleaning a room, thus by adhering to it, the standard of the rooms is maintained (Cottrell, 2019)
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