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1 Question - The main problem for Gap is reduced sales and competitors that offer better prices and quality.
Nature – Gap is struggling long before the pandemic due to low consumer interest. The issue is another competitor retailer like Zara and H&M. Through the years they were able to provide the customers good quality and lower prises which made Gap shrink. Despite all efforts to reach the competitors. In 2019 Gap and its brands and had negative corporate sales.
Scope – Affected are all brands within Gap despite some of them having their good moments overall they are forced to reduce their capacity. The pandemic put even bigger strain over Gap and its brands. They were forced to lay off 12 000 employees on corporate level in San Francisco between end of April and May. In March, the pandemic forced them to close most of its 3300 stores which left 80 000 retail employees unemployed. 

Impact – Closing the stores affects the company and its employees negatively. Taking the decisions to close stores will have even bigger impact on the sales. The layoff employees would never come back. All this could be unreversible. All the brands around gap are impacted. Closing stores and corporative jobs means also reduction in the warehouses which will cause additional redundancies.

2 Question - 

Strengths – One of the key strength of Gap Inc. is that the company have three brands that can contribute to the company Gap, Banana Republic and Old Navy and Athleta. For example, Old Navy is company cheapest brand which scores growth from time to time. Gap Inc can use that to return on the marked. Athleta on the bight sight is the only Gap brand that has a steady growth. The company ls looking for options for strategic partnership with other companies.
Threats – The main threat for the company are other competitors. Companies like Zara and H&M offer better quality and prise of their clothes. Another threat is the threat of closing stores as the stores are the lifeblood of their business. It is easy to close store but its harder to open in back after. Another threat is the COVID 19 pandemic lockdown. Reduced income of people due to COVID 19 pandemic will have devastating effect on the sales and the company.

3 Question - 

Economical  - During the COVID 19 pandemic the income of potential customers of the company dropped significantly. A lot of people like employees in Gap completely lost their income during the pandemic. This causes the customers to look for cheaper retailers like N&M or Zara. The roomers of redundancies and closing stores contributes to the low trust of the customer towards the company. Some of the customers are verry cautious during the pandemic and prefer to shop online even though there is a risk of getting the wrong size clothes for example. A lot of other small and big retailers are closing due to pandemic which reduces the competition and the progress.
Another economical influence is the rise of the online retailers, people now prefer to buy online rather then go to store.

 
