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1. [bookmark: _Toc467908586]Introduction
Harvey Water Softener Company is UK based water softening services provider business, which was established in 1979. It provides water-softening services to individual and industrial customers at competitive prices. This report has discussed current strategic directions and strategies implemented by its management to ensure its market and entrepreneurial objectives have been accomplished. This report has proposed a new strategy for long-term growth of Harvey Water Softener Company in context of detailed external, internal and stakeholder analysis conducted.
2. [bookmark: _Toc467908587]Organisation’s Current Strategic Direction
Strategic direction offers suitable strategy for setting up suitable plans and actions to accomplish goals and objectives of an organization. (Jofre, 2011) The current strategic direction adopted and implemented by Harvey Water Softener Company has discussed in context of its vision, plans and actions and functional performance.
Organisation’s vision
The vision of The Harvey Water Softener Company has stated as follows:
To facilitate consumers with purified and natural water for drinking and washing purpose with best taste and nutritious value to improve quality of their lives. To become market leader in providing high value to shareholders, customers and employees being a responsible corporate entity towards environment through sustainable practices (Harvey Water Softeners, 2020).
Plans and actions
The plans and actions of Harvey Water Softener Company are aligned as per its vision as stated below:
Technological advancement
In order to deal with changing requirements to utilize latest systems and plants for water purification and softening purpose, Harvey Water Softener Company management has invested a huge sum in its R&D (Claris, 2019). It has facilitated in utilizing advanced technologies and systems to ensure water is purified naturally to keep lives of customers healthy and safe.


Effective recruitment and training of employees
Its human resource management conduct regular training and development sessions for its employees. Its managers are hired through strict and extensive recruitment and selection procedures post assessment of suitable leadership skills (Maimuna & Yazdanifard, 2013). It aids in building up a culture of innovation and information exchange at the company.
	

Sustainable practices
Harvey Water Softener Company management has voluntarily implemented corporate social responsibility (CSR) framework to keep environment safe from its processes and production. For this purpose, faulty machines and plants causing environmental and noise pollution are replaced on regular basis (Harvey Water Softeners, 2019). The company has adopted safe waste disposal procedures as well along with sustainable packaging of water bottles.
Market expansion
To generate high value to its shareholders, the sales and marketing teams at Harvey Water Softener Company conduct regular market analysis to secure opportunities of market expansion. For this purpose markets with high potential are only chosen for investment purpose with safe risk management policies to maximize return on equity to shareholders (Williamson, 2018).
Supply chain advancement
To ensure operations of the company are expanded to new potential targeted markets, its procurement management has been continuously evolving its supply chain. It conducts regular assessment of its suppliers to ensure quality standards intact (Vorst, 2014). Moreover, high quality suppliers offering low costs are added to the supply chain to avail high economies of scale.

Market/entrepreneurial oriented objective
Some of the key market oriented objectives set by Harvey Water Softener Company have discussed as follows:
Market leadership
It is striving to become market leader in UK water softening marketing by offering wide ranged water softening services, wide distribution network and low prices than rival companies to attain a wide competitive edge over them (Harvey Water Softeners, 2020).
Enhance filtration and softening quality
It has a key objective to improve quality standards of its water softening procedures to improve quality of its services  (Harvey Water Softeners, 2020). For this purpose it has an objective to add up new services to its portfolio such as water filtering services.
Market share expansion
Another major objective of Harvey Water Softener Company is to expand its market share in UK by improving satisfaction level of customers who become regular clients. It also aims at targeting new market segments with expanded services portfolio  (Harvey Water Softeners, 2020).
Resources utilized
The resources utilized by the company to accomplish its market objectives include following:
· Financial resources
· Human capital resources
· Highly advanced technology systems
· Marketing resources (Claris, 2019)
Strategies to accomplish Market/entrepreneurial oriented objective
The key strategies adopted by Harvey’s management to accomplish its entrepreneurial objectives have stated as follows:
Financial optimization: The company’s management has expanded its investment in R&D and quality assurance to accomplish its market objectives i.e. market leadership and expansion in market share in UK water softening industry (Claris, 2019).
Workforce utilization: The Company’s management has allocated its experienced and expert workforce to provide top-notch services to its clients (Claris, 2019). It helped in enhancing their satisfaction level to engage them in long term.
Marketing efficiencies: Harvey’s marketing experts promoted its services through digital and social media channels to attract customers by offering them low priced high quality services (Claris, 2019). Effective marketing efficiencies are attained to meet market objectives of Harvey Water Softening Company.
Efficiency of operational functions of Harvey Water Softener Company
The efficiency of different operational functions operating in Harvey Water Softener Company to maximize its corporate value has discussed as follows:
Operations management
This functional unit of Harvey Water Softener Company has a significant role in aligning performance of all of its functional units (Choi, 2016). It devises suitable strategies and allocates necessary resources as per value generated by each functional unit.
Finance management
Finance function of Harvey has a primary role in optimizing its operational efficiency by make effective allocations to operations which are primary to provide top notch water softening services to customers (Choi, 2016).
Human resource management
The human resource management of Harvey Water Softener Company devises effective job description and person specification of each employee effectively (Choi, 2016). It has been helpful in hiring right candidates for each job position to maximize work efficiency to deliver high quality water softening services to customers.
Marketing management 
The marketing function of Harvey Water Softener Company plays a vital role in attracting and engaging customers by interlinking their water softening needs to the features the company offers in its services (Choi, 2016).
Customer service management
The company’s customer service management plays a primary role in keeps customers satisfied by responding to their reviews and complaints promptly (Choi, 2016). They are also facilitated about their queries and concerns on timely basis, which has maximized value of its operational processes.
Research & Development (R&D) management
The R&D function of Harvey has a primary role in improving efficiency of its services through innovation and advancement of its systems (Choi, 2016). It aids in devising effective and creative ways to soften water to facilitate customers by lowering down their bill charge to engage them in long term.

3. [bookmark: _Toc467908588]Organisation’s External and Internal Environment Analysis
3.1. [bookmark: _Toc467908589]External environment analysis
It provides a detailed and objective assessment of different forces and trends prevalence in external business environment of a business (Shtal, 2018). The external environment analysis of Harvey Water Softener Company has discussed in context of PESTLE and Porter Five Forces Analysis.
3.1.1. PESTLE analysis
It is a mnemonic, which includes key factors, which are available in external environment of a Harvey Water Softener Company impacting its operational processes, market trends and competition (Woodruff, 2019). The key factors in this model include following:
[image: C:\Users\92309\OneDrive\Desktop\PESTLE-Analysis-Template-e1596382770985.png]
(Woodruff, 2019)
3.1.1.1 Political factors
UK government has allocated power to devise policies related to water related services to local authorities. These authorities have set multiple different tariffs and regulations for water services companies to ensure quality standards remain intact for customers (WFMJ, 2020). Moreover, these authorities focus on setting short-term objectives and plans for water services in UK lacking defined plans including long term strategies.
3.1.1.2 Economic factors
The economic dimension impacting water softening services in UK are favorable. Residents pay for water filtration and softening related services despite of multiple tariffs and charges implemented, as it is a basic need. The economy of UK is unstable post Brexit and Covid-19 drastic effects (Frontier Economics, 2020). It has impacted purchasing power of consumers but taxes from government have cut down to some extent, which is favorable for Harvey Water Softener Company.
3.1.1.3 Social factors
Being a basic need, water purification and filtration services are prioritized by consumers in UK. The water softening services available for customers in UK are affordable but basic (Stopher, 2020). They seek advanced level services at competitive prices to improve quality standard of their lives. They are preferred online water softening services providing companies, as they are available with multiple reviews.
3.1.1.4 Technological factors
Advancement in water softening and other services sector is evident as latest systems; plants and filters are used by small and large companies. Besides quality requirements of customers have also enhanced as various small and large water softening companies offer highly advanced services at competitive prices. These companies have continuously been investing in R&D to evolve water softening methods and procedures to facilitate customers (Williamson, 2018). In order to deal with this issue, Harvey has invested a high sum in its R&D to improve quality standards and innovate service procedures.



3.1.1.5 Legal factors
In order to establish a water softening services company in UK legal requirements are to be fulfilled. These requirements are not highly complicated yet require extensive procedures. Besides, these companies are required to abide by human resource related rules and regulations applicable in UK to provide feasible work environment for employees (WFMJ, 2020). Harvey Water Softener Company has complied by all the necessary legal regulations to meet quality standards along with human resource management related legal requirements.
3.1.1.6 Environmental factors
Due to increasing carbon emission issue in UK, all small and big companies are provided with necessary sustainability related measures by authorities to control environment pollution (Water UK, 2020). Harvey Softener Company has implemented an extensive corporate social responsibility framework in order to make its waste disposal and production procedures environmentally feasible.
3.1.2. Porter Five Forces analysis
This model provides detailed analysis of key forces operating in external environment of a business, which impacts its competitive advantage (Asad, 2012). It discusses key factors influencing demand of a company’s products and services as discussed below:
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(Asad, 2012)
3.1.2.1. Competitive rivalry: Competition is moderate for Harvey Water Softener Company in UK as the market is not crowded with large brands like other industries (WFMJ, 2020).
3.1.2.2. Threat of substitute products: Due to moderate competitive rivalry in Water Softening industry of UK, the threat of substitute products is also moderate  (WFMJ, 2020).
3.1.2.3. Threat of new entrants: The water softening market requires legal compliance and a moderate budget for new entrants hence the threat of new entrants is also moderate (WFMJ, 2020).
3.1.2.4. Bargaining power of buyers: Wide number of small and medium sized water softening companies are operating in UK hence bargaining power of buyers is normally high (WFMJ, 2020).
3.1.2.5. Bargaining power of suppliers: Large number of suppliers is available in water services industry of UK, which provides an edge to Harvey Water Softener Company (WFMJ, 2020).
3.2. [bookmark: _Toc467908590]Internal environment analysis
It refers to extensive analysis of resources, systems, competencies and competitive advantage available for a business in its respective market. This analysis provides detailed insight about strengths and weaknesses of a business (Dogaru & Chira, 2013). It also provides insight about key opportunities available for a business and threats countered by it in its respective environment. The internal analysis of Harvey Water Softener Company has been discussed in context of SWOT analysis:
3.2.1. SWOT analysis
It is an analytical model which covers four key aspects related to internal management of a business to assess its strengths and weaknesses along with potential to grow (Woodruff, 2019). It provides insight to make necessary decisions for growth of a business in context of its strong and weak areas. The key aspects of SWOT analysis of Harvey Water Softener Company have discussed as follows:
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(Woodruff, 2019)
3.2.1.1. Strengths
· The product portfolio of Harvey Water Softener Company is wide which keeps its customers engaged.
· The company charges competitive prices from its customers, which provide it an edge over rival water softening services providers in UK (Williamson, 2018).
· It offers three months trial period to facilitate customers to make their long-term service decision.
· It offers wide different payment options for its customers for their convenience. Multiple different financing options offered by the company have shown as follows:
[image: ]
(Harvey Water Softeners, 2019)
3.2.1.2. Weaknesses
· It is available at limited locations in UK mainly in Surrey (Harvey Water Softeners, 2020).

3.2.1.3. Opportunities
· Demand for water filtration and softening services has been growing in UK due to hard water issues in homes and industries (WFMJ, 2020).
· Due to lack of large companies operating in UK related to water softening services, Harvey can expand its market segments across UK.

3.2.1.4. Threats
· Post Brexit the cost of operations have drastically increased in water softening industry, which is likely to decline economies of scale for Harvey in long term.
· Due to Covid-19 sales of water services companies have drastically gone down (Frontier Economics, 2020).

4. [bookmark: _Toc467908591]Organisation’s Stakeholder Analysis
4.1. [bookmark: _Toc467908592]Stakeholders analysis
Stakeholders are parties, which are directly or indirectly concerned with functioning, decision-making and objectives of a business. They influence operational processes as per their interest and power (Varvasovszky, 2012). The stakeholder analysis of Harvey Water Softener Company in context of expectations, interest and power of its internal and external stakeholders has discussed as follows:
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 (Pinheiro, 2015)
4.1.1. Internal stakeholders
These stakeholders are related to Harvey Water Softener Company within its internal management:
	Employees
	· Expectations: Employees of Harvey expected a feasible work environment, which contributes in their personal and professional growth. They also expect sufficient monetary reward for their efforts and hard work (Olmedo-Cifuentes & Davies, 2014).
· Power: They have low power over decision-making and strategy setting process of Harvey. Their power is limited as company is majorly focused on customers and aligns its strategies according to their needs.
· Interest: They are interested in taking part in decision-making process at Harvey’s. It is of also their interest that the company allocates sufficient resources for their training and development.

	Management
	· Expectations: The management of Harvey expects to be provided with necessary financial, human and other resources to setup a feasible and effective strategy to meet corporate goals and objectives (Olmedo-Cifuentes & Davies, 2014).
· Power: It has high power, which entitles it to make necessary strategic and tactical decisions related to resource allocation, strategy setting and implementation.
· Interest: It is interested in improving work efficiency to increase economies of scale to accomplish set monetary and operational objectives.

	Owner
	· Expectations: The expectations of Harvey Water Softener Company are to earn high return on investments made. It also expects to maximize sales and profitability by achieving high economies of scale.
· Power: They have high power and strong influence on decision-making process as they own the company. They are also powerful in making changes in hierarchy of the company and allocation of resources to different functional units (Olmedo-Cifuentes & Davies, 2014).
· Interest: The keen interest of owners of the company is to build up its growth pattern. They are also interested in improving clientele of the company along with expansion in its market share.

	

	





4.1.2. External stakeholders
These stakeholders are related to Harvey Water Softener Company from its external business network:
	Customers
	· Expectations: They expected top-notch services at competitive prices to fulfill their needs and demands as per marketing claims of the company (Pinheiro, 2015).
· Power: They are highly powerful due to their control on revenue stream of the company. They directly influence decision-making and strategy setting process of Harvey.
· Interest: They are highly interested in getting effective water softening services. They are also interested in prompt response of the company and positive responses for their complaints or feedback.

	Investors
	· Expectations: They invest a high return on their investments to realize their profit and return on equity invested. They are also expected to get regular information from Harvey’s management.
· Power: They have strong power and hence influence strategy setting and decision making process of Harvey. In case they are not satisfied it can lead to financial trouble of the company (Pinheiro, 2015).
· Interest: They are interested in regular information provided by Harvey’s finance and operations management. They are also interest in rapid growth of the company and improvement in its revenue stream.

	Suppliers
	· Expectations: They expected timely payments and long-term business opportunities. They also expect cooperation from Harvey’s management related to quality check.
· Power: They have low power and influence over decision-making process at Harvey’s. They also have low bargaining power due to wide number of suppliers available for the company (Vorst, 2014).
· Interest: They are interested in high payout for their services and recurring business from Harvey’s management.

	Government 
	· Expectations: It is one of the important stakeholders of Harvey, which expects environment friendly practices from the company’s management. It also expects that the company contribute in economy by producing jobs and providing business to suppliers.
· Power: Due to control on legal matters and authority bearing, government is highly powerful and influential for business operations of Harvey Company. It can force the company’s management to make changes in its strategies, operational processes and other decisions (Pinheiro, 2015).
· Interest: The key interest of government is that Harvey generates sufficient taxes and contributes in economic grid of the country. It is also interested in growth of Harvey as it may lead to export of its products and services bringing foreign exchange in UK.

	Community
	· Expectations: UK community expects from Harvey’s management that it will get involved into sustainable and environment friendly practices. It also expects that the company will delivery services as per its marketing claims to facilitate customers.
· Power: It does not have any power to influence decision-making process of Harvey. It can only highlight issue through media or other public communication channels but can’t directly get involved in strategy setting of company (Pinheiro, 2015).
· Interest: The interest of community as a stakeholder in Harvey’s operations is that it generates jobs, add to tax grid and work in betterment of community and environment.



4.2. [bookmark: _Toc467908593]Need of a new strategy alignment for stakeholders’ interests 
In order to meet interests and expectations of above-mentioned stakeholders of Harvey Water Softener Company, a new strategy will contribute in devising effective operations. The reason for adoption of a new strategy to benefit stakeholders of the company is that it will be helpful in improving their expectations and interests in a better way (Jofre, 2011). It will help the company to add up low cost suppliers to its supply chain to achieve high economies of scale along with strong quality check. 
In return declined economies of scale will help in low priced services for customers to keep them engaged in long term. It will aid in high satisfaction level of clients leading to recurring sales of company and high profitability and return on equity for investors (Jofre, 2011). It will benefit government through high sales tax paid and high number of jobs generated due to expansion of Harvey business network across UK. New strategy will also aid in improving sustainability level of the company to benefit community in terms of environmentally safe operations.
5. [bookmark: _Toc467908594]New strategy proposal for the organisation
The current growth strategy adopted by Harvey Water Softener Company has been focused on market penetration strategy which targets UK market particularly in Surrey (Williamson, 2018). This market growth strategy offers limited growth for the company restricting its expansion potential to new markets as the company’s management has been allocating its resources on penetration strategies.
5.1. [bookmark: _Toc467908595]Long term strategy proposal
The long term strategy proposal for Harvey Water Softener Company comprises of following four key aspects to grow its market share, revenue stream, customer base and brand equity (Jofre, 2011).
5.1.1. Market expansion strategy
Harvey management needs to focus on expansion of its market on local, national and international level. Initially it can expand its services to London, Birmingham and Manchester. By expanding its services to big cities of UK, the company will be able to target new potential investors for further expansion in small cities and in various different European countries. The market expansion strategy needs to focus on cities and European countries with high industrial zones, which require water-softening services (Joshi & Bang, 2018). It will add up to revenue stream of the company through royalty, licensing fee and commission.
5.1.2. Product expansion strategy
Currently Harvey is offering water-softening services which has limited its scope to a specific market segment and few industries. The company is required to focus on expanding its product portfolio to target new market segment. It needs to add up bottled water services to its portfolio due to high demand of mineral and purified water (Williamson, 2018). Moreover, it can also offer water purification services through filters offered for drinking water solely. It is likely to add up to 20-25% boosts in its revenue stream and market share in UK and European markets due to high demand of water purification especially during Covid-19.
5.1.3. Diversification
In order to cut down risks and losses, Harvey management is required to diversify its divisional units with addition of several other services such as chemical production, preservations salts and a new detergent brand. These all products and services are high in demand and related to current experience and available resources of company (Paulraj, 2012). It can also conduct detailed market feasibility in order to analyse demand of new products and services to analyse current needs and demands of customers to ensure resources are allocated effectively for business diversification purpose. Diversifications will also enabled Harvey Company to increase its exposure attract investors in new market segment to expand its business network to new industries.
5.1.4. Acquisition
Harvey management is required to add up small water purification, cleaning, filtration and softening companies into its network loop through acquisition to expand its business network across UK and Europe. Especially companies with low profits and poor management are best fit for Harvey’s future growth to build up its business network as a conglomerate (Anand & Lee, 2016). It will be helpful in adding up new streams of revenue into Harvey business portfolio through investments made in businesses high in demand. The company is required to focus on acquisition of companies and small-related businesses, which are available at low prices. Acquisition strategy is required to be pioneer of new long-term growth strategy of Harvey Water Softener Company to broaden its scope in corporate sector.
5.2. [bookmark: _Toc467908596]Sustainability of new strategy
The newly proposed strategy for future long term growth of Harvey Water Softener Company is based on multiple different aspects i.e. product expansion, market expansion, product diversification and acquisition of other companies and businesses. This newly proposed strategy is totally opposed to current growth strategy of company, which is market penetration. Its market penetration strategy has been allocating available resources in a market, which has already developed with a limited scope of growth (Joshi & Bang, 2018). Whereas the new strategy is likely to open up opportunities to expand market segments, customer base and product portfolio of the company. It will be more satisfactory for its powerful stakeholders i.e. customers, investors and owners. Through implementation of this new long-term growth strategy, Harvey management can grow its revenue stream up to 20-25% in coming one year (Williamson, 2018).
This new long-term growth strategy is also likely to improve customer satisfaction of the company due to availability of wide ranged products and services under one roof. It will be helpful in improving brand equity of the company along with its expansion in new foreign market with high demand of its products and services and wide potential of growth  (Anand & Lee, 2016). Through acquisition of small low priced companies, Harvey will be able to build up strong brand equity in coming five to seven years. It will improve its brand credibility and customers’ trust along with sustainability in terms of reliable product and services portfolio. This new long term growth strategy proposed for Harvey long term growth is effective than its current limited growth strategy in terms of sustainability, business growth scope, product and services portfolio expansion and brand equity building.


6. [bookmark: _Toc467908597]Key Strategic Recommendations
The new strategic direction proposed for Harvey Water Softener Company requires extensive resources for its long-term growth strategy. There are various challenges attributed for effective implementation of recommended strategy such as lack of experienced workforce, lack of required funds, poor market feasibility, product failure etc. In order to deal with multiple different challenges some of the key strategic recommendations are proposed for the company to ensure its long-term strategy is implemented successfully.
6.1. Hunting new investors
The company’s management is required to focus on adding up new potential customers to gather funds for new product launch and market expansion purpose. Through investments made by new investors, the need to secure loans through banks will be reduced. It will further contribute in lowering down the finance cost of the company, cutting down its expenses and maximize its profitability. In order to hunt new investor, the company’s is required to convince other related businesses to enter into joint venture for secure operations. It will contribute in improving ability of company to acquire new businesses due to cash available.
6.2. Conducting detailed market research
In order to launch new products and expand its products and services in new markets detailed market research is necessary to be conducted. It is necessary to ensure resources are allocated to new markets and products, which are high in demand. It is also helpful in cutting down resource allocation on current products, which are not offering extensive revenue to the company or contributing as poor performing products. Market research will help in targeting new markets across different cities of UK and European countries, which have wide potential for growth and high revenue stream for the company.
6.3. Training workforce
Harvey human resource management is required to conduct regular training and development sessions for its employees. It will be helpful in enhancing their exposure to understand customers’ needs and market trends in a better way. It is crucial to add experts and experienced personnel, managers and leaders to implement product development, market expansion and diversification strategies. By training its finance team, acquisition process can become safer due to their ability to assess potential of a newly acquired business to offer synergies to the company. A well-trained workforce will contribute in improving competitive edge of Harvey on wider scale.
6.4. Investment in R&D
In order to launch new products and services and upgrade current ones, Harvey operations and resource management is required to make major investments in its R&D. It will contribute majorly in improving competitive edge of the company over its rival businesses in Surrey and other markets where it expands its operations. Through expanding its investment in research function of the company it will innovate its signature services and modify them as per demand of customers in market. It will be helpful for the company in improving satisfaction level of its loyal clients to keep them engaged in long term.
6.5. Aggressive marketing approach
Along with product portfolio extension and market expansion Harvey marketing management is required to launch aggressive marketing techniques. These tactics will contribute to ensure effective and long-term brand awareness among its targeted customers. It is required to enhance its marketing budget by approach wide ranged customers through different marketing media such as digital, print, social medial, direct and personal selling etc. Through aggressive marketing the company can add potential customers to its clientele base to improve its market share and revenue stream in coming five to seven years.
6.6. Risk management
The newly proposed strategy of Harvey’s growth in long term entails various different risks. These risks include failure of new branches due to lack of experienced workforce. Due to lack of required funds, poor market feasibility or poor product planning the risk of failure may increase. Its management is required to adopt and implement effective risk management strategies to ensure it’s safely expands its products and services in new markets. For this purpose, experts are required to be hired and market feasibilities are required to be conducted with the help of external parties. It will be helpful in safely acquiring new companies and small businesses to grow Harvey’s business network as a conglomerate.

7. [bookmark: _Toc467908598]Conclusion
The current strategic directions adopted and implemented by Harvey Water Softener Company states that the company has targeted market penetration strategy to improve its market leadership and market share growth in current market. The external environment analysis of water softening industry in UK has shown that the company is likely to face challenges in implementation of its current strategy due to drastic effects of Covid-19. However, demand for water softening service has been on rise in UK due to hard water issue at homes and industries. The competition for Harvey Water Company is moderate in UK, which provides it potential for further growth. The internal analysis of the company has shown that it has maintained a strong competitive edge due to its effective product portfolio and trained workforce.
The stakeholder analysis of the company has shown that customers, investors, government and management of the company has strong power over its decision making process. Whereas its employees, community and suppliers are interested in its growth and profitability enhancement as it contributes in their own growth as well. In order to sustain a long-term growth pattern, this report has suggested a new long-term growth strategy for Harvey Water Softener Company. As per this new strategy the company needs to focus on product expansion, market expansion, product diversification and acquisition of other companies and businesses. This new long-term growth strategy is also likely to improve customer satisfaction of the company, which will be helpful in improving its brand awareness. Through acquisition of small low priced companies, Harvey will be able to build up strong brand equity in coming five to seven years.


References
Anand, J. & Lee, Y., (2016). Acquisition Strategy. The Palgrave Encyclopedia of Strategic Management, Volume 1, pp. 1-6.
Asad, M., (2012). Porter Five Forces vs Resource Based View - A Comparison. SSRN Electronic Journal, pp. 56-57.
Choi, K., (2016). From operational efficiency to financial efficiency. Asian Journal on Quality, 11(2), pp. 137-145.
Claris, (2019). UK's largest water softener company invests in digital transformation, saves big. [Online] 
Available at: https://www.claris.com/customers/stories/harvey-water-softeners
[Accessed 14 Nov 2020].
Dogaru, M. & Chira, R., (2013). Analysis of internal environment. Social Economic Debates, 2(2), pp. 33-39.
Frontier Economics, (2020). ASSESSING THE IMPACT OF COVID-19 ON THE WATER SECTOR. [Online] 
Available at: https://www.frontier-economics.com/media/3867/frontier-economics_assessing-the-impact-of-covid-19-on-the-water-sector_april-2020.pdf
[Accessed 13 Nov 2020].
Harvey Water Softeners, (2019). HOW DO I FILL IN THE ‘WATER SOFTENERS’ SECTION OF THE WATER EFFICIENCY CALCULATOR IN THE GOVERNMENT’S CODE FOR SUSTAINABLE HOMES?. [Online] 
Available at: https://www.harveywatersofteners.co.uk/faq/how-do-i-fill-water-softeners-section-water-efficiency-calculator-governments-code-sustainable/
[Accessed 15 Nov 2020].
Harvey Water Softeners, (2019). OUR PAYMENT OPTIONS. [Online] 
Available at: https://www.harveywatersofteners.co.uk/payment-options/
[Accessed 10 Nov 2020].
Harvey Water Softeners, (2020). ABOUT US. [Online] 
Available at: https://www.harveywatersofteners.co.uk/history/
[Accessed 11 Nov 2020].
Jofre, S., (2011). Strategic Management: The theory and practice of strategy in (business) organizations.. DTU Management, Volume 1, pp. 13-19.
Joshi, S. L. & Bang, V. V., (2018). Market expansion strategy–performance relationship. Journal of Strategic Marketing , 1(1), pp. 57-75.
Maimuna, M. & Yazdanifard, R., (2013). THE IMPACT OF EMPLOYEE TRAINING AND DEVELOPMENT ON EMPLOYEE PRODUCTIVITY. ResearchGate, Volume 1, pp. 44-49.
Olmedo-Cifuentes, I. & Davies, G., (2014). Managing internal stakeholders’ views of corporate reputation. Service Business, 8(1), pp. 13-19.
Paulraj, K., (2012). Diversification-strategies for managing a business. ResearchGate, Volume 1, pp. 33-39.
Pinheiro, R., (2015). The Role of Internal and External Stakeholders. Higher Education in the BRICS Countries, Volume 1, pp. 43-57.
Shtal, T. V., (2018). Methods of analysis of the external environment of business activities. Revista, Volume 1, pp. 44-49.
Stopher, D., (2020). THE UK WATER SOFTENING INDUSTRY IN A NUTSHELL – A LOOK AT SOME STATISTICS. [Online] 
Available at: https://neconnected.co.uk/the-uk-water-softening-industry-in-a-nutshell-a-look-at-some-statistics/
[Accessed 9 Nov 2020].
Varvasovszky, Z., (2012). Stakeholder analysis. Health Policy and Planning, Volume 1, pp. 338-345.
Vorst, J. V. d., 2014. Supply Chain Management: theory and practices. ResearchGate, Volume 1, pp. 35-39.
Water UK, (2020). Water industry plans to reach net zero carbon by 2030. [Online] 
Available at: https://www.water.org.uk/news-item/water-industry-plans-to-reach-net-zero-carbon-by-2030/
[Accessed 10 Nov 2020].
WFMJ, (2020). Water Softener Systems Market Size Global Industry Analysis by Growth, Key Players, Share, Revenue, Trends, Organizations Size, Opportunities, And Regional Forecast to 2025. [Online] 
Available at: https://www.wfmj.com/story/42789712/water-softener-systems-market-size-global-industry-analysis-by-growth-key-players-share-revenue-trends-organizations-size-opportunities-and-regional
[Accessed 18 Nov 2020].
Williamson, J., (2018). Water softener manufacturer sees 230% profit boost over four years. [Online] 
Available at: https://www.themanufacturer.com/articles/uk-water-softener-manufacturer-sees-24-sales-increase-within-year/
[Accessed 17 Nov 2020].
Woodruff, J., (2019). Reason to Use SWOT & PESTLE Analysis. [Online] 
Available at: https://smallbusiness.chron.com/reason-use-swot-pestle-analysis-40810.html
[Accessed 13 Nov 2020].


1

image2.png
Political

Political Stability
Corruption

Foreign Trade Policy
Tax Policy

Funding Grants

-I_echnological

Emerging Technologies
Maturing Technologies
Copyright and Patents
Production and
Distribution

Research and Investmen

Economic

Economic Growth
Interest Rates
Inflation

Disposable Income of
Consumers

Labour Costs

Social

Population Growth
Age Distribution
Cultural Barriers
Consumer Views.
Workforce Trends

Environmental

Climate
Environmental Policies
Availability of Inputs
Corporate Social
Responsibility




image3.png
Porter's five forces

Threat of /'Bargaining power\\;
new entrants of suppliers '
Porter's five
forces
Threat of / Bargaining power\\E
~ substitutes of customers  /

Competitive
rivalry




image4.jpeg
SWOT Analysis

Weakness

Strength

Threat

>
=
c
3
t
0
-3
Q
(o]




image5.png
Interest Rate

Monthly Repayme

otal Amount Repayable

£1,664

£1918

£2,096

£2380

£2581





image6.png




image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





