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[bookmark: _Toc18514395]Introduction
Sports direct is a British sports and goods brand retail company established by Mike Ashley in 1982 in the United Kingdom and with the headquarters in Maidenhead. Since the foundation of the company sports direct has continued to grow as an organisation, from acquiring other brands and companies to expanding, opening up stores across the country and abroad establishing themselves internationally in 2002 in Belgium and more so now to other countries. Sports direct continued to achieve to another level in 2007 by being listed on the London Stock Market. The retail market has been evolving rapidly in the world we live in today, for example the Chinese have taken the retail market by a storm therefore creating lots of millionaires in their country who have produced products at low cost and buyers taking advantage of the market. We have seen the retail market having major changes and if care was not taken can collapse a business as we have seen some of the major players have fallen and went into administration have ever some have managed to return and others their story has ended. But one wonders how a company like Sports direct stays standing up in the business through all the tough times even when after having bad press in the spot light of the British media and managed to survive it.  I will analyse the Sports Direct retail company using different tools like; SWOT analysis, PESTLE analysis, Porter’s five forces, Fish born model and Ishikawa model.










Literature review:
According to Gwo-Hshiung Tzeng and Jih-Jeng Huang decision makers are repeatedly fronted with various conflicting alternatives. How do they evaluate trade-offs when there are more than three criteria? To help people make optimal decisions, scholars in the discipline of multiple criteria decision making (MCDM) continue to develop new methods for structuring preferences and determining the correct relative (Tzeng & Huang, 2011)
The more complicated and confused the environment gets, the more profoundly decision making is desired. Today, strategies for structuring comprehensive models are essential for problem solving. As a kind of problem-solving method, structural modelling is widely applied and befitting for the use of dealing with complex problems, which may serve as a basis for arranging involved criteria, and also provides a practical mechanism for use in the formation of decision structures. In particular, structural modelling is based on graph theory so that complex systems can be broken down into several subsystems-namely, factors of the problem-and displays interactions between those subsystems by graphs. Through the graphs, the whole structure of the system is more easily understood by intuition for capturing the nature of problems (Tzeng & Huang, 2011)
Extending the DEMATEL Method for Group Decision Making in Fuzzy Environments This chapter addresses two complementary themes in relation to problem structuring and MCDA. The first and primary theme highlights the nature and importance of problem structuring for MCDA and then reviews suggested ways for how this process may be approached. The integrated use of problem structuring methods (PSMs) and MCDA is one such approach; this potential is explored in greater depth and illustrated by four short case studies. In reflecting on these and other experiences we conclude with a brief discussion of the complementary theme that MCDA can also be viewed as creating a problem structure within which many other standard tools of OR may be applied, and could therefore also be viewed as a PSM. 
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According to Gano (2011) there are seven steps to solving a problem effectively and this leads to the success of how you implement and strategies accordingly to develop a more meaningful understanding. The manager would need to (Gano, 2011)
· Identify the problem, by understanding what the problem is and in order to do so you will need to set standards and measure the quality of what the situation is like when it is the way when things are going well, what it could be and the level of tolerance. 
· Analysing the problem, at this stage knowing the cause of your problem and how the urgent is the problem forming a three stage option, is the problem at the beginning stage? This is not an immediate threat to the business as this stage gives you time to implement, solve the problem and correct it without causing disruption to your business. However, if the problem has progressed to a more advanced stage, causing more than just slight harm or distraction this could be where action needs to be taken instantly to avoid high cost if not solved at this stage. In a more serious case, this is a crisis where the reputation, the process and financially affects the company and could potentially have damaging effect on the company operating in the long-term.   
· Describing the problem: when describing the problem writing down the details of the problem creates clarity of the issues, this enforces the question which an example is described by Crestcom (2016) of what is meant by the story of the engineer’s take on the old “half empty, half full” question. A speaker holds up the glass of water and asks if the glass is half empty or half full, a discussion within the group ensues, and you generally expect some sort of lesson in optimism, etc. from it. In this version, an engineer is in the room and answers, “I see this glass of water as being twice the size it needs to be.” By this stage the team should all be focused to achieve the same goal to find a solution for the problem. 
(Crestcom International, 2019)
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SWOT Analysis of Sports Direct
Strengths in the SWOT Analysis of Sports Direct.
· Sports direct has amassed a large chunk of the sports retail market in the United Kingdom, across twenty countries in Europe, Asia, USA and franchising agreements in the Middle East and South Africa. since it was established. Sports direct has been a trusted label for decades with 470 stores in the United Kingdom and employs roughly 29,000 people that work for the organisation retailing in lifestyle, fitness and fashion.
· Sports direct is listed on the London stock exchange in 2007 as a public company. 
· Sports direct has acquired other failing brands putting them in the forefront of the sports retailing market.  Brands starting from the first acquisition. Dunlop, Slazenger, Carlton, karrimor, Campari, LA Gear, No Fear, Tile, Voodoo Dolls, Kangol, a world of fashion brand was also acquired. Everlast Worldwide Inc, Field and Trek, Sport 2000, USC, Cruise, Van Mildert, Flannels, Firetrap, Hot Tuna, bought stakes in Debenhams and House of Fraser. 
· Sports direct is attached to famous brands like Reebok, Nike, Adidas, Puma. With these brands sports direct has also had celebrity endorsements to promote the sports direct brand.
· Sports Direct founder Mike Ashley owns a famous football club called Newcastle United of which it advertises the sports direct brand throughout as the fan base according to Newcastle United (2019) website is 12,848.
· Sports Direct is a multi-channel retailer. It reaches out to the customers via a steady voice across multiple platforms, including online, mobile, and on the high street. The competitive pricing strategy of Sports Direct has also been very useful to send a consistent message to customers with a view to persuading them to consider it favourably in their purchase decisions.
· Lower pricing and 24Hrs delivery against competitors and this has been a strategy of sports direct brand to cater to the consumer’s lower end of the budget as the austerity hit the public and reduced income and expenditure.
Weaknesses in the SWOT Analysis of Sports Direct.
· Delivery chargers even when the item at delivered sports direct own store 
· [bookmark: _Toc18514396]High staff turnover, according to Drapers online, sports direct has almost 22% and three times the national average of staff turnover of which a member of the parliament described as having work house conditions.  Sports Direct staff turnover rate is three times national average.  Sourced at: Drapers online.

[bookmark: _Toc18514397]Opportunities for SWOT Analysis of Sports Direct.
Creating job opportunities for those that are seeking career change or unemployed in local areas.
Sports direct has purchasing power making sports direct financially stable since the start of operation making it independent and has continued to grow in strength making invests by buying out brands, acquiring stakes in other retail companies and has continued to focus on producing products that is targeted at their market segmentation.
Sports direct has a great marketing strategy and has taken opportunities to lead the industry from its competitors by using social media, sending out emails, and being the only brand being advertised during a Newcastle united football match catching their target audience. 
[bookmark: _Toc18514398]Threats for SWOT Analysis of Sports Direct.
Sports Direct main market competitors in the sports lifestyle e fashion in the United Kingdom are JJB Sports Plc., Foot Locker, JD Sports and Decathlon of which are a threat to the business, this can result in how the shares or growth of the market and this can cause financial issues.
Brexit is causing uncertainty in the business world at the moment as this will have an effect on the raw materials coming from Europe as free trade will no longer exist between United Kingdom and the European union, and the cost of goods will increase.  
Tax changes will affect trade and VAT will………………………………….
staff retention is low in sports direct therefore causing the lack of trained staff to carry out duties according to the sports direct company policy and procedure.  
The development of new technology threatens the retail business as  

Sourced: mbaskool.com
[bookmark: _Toc18514399]Sports Direct International Plc PESTEL & Environment Analysis
Sports Direct International Plc PESTLE analysis is a planning framework to examine or monitor the macro environmental factors that may have an extensive impact on how the organisation performs. PESTLE stands for Political, Economic, Social, Technological, Environmental, and legal. These changes that affect the macro environment can also have a strong effect on sports direct competitors in the retail market which can give leverage to the consumer services industry.  (Fern Fort University, 2019) 

[bookmark: _Toc18514401]Political Factors that Impact Sports Direct International Plc
· Political circumstances contribute an important role in determining the factors that can affect Sports Direct International Plc's long term financial gain in a certain market or country. Because Sports Direct International Plc operates in sports and lifestyle retail in more than twenty countries therefore exposes itself to different types of political system risks and political environment in terms of political permanence and standing of Retail sector in the country's economy. For example; Brexit uncertainty is a direct effect causing panic among businesses. 
· The UK has a relatively low risk of military invasion, although they are evidence of terrorism in recent years that has cause panic and uncertainty due to fear among the public and government.
· The extent of corruption in countries that carry low risk of regulations and policy checks can cause the miss use of business funds mainly in levels of regulations and policy through bureaucracy in the Consumer Services sector by government officials. 

[bookmark: _Toc18514402]Economic Factors that Impact Sports Direct International Plc
Retail markets consist of purchasing power as well as people. Total purchasing power is a function of current income, prices, savings and credit availability. Marketers should be cognizant of major trends in the economic environment. The changes in economic conditions can have destructive impacts on business plans of a firm. Economic forecasters looking ahead through the next decade are likely to find their predictions clouded by the recurrent themes of shortages, rising costs and up and down business cycles. These changes in economic conditions provide marketers with new challenges and threats. How effectively these challenges could be converted into opportunities depend on well-thought-out marketing programmes and strategies. Further, no economy is free from the tendency of variation between boom and depression, whether it is a free economy or controlled economy. In any event, economic swings affect marketing activity, because they affect purchasing power. Retail marketing firms are susceptible to economic conditions, both directly and through the medium of market place. For example, the cost of all inputs positively respond to upward swing of economic condition – which will affect the output price and consequently affect the sales. The effect on consumers also influences the marketing through changes in consumer habits. This is an indirect influence. For example, in the event of increase in prices, consumers often curtail or postpone their expenditures. Conversely, during time of fall in prices, consumers are much less conscious of small price differences and would buy luxury and shopping products.
· Economic factors that can affect sports direct are the country’s currency and exchange rates because this can simulate exports and make imports more expensive and verse versa can make imports cheaper and hamper exports depending on how stable the economy is and how the country’s system operates. 
· The law of supply and demand can affect the government’s involvement in the free market how to regulate production and labour because profit motives commerce and creates jobs relating to consumer services.   
[bookmark: _Toc18514403]Social Factors that Impact Sports Direct International Plc
[bookmark: _GoBack]Understanding Society’s culture of the way things are done has an impact on the culture of an organization and its environment.  The community contributes a great deal to how the market reacts through behaviours, attitudes and Shared beliefs that Sports Direct International Plc responds to understanding their customers’ needs in a given market and how Sports Direct International Plc style their marketing concept for Retail industry consumers. Social factors that leadership of Sports Direct International Plc should analyze for PESTEL analysis are -  
· Demographics and skill level of the population
· Class structure, hierarchy and power structure in the society. 
· Education level as well as education standard in the Sports Direct International Plc ’s industry 
· Culture (gender roles, social conventions etc.)
· Entrepreneurial spirit and broader nature of the society. Some societies encourage entrepreneurship while some don’t. 
· Attitudes (health, environmental consciousness, etc.)
· Leisure interests
[bookmark: _Toc18514404]Technological Factors that Impact Sports Direct International Plc
Technology is fast disrupting various industries across the board. Transportation industry is a good case to illustrate this point. Over the last 5 years the industry has been transforming really fast, not even giving chance to the established players to cope with the changes. Taxi industry is now dominated by players like Uber and Lyft. Car industry is fast moving toward automation led by technology firm such as Google & manufacturing is disrupted by Tesla, which has stated an electronic car revolution. 

A firm should not only do technological analysis of the industry but also the speed at which technology disrupts that industry. Slow speed will give more time while fast speed of technological disruption may give a firm little time to cope and be profitable. Technology analysis involves understanding the following impacts – 
introduction of technology has changed the retail landscape
· Recent technological developments by Sports Direct International Plc competitors
· Technology's impact on product offering 
· Impact on cost structure in Retail industry
· Impact on value chain structure in Consumer Services sector
· Rate of technological diffusion

[bookmark: _Toc18514405]Environmental Factors that Impact Sports Direct International Plc 
Different markets have different norms or environmental standards which can impact the profitability of an organization in those markets. Even within a country often states can have different environmental laws and liability laws. For example in United States – Texas and Florida have different liability clauses in case of mishaps or environmental disaster. Similarly a lot of European countries give healthy tax breaks to companies that operate in the renewable sector. 

Before entering new markets or starting a new business in existing market the firm should carefully evaluate the environmental standards that are required to operate in those markets. Some of the environmental factors that a firm should consider beforehand are - 
· Weather
· Climate change
· Laws regulating environment pollution
· Air and water pollution regulations in Retail industry
· Recycling
· Waste management in Consumer Services sector
· Attitudes toward “green” or ecological products
· Endangered species
· Attitudes toward and support for renewable energy

(Fern Fort University, 2019)
[bookmark: _Toc18514407]Legal Factors that Impact Sports Direct International Plc 
In number of countries, the legal framework and institutions are not robust enough to protect the intellectual property rights of an organization. A firm should carefully evaluate before entering such markets as it can lead to theft of organization’s secret sauce thus the overall competitive edge. Some of the legal factors that Sports Direct International Plc leadership should consider while entering a new market are - 
· Anti-trust law in Retail industry and overall in the country. 
· Discrimination law
· Copyright, patents / Intellectual property law
· Consumer protection and e-commerce
· Employment law
· Health and safety law
· Data Protection
· 
[bookmark: _Toc18514400]Micro and Macro Analysis
Using porter five forces to analyse the impact on Sports Direct can be identified below:

· MICRO – 
· This will encompass the forces close to a company, such as (SPORTS DIRECT) in question affecting its ability to serve its customers and make profit. This was evident in a slum in profit last year and brought closure to some stores around Britain to maintain competitiveness and manage profit margins. This is directly influenced by Porter’s forces to re-assess business ventures and profitability in the marketplace, given the overall change and be competitive in the market.  Firms are able to maintain profit levels by overriding other external forces which might be structural or cooperate by utilising the porters five forces. 
· This can be related to the Airline industry. As an industry, profitability is low because the industry’s underlying structure of high fixed costs and low variable costs afford enormous latitude in the price of airline travel. Sports Direct is in direct competition to other firms such as JD Sports and Decathlon, where it has fixed high costs such as rents, wages and utility bills and still be relatively competitive to these other firms in the industry and drive profit margins. 

How to analyse a problem?
According to Morgan (2017) it is suggested that when solving a problem there is a framework to which you should adhere to, construct and follow the structure through stages of problem solving by clarifying the problem, establishing the causes, developing options and making a choice.
The first stage of problem solving is defining the problem and asking questions to identify the problem and the objective. This will involve a strong personality that can withstand situations by not being a people pleaser and be able to deficient ……………………………………………………………………………………………
The second stage of problem solving is to establish the cause of the problem. According the Kepner and Tregoe (2013) using the K-T methodical and systematic way to process and understand the problem you first have to analyse who, what how, when, and where………………………………………………… 

Decision Matrix Example:
In this case study, Sports Direct company is taking action to make a decision about which alternative supplier they should work with for their forthcoming project. In order for sports direct to consider any of the suppliers there are components that would influence the process of decision making because using these elements to evaluate each option are: reputation, capabilities, price, and reliability. However, sports direct do foster more about the price and capabilities than reliability and their reputation of the supplier. Based on the results from their decision matrix, sports direct should be able to confidently decide on supplier 3 who scores the highest according to Sports Direct’s importance of the suppliers and what factors they weighted. 

	
	Capabilities
	Reputation
	Reliability
	Price 
	Totals

	Importance
	2
	1
	1
	2
	

	Supplier 1
	2
	6
	9
	8
	35

	Supplier 2
	8
	3
	3
	7
	36

	Supplier 3
	9
	7
	7
	3
	38



 Sourced: (idashboards, 2019)
describe a problem, its nature, scope and impact;  gather and interpret information to solve a problem;  evaluate options to make a decision;  plan, monitor and review the implementation and communication of decisions
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