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[bookmark: _Toc102748486]Introduction

Business plan is a formal written document that depicts the road way and direction to achieve the expected goals of the business. A successful business plan forms up with different strategies, techniques, policies, resources, guidelines, schedule and other supportive components. An organization must have to prepare a clear and productive business plan for launching new products, adapt business policy and technology, introducing new business layout, etc. To create a business plan, an organization needs to study the organizations’ background, its environment, culture, market, financial status, competitors, etc. After interpreting and analyzing those things, a business can prepare an effective business plan that guides the project team to carry out the targeted objectives. This report is going to depict the operation and management plan as well as marketing and sales plan for Rapid Coffee which is initiated to sell coffee machines for different coffee shops and businesses.
Rapid Coffee Co. is a local coffee company which strives for all kinds of fresh and high-quality roasted coffee from the global market and provides to the local market. It helps the worldwide coffee producers to market their product in the US market. 
The global demand for coffee is consuming the market. In the Ealing Broadway area, Rapid Coffees is the nicest place to get this. Only the middle and eastern parts of the country have been touched thus far. Rapid Coffees can create a warm, welcoming atmosphere in which customers may enjoy high-quality food and services at a reasonable cost. Café patrons can choose from a variety of menu items (Bridge and Hegarty, 2013). People can choose from a variety of coffee and tea options. Juice, fresh, and soft drinks will also be available. White Sheep Coffee will also feature a selection of light refreshments. 

[bookmark: _Toc102748487]Executive summary and Business type - Andrei Florian Cernat (2113444)
· Report not provided
· 
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[bookmark: _Toc102748489]Product and Services Description

[bookmark: _heading=h.30j0zll]Rapid coffee offers a first rate movement organization of superb hot and cold reward supplies, similar to whole bean or ground coffee, flavor syrups, fly teas, natural item smoothies, bubble teas, and merged milk, and recently warmed prepared merchandise, and different paper things. Our organizations will consolidate incalculable trade resources, productive restricted time campaigns, hand tailored advancing materials, instructive month to month dispersions, getting ready and thing demos, and information on the freshest market designs in the coffee/speciality reward business. Rapid Coffee business sustainability has become a growing concern as a result of the present competitive climate, which makes a company's life cycle shorter than it was previously (Najib et al., 2020). The product provided by Rapid coffees is a different type of coffee machine. Rapid Coffee can sell different coffee machines for the customers and it also sells a variety of coffee beans. It can create different menus in its Rapid Coffee. It can add different specialities like different flavours of coffee, and different espresso drinks, it also provides mom-coffee drinks in its shop. it also can have food items and other dessert items on its menu. Outline any new product ideas Rapid Coffees company have and how company items will be distinguished from those of other Rapid Coffees. Consider whom they want to be the roaster. In general, Rapid coffees should be able to back up the menu with research, keeping in mind customer demand, and that matching demand is what drives success.

[bookmark: _heading=h.1fob9te][bookmark: _Toc102748490]Market Analysis and Trends

Target customers
as seen that more than 75.5 per cent of adults drink coffee regularly. People who are aged 18 to 25 years are too much into the coffee. The main target of the company is the adults who like to consume company. the influence of product quality, service quality, and pricing on customer satisfaction in a typical Rapid Coffee market (Suhud et al., 2020). There are different target people regarding their preferences as some people prefer to go to the cafe to buy a cup of coffee and also the people who will buy a coffee machine to make coffee at home and also people who prefer both. This Company should also try products with different flavours and also different drinks to attract customers who would like to prefer different types of items from the menu. 

Market and competition
The main competition of Rapid coffee's other Rapid Coffees. this is intense competition as there are old competitors like Starbucks, Dunkin Donuts and others who are the oldest competitors in the market and also the new entrants who are also joining the market, making it hard to keep up in the market. Customer satisfaction is favourably and strongly associated with lifestyle testing (Tarigan, Wijaya and Marbun, 2020). Other competitors are indirect competition to the Rapid coffee company. This includes restaurants, supermarkets, and people who make their coffee at home. There the other competitors, if two Rapid Coffees are located in the same location, can be in intense competition in that place.

The research was conducted to understand Rapid coffee's market.
• Surveys & questionnaires
Few surveys are taken to understand what type of customers and people are into drinking coffee. Few select people are being surveyed and regarding it, questionnaires are been prepared to discuss what are the preferences of the customers and what type of drinks they are more into. 
• Focus groups
A group has been formed by selecting a few college students and some random people. They have formed them into a group to question and make a survey by asking them what their preferences are and whether they prefer coffee or other drinks in their daily life.
• Interviews
The people who have been selected are interviewed about their different preferences. They are asking whether they have any Rapid Coffees they prefer to their taste and what location they live in and whether they have a Rapid Coffee near their place.
• Desk or online research
While going through online research it is found that many different people are into different trends like trying out different varieties of coffee from different Rapid Coffees to find out which is the trending drink.
• Market testing
The company has made many samples of coffee and they distributed them among random people to try them and give feedback regarding the coffee like its taste and its flavour. This company can come up with the final products by understanding the preferences of the people.
• Trade fairs or exhibitions
After getting good feedback from people about the sampling of the products, the company decided to put up small stores in the fair before starting the business full-fledged. The high demand for coffee creates excellent business chances for entrepreneurs from international coffee businesses (Rahardjo, Hasbullah and Taqi, 2019). The company also got many sales in the fair to help in undertaking the preferences of the people
• Met with suppliers
Met with different suppliers, supplying good quality raw and organic coffee fresh from the firm. Then they are sent to the company process for more refining. The suppliers help the company to provide them with the company beans too and are sent to the main shop for brewing.
• Personal experience
This whole process of manufacturing coffee and also surveys was a very difficult process. But it was interesting as it has a different variety of menus suiting every customer's preferences and also help have a new location to open a big cafe.
• Social media research
In social media research, it is seen that young people usually like to hang out in different cafes with friends and spend time there. in the Rapid Coffee business arena, the preceding characteristics of customer satisfaction (Lee, Moon and Song, 2018). A coffee by Rapid coffee would be a great idea and also help in increasing its popularity among the large teenage group.
• Mystery shopping competitors
Mystery shopping is a sort of market research in which a secret shopper pretends to be a real client to assess the customer experience in-person, over the phone, or online. the company should always be alert and be present for its customer's help when needed.
• Family and friends
While the family has helped me by suggesting authentic recipes that can attract customers, friends have helped me choose a good location for the business to flourish efficiently.
• Other
The research was not easy compared to the recent rise in competition in Rapid Coffees. To make the business fruitful, some unique ideas with excellent customer service are needed.

[bookmark: _heading=h.3znysh7][bookmark: _Toc102748491]SWOT Analysis

Starbucks
	Strengths 

In a short period, the organisation offers a high-quality product. It also has a significant consumer base that has given it positive comments (Tipu, 2018). The company is well known for being created through time. The business has a solid marketing strategy that follows locally and abroad marketing trends.
	Weakness

The company has a large customer base, but has a small geographic distribution and does not have a strong marketing plan in the local market. The company has a sales and marketing plan that does not focus on the local market.

	Opportunity 

The company has a strong brand image but has not been able to build a strong digital platform that attracts the local community. The company has a sales and marketing plan which focuses on the local market.

	Threats

The company has a very strong threat to its brand image and has had very low brand recognition. 






Dunkin Donuts
	Strengths 

The company has a digital platform that provides a great way for the company to convey its brand. The company has a great team with many young employees. The company has a strong management team.
	Weakness

The company isn't able to consistently execute its sales and marketing plans. The company hasn't handled the media exposure well. The company isn't able to communicate the business model of the company (Dal Mas et al., 2021). The company has a weak marketing plan, focusing mainly on local markets. The company has a weak sales and marketing plan, focusing mainly on local markets. The company has a weak team with few people.

	Opportunity 

The company has a great opportunity for product development but has a small opportunity for marketing. The company has a marketing plan that does not focus on the local market. The company has a marketing plan that does not focus on the local market.

	Threats

The company has a threat of losing the local market to a competitor. The company has a threat to its sales and marketing plan but has not been able to develop a strong strategy for the local market.





Rapid Coffee
	Strengths 

Rapid Coffees seems to have a good name in the neighbourhood and on the market. Rapid Coffees' sales and marketing strategies are geared toward the local market. The company's marketing strategy is centred on the regional supermarket.

	Weakness

Rapid Coffees has a weak marketing plan, focusing mainly on local markets. The company has a weak sales and marketing plan, focusing mainly on local markets (Jukova et al., 2019). Rapid Coffees has a weak team with few people. Rapid Coffees has not been able to market the product in a way that attracts the local community.

	Opportunity 

Rapid Coffees has a lot of potentials if it can overcome its weaknesses. It has the opportunity to raise its brand awareness through local and international advertising. The company can get itself a more attractive product. It needs to develop a marketing strategy that is more aligned with its strengths and weaknesses.
	Threats

Rapid Coffees has a lot of threats such as the lack of communication and the lack of team members. The company has threats from the existing competition.



[bookmark: _heading=h.2et92p0]
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Political issues—For a firm to thrive, political concerns are also a crucial concern. All of these elements can affect a company's sales, as well as product supply and market fluctuations.
Economic issues - the current status of the country's economy might have an impact on the company because consumers cannot buy pricey products if the economy is bad (Inkon, 2019). On the other hand, if inflation rates are significant, low production costs can harm a company's profitability and sales.
Social factors- social factors, such as the firm's brand image, have a significant impact on a company. Creating women's campaigns, and encouraging clean living, all which have resulted in significant changes in their business reputation around the world.
Technological factors- Computer analytics and software applications should also be used by corporate offices to keep records and contribute to working processes.
Legal factors- Food corporation laws exist to assure the quality of its commodities is maintained. Several legal factors, such as tax, have an impact on the marketing and manufacturing of the company. 
Environmental factors- a corporation should not participate in or contribute to anything that is damaging to the environment or destroys it (Alonso-Vazquez, del Pilar Pastor-Pérez and Alonso-Castañón, 2018). Protecting the environment can aid in the management of their marketing strategy by involving the community that benefits people and society.

How do you or will you promote your business? 
	1. Social media- Rapid Coffees will employ influencers to advertise their product and the use of vending machines at local markets and public places. Social media marketing allows companies to attract a lot of customers. 


	2. Advertising online- Advertising online is much cheaper and faster. Also advertising online allows companies to reach customers faster while also creating a global network (Finch, 2019). This will allow the company to reach a lot of people and will in turn help attract many customers. Rapid Coffees will create creative online ads to attract customers by following recent trends to attract the younger generation. 

	3. Advertising print- Advertisements through prints which will be delivered by newspapers to every home and also given as flyers to people. This will help the Rapid Coffees to create their market at the local community level. 


[bookmark: _heading=h.tyjcwt][bookmark: _Toc102748493]
Operations

Supplier / Relationship 1
	Organisation 

Rapid Coffees
	Relationship Status 

Very good 

	Service provided 

The organisation buys vending machines 
	Key terms of the relationship 

· The organization will need a supply of vending machines whenever required (Kusuma, Syah and Indradewa, 2021). 
· The organization and the suppliers are in agreement with the cost, and the number of vending machines that need to be bought. 
· The requirement of timely payment to the supplier. 




Supplier / Relationship 2
	Organisation 

Rapid Coffees
	Relationship Status 

Moderate 

	Service provided 

The organisation buys coffees. 

	Key terms of the relationship 

· The organization will need a weekly supply of coffee of the desired amount. 
· The organization will buy large amounts of coffee under a negotiable cost of the product. 
· The supplier will provide high-quality coffee. 
· The requirement of timely payment to the supplier. 




Supplier / Relationship 3
	Organisation 

Rapid Coffees
	Relationship Status 

Good 

	Service provided
 
The organisation buys high-quality coffee cups 
	Key terms of the relationship 

· The organization will require a daily supply of coffee cups. 
· The coffee cups should be of premium quality to ensure no leakage (Tipu, 2018). 
· The requirement of timely payment to the supplier. 



Do you currently employ staff?
Yes, the company Rapid Coffees currently employs staff. 

How many staff do you currently employ?
The company Rapid Coffees, employs about 15 staff at this point. 

Outline the key staff roles within your business 
· There are staff who are responsible for delivering the vending machines to shops or public places and setting them up and looking after them if the vending machines fail to work. Also taking charge of the inventory (Dal Mas et al., 2021). 
· There are staff who are in charge of all the financial transactions and the auditing of supplies, sales and profits. 
· There are the staff responsible for the marketing of the company and the product. 

Where does or will your business operate from? 
The business will operate from a retail unit. Since the business will require space to manage inventory, and set up computers where staff will work, therefore a retail unit is preferable. 

What laws or regulations have you considered for your business and/or industry?
· The rules and regulations that are being considered as everyone should maintain the decorum of the business. 
· The employees should not use ethical language or perform unethical practices.
· Everyone working for the business should respect each other (Inkon, 2019). 
· The business should have a clean and hygienic environment and everyone should maintain cleanliness.
· The topmost priority of the business is serving customers. 

What insurance do you currently have in place or do you intend to put in place for your business?
The business currently has property insurance to cover risks. The insurance is done to fight off any uncertainty or damage that happens to the business (Jukova et al., 2019). Other than property insurance risks the business is hoping to start workers' compensation insurance. Because if the business face any damage or loss the employees do not have to be particularly safer for the loss.

[bookmark: _Toc102748494]Company operation and management plan, Marketing and Sales plan- Iulian Melinte (2113144)

[bookmark: _30j0zll][bookmark: _Toc102748495]Operation and Management Plan

Business is a continuous process of producing the product, dealing with resources, attracting the customer, performing the commercial transactions, etc. (Anthony Jnr, 2021). These business processes need to be conducted in an effective manner so that it can perform the business activity successfully. Operation and management plan is a written approved document that depicts how to operate and manage the business functions. In an organization, there are different business operations to carry the business to its end point. These activities and operations are formalized in a manner which is called organizational structure. Rapid Coffee organized and managed its business operations along with different departments.
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CEO

Production

Quality Control Executive

Inventory

Marketing

Distribution

Under the control of the CEO, Rapid Coffee distributes its operational functions into five departments such as production, inventory, quality control executive, marketing and distribution. Here given the explanation, how these operational functions take place in the organization.
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Production: This department is responsible for producing the quality product by properly utilizing the resources and raw materials. The experts are performed in this department to shape the inputs in an attractive outlook with standard quality and quantity (Tseng, et al., 2022). The production manager of Rapid Coffee allocates the all-production tasks to the expert and provides the facilities and resources for producing the coffee machine.
Quality Control Executive: In this functional area, there are some experts who are responsible for monitoring and controlling the quality of the products. After production, the products come to this stage for checking. The experts are checking the coffee machine whether it works perfectly and whether it has any technical errors or not (Borowski, 2021). This company is very conscious about the product quality.
Inventory: Inventory plays a significant role in business productivity. This department is responsible for maintaining a good balance between supply and demand, keeping a good flow of production process, minimizing the costs, and protecting the product from damage and uncertainty. After manufacturing the coffee machine, the company stocks a minimum level of product so that it can supply in the future to meet the demand of customers. Further, good practice of inventory ensures a smooth sales operation.
Marketing: One of the most important business functions is marketing. Rapid company assigned a marketing expert who managed and led the whole marketing activities to increase the customer awareness and sales of Coffee Machine (Winter, 2022). Manufacturing a good coffee machine and good inventory management is not enough, if the customer does not have any idea and awareness about it. So, the marketing department of Rapid Coffee is practicing different marketing strategies and promotional techniques to market its product in the market. 
Distribution: This is the last stage of the business process. This department is responsible for providing the best customer service and delivering the product safely to the customer. Proper distribution process can increase the customer satisfaction and retain the customer for the long term. The customer service representatives of Rapid Coffee are responsible for ensuring a good distribution and customer service.
[bookmark: _3znysh7][bookmark: _Toc102748497]Marketing and Sales Plan
Marketing is a significant and business leading function. It is responsible for creating customer awareness by providing the best value of product and services to the customer. Generally, marketing works for building customer relationships with the customer and other stakeholders in terms of increasing the brand awareness and sales of business (Alexander, et al., 2020). This marketing process is conducted by considering various factors and with a distinctive marketing plan. Since Rapid Coffee intends to launch and sell coffee machines to the market, it needs to prepare a marketing and sales plan. First of all, the marketer needs to analyze the market environment at both national and international level so that it can increase its brand awareness across the world.
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There are two types of environments considered in the marketing plan such as Micro Environment and Macro Environment. Explained in below:[image: Graphical user interface
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[bookmark: _2et92p0][bookmark: _Toc102748498]Micro Environment
Micro environment refers to the environment along with the company’s internal situation. Basically, the micro environment of Rapid Coffee can be analyzed with a SWOT model. SWOT consists of four components including Strengths, Weaknesses, Opportunities and Threats. These are described in below:
Strengths: As a coffee company, it has enough knowledge about the coffee industry and its targeted market. Rapid company has a well-known face value and impression in the market. People like this company for its fresh and high-quality roasted coffee. This company is a well growth business entity in the market.
Weaknesses: This company has a major weakness is poor advertisement practice. Since Rapid Coffee is a local company, it cannot practice attractive advertisements for the company because of its poor financial support. It has low competitive advantages and technical support. 
Opportunities: Since it directly deals with different coffee cultivators within the overall world, it has a chance to enter into the global market with its products (Borowski, 2021). It has a better customer experience which will help it to launch and sell the coffee machine to coffee shops and businesses. Along with the technological support, it can grow its business awareness at national and international level. 
Threats: The major threat of this company is a highly competitive market. There are a lot of experts and marketing leading rivals in the market. Generally, Coffee industry leads the price-sensitive market. So, it will be difficult for Rapid Company to sustain in the market successfully.
[bookmark: _tyjcwt][bookmark: _Toc102748499]Macro Environment
Macro Environment refers to the set of external factors of the business environment which influence the company’s productivity and profitability. Macro environment can be analyzed with the PESTLE model. This model is described in below:
Political: Governmental policy, regulation, political situation, changes of governing body, etc. influence the business to do trade in the national and international market (Jung, and Fraunholz, 2021). Currently, Rapid Coffee is in a stable political situation and it is high time to expand its business size on a national level as well as in the global market.
Economic: Economy is the key indicator to drive the business in a profitable path. Good inflation rate, interest rate, GDP, average income of people etc. refer to the good economic performance of the nation. So, Rapid Coffee needs to consider the current economic situation of the UK for launching and selling the coffee machine.
Social: Business as a part of society, it has the duty to meet the needs and think about the welfare of society (Law, 2019). People are living in a society and it influences their behavior and attitudes. Before launching a new product in the market, the marketer needs to justify the norms and beliefs of the society so that it can understand the needs of society. 
Technology: Technology is the rapid growing driver of business that helps the company to increase the productivity and brand awareness of the business. Rapid Coffee needs to be careful about the current technological trends of marketing and advertising so that it can compete in the market effectively.
Legal: Legality in the business must be maintained for ensuring a legal entity in the market. The marketer must have to practice legal and ethical norms while producing and marketing the products for the customer. In marketing and sales function, the organization must have to abide by the state laws. 
Environment: Natural environment is influencing the coffee industry both positively and negatively. Since coffee is cultivated in the farming process, it can be harmed because of natural disasters, lack of proper natural resources, etc. So, the organization needs to consider the natural environment while practicing the marketing program.
[bookmark: _3dy6vkm][bookmark: _Toc102748500]Target Market
Target market refers to a group of potential customers that a company has shared to sell business products to them (Masterson, 2020). It's necessary for a business or marketer to identify the target market. Because the marketer should have to be clear about which market they wanted to sell their product. All markets are not suitable for the coffee machine. As an example, most people will not buy a coffee machine for their house except for a few of them. Rapid Coffee mainly targeted the coffee shops and businesses to sell their coffee machine. The marketer targeted its market for coffee machines based on the location, demands, competitors, etc. Rapid Coffee is clear and conscious about which market it intends to sell coffee machines. 
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This is an important marketing tool that helps the business to perform the effective and attractive marketing function for increasing the sales of products. The 4ps marketing mix basically focuses on four factors which must need to be considered. These four factors are product, price, place and promotion.
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Product: Product is a thing that the customer wanted to consume by paying an amount of money (Siegner, et al., 2018). Organizational products and services carry the identity of the business. The business has to be concerned about whether their product can compete with others, whether it meets the needs of the customer, etc. Rapid Coffee initiated to launch and sell the coffee machine in the market. 
Price: Price refers to the amount of money that a customer is willing to pay for any goods and services. It leads to the business positively and negatively. The marketer needs to show some consciousness when they set the price for the product. Price can both retain and lose the targeted customer. Price should be reasonable, like not so much high or not so low. High price and low price of product are demotivating the customer to consume their needs. So, Rapid Coffee should set prices for coffee machines based on the production cost, competitors pricing strategy and optimum profit. 
Place: Place refers to the business location where the customer can easily get their desired product. The marketer as well as the Rapid Coffee should try to set the business location in a central place so it can ensure easy customer access. Easy customer access can increase the relationship between the customer, clients, supplier and business. 
Promotion: Promotion refers to increasing the customer awareness and customer relationship in different ways (Silva, et al., 2021). Promotion can be done by advertising, direct marketing, social media marketing, sponsorship, etc. When a company launches a new product, it needs to advertise its product among potential customers. By the promotional strategy, Rapid Coffee can increase the beliefs among the customer that this is the best and quality coffee machine rather than other. 

[bookmark: _4d34og8][bookmark: _Toc102748502]Financial information and Forecasting- Peter Kristof (2113479)

[bookmark: _Toc102748503]Financial information

[bookmark: _Toc102748504]Financial plans
We aim to start Rapid coffee with low investment. We can achieve it by leasing equipment such as coffee machines and renting a property instead of buying one. We will also keep running costs low as the lease company will take care of equipment maintenance. The coffee machines we plan to lease are fully customer operated and that will reduce the staff needed and salary cost. Our plan is to employ only one person which will keep refilling supplies and take care of shop cleaning in case some spillages occur. We will be relying on returning customers, people who like a quick grab, good quality coffee and do not have time to wait in queues for it. We plan fast turnover of customers at the busy time such as the morning when people are on their way to work thanks to fast-acting coffee machines, we will be able to serve twelve coffees in a minute.    

[bookmark: _Toc102748505]Cost of starting the business

To start our business, we will need the investment of sixty thousand pounds to cover the initial cost. This cost includes a seven thousand five hundred pounds deposit for the property, one thousand for refurbishing the property, and getting it ready for equipment needed to run our business. Another five thousand pounds will go towards the first month’s rent. We will buy professional CCTV from Bascom cameras for one thousand four hundred seventy-one pounds to secure leased coffee machines. The twelve coffee machines will be leased from the Vending sense, and we will be required to pay a thousand pounds lease for each coffee machine.  We will also buy supplies for the first month, it will cost us six thousand pounds. These supplies include milk, sugar, coffee beans, and cups and will cover the sale projection of ten thousand coffees for the first month.  We also allocated one thousand twenty-nine pounds to ensure we can cover any hidden costs. We also decided to allocate ten thousand pounds for marketing. The remaining sixteen thousand pounds will help us stay in the business for the first few months while we are not profitable. 

	Deposit for property
	£7,500

	First month rent
	£5,000

	Refurbishing
	£1,000

	CCTV
	£1,471

	Deposit for coffee machines
	£12,000

	Supplies
	£6,000

	Allocation for hidden cost
	£1,029

	Marketing
	£10,000

	Total
	£44,000



[bookmark: _Toc102748506]Investments

[bookmark: _Hlk101719185]All five members of our private limited company Rapid coffee agreed to invest two thousand pounds from their savings gained by employment. This will bring start-up investment to ten thousand pounds. An additional investment of fifty thousand pounds will be sourced thru a bank loan over five years with 7.3% interest. The monthly repayment will be nine hundred ninety-one pounds and sixty-three pence.

	Personal investments
	£10,000

	Bank loan
	£50,000

	Total
	[bookmark: _Hlk101731093]£60,000




	Bank loan
	£50,000

	Interest APR
	7.30%

	Monthly repayments
	£991.63

	Repay period 
	60 months

	Total amount repayable
	£59,497.80



[bookmark: _Toc102748507]


Monthly expenses 

Fixed cost

Rapid coffee will have to cover multiple fixed costs. The highest amount will go towards the coffee machine lease of twelve thousand pounds a month. We will pay rent for the shop, five thousand pounds a month and the salary for the cleaner that will also refill the coffee machines will cost us two thousand and five hundred pounds. We will not pay any more salaries as our shop will be self-service. After careful consideration, we allocated ten thousand pounds each month for marketing purposes. Council tax for twenty square meter shop will cost us eight hundred seventy-five pounds. Our shop will also require an internet connection for coffee machines and CCTV, this will cost us forty pounds. We will pay monthly repayment for the bank loan, nine hundred ninety-one pounds and sixty-three pence for the first sixty months. Our shop has no water meter so we will pay a fixed price of sixty-five pounds for water. The electricity for lights, CCTV and standby mode on coffee machines will cost us two hundred pounds a month and the gas for heating will cost two hundred and fifty pounds a month. The total fixed cost for Rapid coffee will be thirty-one thousand seven hundred twenty-three pounds and thirty pence a month.

	Fixed monthly cost

	Coffee machines- lease
	£12,000

	Marketing
	£10,000

	Rent 
	£5,000

	Salary
	£2,500

	Council tax 
	£875

	Wi-fi
	£40

	Loan repayment
	£991.63

	Water
	£65.00

	Electricity
	£200

	Gas (heating)
	£250

	Total
	£31,723.30




Variable cost

Our variable cost for a cup of coffee will be sixty-five pence. This is based on the price of supplies such as milk, coffee beans, sugar, cups, and electricity used to make one coffee. Supplies needed to make a coffee will cost Rapid coffee sixty pence and electricity to make one coffee will cost five pence thanks to the low energy consummation of vending machines. The variable cost of the business will increase with increasing sales. Maintenance of coffee machines will be provided and paid for by Vending sense, so it does not affect our variable cost. The price of the cup of coffee will depend on type and size, with the average price set at three pounds fifty pence. All the food we offer will be provided and sell by third party company so it will not produce any variable cost and we will also not profit from those sales.

	Variable cost
	per 1 coffee

	Electricity
	£0.05

	Refills
	£0.60

	Total
	£0.65



	
	per 1 coffee
	%

	Variable cost
	£0.65
	19%

	Profit 
	£2.85
	81%

	Average price
	£3.50
	



[bookmark: _Toc102748508]A break-even analysis

We have projected to sell ten thousand coffees the first month and thanks to strong marketing we aim to increase our sales by twenty percent for the second month. In the third month, we plan to increase our sales even further by another twenty-five percent. After three months we project a steady sale increase of five percent each month until the end of April 2023. A year after opening our coffee shop, we expect our sales to get stable and we predict 23270 coffees to be sold each month. 


Our average selling price is three pounds fifty pence for a coffee. Based on this projection we will break even in July 2022, only three months after opening our shop. We will be in loss only for three months and this loss will be covered with £16 000 left from the original loan. We can also see positive profit at the end of the financial year 2022. 



[bookmark: _Toc102748509]Projected Cash flow statement

As mentioned before average sell price for a cup of coffee is planned to be three pounds fifty pence. With this in mind, we can see positive cash flow for our company for the financial year 2022. The total cost of business is predicted to be £525,572 and the total revenue is predicted to be £737,339. Profit for this financial year based on our prediction is £211,767. After paying 19% tax on our gross profit margin, we will end up with a net profit margin of £171,531.
	Total cost
	£525,572

	Revenue
	£737,339

	Gross Profit margin
	£211,767

	Tax Incurred (19%)
	£40,236

	Net profit margin
	£171,531






[bookmark: _Toc102748510]Forecast

The net profit margin will be used for further expansion of our business. Rapid coffee is planning to open another coffee shop in the busiest area of London, and we expect similar cash flow from the new coffee shop for the financial year 2023/2024. We will build on this model of opening at least one new coffee shop a year. The new coffee shop will have strong financial support from fully operating coffee shops, and we can keep our focus on the newest member of Rapid coffee each year. Based on these plans we see healthy cash flow into Rapid coffee.  



[bookmark: _Toc102748511]Pestle analysis summary and SWOT analysis- Laszlo Peter Molnar (2113314)

[bookmark: _Toc102748512]Business Description

UK coffee consumption has grown significantly over the past decade, and it has been one of the speediest retail markets in the country. On the whole, the container market kit generated £3.7 billion in revenues for the coffee firms. 7-Eleven's branded coffee outlet production grew by 7% over a year. Households consumed an estimated 2.3 billion cups of coffee; 82% of customers made at least one coffee run a week to their local coffee shop (Johnson, 2018). In the next ten years, the UK is likely to see an increase in the number of chains using both mass-produced and hand-crafted coffee. 
Rapid Coffees offers a wide choice of options for customers. Various kinds of coffee and tea could be taken into account. Espresso, mocha, and latte will be available in a variety of flavours, all of which are ready to be served as soon as the coffee is prepared. Fruity, leaf, peppermint, and Earl Grey teas will be available, as will classic black, oolong, green, and red teas. Customers will be able to choose from a wide choice of drinks and juice-like beverages.  All kinds of pastries may be found on the comprehensive breakfast buffet that includes waffles, crackers, buns and French pastries. These items will be served through a vending machine. 
The operations systems have been designed to ensure that the operators can run their operations reliably at all times. For the franchisees, Rapid Coffees provides a fertile field for creativity and independent initiatives by providing a managed, creative, and successful corporate management structure. Rapid Coffees affiliates would allow the company to establish and manage a flourishing community of independent or franchised coffee shops if the connection was mutually beneficial. To improve customer satisfaction, it is necessary to provide a welcoming and relaxing atmosphere that motivates customers to return more frequently.
[bookmark: _Toc102748513]Business Structure 

Rapid Coffees hires a restaurant manager who works along with the business to recruit an executive chef for each of the restaurants in the chain they oversee. The GM is in charge of overseeing, managing, and planning all aspects of the restaurant's operations, just as the general manager is. He organises everything, from the daily program to the regular purchases to the administration and consumer complaints. The administration has also tasked two additional assistant managers with overseeing various areas of the kitchen. Catering and service management staff are sometimes called “assistants” and “team helpers,” respectively. Workers' work is overseen by managers, including but not limited to the front-of-house manager and supervisor. Using a matrix, Rapid Coffees creates a layered structure (Berry, 2017). Basic governing systems are included, as well as both hierarchical and expansive forms of governance. In particular, the company's organisational structure is characterised by links among its operational units. A good example would be a company like Starbucks, which works closely with regional offices as well as strategic groupings. All of the company's functions are divided into separate units, one for each region and one for each product or service. 
Rapid Coffees is occasionally tasked with logistical tasks that fall outside the purview of the franchisee's business operations. Documents about the preservation of financial records include keeping financial records, bank statements and staff planning and processing of financial orders. Also included in this section are responsibilities such as the delivery of stockpiles; stockpiling; publication of orders; and payment planning. Daily duties are handled by the employer, whereas weekly chores are overseen by the manager, depending on the demands of the business. Finally, he must keep abreast of all corporate policies, procedures, tactics, and public relations plans, and determine the best ways to put these ideas into practice in his organisation. 
[bookmark: _Toc102748514]Marketing Mix (4Ps)
It is the mission of Rapid Coffees to meet and exceed the expectations of its clients while also making a profit. So that it may achieve this goal, the restaurant works to meet its expenses while also turning a profit. It also keeps its prices in line with what its clients are willing to pay (Darnton, 2022). 
[bookmark: _Toc102748515]Product 
Customers of Rapid Coffees may expect to be able to purchase coffee and hot beverages, as well as water, soda, fresh juice, and a variety of snacks and treats. 
[bookmark: _Toc102748516]Price 
Customers' purchasing power, competitors' prices, and more are all taken into account when determining price. Pricing will be cost plus a 15% markup
[bookmark: _Toc102748517]Place
The rental space includes a kitchen and bar area of 12 square meters, a staff room of 7 square meters, and a 48-square-meter public space (Rana, 2014). In the basement of a business building, it's within walking distance of the subway and shopping district. 
[bookmark: _Toc102748518]Promotion 
Rapid Coffees will advertise using posters, pamphlets, leaflets, banners, and social media posts, to lure in new consumers with bundle deals and loyalty cards that accrue points (Connolly, 2019). 
[bookmark: _Toc102748519]Market Analysis
To predict the future of the retail industry, retail trend research analyses the market's past and present behaviour as well as client preferences and tastes. A company's market analysis must include information on the state of the industry, current business practices, and the overall state of the economy. Focus groups, polls, personal interactions, and insights from customer behaviour are just a few of the marketing analysis approaches that may be used to better understand the newest patterns and trends in consumer behaviour. 
[bookmark: _2s8eyo1][bookmark: _Toc102748520]SWOT Analysis
[bookmark: _17dp8vu]Strength
The strengths of Rapid Coffees are quick and satisfactory customer service, highly productive employees, and strong value propositions.
[bookmark: _3rdcrjn]Weaknesses
The weaknesses include a large number of substitutes, ease for new entrants to enter the market segment, and strong existing competitors.
[bookmark: _26in1rg]Opportunities
There are also many opportunities for the firm which are developing a customer relationship culture, increasing the number of outlets, enhancing customer satisfaction, and stretching the product line.
[bookmark: _lnxbz9]Threats
Threats of Rapid Coffees are limited profit level and higher supplier costs. This might decrease their revenue margin as operations costs will increase.
[bookmark: _35nkun2][bookmark: _Toc102748521]Trend Analysis
PESTEL (Political, Economic, Social, Technological, Environmental, and Legal) is a framework for analysing how various societal, economic, technological, environmental, and legal elements affect a company's operations. It explores market pressures that aren't limited to a specific division but rather are worldwide in reach. An alternative is to utilise a forecasting tool to create predictions about potential markets and to use market features as a point of reference to identify priorities for a product or a service  (Jones, 2020). Market trend research begins with a review of the current patterns in the industry. The client is expected to be between the ages of 18 and 60. White Sheep Coffee will be a short walk from where they do their daily commute, work, or study. From a high school diploma to a master's degree, education levels range widely. Other regions will make up 32% of the total. About 35% of the inhabitants in the area are there to make use of the subway system. This is a group of people that enjoy socialising and playing table games in a relaxed atmosphere. Businesses' requirements and behaviour are directly influenced by consumer trends and habits (Rose, 2020).
[bookmark: _1ksv4uv][bookmark: _Toc102748522]PESTLE Analysis
[bookmark: _44sinio]Political Factor
While most of the world's coffee beans are grown in Africa, South America, and Asia, the United Kingdom has the world's largest market for this product. As a result, the coffee sector is heavily reliant on foreign commerce. This industry thrives because of the trade agreements that exist between the manufacturing and consuming countries. It will have a significant impact on the coffee business and raise the cost of manufacturing if any errors occur repeatedly in these sectors (Spender, 2015). 

[bookmark: _2jxsxqh]Economic Factors
Because of rising consumer incomes around the world, beverages have been able to go upmarket, resulting in higher profit margins. People in developing countries can now buy higher-quality coffee since it has become a luxury good in their eyes. Even in places where the demand for premium coffee is lower, the low-grade coffee business is nonetheless able to grow. There is a direct correlation between a rise in consumer spending and an increase in demand for high-quality coffee beans. As a result of the recent surge in the popularity of tea as an alternative to caffeine-rich coffee, customers are more inclined to stick with the brand. 
[bookmark: _z337ya]Socio-cultural Factors
Health consciousness is the current trend in society when it comes to eating and drinking. Many people believe that coffee is unhealthy because of its high caffeine content. This has resulted in a decrease in the demand for coffee. At the same time, decaffeinated goods have emerged that still include coffee seeds but have a lower caffeine level. 
Cold coffee-based beverages like ice creams and frappuccinos have witnessed a dramatic increase in popularity over the past few years (Berry, 2017). In large part, this can be attributed to the contemporary socio-cultural preferences of Europeans and Americans. 
[bookmark: _3j2qqm3]Technological Factors
As a result of recent technical breakthroughs, the coffee industry has gained considerably.  A new breed of genetically modified seedlings has made it possible for coffee connoisseurs throughout the world to taste some of the best coffee ever. As a result, these items have a longer shelf life as well as a lower cost of production. Top-quality coffee is projected to become more commercially viable as genetically engineered advances. 
[bookmark: _1y810tw]Legal Factors
There has been a huge impact on the coffee market as a result of countries reducing the amount of caffeine that can be found in beverages.  There is no longer a ready-to-drink option for people who desire a lot of caffeine. However, because these regulations have yet to be implemented internationally, there is still a huge demand for coffee throughout the world.
[bookmark: _4i7ojhp]Environmental Factor
The coffee business has benefited greatly from the adoption of sustainable agricultural practices. Over-irrigation of coffee-producing fields has resulted in a wide range of hazardous circumstances and environmental harm. Coffee growing may now be carried out without posing any minor environmental risks because of the advancements made possible by current agricultural methods. 
[bookmark: _2xcytpi][bookmark: _Toc102748523]Social Responsibility
It is widely understood by decision-makers that businesses and individuals have a social responsibility, and that cultural, budgetary, and environmental challenges are all intertwined. This is known as corporate social consciousness. Several practices have helped employees in the coffee business provide for their families and communities, but have also given them more protection against losing their jobs. It has also helped small-scale farmers by increasing the number of cooperative-owned farms, which provides them with better working conditions. So that there can be no ambiguity regarding the farmers' potential to thrive, a joint corporate organisation is necessary for these micro-sized businesses (Schreck, 2019). 
Earlier, businesses were less concerned about environmental and social justice issues than they are today. The importance of environmental and energy issues has brought global attention to the significance of the global climate change crisis. Environmentally friendly building practices have taken off at a rapid pace since LEED was approved by the US Green Building Council. As cancer awareness grows around the world, many charities work together to spread the word and raise funds to help those in other countries, as well as to enhance the quality of cancer care in the United States. Because of this, much of the current progress is visible, but much more need to be done. 
[bookmark: _1ci93xb][bookmark: _Toc102748524]Conclusion

Allowing people to give up their daily distractions to work from a location far from home where they can engage with their coworkers while also allowing them to read and rest 24 hours a day is an innovative business concept It gives a hidden area to meet friends and a day-to-day inconvenience for the adjacent people. Rapid Coffees will create a recurrent market because of its long-term customer base, superb flavour, and high-class White Sheep coffee pastries. As well as pastries, visitors will be able to purchase snacks and beverages at the Rapid Coffees. As a result, customers will have the option to relax and read while sipping on their cup of coffee. 
Business plan acts as a guardian and director that gives direction and know-how to perform the business project successfully. In the business, operation management and marketing play an important role to organize the business activities and increase the customer awareness about the product. This report evaluated two phases such as company operation and management plan; and marketing and sales plan for Rapid Coffee Company. It described the organizational structure which depicted that the organization tasks are carried out by the management. Further, it explained the different aspects of marketing functions like micro-environment, macro-environment, SWOT model, PESTLE model and Promotional 4Ps Marketing Mix. These marketing functions facilitate Rapid Coffee to sell the coffee machine to different coffee shops and businesses. 
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[bookmark: _Toc102748527]Group Presentation
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sales projection for 2022

coffees sold	
May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	10000	12000	15000	15750	16537.5	17364.375	18232.59375	19144.223437500001	20101.434609374999	21106.506339843749	22161.831656835933	23269.92323967773	

Break-even 

Total cost 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	44000	39523.300000000003	41473.300000000003	41960.800000000003	42472.675000000003	43010.143750000003	43574.485937500001	44167.045234375	44789.232496093748	45442.529120898434	46128.490576943354	46848.750105790525	Total revenue	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	0	35000	42000	52500	55125	57881.25	60775.3125	63814.078125	67004.782031249997	70355.021132812501	73872.772189453128	77566.410798925761	



Total Cost vs Revenue 

Total cost	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	44000	39721.630000000005	41671.630000000005	42159.130000000005	42671.005000000005	43208.473750000005	43772.815937500003	44365.375234375002	44987.562496093749	45640.859120898436	46326.820576943355	47047.080105790526	Revenue	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	35000	42000	52500	55125	57881.25	60775.3125	63814.078125	67004.782031249997	70355.021132812501	73872.772189453128	77566.410798925761	81444.73133887205	Profit/loss	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	-9000	2278.3699999999953	10828.369999999995	12965.869999999995	15210.244999999995	17566.838749999995	20041.262187499997	22639.406796874995	25367.458636718751	28231.913068554692	31239.590221982406	34397.651233081524	



Net profit margin

Net profit	2022	2023	2024	2025	2026	171531.25047471694	584303.06527169514	997074.88006867352	1409846.6948656519	1822618.50966263	
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TARGET MARKET

 Target market refers to a group of potential customers
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* Marketer should have to be clear about which market

they wanted to sell their product.

* Rapid Coffee mainly targeted the coffee shops and

businesses to sell their coffee machine.





image7.jpeg
PLACE PRODUCT

4PS MARKETING
MIX

PRICE

PROMOTION

4Ps of Marketing Mix

Add 2 PO




image8.png
Business
Plan

5 Prifysgol Cymru
% Y Drindod Dewi Sant

Mermbers: il
Andrei Florian Cernat (2113444)

luliana Mare (2113593)

lulian Melinte (2113144)

Peter Kristof (2113479)

Laszlo Peter Molnar (2113314)

Managing Enterprise in the 21st Century
BMSW4006
University of Wales Trinity St David

Lecturer: Mohammad Rahman




image9.svg
                                                                                                                                                               Business  Plan   Members: Andrei Florian Cernat (2113444) Iuliana Mare (2113593) Iulian Melinte (2113144) Peter Kristof (2113479) Laszlo Peter Molnar (2113314) Managing Enterprise in the 21st Century BMSW4006 University of Wales Trinity St David Lecturer: Mohammad Rahman   


image10.png
Outline

Andrei Florian Cernat (2113444)

Executive summary, Business type

luliana Mare (2113593)

Business concept, Market analyses

lulian Melinte (2113144)

Company operation and management plan, Marketing and Sales plan
Peter Kristof (2113479)

Financial information, Forecasting

Laszlo Peter Molnar (2113314)

Pestle analysis summary, SWOT analysis





image11.svg
                                                                                             Outline Andrei Florian Cernat (2113444) Executive summary, Business type Iuliana Mare (2113593) Business concept, Market analyses Iulian Melinte (2113144) Company operation and management plan, Marketing and Sales plan Peter Kristof (2113479) Financial information, Forecasting Laszlo Peter Molnar (2113314) Pestle analysis summary, SWOT analysis


image12.png
Product or service description

Fully Automatic
= Rapid Coffees' product is a unique form Bever_age
of coffee machine that provides mg(ghmes
premium quality coffee. 2019-2027

= Customers can purchase several .,,;.
beverages based on coffee, as well as
a selection of coffee beans for their
drinks (Tipu, 2018).

* Us$ 4.000.4.000 CAGR Comval Dusteg Resiovesee I
* e thon USS 6,000 (2019-2027) mlrwnamm-
Ly e i 4
@ Beverspe Macvres A increase Product Portfollo with New
© Aeanage Wonsiag MerAes =5 Coffee ond Espresso Machines
L





image13.svg
                                                                                                  Product or service description   Rapid Coffees' product is a unique form  of coffee machine that provides  premium quality coffee.   Customers can purchase several  beverages based on coffee, as well as  a selection of coffee beans for their  drinks (Tipu, 2018).   
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                                                                                                  Marketing analysis and trends   The target completion is the younger generation  of the society. Mostly above 18 years old.  The market completion is very intense since there  are global; competitors  To understand Rapid Coffees' market, data has  been gathered by surveys and market testing,  interviews  (Dal Mas et al., 2021) .   Through research it has been understood  customers are very welcoming in exploring new  coffee.   
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