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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A police force's purpose is to safeguard the people in its jurisdiction while also upholding the law. Each police officer requires a distinct set of abilities and training. Cooperation is often used by police forces to utilize internal resources, match critical abilities among staff, and connect with other departments and agencies to solve and prevent crimes. Individual police officers who operate alone or in isolation are typically less effective and successful than officers who work in groups (Hartman, 2021).

Teams are formed for long-term as well as short-term interactions. Any collection of individuals structured to function collaboratively, either interdependently and collectively, to achieve a purpose or a goal is referred to as a team. (Heathfield, 2019).

To connect this definition to the police service, a police team's ideology is a perfect example of a team's philosophy. When reacting to an emergency incident, police officers rely on collaboration. When a police officer requires further aid from other officers because a situation has gotten too difficult to handle, he can request it. More police officers will frequently arrive to assist because they are all working toward the same goal. (Juneja, P. 2015)

The subconscious, psychological variables that shape a team's efficiency and attitude are referred to as team dynamics. Team dynamics are influenced by the nature of the team's activity, the characteristics of the team members, their communication and collaboration with other persons, and the environment in which the team works. (Myers, 2013)

A new team cannot be expected to form and function towards its true ability, according to Tuckman's Team Model. It takes a bit of time for each team member to get to know their colleagues and acclimate to their new environment. The model depicts how a team's potential, and growth evolves as a leader's approach changes, as well as how connections form. Forming, Storming, Norming, Performing, and Adjourning are the five phases of the model (Chapman, 2021).

When a team's members are in the Forming stage, they are not completely formed and have no planned or strategized purpose. It is the point at which they have developed a tenuous bond and come together. Ideas are brought together and discussed during the Storming stage, but the team still has a poor structure. At this time, no arrangements have been formed, and nothing has been organised. There is disagreement and debate. The group begins to exchange and develop ideas during the Norming stage. This is when the team begins to take shape and become more productive. It may be said that there is a clear leader and that regulations have been established. The team transforms into a high-performing team during the Performing stage. A pattern of organisation and command is established. It is now easy to share ideas, and all members have a voice. As a result, each team member may make the most significant contribution imaginable. When all the tasks have been done, it is vital to recognise the team's successes at the Adjourning stage. After long periods of strong cooperation, individual team members may be hesitant to let go of the group structure (Stein, 2021). 

Organisations with punctuated equilibrium have extensive periods of stability. Compact, relatively short intervals of qualitative metamorphic change, or revolution, disrupt these times of equilibrium. (Gersick, 1991). The stages required in building and modifying such frameworks are depicted in this model. It predicts when and how development groups will be impacted by their surroundings, as well as when and how their environments will affect them. Due to a groups historical paths are expected to vary, the model leaves the specific issues and activities that dominate their work unspecified. The model is divided into three stages: an initial stage, a middle stage, and a final stage (Kaur, 2021). 

Conflict may arise in the early stages because of competing priorities, such as routine tasks. The team leader and team members will most likely create a schedule and assign deadlines and responsibilities. This suggests that progress will be modest in the early phases of the collaboration. There may be a follow-up meeting in the Middle Stage, which heightens the sense of urgency. More activity, as well as the advancement and completion of critical tasks, will result because of this. However, once everything is back on track, a time of leisure may be possible. At the end of the process, there is a substantial amount of effort involved in completing and finalising the task as a group. This happens because the completion of the entire activity is frequently required to be organised as a team effort (Puscasu, 2020).

Meredith Belbin did a lot of study on how individuals work together in groups. His conclusions are founded on the idea that in order for a team to be effective, certain key positions must be filled. There are nine positions that must be completed in any team, according to Belbin's theory. Some of the roles offered are Shaper, Coordinator, Plant, Resource Investigator, Monitor Evaluator, Specialist, Teamworker, Implementer, and Completer Finisher. Despite the fact that there are nine team positions, a team does not need to have nine members to be successful. If a person has more than one favourite team position, they will usually fill many roles on the team (Imperial College London, 2021).

Overall, these team dynamics theories are important for enhancing team cohesion. Teams proceed through five stages in the Tuckman Model. Tuckman's Theory provides a strong foundation for understanding what most teams go through. If a team is being formed, going through the theory will give the group an understanding of what to expect (FreshBooks, 2021). In addition, Tuckman's Model is simple to grasp and remember this means team members should be able to pick it up fast and put it into practise (Wallbridge, 2020). On the other hand, Tuckman's model is best applied to small groups, and it is unclear how group dynamics might evolve in bigger groups.  When a team progresses to one of the next stages of the model, it is unclear when this occurs (Mulder, 2013).

Belbin’s team roles provide a useful model for improving team performance. Leaders may organise their teams in a way that utilises everyone's abilities and encourages productive, creative teamwork by considering the strengths and limitations of each member. (Channell, 2021). However, this model has a few flaws. Belbin's roles are mostly about teamwork, and they do not necessarily describe how people work as individuals. (Channell, 2021). Also, the only method to learn about a Belbin team member's individual strengths and weaknesses is to fill out the Belbin questionnaires and get a response (Belbin, 2020).
Interpersonal relationships can take many different forms. They are all equally important, yet they are all unique. They are defined by the relationship's expectations and the individual's connection. The most common sorts of interpersonal relationships are those with family, friends, love partners, and colleagues (Montijo, 2020).
Interpersonal skills may be used to a wide range of situations. It allows us to influence other people's behaviours, attitudes, and beliefs. It makes cooperation more productive and efficient, and it can help people create or maintain social relationships. (Shahid, 2020)

When police officers and members of the public work together effective policing emerges. Officers must demonstrate interpersonal skills in order to be successful in this collaboration. An example of interpersonal skills in a policing context would be a police officer stops a vehicle after committing a traffic offence.   This police officer is very hostile towards the driver, causing conflict to arise when the driver of the vehicle refuses to provide their details to the officer.  The first police officer requests more assistance from other police officers. To de-escalate the situation, the other police officer speaks politely to the driver and explains the issue. In this case, the second officer utilised their interpersonal skills to de-escalate the situation and resolve the disagreement, as well as to listen to the driver's perspective and propose an alternate option.
Team conflicts occur when there are differences over the team's goals, techniques, or needs. Conflicts can also arise when people have opposing personalities. These disagreements may appear to be routine at first, but neglecting to settle them can have a negative impact on production and general morale. When disagreements emerge among team members, discussing these differences and reaching a common understanding helps everyone to cooperate amicably and effectively (Indeed Editorial Team, 2021).

Constructive team conflicts happens when team members develop personally and professionally. Constructive team disputes lead to the resolution of an issue and the formation of team cohesion (Staff, 2020).

Destructive team conflicts these occur when the collaborative issue-solving process fails, resulting in no solution and the problem being unsolved. Destructive disagreements among team members take energy away from important activities and defocus collective effort. Such disagreements demoralise and polarise the squad (Pareto Labs, 2021).

Functional team conflicts are disagreements that do not have a substantial impact on team performance, allowing the team to stay functional and accomplish the intended outcomes (Lewinson, 2010). 

Dysfunctional team conflicts are disagreements between employees that disrupt collaboration and hinder team members from pursuing agreed goals, causing the entire team to become dysfunctional and no intended outcomes to be delivered are referred to as dysfunctional conflicts (Verdhan, 2021).

To function properly, police officers must work as a successful team with their colleagues and supervisors. Conflicts between colleagues and supervisors are common in police teams. When conflict arises, it is critical to respond quickly to avoid poor service delivery and performance to the public. Unresolved conflicts among colleagues or supervisors might impede the team's ability to work efficiently.

Every team is made up of individuals with varying abilities, limitations, and levels of competence. Team dynamics are present in everyday interactions, joint work, and cooperative endeavours. Members will work more efficiently, come up with better, more inventive ideas, and have a better chance of achieving their goals if the team dynamics are favourable. Team dynamics are the unconscious, psychological factors that influence a team's behaviour and performance. Team dynamics are influenced by the nature of each team member's job, their work environment, their working relationships with one another, and their level of task comprehension (OptimistMinds, 2021).

Team dynamics may have a big impact on how a team act, work, and succeed, and the effects of team dynamics are complex. An example of team dynamics in the police would be two police officers in a small team of people working in one location who have a really close connection. This connection is a natural force that may have both positive and negative consequences for the rest of the team (Team Technology 2021).

Police officers frequently work as a team and include a wide variety of people. As a result, team dynamics may have a frequent influence on the team since they are always there. As the team members become closer, team dynamics will arise, which may have a positive or negative influence on the other team members. This might also lead to team members not meeting professional standards, resulting in organisational justice.

Employees' perceptions of fairness in workplace procedures, relationships, and outcomes are referred to as organisational justice. These impressions may influence attitudes and behaviours for the better or for the worse, affecting employee performance and the profitability of the company (Baldwin, 2006).  Organisational justice in policing refers to the Code of Ethics, rules, procedures, protocols, or legislation in place to ensure that police officers are fair in whatever they do.

The Code of Ethics is designed to assist every person of the policing profession in providing the greatest level of professional service to the public. The values, beliefs, attitudes, and information that govern everyone’s judgments form the basis for ethical behaviour (College of Policing, 2014). 

A study examined the role of organisational justice in police misconduct using survey data from a random sample of police officers. Officers who feel their police force is fair and reasonable in its leadership methods are less likely to breach the code of ethics.  Furthermore, lower levels of participation in various types of police misbehaviour are linked to views of organisational justice. The findings imply that organisational justice is a good model for understanding police misbehaviour, and that it can assist police administrators implement effective management methods to limit the occurrence of the behaviour (Piquero, 2011).
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

An elderly woman phoned the South Wales Police Public Service Centre to report an incident. This woman sounded fearful and sounded upset. She went through everything that had happened during the event with the call taker.  This woman informed the call taker that a group of youths had been throwing eggs at her windows, but that one of the youths had thrown a stone against her window and it smashed.

Along with one of my colleagues, I went to the old woman's house. When we arrived, there was a group of youths outside who ran away when they saw us. Rather than following them down the street, we approached the house and knocked. The woman who answered the door welcomed us inside. I started speaking with the woman to figure out what had happened.

The woman mentioned that she had been experiencing a lot of problems with a group of youths over the last few weeks. She has had several youths coming to her house and throwing objects such as eggs at the front windows, causing minor damage. However, at least three times, including this one, stones or bricks have been tossed at the windows, forcing them to shatter and cause serious damage. The female was fearful to contact the police on the other occasions as she was fearful of the repercussions from the youths.

I explained to the female that as her window had been smashed it would be classed as criminal damage. I highlighted to the female that the legal definition of criminal damage under Section 1 of the Criminal Damage Act is if a person without an appropriate reason or is careless destroys or damages any property that does not belong to them (The Prosecution Service 2021). 

The female indicated that similar incidents had occurred previously, resulting in her windows being broken. I identified that the female had been a repeat victim of anti-social behaviour.

A repeat victim is someone who has been a victim of a crime more than once in a given period of time. (Farewell and Pease, 1993, p11). Police forces expand this definition by stating a person is a repeat victim if in 12 months period they become a victim of crime. Although, depending on the circumstances, the term may also include occasions where a comparable offence has been recorded at the same area or premises during the previous 12 months. (Dorset Police, 2003, p13)

In most crime surveys, over 40% of crimes against persons and residences are repetitions, meaning they are perpetrated against targets who have already been victimised in the same year, with variations depending on the crime type and location. (Farewell and Pease, 2016). This allows a series of related or recurring incidents to be considered as part of an repeated crime pattern. It also implies that if a victim reports a crime to a partner agency rather than the police, the police may consider them a repeat victim (Bedfordshire Police 2021). 

According to the Crime Survey for England and Wales, long-term crime declines have been documented in England and Wales. The percentage of people who have been victims of violent crime has fallen from 4.7 percent in 1995 to 1.7 percent presently. During the last four years, however, there has been no change in the downward trend. More than 57 percent of all violent offences involved repeat victims. The problem with the Crime Survey for England and Wales is that it covers everything from small assaults to wounding and murder; it does not focus on one specific crime, and it would be better if it did (Office for National Statistics, 2019).

It is essential to safeguard victims. For many people, the feeling of being a victim does not cease when a crime is committed. Crimes can have a significant impact on a victim's physical and mental health, leading in long-term trauma, job loss, and financial difficulties. Getting the right help at the right time can help people stop the cycle of victimisation and offending (HM GOVERNMENT, 2018, p22).

Safeguarding is described as an organisation's action to promote the well-being of children and vulnerable individuals to protect them from harm, such as physical, psychological, sexual, and financial harm, as well as neglect. This involves putting in place the necessary policies, practices, and processes. (Scottish Charity Regulator 2018)

The Victims of Crime Code of Practice describes specific services which organisations in England and Wales must give to victims of crime and witnesses, as well as the minimum degree of support that must be provided (GOV.UK 2021). The Victims' Code mandates that the police send victims to suitable support services, although victims can also seek these services out on their own. Whether or not a crime has been reported, victims are entitled to this support. and at any time, including after the investigation and prosecution has been completed. (HM GOVERNMENT, 2018, p22).

When I returned to the police station, I produced a detailed report on the incident. I recognised any risks to the female and prioritised the actions I needed to take depending on the type and source of these risks. The National Decision Model assisted me in determining the victim's vulnerabilities as well as any circumstances that may have impacted those vulnerabilities. I felt that professional support from the police or partner organisations was required.

I submitted a Public Protection Report on the female's behalf because I considered she was vulnerable and at risk. This is a report that will be sent to the South Wales Police Public Protection Unit, who will review it and determine what kind of assistance the victim can get from the police and other professional agencies. 

Victim Support is a non-profit organisation that is separate from the police in England and Wales. They offer free and confidential support to anybody who has been impacted by crime or other traumatic events. They provide information and guidance, as well as immediate and long-term emotional and practical support. (Victim Support, 2021)

Live Fear Free is a helpline available 24 hours a day, 7 days a week. If a person has been the victim of domestic violence, sexual assault, or violence against women, or if they are worried about a friend or relative, they will offer assistance, support, and information (LIVE FEAR FREE HELPINE, 2021).

The effectiveness of various tactics used by professional agencies and the police to help and manage vulnerable persons and those in danger of harm must be evaluated critically. Firstly, Public Protection Reports can help vulnerable people because a police officer will respond to an incident, handle it, and then fill out and send a Public Protection Report to the Public Protection Division. They will examine the Public Protection Report to see if there are any issues, and if so, they will act. A copy of the Public Protection Report will be sent to any partner agencies who need to be involved (South Wales Police, 2021, p.3). Victim Support is also vital for increasing victim and witness support. The police directed about 48 percent of victims to victim assistance, while another 13 percent would have wanted to be referred to Victim Support (Wood et all, 2015). Victim support assisted 19 percent of cases brought to them, according to the 2008 Crime Survey for England and Wales, by helping, information, or guidance. Police information and crime prevention suggestions were the most often requested sorts of assistance (Freeman, 2013. P9). The Live Fear Free hotline is another major organisation that aids victims. Although a recent audit of the hotline revealed several issues, including a lack of data on service user involvement and resources to assist service users (Owens and Nickson, 2020, p.44). 

I think that the safeguarding and support I provided to this vulnerable individual was critical. Mainly the Public Protection Report identified that she was vulnerable and at risk and in turn allowing the Police Public Protection Unit to provide help and safeguarding. A Public Protection Report offers the advantage of sharing information with partner agencies and other police forces, allowing them to be informed of any issues the police had about the individual. A Public Protection Report also enables for the implementation of safeguarding and support for the individual. However, sometimes due to low police staffing numbers, this has the potential to cause a delay in aiding an individual.  This could have a significant impact on how that person interacts with the police since help and safeguarding measures may not be available right away due to the poor staffing levels and depending on the sort of support or safeguarding required, this may have an impact on the individual's mental and physical health.

Furthermore, I feel that offering the female with the option of seeking support and safeguarding outside of the police service through Victim Support was highly successful. This organisation has the essential advantage giving urgent and long-term emotional and practical assistance, as well as knowledge and guidance to a person (Victim Support, 2021). It was found that the police referred around 48% of victims to victim support, while another 13 percent would have wanted to be directed to victim support (Wood et all, 2015). This service provides important safeguarding and crime prevention assistance to victims and witnesses of crime, as well as serving as an external agency on behalf of the police to ease some of the strain on the police force, who may be dealing with more victims than Victim Support. On the other side, for an individual to acquire these services they must be referred by the police, yet if a police officer does not send them to the service, then an individual will not receive any support or safeguarding. Furthermore, because a person must be referred to this service, there may be a long wait for the outcome.

In addition, I feel that Live Fear Free is excellent at assisting and protecting victims. Although a recent audit of the hotline showed several concerns, including a lack of data on service user engagement and resources to support service users (Owens and Nickson, 2020, p44). A study of the hotline showed many problems, including a lack of data on service user activity and resources to support service users (Owens and Nickson, 2020, p44). This might have an impact on the service since there may not be enough workers to assist those who try to utilise it. As a result, users may be deterred from accessing the service after learning that there are no resources available, resulting in long wait periods for assistance or no assistance at all. Furthermore, it is hard to estimate the value of this service to the public due to a likely absence of service data. It may be advised that this service hire additional employees in the future to allow more people to obtain assistance and to provide data so that others can see how valuable this service is.

Overall, I believe that, despite certain flaws with some of the services, such as personnel shortages or long referral wait times, all these agencies are vital and useful in aiding victims and witnesses of crime by implementing safeguarding or providing crime prevention advice. 

A repeat offender is someone who has committed various offences on multiple occasions. (Merriam-Webster Dictionary 2021). The number of offenders who reoffend during a specific timeframe is used to determine reoffending rates. Per the current verifiable reoffending figures, 58 percent of persons freed from prison for less than a year, 35 percent of those released after a year or more in prison, and 34% of those with a court order reoffends within a year. Reoffending that resulted in a court conviction or caution was employed in this study (Ministry of Justice Analytical Series, 2013, p9). 

The term criminogenic needs refer to desires that are regarded to be the causes of criminal behaviour (Baird, 2017). The Ministry of Justice conducted research on criminogenic needs and discovered a high frequency of variables linked to reoffending. These include drug and alcohol abuse, a lack of self-control, and a criminal mindset. Also, social networks that support criminal behaviour, as well as unemployment, a lack of education and skills, and a lack of housing. (GOV.UK 2017).

The most important factor in determining re-offending is past offending history. Offenders who had committed more serious crimes were far more likely to be reconvicted after their release from prison. Criminogenic needs, such as unstable housing, employment, and drug misuse, have been found to be key factors of re-conviction in the community before or after imprisonment (Brunton-Smith and Hopkins, 2013).

The use of the best available evidence to influence and question policing policies, procedures, and choices is known as evidence-based policing. Collaboration with academics and other partners can help it succeed. Research may be utilised to have a better knowledge of a problem and evaluate the impact of police (College of Policing, 2020)
People reoffend within a certain duration, according to statistical research, and this is typically due to their criminogenic needs. Evidence-based policing is critical for reducing and preventing reoffending, and it is specifically designed to combat crime. It is critical to try to stop people from reoffending in the first place by applying 'what works' in policing to prevent and reduce crime and reoffending.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
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TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

Each day, around 5 people are killed and 68 people are seriously injured on Britain's roads.  Minor and serious traffic collisions regularly need the deployment of police officers. Britain has a well-developed legal framework in place to encourage all road users to drive safely. It establishes criminal offences for potentially harmful or hazardous behaviour, as well as poorly maintained vehicles. They are supported by the Highway Code, which establishes clear guidelines for all road users.  Britain has developed several tactics for coping with traffic collision and are constantly introducing new measures to reduce the likelihood of future incidents (GOV.UK 2021).

A significant road traffic collision happened along a county road, prompting many emergency calls to South Wales Police. According to the information relayed to the Public Service Centre call taker, the car was travelling down a county road when it lost control. It mounted a grass slope and collided with a lamppost before coming to a stop in a ditch. Also, there were two occupants in the vehicle which were a male and a female. The male was described as tall with a slim build dressed in a red sweatshirt, grey jogging bottoms, and a grey baseball cap, and was reported as being covered in blood. In the front passenger seat, a female described as small and thin, dressed in a green dress with was unconscious and not breathing.

This call was classified as a high-priority emergency due to the threat, risk and harm to the occupants. In a marked police vehicle, myself and several other officers arrived at the scene. A black Volkswagen Golf was found in a ditch with severe damage and debris in the surrounding area. I rushed over to the wrecked vehicle, where my colleagues were already treating the female with paramedics. I was unable to assist in the treatment of the female. Therefore, I approached the male that was standing beside a Roads Policing Officer on the side of the road.
When I first spoke with the male, it was clear that he was intoxicated on drugs and alcohol. When attempting to walk, the male was unsteady on his feet and kept stumbling. His speech was slurred, and his recollection was hazy, as he could not give a consistent story of what had happened.
Due to the nature of this incident, I attempted to explain to the male the main sections of legislation that allowed me to require him to produce specimens for examination at the roadside. Preliminary tests may be conducted under Section 6 Subsection 5 of the Roads Traffic Act 1988, if a constable has reasonable grounds to believe that the individual was driving, attempting to drive, or in charge of the vehicle at the time of an accident. (The Crown Prosecution Service, 2019)
A police officer can conduct preliminary testing under Section 6 of the Roads Traffic Act 1988. The three preliminary tests are a breath test, an impairment test, and a drug test. The constable can evaluate if the individual is fit to drive and, if so, whether his incapacity is related to drink or drugs (The Crown Prosecution Service, 2019).
The preliminary breath test and drug test will be performed by the police on the side of the road. If either the breath test or the drug test results are positive, the individual can be arrested and brought to a police station, where an evidential specimen will be required. The impairment test, which consists of a series of physical tests, set by the constable. The constable can evaluate if a person is fit to drive by seeing their ability to complete these tasks. The breath test is used to assess if a person's breath or blood contains enough alcohol to exceed the legal limit. The drug test is done with a device that has been approved by the Secretary of State to analysis a specimen of sweat or saliva from the individual to see if they have consumed any drugs (The Crown Prosecution Service, 2019).
If a person refuses to assist with a constable's request for one or more preliminary tests without a sufficient explanation, he commits an offence under Section 6 Subsection 6 of the Road Traffic Act 1988 (Drink Drive Solicitors, 2021).
After explaining this crucial piece of legislation to the male.  He refused to provide any specimens for analysis, so I arrested the male on suspicion of drunk driving, drug driving, and failing to produce specimens of breath, blood, or urine for examination without a reasonable justification.
I told the individual that he would be given another chance to provide a sample for analysis while in custody, and if he refused, he may be charged with failing to produce both times. If he passed the second test while in custody, he will still be charged with failing to provide on initial test.
We arrived at the police station a little while later. I informed the male that a sample would be necessary as part of the investigation into whether he had committed an offence under Section 3 of the Road Traffic Act, causing death by careless driving while intoxicated or under the influence of drugs.
Under Section 8 of the Road Traffic Act 1988, if any two specimens of breath submitted in line with Section 7, the one with the lowest concentration of alcohol in the breath is to be used and the other is to be disregarded. (GOV.UK 2021)
[bookmark: _Toc781884][bookmark: _Toc528145946]If the police officer making the requirement has reasonable grounds to believe that the person required to provide a specimen of blood or urine has a drug in his body, as defined in Section 7 Subsection 3 of the Road Traffic Act 1988, a request for a blood or urine sample can be made at this time because of the administration of a preliminary drug test. (GOV.UK 2021)
The male provided breath samples for analysis. I spoke with a Roads Policing Unit Officer who has been trained and authorised to use the Lion Intoxilyzer 6000UK. The males produced two appropriate breaths for analysis, with the lowest being 40 milligrams in 100 millilitres of breath The male followed the law and provided breath samples for analysis. In addition, the individual provided a blood sample for examination, which was sent to be tested for cannabis and cocaine. Also, the male provided a blood sample for analysis. The Force Medical Examiner collected a blood sample. This was sent to a forensic laboratory to be tested for cannabis and cocaine.

A road traffic collision is defined as an accident involving a mechanically propelled vehicle on a road or other public space that causes injury to someone other than the vehicle's driver. It also harms an animal other than the one being transported in the vehicle or damages another vehicle or property (GOV.UK, 2021). 

Alcohol is implicated in 39% of all crime in Britain, and this statistic nearly doubles when drink-driving offenders are included. In November 2021, major and repeat offenders may choose to be tagged with devices that assess alcohol levels in sweat. The tag will let probation officers keep a closer eye on offenders' behaviour. It will also provide offenders with an incentive to stop engaging in harmful behaviours, since breaching the limitation may result in a return to prison. Statistics show that offenders with an alcohol restriction have stayed clean on 97 percent of the days they have been tagged (GOV.UK 2021). 
After a person is convicted of driving under the influence, rehabilitation programmes are one method used to stop reoffending. If a person is found guilty of a drink-driving offence and their sentence is for 12 months or more, they can take a rehabilitation course to reduce their punishment. The training can lower a driver's licence suspension by up to 25%, insurance rates, and the chance of reoffending. It usually costs between £150 and £250, depending on the source, and lasts at least 14 days, with three distinct days. The overarching purpose of the course is to help individuals understand the consequences of alcohol on driving (Welsh Government 2021). 
High-visibility police patrols involve a high number of police officers monitoring a specified area, typically at and near times and locations when alcohol-impaired driving crashes are more likely (Centres for Disease Control and Prevention, 2021).  These type of police patrols are intended to raise the potential and perceived chance of being an individual caught driving while intoxicated, hence lowering alcohol-related collisions and injuries. (College of Policing, 2021). 

Avon and Somerset Police participated in the National Police Chiefs’ Council’s Winter Drink and Drug Driving Operation which runs from 1 December 2021 to 1 January 2022. During this operation police officers were out patrolling for intoxicated drivers. Over 50 arrests for drunk and drugged driving were made in the first two weeks of the operation. Last year, over the same time period, Avon and Somerset Police arrested a total of 229 persons as part of the yearly campaign (Avon and Somerset Police, 2021).

A sobriety checkpoint is a tactic that police officers use to identify and prevent drink driving. Officers set up a checkpoint on the side of the road to stop cars and check for intoxicated drivers. If the driver is not found to intoxicated, they are allowed to continue their journey. Officers engage the driver in a brief conversation during the stop to assess if the driver is intoxicated. If the driver is discovered to be under the influence of alcohol or drugs, the proper action is performed. The stop is brief, and the interaction between non-impaired drivers and police officer is minimal (Prevention First, 2020). According to a recent study, sobriety checks have reduced impaired driving fatal fatalities by 18 to 24 percent. (Prevention First, 2021). Although another study discovered that sobriety checkpoints are hardly used due to the absence of police resources and financing. (Fell et al, 2004).

Another effective technique for minimising drink driving is to use mass media campaigns. They aid in the communication of the legal implications and physical dangers associated with drink driving. Apart from emphasising the need of not drinking while driving, media campaigns have also been used to urge people to prevent others from drink driving (Wiltshire Law Firm, 2021). Although some studies imply a decline, data demonstrates that mass media campaigns have little effect on alcohol-related accidents or the proportion of drivers driving under the influence of alcohol. According to the data, well-planned and well-executed mass media campaigns with enough audience exposure, along with additional preventative actions such as increased law enforcement, may help to reduce alcohol-impaired driving and alcohol-related accidents. It also implies that such initiatives are cost-effective, with the societal benefits outweighing the expenditure (College of Policing, 2015). 

An ignition interlock device is an aftermarket gadget that measures the amount of alcohol in a driver's breath. If the driver's blood alcohol content exceeds a specified threshold, which is usually 0.02 percent. The car will not start due to the ignition interlock. They have been used on those who have been convicted of drink driving. They have been employed to prevent drink driving in the United States for more than 20 years, and they have recently become increasingly popular in the United Kingdom (Mayer, 2019).

Overall, I believe that all these measures are critical in lowering the number of drunk and drugged drivers on Britain's roads, as well as reoffenders. The most prevalent sort of measure utilised by police forces is high visibility police patrols. As Avon and Somerset Police discovered when they participated in the National Police Chiefs' Council's Winter Drink and Drug Driving Operation and arrested many people for drunk and drugged driving (Avon and Somerset Police, 2021). If other police forces carried out similar operations on a regular basis, the roads would be a lot safer place. On the other hand, I know from experience sometimes these types of operations run into their fair share of issues such as cost implications, lack of staff to participate in the operation. 

Sobriety checkpoints, in my opinion, are a good and effective approach used by police to identify and deter drunk and drugged drivers. It is commonly utilised by police forces to track down offenders on Britain's roads. This is supported by research that found that sobriety checkpoints reduced impaired driving deaths by 18 to 24 percent. (2021) (Prevention First). Another study, on the other hand, found that sobriety checkpoints are rarely utilised owing to a lack of police resources and funding (Fell et al, 2004). Again, from personal experience, I know this is frequently the case, and it has an impact on the success of sobriety checkpoints, but I feel they are a valuable tool overall.

I firmly believe mass media initiatives are ineffective in locating and deterring drunk and drugged drivers. As evidenced by research, mass media campaigns have minimal impact on alcohol-related accidents or the percentage of drivers who drive while intoxicated (College of Policing, 2015). On the other side, they help to communicate the legal ramifications and physical hazards of driving while inebriated. In addition to further preventative steps such as improved law enforcement, well-planned and well-executed mass media campaigns with sufficient audience exposure may assist to minimise impaired driving (College of Policing, 2015).
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
  
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Knowledge of Road Traffic Law, procedures and policies. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7


	High 
8-10 

    X
	Low 
1-4 

     X
	Med 
5-7 

    
	High 
8-10 
	SMART TARGET 1 - KNOWLEDGE

S - Although, I believe that a police officer is required to have a high amount of knowledge of legislation, policies and procedures. I believe that my current knowledge rating is at a low rating. I inspire to join the Roads Policing Unit within South Wales Police, however I have very little interaction with dealing with incidents involving road traffic collisions. 
M – I am hoping to deal with new incidents involving traffic matters, this will allow me to get the experience to deal with similar incidents more confidently knowing that I have knowledge of a comparable past situation that I have dealt with.
A- I envision myself gaining a more in-depth understanding of various pieces of law, regulations, and procedures as I continue to study and attend new incidents, gaining more experience.
R- Begin realistic I will be developing my knowledge every day.  But I intend to complete some an attachment with the road policing unit to give me an insight with dealing with traffic matters. 
T - As a police officer, it is impossible for me to set a time limit for developing my knowledge because legislation, policies, and procedures are constantly changing; additionally, I may work with a different colleague who has more knowledge on that specific topic, allowing me to pick up some knowledge from them. 


	SKILLS 
 
 
1. Undertake taser and initial response driving course
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

    X
	High 
8-10 
	Low 
1-4

    X 
	Med 
5-7 

    
	High 
8-10 
	SMART TARGET 2 – SKILLS 

S - I feel that a police officer must possess a wide range of abilities in order to effectively carry out their duties. My present skill ranking is a medium one. I think this because, as previously said, I am still new to my job and am continuously learning and improving new skills. 
M – I'm working hard to learn new skills that will help me in my job as a police officer.
A - As I continue to attend different incidents every day and get more experience, I see myself developing more capabilities. I also intend to take courses to increase my abilities, such as taser and response driving.
throughout my career, I will continue to learn new talents.
R- I will be developing my skills every day. However, I aim to complete a few courses in the coming months in order to improve my skills.
T - As a police officer, I can not put a time limit for increasing my skills because I'm continually learning new things, but I want to take some courses in the next months to gain new skills for my job.

	EXPERIENCE 
 
 
1. Experience dealing with a variety of incidents 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

    X
	High 
8-10 
	Low 
1-4 
	Med 
5-7

   X 
	High 
8-10 
	SMART TARGET 3 – EXPEREINCE 

S - I feel that in order to do their work well, a police officer must have a lot of experience. However, because each situation a police officer encounters is unique and never repeats itself, a police officer may never encounter the same occurrence twice. My current experience rating is a medium.  I think this because, as already said, I am still new to my job and am continuously learning and improving.
M – Every day, I am actively seeking new experiences to aid me in my position as a police officer.
A - As I continue to respond to new incidents every day, I see myself getting more experience.
R- Throughout my career, I will be constantly gaining new experiences.
T - As a police officer, I am unable to establish a time limit for expanding my experience since I am always attending new incidents that provide me with new experience to aid me in carrying out my duties.
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