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Executive Summary
The aim of this report is to analyse the strategic management of Coca-Cola by evaluating its current strategy, which is ESG. Strategic management gives a company the capacity to compete successfully against other businesses in its industry. The formulation of these strategies and policies is the first step that strategic management must take before allocating resources to put these long-term plans and policies into action in order to accomplish goals. The implementation of strategic management will lead to improved decision-making, higher efficiency, improved departmental collaboration, and a more consistent alignment with the aims of the firm. ESG strategies, such as those used by Coca-Cola, are so-called because they put focus on environmental and social protection in addition to good governance. In the year 1886, scientist John Pemberton created Coca-Cola by blending caramel syrup with carbonated water to create the beverage. Coca-Cola's goal for 2023 is to continue growing in a dynamic macroeconomic situation by concentrating on making its products affordable and catering to the preferences of a diverse group of customers. Pepsi is giving greater competition to Coca-Cola in terms of maintaining its core business plan, while Coca-Cola is struggling to keep up with the intense competition it faces from Pepsi. Coca-Cola has a chance to incorporate cutting-edge systems into its supply chain, which may be very beneficial. In order for Coca-Cola to maintain and put its ESG strategy into action, the company has to put more work into developing methods that would protect it from the potentially damaging effects of its competitors. In addition, Coca-Cola must develop an ESG strategy in order to attract the focus of its clientele in order to fulfil its responsibility. Coca-Cola has incorporated the ESG strategy and is focusing on the development of more sustainable business practices. In addition, the contribution of important stakeholders towards the accomplishment of the goal of the ESG strategy.  
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[bookmark: _Toc139402655]Introduction 
The ability to compete against other firms is provided by strategic management. It has been examined that planning, analysis and taking appropriate action are the three pillars that make up strategic management and their purpose is to maintain or improve an organization’s competitive advantage. Performing thorough a analyzing necessitates looking at it not just from the outside but also from the inside. Before devoting resources to put these long-term plans and policies into effect in order to achieve objectives, strategic management develops these strategies and policies (Henry, 2021). 
Additionally, the use of strategy management will result in improved decision-making, higher efficiency, stronger departmental collaboration, and a more consistent alignment with the aims of the organization. It may also assist organizations in keeping up with market developments and adjusting their operations in a timely manner to accommodate changing conditions (Wheelen et al., 2017). When goals are well specified, and there is room for adjustment in the plan, strategic management may enhance the possibility that those goals will be achieved. The company can more accurately assess its strengths and weaknesses with the help of its strategic management. ESG strategies, such as those used by Coca-Cola, are so-called because they put focus on environmental and social protection in addition to good governance (Ansoff et al., 2018). 
In addition to producing a profit, modern investors and stockholders want to work to improve society alongside their financial Coca-Cola success. To do this, Coca-Cola develops an ESG business plan. Or To achieve financial, efficiency, and expansion goals, an ESG strategy is essentially considered by Coca-Cola. It is important for a business to improve its social and environmental practices. However, without a system to monitor progress, it may be difficult to tell whether businesses are succeeding (Wheelen et al., 2017). Furthermore, this report will analyze the strategic management and development of Coca Cola ESG strategy. This discussion also performs the strategic analysis of the Coca-Cola ESG strategy by integrating key models. 

[bookmark: _Toc139402656]2.0 Findings 
[bookmark: _Toc139402657]Introduction to Organization 
The Coca-Cola Company is the globe's largest company, with more than five hundred still and sparkling brands. Coca-Cola, the biggest beverage manufacturer in the world, offers over 500 distinct brands to its customers. Fanta, Minute Maid and Coca-Cola Zero are all part of the Coca-Cola product line, the most valuable firm in the world. Right now, the firm is concentrating on community sustainability, environmental protection, and economic growth. Many people throughout the globe like drinking Coca-Cola, which is a carbonated soft drink produced. Coca-Cola, or "Coke" as it was originally referred to, was created by John Pemberton in the nineteenth century. Coca-Cola's marketing efforts have made it the most popular soft drink in the world. Coca-Cola is the most recognisable brand in the world and has been the best-selling soft drink of all time. Coca-Cola is now available everywhere in the globe (Banks, 2016).
Historical Development of the Organisation- John Pemberton, a chemist, invented Coca-Cola in 1886 by combining caramel syrup with carbonated water. In 1888, industrialist Asa Griggs Candler paid only $2,300 for the rights to the recipe, and in 1892, he formed the Coca-Cola Company (Chua et al., 2020).
In 2019- While as per the last five years, the historical development of coca cola as a result of innovations in the respective year, the firm sold energy drinks under its brand, smoothies and tea under the Simply Beverages brand, flavoured and sparkling water under the Smartwater brand, and coffee and iced tea under the Honest Tea brand. The Coca-Cola Company had a 9% increase in net revenues last year, mostly due to the success of Coke Zero Sugar (Tien et al., 2019). As the corporation expanded services like Coca-Cola with Coffee, retail sales of the Coca-Cola brand were up 6% worldwide. The company's annual net sales were $37.27 billion, while its operating income increased by 10% to $10.09 billion (Chua et al., 2020).
2020- When Coca-Cola Energy entrances in the United States in 2020, it is considered an accessible and attractive alternative that combines the consumer’s desire with the fantastic Coke flavour they love, attracting new fans to the energy drink category. Coca-Cola North America introduced many new beverages, including the first-ever Coke-branded energy drink.
2021- The Coca-Cola Company took received one award that year. The Atlanta Business Chronicle stated that Coca-Cola is the best place to work. Employees at The Coca-Cola Company are content with their jobs, as shown by 9,844 ratings and 1,013 respondents (Ciafone, 2019).
2022- In the given year the Coca Cola has introduced its coffee mocha with refreshed Coca-Cola flavours packaging. Furthermore, this year, the firm dedicated itself towards sustainable business practices (Chua et al., 2020). 
2023- In 2023, Coca-Cola hopes to develop in a dynamic macroeconomic climate by focusing on both affordability and meeting the requirements of a wide range of consumers. Coca-Cola plans to use data to adopt a dynamic approach to its marketing investments in the 2023 fiscal year. Furthermore, the main strategy on which Coca-Cola is currently working includes an ESG strategy to emphasise sustainable business practices (Tien et al., 2019). 
Vision and Mission Statement- The vision Coca Cola is to revitalise people physically and mentally by creating the brands and beverage options they want. And done so in ways that have a positive influence on individuals, communities, and the world as a whole and contribute to the long-term success of businesses. Coca-Cola creates significant brands and a variety of beverages that consumers like, and that revitalise them on all levels. Coca-Cola is committed to using its position of leadership to help bring about good change and create a more sustainable future for the earth (Banks, 2016). In contrast, the mission statement of Coca-Cola is to provide superior service to its customers who purchase soft drinks. Become the greatest complete global beverage leader by managing new, winning business models with the finest workers in the world to provide sustainable social, economic and environmental value. They serve as daily guidance for their actions (Banks, 2016).
Owners- Coca-Cola was owned by John Pemberton previously in 1886. While currently, Coca-Cola's Chairman and Chief Executive Officer is James Quincey. Since joining the firm in 1996, Quincey has served in a variety of executive capacities across the globe. In 2017, he was chosen as the CEO, and in 2019, he was elected Chairman of the Board. The Coca-Cola firm is also a publicly traded firm with thousands of owners and investors from all over the globe who own shares in the company via the stock market of New York (Tien et al., 2019). 
Strategic Business Unit (SBU) and Profit and Loss - In addition to managing production and distribution, SBUs have the authority to make strategic choices and handle investment management according to the way they are structured internally. Coca-Cola's SBU model exemplifies the efficient management of several subsidiary goods within the same market. At the same time, terms of the earning or revenue of Coca-Cola was 25.7 per cent, which was an increase as per the preceding year. In comparison, Coca-Cola attained greater profit in 2022, around 7.32 per cent from the year 2021. Additionally, the sales of the firm increased by 17% in the respective year (Ciafone, 2019). 
Market Share and Major Stakeholder- Coca-Cola is a major player in the non-alcoholic beverage business, with a 42% share of the worldwide soft drink market. In comparison, Partners in bottling, suppliers, business partners, consumers, governments, customers, and non-governmental organisations are among its most important stakeholders. Internally, Coca-Cola's primary stakeholders are the Board of Directors, the senior management, the Vice Presidents, the shareholders and the workers (Banks, 2016).

[bookmark: _Toc139402658]Strategic Analysis 
According to the SWOT analysis of Coca-Cola, the firms possess a strong brand reputation, due to which it is considered one of the most valuable firms in the world. The key strength of the company lies in customer loyalty. In comparison, Coca-Cola is encountering aggressive competition with Pepsi, which is working effectively in sustaining its key business strategy. Coca-Cola has an opportunity to integrate advanced systems of the supply chain. Additionally, the threat of increasing health consciousness impacts Coca-Cola. In this manner, Coca-Cola has utilized its strength and opportunities in terms of implementing its ESG strategy (Lotsios, 2023). 
In contrast, as per the PESTLE analysis of Coca-Cola, it has been analyzed that to integrate the ESG strategy, the firm needs to analyze its external factors. As it has been evaluated by analyzing the Coca Cola external business tools, including PESTLE, Porter Five forces, and Stakeholders analysis s, the external factors possess a greater influence on the firm ESG strategy. The firm should fulfil the government policies to implement its business strategy. In comparison, Coca-Cola has implemented effective environmental solutions which mainly work on sustainability against carbon emissions via its ESG strategy (Larcker et al., 2022). 
Moreover, as per Porter's five forces, it has been analyzed that Coca-Cola contains medium pressure from new entrants while the rivalry among the related firms is intense. In this manner, Coca Cola in order to sustain and implement its ESG strategy firm should increase its efforts in making strategies to secure it from the adverse impact of the competitor. Furthermore, Coca-Cola is required to grab the attention of the customers by implementing an ESG strategy. In relation to this, the firm has been working on analyzing the key strategies of its competitors in terms of ESG strategy to attain a positive and effective image of it in front of the competitive world (Pagitsas, 2022). 
While on the other hand, by evaluating the BCG matrix of Coca-Cola, the firm is current currently lies in the Stars quadrant in terms of the water bottle segment. In this way, the ESG strategy of Coca-Cola is mainly focused on the sustainability practice of using bottles to save the environment from the adverse impacts of plastic pollution. Additionally, in terms of stakeholder analysis, it has been examined that the key stakeholders of the company included customers, suppliers, and bottling partners. While the internal stakeholders of the firm include the board of directors, employees, the CEO etc., in relation to this, Coca-Cola has integrated the ESG strategy working on sustainable business practices. Additionally, the contribution of vital stakeholder’s contribution in achieving the objective of the ESG strategy (Lacy-Nichols et al., 2020). 
It has been evaluated that the market of Coca-Cola has dropped by 5 per cent due to the crises caused by Covid-19. During the integration of its ESG strategy, the firm has emphasised the disinfected and clean maintenance of the plant. Furthermore, in order to sustain itself in the competitive world by overcoming the impact of Covid-19, it has been analysed that Coca-Cola has sustained itself by working ESG strategy. The focus of the ESG strategy of coca is mainly on the business level, which is influenced by the specific culture of sustainability practices. This strategy mainly emphasised the culture, which included the commitment of the management, employee involvement and functioning of all departments of the firm (MROZEK, 2023). 
In addition, research has shown that Coca-Cola is using the ESG approach, which has been described as straightforward and unchanging due to the fact that it is founded on adaptable goals. The strategy that Coca-Cola has been following has been analysed, and it has been determined that it is based on the strategic alliance orientation. At the same time, the focus of the strategy is on bringing about changes across the whole company. The environmental, social, and governance (ESG) strategy featured a long-term five-year plan that is subdivided into smaller targets, all of which are being met in a timely way. The economic, social, and governance strategy of Coca-Cola is mostly driven by market circumstances. As a result of the growing awareness of the need for sustainable business practices, companies are beginning to incorporate environmental, social, and governance objectives into their operational procedures. In a similar manner, Coca-Cola has included the ESG approach for the long term (Larcker et al., 2022).
It has been investigated that (the ESG) priorities of Coca-Cola have concentrated its efforts on domains in which it can make a discernible, constructive contribution to the communities it serves all around the globe. Its environmental, social, and governance (ESG) activities and solutions are interrelated. Coca-Cola wants to have an exponentially higher effect through enabling collective action, which means engaging with organisations across industry, government, and society to solve issues that are shared by all three. A primary concern for most companies is water. It is the primary component in the items that it manufactures and plays an essential role in the food and agricultural items that it consumes (Larcker et al., 2022). 

[bookmark: _Toc139402659]Advantages and Dis-Advantages of Coca Cola Current Strategy
The advantages and disadvantages of the Coca Cola current strategy include the following:
Advantages- MROZEK (2023) examined that Coca Cola current strategy which included ESG and emphasised company sustainability results and goals. Additionally, the advantage of the ESG strategy of Coca-Cola is that via this strategy, the firm has gained a lot of value, extra incentives, and profitability by adopting a well-thought-out ESG strategy. In this manner, Investors increasingly seek out and support Coca-Cola's working towards environmental, social, and governance (ESG) goals. Coca-Cola's effective image and better consumer relations are due in large part to the adoption of an appropriate ESG framework. Consumers nowadays are very interested in ESG initiatives taken by firms. In relation to this, Coca-Cola's customers have shown keen interest by taking active contrition in ESG initiative of it (Patil et al., 2021).  
Delfanti (2023) analysed that Coca-Cola has now easily broken into new markets and broadened its reach with a strong ESG strategy. Coke plants that adopt greener manufacturing practices often have lower operating costs. The carbon footprint of Coca-Cola has been reduced as a result of this strategy. Employees are more invested in the success of companies with strong ESG principles, such as Coca-Cola, and stay with the company for longer. It boosts morale and pride in one's work. Coca-Cola has bettered its risk management. Coca-Cola can head off problems before they start by keeping the environment and society in mind. Long-term prospects: It is important to be aware that investing in firms with a focus on environmental, social, and governance factors (ESG) may result in lower returns (Cook et al., 2021). 
While MROZEK (2023) examined that ESG may not be a short-term money-maker for Coca-Cola, it is a value-based strategy. Risk is reduced because unethical or inefficient business methods, which might damage Coca-Cola's brand and bottom line, are avoided. Coca-Cola's ESG strategy is well-known for its focus on the company's long-term profitability. Because of this outlook, they have been able to significantly expand their operations and see rising profits over time. Positive results are possible if ESG ideals coincide with those of Coca-Cola, which is making an effort to improve the world. And if Coca-Cola starts seeing a return on its investment, it may be the most lucrative of all. The value of ESG investments might increase dramatically if more individuals decide to invest in this area. Other Coca-Cola has been inspired to boost their ethical practises in order to acquire finance as a result of ESG's growing prominence (Patil et al., 2021).
Delfanti (2023) analysed that Coca-Cola's attempts to lessen its impact on the environment, adopt eco-friendly practices, promote diversity, and support the health and well-being of its employees are all examples of the kinds of sustainability considerations that include a solid ESG strategy. It also prioritises activities that have the greatest impact on a company and can be implemented quickly and easily. An ESG strategy sets the road for Coca-Cola to increase its asset management and financial performance, as well as boost investor confidence and consumer loyalty. Coca-Cola and investors alike reap real rewards by adopting an ESG strategy. Investments connected with an ESG-centric brand allow investors to show their beliefs while typically yielding profits that are comparable to or greater than those obtained via more conventional means, benefiting both Coca-Cola and investors (Patil et al., 2021). 
Disadvantages- while on the other hand, MROZEK (2023) examined that the disadvantage of integrating ESG strategy is that consumers are uncertain of firm claims of ESG responsibility since the company does little to really help the environment. Even among fans who previously praised certain Coke products, this move might spark a reaction against the brand and damage its popularity. Furthermore, putting ESG principles into practice and keeping them in place takes up time and firms' money. This might have an effect on Coca-Cola's bottom line, as the company can only devote so much to environmental, social, and governance (ESG).
 Because of this approach, reducing Coca-Cola's investment options owing to ethical concerns might potentially diminish the company's earnings; as a result, it is essential to bear this in mind when considering ESG investing. There is a good chance that costs will go up as a result of the increased time and effort necessary to locate an investment that satisfies Coca-Cola's ESG standards. Due to the fact that they are often smaller in size, ESG funds might sometimes have higher charges than other types of managed funds (Patil et al., 2021initiatives. It has been analyzed that Coca-Cola's charity and ESG efforts would hurt the company's bottom line, arguing that firms should prioritize shareholder returns above all else (Cook et al., 2021).
Delfanti (2023) analyzed that the accomplishments and position of Coca-Cola with regard to ESG factors are documented in CSR reports and public evaluations. Nonetheless, to a certain extent, Coca-Cola provides statistics that are either inaccurate or deceptive).

























[bookmark: _Toc139402660]3.0 Conclusion 
In conclusion, strategic management involves making long-term plans and policies before giving the resources needed to put them into motion and reach goals. Strategic management helps companies face off against their rivals. While Coca-Cola's main strategy right now is the ESG strategy, which puts a focus on doing business in a safe way. With a 42% share of the global soft drink market, Coca-Cola is a big player in the non-alcoholic beverage business. In this way, Coca-Cola has used its strengths to put its ESG plan into place. Through its ESG approach, Coca-Cola has put in place good environmental solutions that focus on reducing carbon emissions and making the company more sustainable. As part of its ESG strategy, the company has put a lot of stress on keeping the building clean and free of germs. Also, it has been looked at that Coca-Cola has been able to keep going in a competitive world by using an ESG approach to deal with the effects of Covid-19.  
Moreover, the ESG strategy of Coca-Cola led to sustainable business practices, which contributed to its success as well. While on the other hand, the new Coca-Cola plan, which included ESG, emphasised the company's environmental goals and achievements. Coca-Cola's ESG approach has also helped the company gain a lot of value, extra rewards, and profits. With a strong ESG approach, Coca-Cola is now able to easily move into new areas and reach more people. When Coke companies use better ways to make their products, their running costs are often lower. Coca-Cola's ESG approach is known for its attention to the long-term success of the company. This could hurt Coca-Cola's bottom line since the company can only put so much money into environmental, social, and governance (ESG) projects. This approach could hurt Coca-Cola's income because it would limit the company's investment options because of ethics worries. When thinking about ESG investing, it is important to keep this in mind. Additionally, the areas of improvement in the ESG strategy of Coca-Cola need to statement clear goals in terms of ESG strategy to provide them awareness to its customers by using social platforms. 

[bookmark: _Hlk139397922][bookmark: _Toc139402661][bookmark: _Toc137604356] Appendices- Strategic Models 
[bookmark: _Toc139402662] SWOT Analysis of Coca Cola 
The SWOT analysis approach of strategic planning examines a company's or project's strengths, weaknesses, opportunities, and threats in order to help in decision-making and strategy formulation (GURL, 2017).

[bookmark: _Toc137604357]Strengths
Coca-Cola's success is the result of several well-carried-out initiatives. Due to its great quality and essence, it is a recognisable brand on a worldwide scale. The business can reach clients in almost every place on earth because of its vast distribution network. Coca-Cola is able to expand and penetrate new areas because of its wide range of products, which includes carbonated beverages, stews, energy drinks, and water. Additionally, the firm has a lengthy history and loyal clientele, which enhances its market position (Kotnal, 2017).

[bookmark: _Toc137604358]Weaknesses
There are a lot of benefits and drawbacks associated with Coca-Cola. One of the most serious problems is the over-reliance on effervescent drinks, which are losing popularity as people grow more health concerned. Due to its narrow focus, the company is more susceptible to changing customer preferences and regulatory pressure (Li, 2023). Coca-Cola is attacked for its effects on the environment, particularly its use of water and plastic garbage. Such worries can hurt the business's efforts to promote sustainability and build its brand.

[bookmark: _Toc137604359]

Opportunities
Coca-Cola has the chance to enter new markets and develop new products. The corporation has a chance to create new drinks with reduced sugar and carbonation content because of the rising demand for healthy beverages (Kotnal, 2017). Expanding into less developed economies like China and India offers significant development prospects. Coca-Cola may use the power of its brand to enter new product categories or buy smaller, more creative businesses in an effort to diversify its company.

[bookmark: _Toc137604360]Threats
The numerous things have the ability to harm Coca-Cola's operations. Due to fierce competition from both established and emerging regional brands, its market share may be reduced. Due to changing customer tastes and the need for healthier choices, its standard beverage inventory is in danger. The legal environment may also impose taxes on sugar-sweetened drinks and environmental laws, which might raise costs and reduce income (Li, 2023). Additionally, Coca-Cola's worldwide operations and sales may be impacted by economic downturns and political uncertainty in a number of different parts of the globe.

[bookmark: _Toc137604361][bookmark: _Toc139402663] PESTLE Analysis of Coca Cola 
According to Perera (2017), a PESTLE study examines the outside variables that might significantly affect a business.
 
[bookmark: _Toc137604362]Political Factors
Coca-Cola must deal with political difficulties in every country where it does business. Political stability, governmental laws, and health and nutrition initiatives may all have an impact on the company's operations (Shtal et al., 2018). Tax regulations, trade agreements, and limitations on marketing and promotion all have an impact on Coca-Cola's business operations.

[bookmark: _Toc137604363]Economic Factors
The global economy, currency exchange rates, inflation rates, and consumer spending trends all have an impact on Coca-Cola's company. When the economy is struggling, people could find it difficult to make as many purchases, which would lower the demand for Coca-Cola goods. The profitability of the business and the costs of the supply chain's suppliers may be impacted by currency swings (Panzavolta, 2016).

[bookmark: _Toc137604364]Social Factors
Coca-Cola is significantly impacted by changes in societal standards and customer preferences. People who put their health first and pick healthy beverages could drink fewer fizzy drinks. Customers' views towards the environment, social responsibility, and ethical business practices all affect what they buy (Shtal et al., 2018).

[bookmark: _Toc137604365]Technology Factors
The impact of technological advancement on Coca-Cola might be either favourable or unfavourable. Product manufacturing and packaging innovations may boost productivity and save costs. Social media platforms and digital technology provide fresh options for client marketing and communication (Shtal et al., 2018). However, if the organisation is unable to adapt or react correctly, technological developments might be risky.

[bookmark: _Toc137604366]Legal Factors
Coca-Cola complies with all relevant regulations, including those that govern advertising, food safety, labelling, and the protection of intellectual property. It is crucial to abide by these rules and standards in order to prevent legal problems and maintain the company's stellar image (Panzavolta, 2016).

[bookmark: _Toc137604367]Environmental Factors
Coca-Cola is paying more attention to the environment. People take into account the company's environmental effects, including how much water it uses, how much plastic garbage it produces, and how much carbon dioxide it emits (Shtal et al., 2018). Coca-Cola has developed plans to lessen its environmental effect and adopted more environmentally friendly practices as a result of worries about climate change and sustainability.

[bookmark: _Toc137604368][bookmark: _Toc139402664] Porter Five Forces Analysis of Coca Cola 
Bruijl (2018) stated that the competitiveness and appeal of a firm might be shown via a Five Forces study.

[bookmark: _Toc137604369]Competition Rivalry
The beverage sector is very competitive, and Coca-Cola faces fierce local and worldwide rivalry. Offering similar product ranges and well-known brands are PepsiCo and its main competitors (Guo and Wen, 2021). Coca-Cola must distinguish its goods, launch marketing campaigns, and make investments in cutting-edge concepts if it hopes to keep its position as the market leader.

[bookmark: _Toc137604370]Bargaining Power of Buyers
According to MMSI BINUS University (2022), purchasers have little bargaining power in the beverage business. Customers' buying power is constrained since Coca-Cola goods are so cheaply priced. Large shops and quick food outlets, however, have more power. They may ask for discounts or special treatment based on how much they spend, which might have an impact on how Coca-Cola sets its pricing and distributes its goods.

[bookmark: _Toc137604371]
Bargaining Power of Suppliers
The numerous vendors provide Coca-Cola with its raw ingredients, packaging, and other supplies. Because Coca-Cola may readily swap between providers, suppliers have minimal negotiation power (Guo and Wen, 2021). The company must keep up good contact with its suppliers in order to maintain a reliable and economical supply chain.

[bookmark: _Toc137604372]Threats of New Entrants
The danger presented by new rivals is exacerbated by the beverage industry's low entry barriers. By offering goods or services that fill a need in the market, new firms may be established. However, it is difficult for new businesses to get a significant market share due to Coca-Cola's great brand awareness and extensive distribution network (MMSI BINUS University, 2022).

[bookmark: _Toc137604373]Threats of Substitute
There is a rivalry between Coca-Cola from other drinks. Among the beverages offered are coffee, soups, energy drinks, and water. Because more consumers are concerned about their health and choose healthier options, carbonated drinks are in danger. To counteract the fear of alternatives, Coca-Cola must consistently come up with fresh concepts and introduce new items to its lineup (Guo and Wen, 2021).

[bookmark: _Toc137604374][bookmark: _Toc139402665] Porters Generic Analysis of Coca Cola 
Mota et al. (2015) argue that Porter's Generic Strategies framework helps companies discover the different ways they might gain a competitive edge. 
[bookmark: _Toc137604375]Cost Leadership
Coca-Cola has always maintained its competitive edge via cost leadership. The business is able to provide its goods at competitive costs because of its efficient production procedures, supply chain, and distribution systems (Sharma, 2023). Coca-Cola has expanded into foreign markets and gained a substantial market share thanks to this approach.

[bookmark: _Toc137604376]Differentiation
Coca-Cola uses distinctiveness to set itself apart from competitors in the beverage sector. A solid brand name has been built for the firm thanks to quality, taste, and reliability. It makes significant investments in marketing and advertising to distinguish its goods from those of its rivals (Essay48, 2015). Coca-Cola's product portfolio diversity and ongoing product development underpin its differentiating strategy.

[bookmark: _Toc137604377]Focus
Coca-Cola uses a wide differentiation approach primarily, but it also uses a niche strategy by concentrating on certain market groups. To satisfy the needs of a broad spectrum of clients, the firm provides a wide array of beverages, including sodas, stews, and energy drinks. By understanding and responding to the unique interests of each customer category, Coca-Cola retains a competitive edge in each market sector (Sharma, 2023).

[bookmark: _Toc137604378][bookmark: _Toc139402666] BCG Analysis of Coca Cola 
An approach for assessing a company's products or business divisions based on their pace of growth and market share is the BCG (Boston Consulting Group) Matrix (Mohajan, 2017). 

[bookmark: _Toc137604379]Stars
According to Kader and Hossain (2020), primary Coca-Cola products have a significant market share and are growing quickly. Typically, these are carbonated soft drinks like Diet Coke and Coca-Cola Classic, which continue to rule the market and bring in a lot of money for the firm.

[bookmark: _Toc137604380]
Cash Cows
The products having a significant market share in a declining sector are known as cash cows. The well-known brand's Sprite, Fanta, and Dasani are among Coca-Cola's cash cows. Even if they expand more slowly, these products nonetheless bring in a significant amount of money and aid the business in turning a profit (Kumar, 2020).

[bookmark: _Toc137604381]Question Marks
Question marks, commonly referred to as "problem children" or "wild cards," are goods having a small market share in industries with rapid development. Any of Coca-Cola's more recent product lines, such as energy drinks or health beverages, might fall under this category (Kader and Hossain, 2020). Despite the market's intense competition and instability, these items have the potential for significant development.

[bookmark: _Toc137604382]Dogs
Dogs have a small market share and a slow pace of expansion. There could be Coca-Cola goods in this category that aren't doing well or are losing customers, and as a result, they don't have very significant market potential. It could be required to evaluate, perhaps sell, or reform these goods in order to reallocate resources towards better chances (Kumar, 2020).
[bookmark: _Toc137604383]
[bookmark: _Toc139402667] Stakeholder Analysis of Coca Cola 
According to Prell et al. (2016), stakeholder analysis is a method for figuring out what each employee of a company wants, how they feel, and how powerful they are. 

[bookmark: _Toc137604384]Consumers
One of the most significant components of the Coca-Cola business is its customer base. Their zeal, passion, and shifting preferences drive product development, marketing plans, and the success of the organisation as a whole (Brownlee et al., 2017). Coca-Cola works to understand what its customers want and fulfil their requirements by creating delicious drinks, addressing health issues, and offering a range of goods.

[bookmark: _Toc137604385]Employees
Employees at Coca-Cola are essential partners in the company's success. Their expertise, dedication, and ability to maintain high standards while also coming up with innovative solutions are all crucial. Coca-Cola works hard to provide its staff with a secure and friendly work environment as well as fair wages and career possibilities (Rahman, 2020).

[bookmark: _Toc137604386]Investors
Investors and customers have put money into Coca-Cola with the hope of making a profit. They are worried about the company's profitability, financial performance, and ability to continue operating. By providing consistent financial success, seeking new growth prospects, and maintaining a strong market position, Coca-Cola aims to maximise earnings for its investors (Brownlee et al., 2017).

[bookmark: _Toc137604387]Community and Society
Coca-Cola has operations all over the world and is aware of its obligation to the communities where it does business. The business participates in community service, environmental protection, and water conservation as part of its corporate social responsibility (Rahman, 2020). Coca-Cola wants to benefit society by fostering people's goodwill and trust.

[bookmark: _Toc137604388]Government and Regulatory Bodies
Laws and regulations are passed by governments and regulatory organisations, and they have an impact on Coca-Cola's operations. These rules, which include those for food safety, labelling, and advertising, must be scrupulously followed by the firm (Brownlee et al., 2017). Coca-Cola works with governments and business groups to make sure it abides by rules and creates policies that will help it accomplish its corporate objectives.

[bookmark: _Toc137604389]Suppliers and Business Partners
Suppliers and business partners are crucial components of the Coca-Cola value chain. Strong relationships with reliable suppliers are necessary to get high-quality raw materials and keep operations operating smoothly (Rahman, 2020). Coca-Cola collaborates with its distributors and business partners to make sure they uphold moral standards, respect the environment, and create mutually beneficial outcomes.
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