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Introduction
Learning about emergent leadership skills has significantly influenced my personal leadership at amazon very positively, understanding emergent leadership principles emphasised the importance of being flexible and responsive to changing circumstances within my team at work. It encouraged me to adapt my approach based on team dynamics and situational needs, creating a more inclusive environment in my team. Learning about emergent leadership principles showed me the value of collaboration and collective decision-making. By embracing these principles, I found myself listening to input from my team members, which helped team cohesion and innovation.
(3) “Great leaders don’t set out to be a leader, they set out to make a difference. It’s never about the role, it’s always about the goal.”
Recognizing that my leadership helped all my team members I was encouraged to empower them by creating pathway to leadership programs. This shift led to a more distributed leadership model, where I now support and nurture the strengths of my colleagues, ultimately enhancing overall team performance and moving them up the managerial chain. By engaging with emergent leadership concepts, it instilled a mindset of continuous improvement both with me and my team. I have become more open to feedback and willing to refine my leadership techniques, with personal growth and development on the rise. Emergent leadership often required a high degree of emotional intelligence which was lacking but focusing on understanding and managing my own emotions, allowed me to do this with my team as well allowing me to create a more supportive and productive work environment.
This aspect of leadership resonated with me as I believe authenticity is crucial in building trust and credibility with team members.
Leadership is based on knowing how to influence processes and streamlining the group you lead to become better, Interaction between leadership and the team is of the upmost importance. 
(2)“Leaders need to consider three types of hardwiring—Behaviors, Abilities, Motivations—that work together to describe the unique gifts, talents, and spin that you can bring to work.”
A great leader should have a great relationship with those he leads and giving everyone the tools for success.
My own personal reflection on this whole learning system is that when reflecting on my personal leadership styles at Amazon where I work, I have identified myself as a collaborative leader who values input from team members and fosters a supportive work environment. I prioritize open communication with my team, always active listening, and when needed showing empathy in my interactions with colleagues.
An example of my leadership style in action is when I led a project team to implement a new warehouse system in our department. I pushed and encouraged collaboration among team members, delegated tasks based on individual strengths and provided support throughout the project. This approach resulted in a successful implementation and positive feedback from team members as well as 50% better productivity.
Using a Reflective Model
To give solid structure my reflection, I utilized the Gibbs Reflective Cycle, this includes levels of description, emotional response, analysis, action plans and final thoughts
This model helped me to critically analyse my learning experience and identify areas for personal growth in leadership.
[image: The Gibbs Reflective Cycle - Free Template Download & Guide]


Conclusion:
In conclusion, the 10-week lectures on emergent leadership skills have deepened my understanding of effective leadership traits and styles. Through reflection,
I have gained learnt many amazing things to enhance my personal leadership strengths and areas for development. In the future, I am going to continue sharpening my leadership talent, incorporating the knowledge gained from this module into my professional practice.
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