[bookmark: _GoBack]CONTEMPORARY MANAGEMENT APPROACHES
   
Module:BMSP4002     
 INTRODUCTION    
 
The purpose of this assignment is to illustrate and select a well-known established company and study its Organisational functions and establish it’s management approaches.  
The chosen business is a private limited company which is a self financed company Called Morgan Marine Limited, this company was  incorporated on-13 August 1965.
It is a very large successful business and has successfully grown over the years. “The Nature of this chosen business is (SIC)”.
The information obtained on Morgan GRP, (2019) website includes that it’s organisation specializes in, glass reinforced polymer composite using a variety of different core materials depending on the clients requirements for chosen insulation, fire rating, security ratings and attention form.
Structural reinforcement is included as required due to enclosure size and specific allocated location of its installation. The Housings are designed with a life expectancy in excess of a 30 years guarantee.
The company is managed by a team of experienced professionals and has full in house sales, engineering and design support of experts.   
Morgan Marine is already a key employer in South West Wales, employing more than 170 people at this site and 245 across the wider Group, and this extension will enable us to accommodate additional sales and engineering staff – four in year one and a further four in year two. We are pleased to be able to offer additional, quality employment thanks to this expansion.
Morgan Marine operates permanent experienced installation teams for on-site assembly, bolt downs and electrical installations.   
All site crews are fully trained and accredited with the latest qualifications to suit all industries, and can fit your GRP and Steel solutions on-site to a professional quality standard.   
The Company was quickly established for itself as the market leader in providing innovative quality products at competitive prices and as such has become the most respected company associated with the design and manufacture of GRP and Steel Housings.

Organisation and management

According to Foyal, (2016) Organisation management helps to extract the best out of each employee so that they accomplish the tasks within the given time frame, giving the organisation a great structured work force. Organisation management binds the employees together and gives them a sense of loyalty towards the organisation, building good friendships and relationships with their employee’s. According to Fayol, (2016), management operates through five basic functions: planning, organising, coordination, commanding and controlling. 
Evidence gathered from the chosen business organisation Morgan marine ltd  Stated on Morgan GRP, (2017) “Morgan Marines General managements Responsibilities Include”: To raise and resolve any internal queries with the relevant organisation departments. To continually strive to improve all the departments process within the organisation work place. They advise and promote all actions even concerning health and safety as companies policies and companies regulations. 
All employee’s and managers employed by Morgan marine ltd must Abide by Morgan marines rules, regulations and policies.
Provide other personnel with assistance on specialized knowledge and expertise to carry out other reasonable duties commensurate with your qualifications and experience as instructed by your manager. 
According to the author Mullins, (2016) Management theory is important to an organization as an understanding all organisation functions important to the organisation platform. In Management and Organisational Perspectives there is five common approaches, functional, divisional, matrix, team and networking which help managers determine departmental groupings for each position in the organisation functions and  (groupings of positions into different departments).
The five structures are basic Organisational structures, which are then adapted to an organisation’s needs.
These four management approaches might be used in different Organisational perspectives, such as, mechanistic organisation, organic organisation, cultural perspective and political perspective.
The term "Organisational  approach" is a general expression that covers the style or method that an organisation might take toward such things as management, finance, or marketing.
According to Mullins,(2016)  Some Organisational approaches might be described as "creative," or "open," or "highly directive," or "loose."
Planning is when deciding what needs to happen in the future and generating plans for each action (deciding in advance).
Organizing is when making sure the human and nonhuman resources are put into place.
Coordinating is when creating a structure through which an organization’s goals that can be accomplished. 
Commanding is when determining what must be done in a situation and getting allocated persons to do it.
Controlling is when checking progress against pre-plans or made.
What is Organisational management? Organisation management refers to the art of getting people together on a common platform to make them work towards a common predefined goal. 
Organisation management enables the most conducive to a favorable outcome use of resources through showing great attention to detail very carefully and precisely, planning and control at the workplace. Organisation  management gives a sense of direction to the employees. The individuals are well aware of their roles and responsibilities and know what they are supposed to achieve. What is an organisation metaphor?  
According to Nordquist, (2019) The Organisational metaphor is a well-known way in which Organisational experiences are characterized. They have come to understand organizations as machines, organisms, brains, cultures, political systems, psychic prisons, instruments of domination, etc. 
According to Nordquist, (2019) An Organisational metaphor is a figurative comparison (that is, a metaphor, simile, or analogy) used to define the key aspects of an organisation and/ or explain its methods of operation. Organisational metaphors provide information about the value system of a company and about employer’s attitude towards their customers and employee’s. 
Here  are Examples and observations according to Sewchurran and Brown, (2003) They have come to understand organisation’s as machines, organism, brains, culture, political systems, psychic prisons, instruments of domination. 
Morgan’s, (2019) research article of Eight metaphors, adding to and developing organisation theory. In addition the contributors to this special issue relay on a number of ways to generate new metaphors, namely through evaluation and critique, empirical and experimental observations, fantasy, and conceptual development. 
 Machine: Is an organization is a series of connected parts arranged in a logical order in order to produce a repeatable output.
Organism: Is an organization is a collective response to its environment and, to survive, must adapt as the environment changes.
Brain: Is an organization is a set of functions designed to process information and learn over time.
Cultural System: Is an organization is a mini-society, with its own culture and subcultures defined by their values, norms, beliefs, and rituals.
Political System: Is an organization is a game of gaining, influencing, and coordinating power.
Psychic Prison: Is an organization is a collection of myths and stories that restrict people’s thoughts, ideas, and actions.
Instrument of Domination: Is an organization is a means to impose one’s will on others and exploit resources for personal gains.
Flux and Transformation: Is an organization is an ever-changing system indivisible from its environment.
According to Morgan, (2019) stated: “if this metaphor fails”: (Only change is so unprecedented that knowledge of the past is no longer helpful for predicting and responding to the future and when changes are continuously made and when uncertainty is rampant; i.e. when it’s unclear what’s called for in response to seismic changes). 
But According to Bartleyby, (2010) his view on Management involves identifying the mission, objective, procedures, rules and manipulation of the human capital of an enterprise to contribute to the success of the organization This implies effective communication: an organization environment (as opposed to a physical or mechanical mechanism) implies human motivation and implies some sort of successful progress or system outcome. As such, management is not the manipulation of a mechanism ( machine or automated program), and can occur either in a legal or illegal organization or an environment. From an individuals perspective, management does not need to be seen solely from an organization point of view, because management is an essential function to improve one’s life and relationships. Management is therefore everywhere and has a wider range of different application’s, 
One views management functionally, such as measuring quantity, adjusting plans, meeting goals. This applies even in situations where planning does not take place. From this perspective, Foyal, (2016) -(1841-1925), developed a general theory of business administration that is often called Fayolism, which means, “a submissive mental attitude resulting from acceptance of the doctrine that everything that happens is predetermined and inevitable”.
Every business organisation has a hierarchy. According to Diefenbach, (2007) A hierarchy exemplifies an arrangement with a leader who leads other individual members of the organization. Imagine a real pyramid, if there is not enough blocks to hold up the higher ones, gravity would irrevocably bring down the monumental structure. Some can imagine that if the leader does not have the support of their subordinates, the entire structure will collapse. Hierarchies were satirised in the peter principle (1969), a book that introduced hierarchiology and the saying that “in a hierarchy every employee tends to rise to his level of incompetence.”

 
  
  
Perception and communication in an organisation 
 
What is perception? Perception is a form of ability to see, hear and become aware of something through our senses.
Perception refers to the set of processes we use to make sense of specific functional reactions we're all presented with. Our perceptions are based on how we interpret different sensations.
Perception is the process which people are aware of objects and events in the external world. Perception occurs in five stages: stimulation, organization, interpretation-evaluation, memory and recall.
Communication refers to transporting correct and accurate information from one personnel to another, which can be used in several different forms, internally and externally.
Farmer, (2005) Argues that effective communication can develop many skills within an organisation and as an individual. A company’s position becomes more clear when communication skills are improved. The definition of communication is giving and receiving transferable information in several forms writing, speaking, visual, sign language, body language or visual communication, sharing ideas and feelings with another source. Effective communication is important within an organisation so that messages and information are instructed correctly on an organisation.
Motivation and satisfaction in an Organisation 
 
What is motivation in an organization? 
Motivation in the workplace is defined as the willingness to exert high levels of effort toward organizational goals conditioned by the effort's ability to satisfy some individual needs to and to be able to
motivate employees to improve an organization’s productivity and functions and its competitive advantage. 
What does satisfaction mean in an organization? 
“satisfaction" is the term used to describe whether employees are happy and fulfilling their desires and needs at work. Employee and organizational satisfaction, while generally a positive in your organization, can also become a problem if mediocre employees stay because they are satisfied and happy with your work environment. On Morgan marines website marines GRP, (2016) it states that their
“new systems will provide them with detailed reports on performance, efficiency and potential savings, and these in turn will help us to refine our performance as a company, to the benefit of our client planning, “They are very grateful to all of their Directors and Team Managers at Morgan GRP for taking on the considerable challenges involved in becoming fluent in the complexities of this new system, which they know will help them to deliver the high quality service which they are all so proud of.”   
Achieving flexibility and change to the work place, creativity and innovation, great planning and organizing strategies for each team within the workplace, Morgan marine encourage great team work and like to see their employees self developing building new skills by influencing and encouraging their work force giving their employees a chance to become hierarchies.  Management skills include: To support the effective functioning of the quality management system and provide assistance to the QUENCH (Quality, Environmental, Safety and Health.) Department, and a wider team as required.
The key competencies for Morgan Marines aims are for achieving great results, great communication throughout the work force internal and external, generating great customer care and focus This role is a primary quality based but will enable the past holder to gain experience across health and safety and environmental disciplines as well as the quality. 
Provide other personnel with assistance on specialized knowledge and expertise. 
To carry out other reasonable 
Duties commensurate with your qualifications and experience as instructed by your manager. 
The term 'management' may also refer to those people who manage an organization.  
Management includes setting the strategy of an organization  and coordinating its effort’s of its employee's, volunteers to accomplish its objectives through its application of available resources. 

Essential Features of Organization Management.
Planning is the process of making a plan for something . It is essential to decide on the future course of action to avoid confusions later on or to plan out how you intend to do things out. The definition of planning in a business organisation functions which involves deciding before hand, what sort of planning has to be done and when it has to be done by a suitable source within the organisation. It is an intellectual process which lays down all organisation objectives and develops various course of action, by which the organisation can achieve the exact specific goals. 
Organizing refers to arranging something systematically in order having, showing, or done with good judgement or showing, or done with good judgement or sense of resources to achieve the best out of the employees. It also means An organized group of people with a particular purpose, such as a business or government department and its actions of something within an organisation.
Advantages and disadvantages of Morgan Marines workplace

There is many pros and cons that has been identified from the evidence gathered. According to the research obtained from current and past employees who have worked at Morgan marine, there are advantages and disadvantages. The main advantages at the workplace has a great team work platform, and the managers build up good relationships with their employees. You can also gain a lot of different experiences which then gives you different options to gain higher and better qualifications for a better hourly rate pay. 
The disadvantages in working in these factory’s could have a bad impact on your health due to very dusty environment and the toxicity from the substance’s used. Eyes may become red and irritated after exposure to fiberglass. Soreness in the nose and the throat can result when fibers are inhaled. Asthma and bronchitis can be aggravated by exposure to fiberglass.

Conclusion

It has come to the conclusion that effective communication will benefit team work within the organisation and the skills of the individual in many different ways. Messages that are sent and received by other team members that allow accurate and correct information where outcomes become more successful for completion of task given within the workplace. It is believed that working within a factory such as Morgan marine can impact on an individuals health benefits such as becoming ill to exposure of resin toxins within chemicals used. 
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