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Introduction

The purpose of this assignment is to select a well-known established company and study its organisational functions and establish the approaches it uses to manage these.  This will be done by inputting these subheadings: The approaches to organisation and management, work motivation and satisfaction, perception and communication and organisational context. The chosen company that is going to be discussed in this assignment is Bro Myrddin Housing Association and this is a housing association owned by Carmarthenshire Council (Welsh Government, 2018). Bro Myrddin Housing’s tenants vary from single people and families, young and older people.  The tenants can choose from a range of properties such as individual flats, houses and sheltered housing schemes, also Bro Myrddin Housing also provide hostels for people with care needs as a possibility. (Bro Myrddin Housing Association, 2018)

Approaches to organisation and management

There are different approaches to an organisation and management, however the main ones that are going to be discussed is the classical approach, the human relations approach, the systems approach and the contingency approach. 

The classical approach pin points the focus on developing the organisation structure so it can boost the structure’s efficiency (Mullins, 2008).  A classical writer Henri Fayol who is a French engineer and he founded the first principles of management theory, the main 5 principles are planning, organizing, command, coordination and controlling (Vilet, 2011). 

The classical approach can be split between two groups of management and they are scientific management and bureaucratic management.  Scientific management is Frederick Taylor’s theory which concentrates on improving its economic efficiency and labour productivity by instead of berating employees for every small mistake made, employers should reward employees for the work that they have completed on time (Business.com, 2018)  Max Webber founded the bureaucratic management, and this is more of a hierarchical management structure with strict rules and a stern delivery of power which benefits the owners and managers of an organisation rather than meeting their organisational targets. ‘Ibid’

The advantages for the classical approach is that it has a clear management structure, employees expectations and responsibilities are very clearly specified and by giving employees a small reward for their hard work gives them an incentive to continue their productive work (Russ, 2018). The disadvantages towards the classical approach is that the more productive work that is produced the less job opportunities there will be, more productive work does not mean that you are guaranteed to be paid more, employees will want to commit their entire life to the organisation which is hard to achieve and there is a small amount of consideration to what the employees feel (North South University, 2018)

The human relations approach comes all the way from the 1950s to the 1960s founded by Elton Mayo and Fritz which concentrates more on finding ways to increase the employee’s productiveness towards their job and they did this by seeing what the work conditions are like which included the lighting levels, rest breaks and the hours of work they do day to day (Study.com, 2018). The advantages towards the human relations approach is that the employees are more appreciated, the employee’s health and wellbeing is taken into more consideration and by having these advantages this could possibly lead up to having a good relationship with your employer. (Petryni, 2018) The disadvantages could be is that the employee could get used to doing their own way and when someone changes their way of direction, they may not like it which could cause conflict within the workplace and lastly it could become hard to see the organisations behaviour as it becomes too predictable. ‘Ibid’

The systems approach is where it focuses on the interactive nature and interrelationship between the external and internal factors of an organisation and the structure and behaviour of an organisation (Business Dictionary, 2018). The advantages for the systems approach are that it produces a precise and productive plan of action, this type of management approach focuses on the end target than work you do to achieve the target (Banerjee, 2012). The disadvantages are is that it might not be productive in decision making, this type of management approach does not include a contingency and this type of management approach might not be available to all small companies as this approach requires big, complex and open systems (Singh, 2017).

The contingency approach focuses on the best form or structure for an organisation which is more reliant on the context of the situation to make it efficient in the long term.  The contingency approach crossovers with the other approaches as well. The advantages for this type of approach you can readjust so that the organisation can accommodate the external pressures and changes (HRzone, 2018). The disadvantages is that this type approach can be simple to plan out, however when it comes to doing it that is when it can become complex which would then lead to making it difficult to test out (Chand, 2018).

The type of management Bro Myrddin Housing Association use is the classical approach and they are known to use the scientific way of management as they do have a very good structure of management.  For example they have got the Chief executive at the top then below are the head of departments such as head of Housing, Human Resources, Corporate Resources, IT, Finance and Customer Services and then you would have senior employees who have been there for some time and then you would have the junior employees who have not been there that long.  They also reward the employees for the productive work that they have produced by complimenting their work or treating the employees to bacon rolls and coffee in the morning making sure that they continue to do productive work during the day. 

Work motivation and satisfaction

There are many different theories that are used for work motivation and satisfaction as managers but for the purpose of this assessment the main ones that are being more focused on are Maslow’s hierarchy of needs, McGregor’s theory x and theory y and the Herzberg motivation/hygiene theory also there is Elton Mayo’s theory which is social human relations. 

Maslow’s hierarchy of needs consists of 5 stages and they are physiological effects which includes making sure that each employee has the right amount of money, making sure that each employee has appropriate lunch breaks. The second stage is safety which can consist of making sure they provide personal protective equipment (PPE), giving the workplace a sense of security and making sure that the employees feel safe in the workplace.  Thirdly the love and belonging stage consists of making sure that their employees have a good health and wellbeing, recognition could improve staff morale which will lead to increase the employee’s satisfaction and retention, and this will increase their productivity.  The fourth stage is esteem which includes being praised and complimented for your work by your manager and self-recognition can build the employees esteem up too.  Finally, the last stage is self-actualisation which can consist of the employee realising, that they can do work that is a higher level than they think they are at and eventually that could lead up to a promotion, and an advancement in the organisation as well. (McLeod, 2018)

McGregor’s theory x and theory y consists of two groups of people that have different views form each other.  The group that is theory x is the negative one who always looks on the negative side of things, however the other group of people that are theory y are positive ones who always look on the positive side of things.  An advantage could be when theory x group and theory y group are put together, they could be discussing things and theory x can see theory y’s points of view and then theory can be pulled in by theory y and become part of the theory y group.  However, vice versa could happen with a theory y person and then they could be pulled into the theory x group and see the negative sides towards everything. (Mulder, 2015)

The Herzberg’s hygiene/motivation theory crossovers with the other theories but comes across in a different ways such as motivation theory includes the responsibilities of the employees and how interesting their work is, the hygiene theory consists of the factors that come with the job and these factors include the employees work conditions, the employee’s salary and the security that the employers have to provide. (Expert Program Management, 2018)

It is perceived that Bro Myrddin Housing Association uses Maslow’s hierarchy of needs theory as they take all five stages on board.  For example, the managers make sure they have appropriate lunch breaks they usually do an hour lunch break, however if they do not have enough staff someone will have to cover them and then they will both have half an hour lunch break each so they can cover each other’s job, they also make sure that the workplace is clean, tidy and presentable.  For safety Bro Myrddin Housing have a barrier going into their carpark, they also have key cards to get into the main offices.  They use the love and belonging stage by making sure they have a good relationship with each other and their managers by having one to one meeting with their managers to see how they are getting along with their workload.  Bro Myrddin Housing do the esteem stage by praising or complimenting a colleague for their productive work either face to face or via email.  Bro Myrddin Housing take the last stage which is self-actualisation into consideration by giving an employee a promotion for the productive work they have done, an advancement in the association has happened recently as they have developed a new block of flats called Maes Y Ffair.  Bro Myrddin Housing have got a few developments in construction as well. Using Maslow’s theory for motivating Bro Myrddin Housing staff is good to use as it is simple to understand, and it takes human nature into account which demands that lesser needs are more fulfilled.  However, on the flip side this an employee could become redundant, employees could not have a good relationship between one and another which can cause conflict in the workplace and then all of a sudden a customer or client comes in and the employee then takes it all out on them, then that could mean a disciplinary for the employee or even the sack. (Parikh, 2018)

Perception and communication

Perception and communication explain differences in the way we see, feel, hear, smell and taste (McGanan, 2016). Perception is an ongoing development to assess information in your surroundings.  This involves the way we are seen and the way we are stereotyped.  However, there are limitations to perception which are language, cultural differences, religion, gender and age so to resolve these limitations the manager can look at ways to breaking down these barriers.  Communication can be identified be different lots of different things, such as body language, non-verbal communication, electronic communication and written communication (E. J. Ferreira, 2004).  However, perception and communication can go together as they are very much influenced by behaviour and attitude. 

Bro Myrddin Housing Association can be perceived as not a good housing association due to their tenants, as the tenants could ruin their good reputation by not following the association’s rules, regulations and policies. Also communication could be perceived as an issue in Bro Myrddin Housing as some of the tenants are welsh and some of them are polish. The way Bro Myrddin Housing resolve this is by becoming a bilingual organisation and getting a translator to translate for them. For example, Bro Myrddin Housing would bring in one of their other polish tenants in that are bilingual, so they can translate the information for the housing officer.

Organisational context

Organisational context consists of finding out what type of company they are and the members of an organisation.  The type of companies that are going to be discussed are public limited companies, private limited companies and social enterprises.  A public limited company is  a company that can distribute their shares to the public. (Date, 2018) 

A private limited company are owned and financed by individuals, partners or shareholders accountable to their owners or members.  However, their main aims are of a commercial nature such as profit and market standing.

A social enterprise is a business whose purpose is to achieve environmental objectives rather than make a profit.  For example, Xcel bowls is a social enterprise as they are giving their profits back to the community by creating a foodbank and a charity shop. (Towy community church, 2018)

The way managers take stress and conflict into consideration is by finding out the indicators of stress and conflict.  Indicators of stress can consist of someone that is already stressed can make someone else being stressed-out, the environment being too loud when you want to concentrate on your work, not enough staff to help out which can lead the employee to not do all their work which will lead to the employee to have too much workload later on.  However, on the flip side not all stress is bad for you as it could be used as a good motivator to hit deadlines on time. 

The indicators of conflict could consist of an employee not liking a colleague which could lead to them having a disagreement about something , and then an employee could take it all out on a customer or a client which could lead to an aggressive customer or client which will lead to conflict, bullying can also be an indicator of conflict, meetings and conferences can cause conflict as people may have different views from each other which will lead to a disagreement and this could cause conflict, also cultural differences could cause conflict as well. 

Bro Myrddin Housing Association is a charitable non-profit organisation that consists of 10 shareholders and is led up to a board of 12 volunteers which provides around 800 properties throughout Carmarthenshire and Pembrokeshire (NHS Direct Wales, 2017). The way Bro Myrddin Housing Association deal with stress and conflict is by having a one to one meeting with their employees to see how they are doing with their workload, if they feel stressed out with the workload or have too much work to do then the manager will adjust their workload with what they are comfortable with. Bro Myrddin Housing deals with conflict in the workplace nearly every day.  For example, an aggressive tenant comes in shouting all odds at a staff member, so the staff member will then resolve this by bringing them into the single office room and finding out all the details for why there is conflict and sorting the problem out.  Bro Myrddin Housing also makes sure that every manager and employee know how to manage stress and conflict by giving them proper training such as conflict management training.

Conclusion

[bookmark: _GoBack]The chosen organisation Bro Myrddin Housing Association has met the organisation functions and established its approaches by studying the approaches to organisation and management, work motivation and satisfaction, perception and communication and organisational context. It is perceived that Bro Myrddin Housing use the classical approach for their type of management, and they are known to use the scientific way of management as they do have a very good structure of management and managers do not yell at their employees for everything they do wrong.  Bro Myrddin Housing Association uses Maslow’s hierarchy of needs to motivate and satisfy the employee’s needs in the work place by following Maslow’s 5 stages and they are physiological effects, safety, love and belonging, esteem and self-actualisation.  Bro Myrddin Housing deals with conflict and stress by giving employee’s and the heads of departments proper training and having one to one meeting to see why the employee is stressed out and then come up with a resolution.  Also, this assignment has established that Bro Myrddin Housing is a charitable non-profit organisation that consists of 10 shareholders and is led up to a board of 12 volunteers.
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