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Porter’s Five Forces Analysis – Green Brew Café

1. Threat of New Entrants – High

The coffee shop industry has relatively low barriers to entry, allowing new businesses to enter the market easily. This increases competition and makes it difficult for new cafés to establish a strong position.

2. Bargaining Power of Suppliers – Medium

Suppliers provide organic coffee beans and eco-friendly packaging. Although there are multiple suppliers, the limited availability of sustainable products gives suppliers moderate power.

3. Bargaining Power of Buyers – High

Customers have many alternatives and can easily switch between cafés. Their choices depend on price, quality, and experience, which increases their bargaining power.

4. Threat of Substitutes – High

Substitutes such as homemade coffee, supermarket drinks, and other beverages are widely available. This puts pressure on cafés to offer unique value.

5. Industry Rivalry – High

The market is highly competitive, with many cafés competing for customers. Businesses must focus on quality, branding, and customer experience to succeed.

