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[bookmark: _Toc211035973]Introduction

Eco-friendly business practices are related to products, activities or processes that do not damage the environment through resources conservation, less pollution and facilitation of sustainability (Sheth and Parvatiyar, 2021). EcoSip Ltd. is an eco-friendly beverage company that manufactures plant-based beverages in 100 percent compostable packaging. Its fruit, herb, and plant protein infused drinks are aimed at urban customers who care about their health and the environment. EcoSip comes in biodegradable bottles of corn starch (PLA) and soy-based ink labels, unlike the alternatives which are plastic-packaged. The company will have three products, including Herbal Boost (energy), Citrus Cleanse (detox), and Protein Green (plant-protein smoothie). As a high-end eco-brand, EcoSip will launch in health stores, gyms, and vegan cafes in London and countrywide through e-commerce and supermarkets.


1. [bookmark: _Toc211035974]Management Structure and Legal Format

EcoSip Ltd. shall be a Ltd. in the UK Companies House, which means limited liability, professional integrity, and flexibility in investment. Its team has a Founder and CEO who leads strategy and growth, an Operations Manager who manages supply chain and production, a Marketing Manager who manages brand and customer interaction, and a Finance Officer who manages funding and budgeting. This framework will help EcoSip to incorporate the values of sustainability, innovation, and health, to create a solid competitive presence in the growing market of the eco-drink.

2. [bookmark: _Toc211035975]Environmental Analysis

A PESTEL analysis is a strategic plan that is applied to evaluate the macro-environment conditions, mainly the general external environment, which affects the performance of an organisation (Bocken et al., 2013). PESTEL is an acronym used to refer to Political, Economic, Social, Technological, Environmental, and Legal forces. It assists EcoSip Ltd. to assess the impact of the external forces on their operations, decision-making, and long-term strategy in the UK beverage industry.
Political Factors
The political factors are the influence of government policies, political stability, taxation, trade tariffs, and the overall political circumstances on the business operations (Cherunilam, 2021). The UK government is very much concerned with sustainable and green business by providing incentives like tax breaks, grants, and funding, including the Green Business Fund and Innovate UK. Trade policies have shifted to favour domestically produced goods following Brexit, and this is good news for the domestic sourcing strategy of EcoSip. Nevertheless, administrative and operational expenses increase because of the Food Standards Agency (FSA) regulations and compliance packaging requirements. The limitations of single-use plastics by local councils and sustainability goals by countries also contribute to the promotion of the eco-friendly business model of EcoSip, which will provide the business with an advantage when it outbids on government and state contracts.
Economic Factors
Economic factors are issues like inflation, employment rates, disposable income, and the general market trends that determine the consumer purchasing power and profitability of a business (Fernando, 2011). The UK economy has become unstable with inflation and increasing energy prices, but spending on health and wellness products has been high. The UK soft drinks market was over billions, and the demand for health-oriented beverages grew significantly. Consumers are ready to pay higher prices for ethical and sustainable products as disposable incomes increase. However, the start-up costs that cover raw materials, wages, and rent are still high, particularly in London. The approach of efficient sourcing and small-batched manufacturing will enable EcoSip to manage its costs and be profitable in the initial years.

Social Factors
Social factors are associated with the trends in society, demographics, lifestyles, and cultural orientations that determine consumer tastes (Thornton et al., 2011). The consumers in the UK are starting to appreciate health, sustainability, and transparency. The recent rise of veganism and plant-based diets, especially among the Millennials and Gen Z, perfectly fits into the mission at EcoSip. A large number of consumers in the UK prefer eco-friendly packaging. Besides, the COVID-19 crisis increased the level of health and immunity awareness, which resulted in high demand for natural and ethically produced drinks. These are social developments that make EcoSip stronger in its market and its brand loyalty prospects.
Technological Factors
The technological factors include innovation, automation, and the use of digital tools, which improve efficiency and competitiveness (Rahman et al., 2016). To reduce wastage and cost of production, ecoSip will use blending technology that is energy-efficient and automated bottling systems. The online presence of the company will be increased by using e-commerce services and online marketing tools, including social media analytics and search engine optimisation (SEO), and influencer partnerships. Furthermore, QR-coded packaging will allow consumers to track the origin of ingredients, which further makes EcoSip transparent and helps in narrating the brand story of sustainability.
Environmental Factors
Environmental factors are related to ecological and environmental issues that influence industries, such as climate change, sustainability policies, and availability of resources. The UK is aiming to achieve net-zero carbon emissions by 2050; a significant pressure is being exerted on businesses to become sustainable. The biodegradable bottles and local sourcing of ingredients minimize the carbon footprint of EcoSip, and the packaging and source of ingredients correspond to the environmental values of the consumers. Single-use management of plastics and waste minimization imposed by the government also makes the startup even more relevant. Nonetheless, the increased price of biodegradable materials requires cooperation with green suppliers to make products affordable.

Legal Factors
Legal factors are the laws and regulations that regulate businesses, the safety of products, and consumer protection. To achieve quality and safety, EcoSip will have to adhere to the Food Safety Act, Food Information Regulations, and Environmental Protection Act. The Advertising Standards Authority (ASA) regulates truthful marketing, particularly in the claims of health and sustainability. Moreover, the General Data Protection Regulation (GDPR) regulates the safe management of customer data obtained on the Internet. Compliance with these legal frameworks facilitates transparency and trust by customers, but additional compliance expenses and employee training need to be addressed on a regular basis.


3. [bookmark: _Toc211035976]Marketing Strategies

A marketing strategy is the general plan of a business to reach the potential consumers and turn them into loyal customers (Belz et al., 2025). It entails examining target markets, brand positioning, marketing mix (product, price, place, and promotion) to realise competitive advantage. The marketing plan of EcoSip is to develop a recognisable, strong brand with the focus on sustainability, transparency, and health consciousness.
Target Market
EcoSip is aimed at consumers between 18 and 40 years old (urban professionals, gym-goers, and environmentally conscious). The first market area will be London, with expansion to Manchester and Bristol, where there is a fast-growing trend in eco-lifestyles and wellness.
Brand Positioning
EcoSip will brand itself as a high-end, environmentally-friendly drink brand that provides taste and ethics. The sentence, Drink Clean, Live Green, reflects two aspects of the company in focusing on health and the environment.
Marketing Mix (4Ps)
This includes:
Product
The products are natural flavoured, vegan beverages in compostable bottles with QR-coded labels on sourcing transparency.
Price
The cost is high-end (£2.99 per 350ml) with online subscription offers.
Place
The products will be retailed at gyms, cafes, organic markets, and online.


Promotion
The marketing plan will involve social media, eco-influencer, launch events, and partnership with environmental NGOs to increase customer interest and loyalty.

4. [bookmark: _Toc211035977]Funding Requirements and Startup Costs

Funding is considered to be the financial resources a business acquires to start and run its operations (Polonsky, 2011). The initial growth costs have to incorporate production, marketing, and staffing costs. EcoSip will need a starting capital of £120,000 to cover the first six months of operation, to make it stable and secure its presence in the market, and to develop the product.
Funding Sources
EcoSip will use a diversified financing plan to reduce financial risks and instil investor confidence. Primary funding will consist of 70,000 pounds from angel investors, or people who inject capital in return for ownership or convertible debt, via sustainable business networks and the UK Angel Investment Association. To also help it launch, EcoSip will take out a start-up loan of £30,000 through the British Business Bank via the Startup Loan Scheme program, which is meant to support new entrepreneurs. The founder will also contribute personal funds worth 20,000, which will show his commitment to the business and present congruence with the external stakeholders.
Startup Expenses
The startup expenses in the first month are projected to be at 80,000, which includes equipment (25,000), rent (10,000), raw materials (8,000), branding (5,000), licensing (3,000), marketing (7,000), salaries (12,000), logistics (5,000), and contingency funds (5,000). The balance of the £40,000 will be used for working capital, stock, and marketing expansion. EcoSip anticipates that in 18 months, it will break even due to the sustainable consumer demand and brand partnerships.


[bookmark: _Toc211035978]Conclusion

EcoSip Ltd. intends to transform the UK beverage market, by proposing sustainable, plant-based, and compostable beverages which respond to changing demands of a modern customer. With positive political, social and environmental environment, effective marketing strategy and management team, the company will experience high growth in its brand in a short time. EcoSip with initial investment of £120,000 stands a good chance to attain profitability within two years and encourage sustainability and health, thus becoming a good business idea to socially responsible investors.
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