



	ABSTRACT


This study focuses on GeeVee Ltd, a clothing firm that has grown significantly since its inception in 2021. The research looks at the company's financial performance, expansion, and recent supplier shift. While the choice to transfer suppliers resulted in cost savings and greater profitability, it also had unintended effects such as social media reaction, ethical concerns, and potential labour difficulties. The case study delves into the ethical issues that both employees and customers confront, as well as the influence on employee morale and work satisfaction, as well as customer trust and loyalty.


	


TABEL OF CONTENT 

INTRODUCTION	3
1.	ETHICS IN THE WORKPLACE	3
1.1	DIFFERENCES BETWEEN BELIEFS/ ATTITUDES / VALUES	3
2.	ETHICAL CHALLENGES EXPERIENCED BY STAFF OR CUSTOMERS IN RELATION TO GEEVEE LTD	………………………………………………………………………………………………………………………………………………4
2.1 POSSIBLE POSITIVE AND NEGATIVE CONSEQUENCES OF THE CHOICES MADE BY THE COMPANY IN THE CASE STUDY	5
CONCLUSION	6
REFERENCES	7










[bookmark: _Toc137306197]INTRODUCTION
This research is based on Case Study B, and it focuses on GeeVee Ltd, a garment firm that has witnessed tremendous development since its inception in 2021. It discusses the company's financial success, growth, and a recent supplier transfer. The essay delves into the reasons for the supplier switch, emphasising the cost and capacity advantages that the new Indian supplier provides.
However, the article does address the negative feedback from customers on social media, particularly Instagram and Facebook. It is clear from the popularity of the hashtag #geevee-sweatshop that customers are concerned about the ethical implications of the new supplier's practices. Prior to the changes, the previous supplier had committed to using Fairtrade cotton, but the new one does not.

1. [bookmark: _Toc137306198]ETHICS IN THE WORKPLACE

Developing an ethical culture in an organization is dependent on beliefs, attitudes, and values. A belief in the workplace refers to employee opinions or convictions about what is right or wrong, true or false, or what they believe to be true. In addition to individual experiences, cultural influences and education, socialisation processes also play a role in forming these ideas (Haber, 2020).
It is important to understand that attitudes in the workplace encompass people's emotions and their opinions regarding people, circumstances, and items in their workplace.  Attitudes can be good, negative, or neutral, and they impact workers' behaviours, decisions, and relationships with others (Chen et al., 2015).
Values are firmly held ideas, ideals, and standards that drive individuals' professional behaviours and judgements. They symbolise what people consider to be significant and worthwhile, and they serve as a moral compass for making decisions (Lee & Koh, 2001).
1.1 [bookmark: _Toc137306199]DIFFERENCES BETWEEN BELIEFS/ ATTITUDES / VALUES

Beliefs: Employees' individual or collective thoughts and convictions about what is true or incorrect, right, or wrong, or what they believe to be reality are referred to as beliefs. (Ajzen & Fishbein, 2005). 
Attitudes: Attitudes in the workplace include individuals' emotional and evaluative responses to persons, circumstances, or items in their work environment. Attitudes are emotional in nature and can be positive, negative, or neutral (Chen et al., 2015). Attitudes are evaluative judgements and emotional reactions to people, objects, or circumstances. They can impact behaviours and decision-making and entail pleasant or negative sentiments (Eagly & Chaiken, 1993).
Values: According to Lee & Koh, (2001) values are firmly held concepts, ideals, and standards that drive individuals' behaviours and judgements in the workplace. Values are critical in nature and serve as a moral compass for making decisions. 
To summarise, beliefs are cognitive conceptions, attitudes are emotional and evaluative responses, and values are strongly held principles and standards that guide behaviours and judgements in the workplace (Mullins & McLean, 2019).
Case Study B suggests that some employees can believe that the organisation should prioritise ethical practices, sustainability, and fair trade. Due to GeeVee Ltd's decision to prioritize cost and volume above Fairtrade commitment, they can be divided or frustrated. The focus may be on workplace ethics, social responsibility, and honesty. 
The supplier in Case Study B changes, customers who have acquired loyalty and confidence in GeeVee Ltd may feel misled or disappointed. They may have trusted the company because of its previous commitment to Fairtrade practices and ethical business practices. The loss of loyalty and trust may result in customers questioning their loyalty to the brand if suppliers are switched (Carroll, 2016) 

2. [bookmark: _Toc137306200]ETHICAL CHALLENGES EXPERIENCED BY STAFF OR CUSTOMERS IN RELATION TO GEEVEE LTD

GeeVee Ltd's choice to transfer suppliers raised ethical problems for both employees and customers. Customers have expressed their dissatisfaction and provided bad reviews on social media channels such as Instagram and Facebook. This social media reaction may have a negative influence on the company's reputation and brand awareness. The popular hashtag #geevee-sweatshop has attracted attention to the ethical issues raised by the supplier change (Gupta & Chopra, 2020).
Another ethical issue comes as a result of the shift in Fairtrade commitment (Le Mare, 2008). The prior UK supplier committed to using Fairtrade cotton, but the new Indian source did not. This difference causes ethical problems among buyers who value fair trade and sustainable sources.
Both employees and customers are affected by these ethical issues. When employees must choose between business loyalty and ethical considerations, they may encounter moral problems and work satisfaction issues. Employee morale, work happiness, and organisational dedication can all suffer as a result of this.
Customers like the company's dedication to ethical sourcing and environmental practises. Consumer confidence and loyalty may be weathered because of perceived ethical shortcomings caused by the supplier shift. Customers that prioritise ethical consumption may doubt the company's continuing support.

[bookmark: _Toc137306201]2.1 POSSIBLE POSITIVE AND NEGATIVE CONSEQUENCES OF THE CHOICES MADE BY THE COMPANY IN THE CASE STUDY

The choice to move to a new Indian supplier has both positive and adverse consequences for GeeVee Ltd. On the plus side, the firm has reduced its costs and boosted its profitability. Because of lower production costs and increasing volume orders, the switch to the new supplier resulted in a lower cost per unit and improved profit margins (Smith, 2022). Furthermore, the new supplier's capabilities for big volume orders have enabled scalability and company development, resulting in an expanded number of outlets across the UK and a better distribution network (Jones, 2020). This has also resulted in enhanced supply chain efficiency, fulfilling consumer expectations, and lowering order fulfilment time, hence improving operational efficiency (Brown et al., 2019).
However, the choice to shift suppliers had a negative impact. Customers expressed their unhappiness and worries on social media channels such as Instagram and Facebook, using the hashtag #geevee-sweatshop. This bad complaint has harmed the company's brand and undermined consumer confidence and loyalty. Furthermore, the withdrawal of the Fairtrade promise raises ethical issues and questions concerning sustainability and ethical sourcing practises (Andorfer, Lieb, 2012).
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In conclusion, GeeVee Ltd's decisions in the case study have both good and bad implications. On the plus side, the firm has realised cost savings and enhanced profitability as a result of the new Indian supplier's reduced cost per unit and bigger volume orders. The company's expansion and operational effectiveness have also benefited from increased manufacturing capacity and enhanced supply chain efficiency.
When making judgements or taking actions, managers must consider the beliefs, values, and attitudes of others. It is critical that they understand the ethical implications and potential repercussions of their decisions. When dealing with ethical issues, managers should examine the influence on staff morale, job satisfaction, and organisational commitment. They should also recognise the significance of consumer happiness and ethical consumption, as customers increasingly respect enterprises that practise ethical sourcing.
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