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All companies and organisations are effected by the influences such as recession and Brexit. Why are they being effected and in what way? How much is everyone being effected? And who will be more effected than others? These and many more questions are being asked in everywhere and taking place in many conversations  in everyday life. 
On this report we are going to look more in to one of the biggest and well known for many years in the market, the high streets multi-national brand Debenhams.
 Debenhams was first found in 1778 by William Clarke. The company owns and operates lots of  department stores, with most of them in the British market. Debenhams operated as an independent company until its hostile takeover by the Burton Group in the late 1980s. In 1998 Debenhams regained its independence when it was "demerged" from the Burton Group, which subsequently changed its name to Arcadia Group plc. Former Burton chief John Hoerner has taken charge of the new Arcadia Group, while the newly independent Debenhams continues to be led by CEO Terry Green. The franchise was renamed to Debenhams during 1905 and listed in to the London stock exchange in 1928. The company operates 123 high-street stores throughout the United Kingdom and Ireland and additional 40 international branches.  Debenhams expanded its operations to Middle East and East Asia (Debenhams , 2011). The company specialises in offering brand-name apparels, high-end household items, cosmetics and bridal registry services.
The high street brand Debenhams It has a market capital of £355.09. it offers food services, coffees and restaurants. Debenhams it offers its costumers a wide range of brands consisting its own and other foreign brands. Well-known brands like Ted Baker, Frost French, Henry Holland, Ben Di Lisi  etc. It is the leading UK’s department store with great presence on womenswear, menswear, children swear, health and beauty. It has around 27.000 employees worldwide that support 246 stores locations and online presence is over 60 countries serving 19 million customers. 
[image: ].On the picture First shop of Debenhams
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Main Body

Debenhams, the high street brand has sat on the front row of the fashion shows for more than two centuries. What is happening to it it’s not because of only one effecting, there are many more factors. And all together its making Debenhams suffering and struggling in the todays very competitive retail market. On this report we are going to use some of the very useful methods that companies and businesses have been using. Such as Pestle analysis, SWOT analysis, stakeholder and Fishbone analysis.
But how would Pestle analysis is going to help our well-known brand retailer Debenhams, not to take the downhill? We are going to do this by looking more in to each point and see how we can turn all the negative impact to be positive and useful for the business. 
The same thing we are going to do with every and each of the methods that are available for the business, in order to stay on the top of the curve. As we all know the world of competition is growing and its not having any mercy about any one, company or business, small or big, new or old, not a single thought about anybody, but only fighting hard for themselves to get the best deal.


Pestle analysis

	Political
	Economical 

	Brexit effecting Debenhams 
Positive impact on reducing tax
Resection effecting sales 
	Brexit effecting economy
 Better marketing 
New technology 



	Social 
	Technological  

	Growing smartphone users globally to increase sales 
	Always improve in store technology 
Mobile phones and tablets to have face time for costumers 





Political 
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The question that many of us are doing is that how Brexit will be effecting Debenhams as well as many of the big high street brands? 
Debenhams had been struggling for some time. Mired in rising costs, locked into long landlord leases, facing increasing competition from online and without a compelling in-store experience (for that, read dire), it seems that the uncertainty that Brexit is causing across the entire U.K. economy was the final nail in the coffin. (petro, 2019) 
And while we might not shed many tears for, frankly, a mediocre retail business, we should also stop to consider the impact the almost certain demise of Debenhams will have on the High Street. (petro, 2019)
Debenhams has long been an anchor store in many of our retail shopping centres up and down the country, but it is not these which will feel the full effect.
No, it is the fact that Debenhams has around 160 stores in the U.K., the majority of which are on the High Street in many of our older market towns. Bringing commerce and much-needed jobs to communities, for decades Debenhams has been a staple. (petro, 2019)
The nature of the business is that their stores are all big boxes, albeit out-of-date big boxes. But this means that when they close, there will be some ugly gaping holes appearing on High Streets.
This goes much further than the fortunes of one particular retail business which hasn't kept pace with the times. This goes to the heart of our communities and for that reason, for that reason alone, we should all sit up and take notice. (petro, 2019)
We are witnessing a sad and terrible demise; and at the same time, we are witnessing yet another erosion of our communities.
Brexit or no Brexit, urgent action is needed, and needed as soon as possible.
Another  area that it will be more affected is that Debenhams might lose the EU staff members, as after the Brexit the emigration rules might  change and for some of the EU citizens there could be new changes for  their free movement and the right to live and work in the United Kingdom and Northern Ireland. But then, no one knows jet, what is going to happen with Brexit. And if the UK is going to get out of the European union or not. If we get out of the European union with deal or not deal. Because if we don’t get a deal it will effect as all. Starting from each individual and from the small businesses and the big and well known brands. 
Many people might think that it will not affect me. Well, it has already started to effect each and every one of us. If we only have a quick look at the sterling rate for the last three years. Where it was and where is now, is at its lowers that ever has been since we could remember. So, the  same thing for Debenhams being effected by Brexit and no one knows what the future will bring for businesses and for people. 

Economical
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How Debenhams if effected economically is very obvious, if we have little look at the sterling rate which for the last two years has been at his lowest rate ever. And all the change on the sterling rate has started as the effect of Brexit. This follows with the fact that Debenhams till early next year is closing 22 stores, and is going to put at risk 1.200 jobs. We all ready know the names of the stores that are going to close. But non only them, the are talking of more stores to bee close. And of course more people will be losing their jobs. There are words that actually there will bee 50 stores to be shut down.  




Here is the list with the names of  the shops that will be closing .



· Altrincham
· Ashford
· Birmingham Fort
· Canterbury
· Chatham
· Eastbourne
· Folkestone
· Great Yarmouth
· Guildford
· Kirkcaldy
· Orpington
· Slough
· Southport
· Southsea
· Staines
· Stockton
· Walton
· Wandsworth
· Welwyn Garden City
· Wimbledon
· Witney
· Wolverhampton



Technology 
It seems that the new technologies are changing very fast. And the online shopping is growing every day. The in store costumer service has to do something very fast how to satisfy the costumers in order to keep them coming back and not just looking at the good brands and then going for better prices online but making them buy in stores. Because if we don’t  do something it looks like the end is near for the brick and mortar outlets.  
More people are going for online shopping 
[image: ]

SWOT Analysis 

	
Strength
	
Weakness 

	Being long time on the market
Experience
Location 
Well-known name
	Too many stores
Weak UK market effecting earnings 

	
Opportunities
	
Threats

	Opportunities in having new shops geographical.
New partnerships to increase market share  



	Growing competition
Increasing costs might lead to shutting down many stores 




If we run a SWOT analysis for Debenhams we easily can think street away that one of the strength is that by being in the market for long time. Being in the market for such long as Debenhams has been, makes Debenhams one of the most well known, and one of the most favourite shop for different ages. competitor for the other shops. And of course that if you are one of the most long time existing market shops with it comes the experience. 
Having the long time experience makes Debenhams one of the most  successful brands in the market. Offering his costumers the best service and the best experience when they shop with Debenhams.

[bookmark: _Toc532318819]Stakeholder Analysis
A stakeholder is a person, group or an organisation that has an interest on an organisation. (Jamie MakDonald, 2016) 
Stakeholders can effect or be effected by the organisations actions, objectives and policies. There is two different types of stake holders, these are external and internal. Internal stakeholders are people who are on the inside of the business that already serve the organisation, those include staff, managers, board members etc.  
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Strengths 
1. Debenhams is a well- known brand in fashion world industry for the costumers, everyone knows about their goods and there will always be long ques in their doors to get in for shopping.
2. The good name and one of the brands that has been in the market for a long time makes Debenhams one of the best high street shops.
3. Debenhams have stores spread  around UK, Ireland and Denmark and all together there are 150+ stores which are in 20 countries.  
4. Nearly 30.000 employees that are working for Debenhams.
5. Strong multi-brand retail stores with excellent customer services.
Weaknesses
1. Presence of too many retail stores and some of them that are not making the good profit.
2. Week UK market


More consumers are shopping online
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Its hard to believe that only a generation ago we got most of our shopping from the local retailers. Now the internet has been changing rapidly the way people around the world search and fill the shopping basket. And most of it is by shopping online, as most of the retailers are giving this option for their consumer. And of course the consumer is more happy to choose the option to shop online for most of their needs. There are different ages that are shopping online but especially 18-29 is the largest group. 



Suppliers and Competition

As we mention above the competition market is getting very competitive and it’s not having any mercy for anybody and anyone that is in the market to do business. And of course the competition is between the all pairs. 
Debenhams is suffering mostly from the high street online shopping. So they have to apply new strategies in order to stay in line with other high street brands.

[image: 3 types of competition]

Who are Debenhams main Competitor?

We are going to have a look at the top teen main competitors for Debenhams these days. Who are they, and how they compete in this very competitive business world.
Latest news from June 2019 shows that number one competitor for Debenhams is FARFETCH. Found in London, England in 2007 Farfetch is a public company.  Farfetch operates in the Apparel industry. Farfetch has 22,431 fewer employees vs. Debenhams.
Number two competitor for Debenhams is  YOOX NET – A PORTER GROUP. YOOX Group has been one of Debenhams's top competitors. YOOX Group is headquartered in Zola Predosa, Bologna, Emilia-Romagna, and was founded in 2000. YOOX Group is in the E-commerce industry. YOOX Group generates 82% the revenue of Debenhams.
Number three competitor is ASOS. ASOS is perceived as one of Debenhams's biggest rivals. ASOS was founded in 1999 in London, England. ASOS competes in the Apparel Retail field. ASOS generates $191.3M more revenue than Debenhams.
Number four competitor is Top shop and there comes the rest of the competitors. Zelando, Lulus, ASD.com , Lesara, House of Fraser and Tomasso.
But also we must not forget to menschen  one of the long term competitors for Debenhams witch is Marks and Spenser. During the years both companies have been in the same waters. But always have find the way of getting out of the situation.
Another competitor for Debenhams is John Lewis as on of the well known brands in the market.
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Problem solving and Decision making models

5 W’s Model

1. Why  Debenhams has been closing some stores in deferent cities?
Because these shops haven’t been making enough profit and they found it hard to survive.
2. Why these shops are not making enough profit?
Because there are not having many sales.
3. Why the shops not having many sales?
Because people not spending money in shopping.
4. Why people are not spending money in Debenhams shops?
Because after losing their own jobs people have no spare money to spend in shopping.
5. Why people have lost their own jobs?
Because of the effect of the recession.

Conclusion

Will Debenhams survive?

Being in the business market for more than 200 hundred years, and one of the largest retailers in the UK. Debenhams is a well known brand with a good reputations around the globe. They were in the same boat as all other companies during the economic downturn and the resection times. When  there were not many sales and the spending power was decreasing. But, the major concern for the company is the dept they are in. as it shows that is not a small debt but is one to be concerned for. So if Debenhams would concentrate in some of his shops the future can be brighter. By working and savings will manage to get rid of the dept Debenhams will get back on the game.
Shopping online has become one of the thigs people are found of these days. Many of as prefer to purchase some for the things we need searching online. But this is something that wouldn’t benefit the brick shops. Hoping that there are many that see shopping as a therapy, so the emotional side plays a role as well. There are still people out there that like to walk their favourite brand shopping floors and enjoy the new trends.																					
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