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[bookmark: _heading=h.30j0zll]Executive summary
This report scrutinises EasyJet, a leading low-cost airline focusing on its workplace culture, organisational efficiency and ethical practices. Through tools such as SWOT analysis, Porter's five forces and PESTLE analysis the report uncovers external and internal factors shipping EasyJet operations. The study explores the intricate relationship between its organisational culture and structure, emphasising the impact on financial and non-financial performance. A comprehensive environmental analysis unveils challenges and opportunities and ethical approaches are scrutinised. Strategic recommendations advocate for sustainable practices, aligning with global goals. The report has concluded that Easy Jet's commitment to innovation and ethics positions it favourably in the competitive aviation landscape.
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[bookmark: _heading=h.2et92p0]Task 1
[bookmark: _heading=h.tyjcwt]Introduction 
Workplace culture plays a crucial role in shaping an organisation’s identity and influencing its operational dynamics. Culture within a company can significantly impact efficiency, employee morale and overall performance. Thus the report will delve into the specific case of EasyJet, a prominent low-cost airline to explore how its workplace culture shapes its organisational efficiency. The report will provide a comprehensive analysis of EasyJet, examining its organisational culture, environmental and ethical practices and strategic recommendations. Utilising tools such as Swot analysis, Porter 5 forces models and pestle analysis, the report will delve into the internal and external factors influencing the operations of EasyJet. The Report will further explore the airline's commitment to ethical approaches including environmental sustainability and workforce well-being. Additionally, strategic recommendations grounded in the findings from this analysis aim to enhance EasyJet's overall performance in a dynamic aviation landscape.



[bookmark: _heading=h.3dy6vkm]“Briefly Introduce EasyJet Airline” 
EasyJet Plc was established in 1995 and the company stands as a prominent low-cost airline in Europe.  The company boasts a fleet of 308 aircraft traversing 927 routes across 34 countries (EasyJet plc, 2023). With the catchy slogan ‘Come on let's fly” and the moniker “the web’s favourite airline” " Easy Jet aims to make air travel accessible and enjoyable. As of 2022 Easy Jet reported an annual revenue of 5.8 billion British pounds solidifying its position as a key player in the aviation industry with a commitment to innovation efficiency and customer satisfaction (Statista, 2023). The organisational culture of the company revolves around innovation in passenger safety, agile management practices and a commitment to decentralisation. This culture extends to virtual working environments where performance is closely monitored with flexibility and adaptability at its core. Restructuring efforts focus on creating a new organisational structure enhancing performance and motivating staff. Easy Jet places significant emphasis on supplier selection, ensuring rigorous scrutiny and fostering long-term relationships for an efficient supply chain. Moreover, the airline seeks long-term strategic partnerships with key operators and authorities across various locations. The restructuring emphasises communication channels and approaches, incorporating performance standards in virtual environments

[bookmark: _heading=h.1t3h5sf]“Relationship between the organisational culture and structure of Easy Jet and explanation of its impact on achieving financial and non-financial performance”. 
The organisation culture of Easy Jet is based on innovative approaches and agile management. It highly emphasises innovation in the safety of passengers and the performance of the organisation. The agile management approach also contributes to operational efficiency and allows one to adapt to industrial benchmarks quickly. The culture of the organisation is also based on decentralisation and flexibility as the company values autonomy and various levels (Lazarević and Ružičić, 2023). The flexible and innovative culture of the organisation also contributes to a positive work environment and enhances employee morale. It also emphasises motivating staff to work tirelessly which provides the idea of being a culture which provides value to employee engagement. 
Easy Jet has a hierarchical structure which provides the organisation with clear change of command and labels of authority. The company also has communication which flows vertically through the hierarchy. The organisational structure at Easy Jet focuses on having operations and restructuring. It has streamlined processes and clear reporting lines which contributes to financial performance through cost-effectiveness (Dube et al., 2021). The company also focuses on having supply relationships and strategic partnerships to gain long-term success for the organisation. The structure of the organisation is also based on having effective communication channels and virtual environments. Restructuring of communication channels for virtual environments shows adaptability in the structure of the organisation. The company also has performance standards in virtual settings which indicates that it has a structured approach to managing remote work and also has a potential impact on non-financial aspects like employee collaboration and satisfaction. 
Both organisational structure and culture in the organisation have an impact on financial and non-financial performance (Bhuiyan et al., 2020). Easy Jet has an innovative and agile culture which plays an important role in impacting operational efficiency. It has to reduce costs and also enhance the financial performance of the organisation. Maintaining good relationships with the suppliers allows the organisation to have a reliable supply chain which has an impact on cost stability and financial sustainability. 
Non-financial performance is also directly impacted by the structure and culture of the organisation. The focus of the company has allowed it to gain employee engagement and improve its morale. As a result, the non-financial aspect of performance is impacted along with reduced employee turnover and high productivity. It has also provided a major contribution to the adaptability and innovation of the organisation (Beuren et al., 2022). The organisation has an innovative culture and flexible structure which contributes to the ability of the organisation to adapt to market changes and also foster innovation and competitiveness. The relationship between innovative culture within the organisation and flexible structure is properly aligned with the ability to foster an environment of innovation, efficiency and agility. As a result, it has played a significant impact on both the financial and non-financial aspects of the performance of the company. 
[bookmark: _heading=h.4d34og8]“The broader environment of EasyJet Plc by using appropriate environmental and organisational analytical techniques/tools”
PESTLE Analysis
Political: There are several political factors which have a direct impact on several organisations operating in the airline industry in the UK. Brexit is one of the important political factors which has brought about disruption in the airline industry of the UK (Moradlou et al., 2021). It has caused a shortage of labourers and as a result, the efficiency of Easy Jet has been impacted significantly. The Ukrainian war has also played a major role in impacting the operations that are carried out in the airline industry. The routes have been impacted and as a result, many flights through the region of Ukraine and Russia have faced a significant impact. As a result, Easy Jet has been forced to face a major negative impact due to it. 
Economic: There are also a significant number of economic factors impacting the operations of the airline industry in the UK and across the world. The most significant economic factor is the inflation rate which has increased to over 10% recently (Clark, 2023). As a result, the disposable income of the consumers has been reduced significantly and as a result of this travel, expenditure has also been negatively impacted. It has played a major role in introducing the profit margin for Easy Jet. However, it has also benefited the company to some extent as the reduction in disposable income has resulted in customers preferring low-cost airlines. As Easy Jet has been providing such an option of low-cost airline services, the company has been successful in increasing its operations to some extent. 
Social: Changing preferences and trends in the airline industry is the most significant social factor which has had a major impact on the industry. Consumers have become more conscious about quality service and discounted prices. They provide higher preferences to the airline companies which offer low-cost services and it is one of them (El Haddad, 2019). Consumer behaviour is also an important social factor which has had a direct impact on the airline industry. Health consciousness is also an important factor which impacts the operation of the airline industry. 
Technological: Technological factors have a significant impact on the operations that are carried out in the airline industry. Internet penetration rate has significantly impacted the operations in the aviation industry. It has increased significantly in recent times and in the UK it is over 97% (Taylor, 2023). As a result, most consumers have internet access and they can easily avail of airline services by making use of online platforms. It has made it compulsory for companies like Easy Jet to increase their efforts on online platforms to ensure that they remain competitive. Advances in aircraft technology have an impact on fuel efficiency and environmental impact. It is important to have technology call integration to ensure that a particular organisation gains operation effectiveness. 
Legal: EasyJet is one of the biggest aviation industries in the UK. It operates domestically and internationally. To operate internationally the company has to follow all the laws to operate their business. Every country has its own rules and regulations and the companies operating in the airline industry need to adhere to all of them which will ensure that they do not face legal consequences.
Environmental: Environmental laws are one of the major factors that aviation companies have to follow to operate smoothly. EasyJet being the aviation industry is a significant contributor to carbon emissions which are the leading cause of global warming (Beltrán Bort, 2023). To reduce carbon emissions, EasyJet collaborates with Wright Electric for electric aircraft. The company has announced plans to become the world's first aviation industry of free carbon emission. The company has to ensure that it gains sustainability and make sure that the carbon footprint level is kept at a minimal level. 
Porter’s Five Forces Analysis
Threat of new entrants (Low): The threat of new entrants is low in the airline industry and as a result, it also faces weak forces due to it. This is mainly because the airline industry has a high barrier to entry which includes substantial capital requirements. It also requires economies of scale and regulatory approvals. The company has established position and fleet size which act as a deterrent to new entrants. 
Bargaining power of buyers (Moderate): It is the moderate force which is faced in the airline industry in the UK. Customers in the airline industry have choices among various airlines which provides them with some bargaining power (Shamsudin et al., 2020). However, Easy Jet has a low-cost model which provides the organisation with the liberty to reduce their prices. Moreover, the customers of the airline industry also choose airlines based on price and as a result this force is moderate. 
Bargaining power of suppliers (Moderate): The power of the suppliers in the airline industry is moderate. There are few aircraft manufacturers but the power is moderate due to significant orders placed by major airlines. It plays a major role in reducing their power to some extent. There are also available alternate suppliers of certain services which play a significant role in making this force a moderate one. 
Threat substitute products or services (High): It acts as a strong force in the airline industry for several reasons. There are various other modes of transportation which include trains or cars and as a result, there is a lower chance for the airline industries to operate efficiently in short-distance travel (Åkerman et al., 2021). There is also potential for video conferencing to substitute for certain business trips. It is the major reason which makes the substitute service a major force in the airline industry. 
Competitive Rivalry (High): It is also a strong force for the businesses operating in the airline industry. There is strong competition which is placed by many competitors like Ryanair, Wizz Air, British Airways and so on which makes competitive rivalry a fierce force in the industry. All these companies also provide low-cost services along with traditional airlines which compete for market share. Capacity competition, price wars and focus on operational efficiency also have contributed to intense rivalry. 
SWOT analysis
Strengths: One of the major strengths of Easy Jet is its low-cost models as it allows the company to offer competitive pricing and also attract travellers who are price sensitive. It also has extensive route networks as the company has operations in 927 routes across 34 countries providing the company with a broad reach and market presence (Tiirinki, 2022). Fleet efficiency is also one of its major strengths as Easy Jet has 308 aircraft which contributes to operational efficiency and flexibility in managing routes. It also has a strong brand recognition as it is one of the well-known and reputed brands in the air and industry. An innovative culture is the major emphasis of the company as a company provides innovation in the safety of the passengers and strong operations and provides a reflection of forward-thinking organisational culture. 
Weaknesses
Easy Jet faces intense competition in the airline industry which leads to price wars and a decrease in the profit margins. It can be considered as the most significant weakness being faced by the organisation. It also has a high dependency on economic conditions and economic downturns can impact discretionary spending on travel and impact the airline industry including Easy Jet (Read, 2019). The company also has a high dependence on short-haul routes. As a result, the company cannot gain market share in long-haul travel segments. The company is also highly vulnerable to external factors like fuel price fluctuation and geopolitical events along with natural disasters which can have an impact on the cost and disrupt the service of the organisation. 
Opportunities: Opportunities to expand into new markets or increase frequency on existing routes will play a significant role in allowing the company to grow. It also has the opportunity of strategic alliance as the formation of strategic partnerships with other airlines will provide the organisation with access to new customer bases and routes. The focus of the company can also be based on leveraging technology to enhance customer experience and digital marketing which will play a significant role in providing a competitive edge to the organisation. Easy Jet can also leverage the opportunity of diversification of services or increase the revenue streams such as trouble packages and will play a major role in diversifying income sources for the organisation. 
Threats: The most significant threat which is being faced by the company is due to the increasing competition in the airline industry. Fluctuations in the fuel price also have a significant impact on the cost and profitability of the organisation (Xiuzhen et al., 2022). Regulatory challenges also play an important role in causing uncertainty and also pose challenges for operations. Global events and health crises like pandemics or natural disasters can also disrupt travel patterns and impact the airline industry. Exchange rate fluctuation can also impact operating costs and financial performance, especially for an airline operating in multiple countries. 
The driver of change: There are several factors which have an impact on the operations of Easy Jet and make it necessary to embrace change. However, the most important factor which acts as a driver of change is competition. Several companies like Wizz Air, Ryanair and so on also provide similar services like Easy Jet while maintaining low cost. As a result, it has become compulsory for the company to embrace change which will allow the company to stay competitive. The company already has a strong brand reputation, and emphasising change and innovation will ensure that the company will be able to gain a competitive edge. 

[bookmark: _heading=h.2s8eyo1]“Explanation of how Easy Jet Plc has been practising some Ethical approaches as a part of its organisational culture and the benefits thereof”. 
Easy Jet, a prominent player in the aviation industry has distinguished itself by incorporating ethical approaches into its organisational culture. These practices have not only enhanced the reputation of the company but have also resulted in tangible benefits across various aspects of its operation.
Environmental sustainability
One of Easy jet's noteworthy ethical approaches revolves around environmental sustainability. Recognising the aviation industry's environmental impact, the company has taken proactive measures to address this concern (Maleviti, 2023). Easy Jet has invested in modern fuel, and efficient aircraft and embraced innovative technologies aimed at reducing its carbon footprint. By prioritising environmentally friendly practices, Easy Jet not only fulfils ethical responsibilities but also establishes itself as a leader in sustainable aviation.
Transparent reporting through building trust and communication
Ethical behaviour is reinforced through transparent reporting. EasyJet has consistently shared progress reports and goes regarding its environmental initiative with the public. This commitment to open communication fosters trust among stakeholders including customers, investors and regulatory bodies by keeping the stakeholders well informed, EasyJet not only upholds transparency but also solidifies its reputation as an environmentally conscious organisation.
Workforce wellbeing with fair labour practices and diversity.
EasyJet’s ethical commitment extends to the treatment of its workforce. The company has implemented fair labour practices ensuring competitive edges and comprehensive employee benefits (Olk, 2021). Moreover, EasyJet places a strong emphasis on diversity and inclusion creating a workplace that mirrors the diversity of the communities it serves. This ethical stance not only aligns with industry standards but also contributes to heightened employee morale, engagement and overall job satisfaction.
Community engagement and Philanthropy
A key pillar of EasyJet’s ethical framework is community engagement and philanthropy. The company actively supports charitable initiatives ranging from local community projects to global causes. By giving back to the communities it operates in, EasyJet builds positive relationships with stakeholders. This ethical approach not only aligns with societal expectations but also contributes to a positive brand image showcasing EasyJet as a socially responsible corporate entity.
Financial implication through ethical practices as a competitive advantage
EasyJet's commitment to ethical business practices goes beyond altruism, it also has significant financial implications. The positive public perception resulting from ethical behaviour contributes to increased brand loyalty, customer retention and market share (Waheed and Zhang, 2022). As Ethical considerations become increasingly influential in consumer decision-making, EasyJet commitment to ethics provides a competitive advantage in an industry where reputation is paramount.
EasyJet stands as a model for corporate responsibility successfully integrating ethical approaches into its organisational culture. From environmental sustainability to workforce well-being and community engagement, EasyJet’s commitment to ethics has not only met industry standards but has also positioned the company for sustained success in an ever-evolving business landscape. As the aviation industry faces heightened scrutiny EasyJet’s ethical practices serve as a beacon showcasing the positive impact of responsible corporate behaviour

[bookmark: _heading=h.17dp8vu]“Based on the environmental and ethical challenges, provide recommendations to Easy Jet Plc to improve its performances and justify suggested actions”. 
In the face of escalating environmental and ethical challenges within the aviation sector, EasyJet can significantly enhance its performance by adopting sustainable practices by prioritising a comprehensive shift towards renewable energy sources. The recommendation to impress sustainable energy practices is strategically aligned with both the environmental conservation imperative and the company's ethical responsibility to reduce its carbon footprint (Alojail and Khan, 2023). This strategic move not only aligns with global sustainability goals but also positions EasyJet as an industrial leader committed to responsible and ethical practices
Justification of the recommendation
Reducing carbon footprint: Transitioning to renewable energy sources such as solar or wind power for its operations and ground facilities is pivotal for EasyJet in its pursuit of reducing its carbon footprint. Traditional aviation operations are notorious for their greenhouse gas emissions contributing significantly to climate change. By investing in and adopting renewable energy EasyJet can make substantial strides in mitigating its environmental impact.
Operational cost savings: While initial investment in renewable energy infrastructure may seem substantial, the long-term financial benefits are considerable. Renewable energy systems have lower operational costs compared to traditional energy sources (Rahman et al., 2023). EasyJet can expect reduced energy expenses over time, contributing to enhanced cost efficiency and financial sustainability. Moreover, governments and institutions worldwide often provide incentives and subsidies for companies adopting renewable energy further alleviating the financial burden.
Positive brand image: Embracing renewal energy aligns with the growing demand from environmentally conscious consumers for businesses to adopt sustainable practices. By committing to clean energy, EasyJet can enhance its brand image appealing to a wider customer base. This positive perception can lead to increased customer loyalty and preferences as consumers increasingly consider a company’s environmental responsibility when making purchasing decisions.
Regulatory compliance and Risk mitigation: Government and regulatory bodies are intensifying their focus on environmental standards in the aviation industry. By proactively adopting sustainable energy practices EasyJet can position itself ahead of regulatory requirements reducing the risk of penalties of operational restrictions in the future (Gangi et al., 2022). This forward-looking approach not only ensures compliance but also demonstrates EasyJet's commitment to ethical responsibility and staying ahead of industry trends.
Encouraging industry innovation: EasyJet adoption of renewable energy can catalyse industry-wide innovation. By taking a leadership role in sustainability,  EasyJet can encourage competitors and collaborators alike to explore and implement environmentally friendly practices. The collective effort contributes to the aviation sector's broader commitment to addressing ethical and environmental challenges collaboratively (Mousavi and Bossink, 2020).
The recommendation for EasyJet to embrace renewable energy as a key sustainable practice is grounded in its potential to significantly improve environmental performance while aligning with ethical imperatives. This strategic move not only supports global sustainability goals but also positions EasyJet as a responsible industry leader. The benefits extend beyond environmental impact reduction,  encompassing financial efficiency, positive brand image, regulatory compliance and fostering industrial innovation. As EasyJet navigates the dynamic landscape of the aviation industry, this recommendation stands as a pivotal step towards a more sustainable and ethical future.


[bookmark: _heading=h.3rdcrjn]Conclusion 
EasyJet organisational culture characterised by innovation and flexibility aligns with its commitment to environmental sustainability and transparent communication. The swot analysis identifies key strengths such as low-cost models and extensive root network, while acknowledging challenges like intense competition. Porter's five forces analysis underscores the industry's competitive nature and emphasizes the need for strategic partnerships. The pestle analysis delves into political, economic, social, technological, environmental and legal factors revealing the complexity of the external environment. Recommendations informed by these analyses advocate for EasyJet to embrace renewable energy, mitigate environmental impact and align with Global sustainability goals. As the aviation industry evolves EasyJet ethical practices position it as a resilient and responsible player contributing to both financial and non-financial success.
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[bookmark: _heading=h.lnxbz9]Task 2
What are the major areas that have been revealed in the report?
[bookmark: _heading=h.35nkun2]Introduction
The focus of task 2 will be on evaluating the various major findings which have been identified in the report. Based on the findings, all the major theoretical frameworks which can be referred to by the company to address the driver of change will also be evaluated. 


[bookmark: _heading=h.1ksv4uv]Reflection
Briefly Introduce EasyJet Airline
· My focus has first been based on providing a proper introduction to the company I chose which is Easy Jet. 
· I focused on providing discussion on various operations that are carried out within the chosen organisation. 
“Relationship between the organisational culture and structure of Easy Jet and explanation of its impact on achieving financial and non-financial performance”.
· I found out that there is a significant relationship between organisation and culture and structure and has a major impact on financial and non-financial performance. 
· It has a number of positive impacts on the performance of the organisation. 
· However, I also found there are some significant negative impacts which are considered by the organisation while implementing its strategy. 
“The broader environment of EasyJet Plc by using appropriate environmental and organisational analytical techniques/tools”
· I made use of three significant models for analysing the internal and external environment of the chosen organisation. 
· I was successful in finding out that the major driver of change within the organisation is competition. The outcome was found on the basis of the broader environmental analysis conducted on Easy Jet using relevant models. 
“Explanation of how Easy Jet Plc has been practising some Ethical approaches as a part of its organisational culture and the benefits thereof”.
· During the study, I found out that the focus of the company has been on carrying out ethical approaches in its operations and practices. 
· I understood that the ethical practices carried out by the organisation in culture have benefited the organisation and also have allowed it to gain a competitive advantage. 
“Based on the environmental and ethical challenges, provide recommendations to Easy Jet Plc to improve its performances and justify suggested actions”.
· Lastly, I focused on making appropriate recommendations for the organisation to ensure that its environmental and ethical challenges are mitigated. 
· The major recommendations which I provided included reducing carbon footprint, operational cost savings, positive brand image and so on. 
Gibbs Reflective Model
· Description: Among all the drivers of change, I feel that the most significant driver of change that has an impact on the operations of Easy Jet is competition. I understood that Easy Jet faces fierce competition from various companies both in domestic as well as in the Global market. I also identified that the company focuses on having ethical practices in place which allows it to carry out its activities efficiently. It has been revealed that sustainability is one of the major sources of competitive advantage in the airline industry. It has seen an improvement in the reputation of the organisation which allows for an increase in customer attraction for the particular organisation.
· Feeling: I felt very happy as it was a learning opportunity for me and I also became successful in improving a number of skills like research skills, time management skills and so on.
· Analysis: The reason things were good was the fact that I got appropriate support from my tutors and peers. The reason for some things not going well is my lack of experience in carrying out effective research.
· Conclusion: I understood that I have strong research skills and I have proper time management. However, there are a number of improvements that have to be made which include improvement in communication and adaptability skills.
· Action plan: If I face a similar situation in future then I will ensure that I have enough time to carry out all the research in detail.

[bookmark: _heading=h.44sinio]Conclusion
All the major findings which have been achieved in the report have been evaluated in detail in this study. It has been found that all the major factors which have to be considered by the company to be successful in the long term have been evaluated. 
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