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[bookmark: _Toc533507296][bookmark: _Toc409119486]Introduction
Our group members have successfully completed the presentation on the business plan that we have been assigned to.  Throughout the preparation of my group presentation journey, I have received important learning and had the opportunity to develop some of the core employability skills. This assignment will cover the discussions on learning and the skills that I have excelled throughout the group presentation session.

Learning Journey Arising from the Business Plan Presentation
I didn't have any previous exposure regarding developing a new business theme and present it formally to the audiences hence this business plan presentation was a great opportunity for me to learn different things for the first time. From this business plan presentation, I have learnt how to identify the gap and how to find out a particular problem to develop an idea for a business plan. I had also learnt how to explore different ideas from a variety of aspects (Baukens, 2017). This was the first time I had been allocated to a team hence it was also another good learning curve for me to understand how to effectively act in a team. I have gathered an idea on how team dynamics make a mark and how it functions. My journey throughout this business plan can be supported with the Kolb’s reflection model:
[image: Image result for kolb's reflective model]
Figure 1: Kolb's reflection model
Source: (Bilodeau, and Bilodeau, 2016). 
The reflection model delineated by Kolb’s includes reflection through playing the real role and experienced the scenario. The Kolb’s reflection model helps to conceptualize the events deeply and delineate reflective statement based on that (Goddard, & Melville, 2014). It allows the planned flow of the reflection process to articulate and reflect on the core issues. I have learnt how to develop creative thinking from this business plan presentation. I have learnt how to organize an initial idea to a full business plan (Hind, and Moss, 2011). I had literally no knowledge of how to organize a new business. From this business plan presentation now I know what are initial resources and also what are the legal requirements that are needed to for developing a business plan. My knowledge regarding each and every factor of the business environment got amplified with the participation of this project. I have learnt how the individual can create an impact on the business function in a competitive business environment. My knowledge regarding financial projection and also different investment appraisal tools also got better by completing this business plan presentation. I have understood how to make pro-forma financial statements and how to make perfect assumptions for that. I have also developed the ability of critical thinking through this module. I have been able to learn how to make the scattered idea look good and how to make them and align them in a well-justified way. I have also learnt to do a feasibility analysis and also learnt how to apply it in the work context. My knowledge regarding the different functional issues of the business also got better by the completion of this business plan presentation (Kent.ac.uk, 2018). I have learnt to understand how to market a new business and attract consumers. I have learnt how to organize and deploy human resources for a business. I came to know how to source and organize and train human resources for a newly formed business. Overall, my learning regarding the new start-up requirements, business environment and business functions increased vastly by participating in this business plan presentation.

[bookmark: _Toc533507299][bookmark: _Toc409119488]Development of Personal Skill Set for Self-employment
The best thing that I have received from this business plan presentation is that I have developed some important employment skill and at the same time I got to know my status regarding different skill sets as well by participating in this group presentation process. The reflection on the employability skill sets that I have developed by completing this business plan presentation is presented below:
[bookmark: _Toc409119489]Team Working
As depicted earlier this was my first experience to work in a professional team. As I had no prior experiences hence I had a lot of confusions regarding how my team members will be and what role actually I will need to play in my team. Luckily, I have been able to be a part of an exciting team with whom I had great fun to work with. My team members were very amiable and expressive which has helped me to smoothen my team performance journey. My reflection on team experience can be aided with the application of the Belbin’s team role model:
[image: Image result for belbin's team role model]
Figure 2: Team role model
Source: (Knight, and Yorke, 2017). 
Application of the team role model has helped us to separate our tasks according to the skill zones of the team members. Application of this model has also helped us to get rid of the airs of confusions as well because everyone in the team was very much sure of their tasks and responsibilities and all of them were in the right shoe to perform those (Managers.org.uk.2018). We had disagreements with some issues but eventually we managed to sort everything out and complete our group tasks effectively.
[bookmark: _Toc409119490]Time Management
This group presentation has helped me to develop the habit of punctuality. My group members have prepared a schedule by which I needed to act strictly. I needed to inform them regarding my work progress all the time, which has helped me to develop the habit of time management. I had also developed the habit of making the proper utilization of the time as within the deadline I had to complete this task.
[bookmark: _Toc409119491]Analytical and mathematical skills
I was not very much analytically strong. My critical thinking ability was not up to the standard at the same time. I used to struggle thinking in a complex and differentiated way. The business plan presentation has significantly contributed to the development of the analytical thinking ability, as I had to make different thinking and properly execute it in the real world to successfully establish and present the business plan presentation. The next thing that I have been able to successfully develop is the mathematical skill and ability development. For the business plan presentation, I needed to make budget projection, which has helped me to increase my calculation capability (Martin, 2016). I also needed to prepare a pro-forma income statement and balance sheet for which I needed to assume different mathematical measures and also needed to perfectly apply those. These all helped me to develop my mathematical capability overall.
[bookmark: _Toc409119492]IT Skills
From this business plan presentation, my knowledge and adaptability regarding the different software and computer programs got better. For this business plan presentation, I had to simultaneously apply Microsoft office application such as Microsoft Excel, Microsoft PowerPoint and also Microsoft Word for the preparation of the business plan presentation in the appropriate way. I got adapted with the different tools and techniques relating to this software though initially, I faced a lot of problems but thanks to my team members who have helped me overcome my skill shortage regarding these.
[bookmark: _Toc409119493]Communication
Previously I was not happy with my communication skill capacity. I used to struggle about making communication especially with strangers. This business plan presentation has opened the door of opportunity for me to work with people from different backgrounds. I had developed how to make a connection with other people and how to understand their psychology and maintain effective communication with them. I had also developed how to influence them my making constant interactions with this group presentation session (Ohlsson, and Borg, 2010). My language skills and also speaking gestures also got better with the completion of this group presentation session.  I have also had the opportunity to reflect on the problems that I had encountered through establishing communication with different parties and also learned to develop strategies to overcome themselves by myself from this group presentation session.
[bookmark: _Toc409119494]Motivation and influencing skill
Working closely with our team leader, I had the opportunity to keep our group members motivated to perform their duties appropriately and keep them going to successfully complete the group presentation task within the time. I had to inspire them when their ideas got opposed or didn’t look feasible. I had to influence my group members to explore more and to get more new ideas because successful business plan needs a lot of differentiated ideas and strategies to be get established with perfection (Redman, & Mory, 2009). I had to make them believe and act according to the team’s requirements. I needed to ensure that everything remains within the authority and everything is guided smoothly. This was a great experience for me to check my role as a motivator and influencer in difficult circumstances.
[bookmark: _Toc409119495]Visionary and assumption skills
[bookmark: _Toc533507300][bookmark: _Toc409119496]Being visionary is an important employability skill that helps to project for the future. Participation in the underlying business plan presentation has helped me to understand my capacity of being an effective visionary person. I have learnt to make a realistic assumption in the business context. I have learnt how to match the assumption with reality. Overall, this business plan opened the door of opportunity for me to effectively assume things and make them work in the real world business context.
Personal Development Plan Identifying Skill Gaps
By participating in this business plan presentation I had the opportunity to find out some of the weaknesses that I had. I came to know some important employability skills that I needed to develop for the future. I came to understand to make an effective plan to overcome those. I had figured out that I needed improvements regarding my IT skills capacity, analytical thinking capability, leadership and team building capacity and also I need to work on my role as a motivational or influencing figure. The action plan to improve these skills are presented below:
	Weakness Area
	Start Date 
	End Date
	Recommended courses of actions

	IT Skills
	5/01/2019
	05/05/2019
	For developing my IT skills related to computer programs and software I will join training courses and also will participate in the workshops.

	Analytical thinking capability
	5/01/2019
	05/05/2019
	I will read related materials and books. I will take help from my classmates and at the same, I will take help from my module Lecturers.

	Mathematical skills
	5/01/2019
	05/05/2019
	I will solve a lot of practice problems. I will do a lot of practice and take advice from others at the same time.

	Motivational and influencing skills
	5/01/2019
	05/05/2019
	I will participate in team tasks more and more. I will join in many voluntary tasks and will try to act as the team leader to be able to motivate and influence others.


[bookmark: _Toc533507302] 
[bookmark: _Toc409119497]Conclusion
I am very much happy and satisfied with the business plan presentation that I have been a part of.  I am entirely elated that we have successfully completed the group presentation session and our instructor was fairly happy with our outcome. I feel really blissful regarding the learning and skills development contributed by this business plan presentation. I think the employability skills that I have amplified by this task are going to assist my way to be a better professional in my employability position or self-employment in the future. 
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