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1. Introduction.
The health and social care sector in the United Kingdom are a complex, resource-limited environment that release on strong leadership and coordination to deliver safe, high-quality care. While clinical staff provide direct treatment, Health Service Managers play a critical behind-the-scenes role ensuring services are organised, funded, and improved. This report describes the role of a health services manager, outline three essentials required to perform the job effectively, and explains practical strategies to develop that skill.


2. Overview of the Health Service Managers role.
A health service manager is responsible for planning, coordinating, and overseeing the delivery of health service. They work across a range of settings including NHS hospitals, community health service, private healthcare providers, and charitable organisation.
Their primary purpose is to ensure standards and remain within budget.

Duties and Responsibilities:
Key responsibilities include:
· Operational management: Overseeing the daily running of departments, words or clinics. For example, a manager in an outpatient unit ensures there are enough staff on shift, equipment is available, and appointment lists run to time to reduce patient waiting times (CIHCM< 2024)
· Financial Management: Preparing budgets, monitoring spending, and ensuring funds are used efficiently. This might involve reviewing cost for staffing, medicines, and supplies to ensure value for money compromising patient 
· Safety.
· Quality and compliance: Ensuring services meet legal standards, such as the Health and Social Care Act 2008, and pass inspections by regulators like the Care Quality Commission (CQC). They investigate complaints or incidents and implement changes to improve safety.
· Strategic planning: Identifying areas for improvement, such as introducing digital booking system or expanding community services to reduce pressure on hospitals.
· Team leadership: Recruiting, supporting, and motivating staff, resolving conflicts, and ensuring to workplace has the training needed to do their jobs well.

3. Essential skills for a health service manager.
To carry out these duties effectively, three core skills are particularly important: financial awareness, effective communication, and problem-solving.

3.1: Financial Awareness and Budget Management.
Why is essential: Healthcare funding is always limited, and poor financial decisions can lead to service cuts, understaffing, or reduced quality of care of care. Managers must understand how income and expenditure, and how to make difficult choices when resources are tight. 
· Role-specific example: A health service manager responsible for a GP practice must monitor the monthly budget. If spending on agency staff is higher than planned, they need to analyse the cause- for example, high staff sickness- and adjust rotas or recruitment permanent staff to reduce cost, while still ensuring patients can access appointments. (NHS finance Academy, 2024).

3.2: Effective Communication and Interpersonal skills.
Why is essential: Managers work with a very wide range of people: doctors, nurses, administrators, patients, their families, and external organisation. Miscommunication can lead to mistakes, low staff morale, patient dissatisfaction, or delays in services changes. 
· Role-specific example: When planning to merge two small clinics to improve efficiency, the managers must explain the reasons clearly to clinical teams to reduce anxiety and resistance. They also need to communicate changes to patient in plein language, listen to concern, and provide reassurance that care standards will remain high. (NHS Leaderships Academy, 2025).


3.3: Problem-solving and decision-making.
Why is essential: Healthcare is unpredictable. Issues such as sudden staff shortages, a rise in patient numbers, broken equipment, or funding changes happen regularly. Managers need to think logically to keep services running safely. 
· Role-specific example: During a winter flu surge, a ward manager may face a sudden increase in patient and fewer available beds. They must quickly decide whether to open a temporary ward area, reallocate staff from other departments, or work with community teams to discharge patient safety-balancing, safety, cost, and capacity. (Mullins, 2023).

4. Strategies to improve each skill.
Skills can be developed with targeted learning and practice. Below are three specifics strategies tailored to their role.

4.1: Developing Financial Awareness.
Strategy: Complete specialist training and regularly review financial reports.
How it helps: Short courses such as the Introduction to Healthcare Finance offered by NHS Finance Academy explain how NHS funding works, how budgets are built, and how to read financial statements. By reviewing monthly reports and comparing them to planned budget, you learn to spot overspending early and understand how operational affect money. Membership of the Chartered Institute of Health and Social Care Management (CIHCM) also provides access to tools and resources to build financial confidence. (CIHCM, 2024).


4.2: Improving Communication Skills.
Strategy: Attend structured communication training and actively seek feedback.
How it helps: Courses covering difficult conversations, report writing, and public speaking teach how to adapt communication style for different audience- whether writing formal policies, speaking in meetings, or taking to patient. Asking colleagues and supervisors for honest feedback helps identify weakness, such as being too technical or not listening enough. Practising giving clear updates in team meetings also builds confidence and clarity, (Baird and Winter, 2023).

4.3: Enhancing Problem-solving and decision-making.
Strategy: Use structured framework and reflect on experience.
How it helps: Using method like risk assessment or SWOT analysis (looking at strengths, weakness, opportunities and threat) helps organise thinking before making a choice. After solving a problem, taking time to reflect on what worked and what could be done differently next time build experienced. Working alongside a senior manager as a mentor also shows how experienced professionals weigh up options and make balanced decisions in high-pressure situations (Hancock and Walby, 2024).

5. Conclusion.
The role of a health Service Manager is central to the success of health and social care services. While they do not provide clinical care, they ensure resources are used effectively, standards are maintained, and improvements are made. Financial awareness, communication, and problem-solving are three core skills that allow training, feedback and reflective practice, these skills can be developed over time, preparingindividuals to meet the challenges of modern healthcare.
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