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[bookmark: _Toc232709942]Executive Summary
A small, independent, community-based café located near Cardiff docks, Seren Coffi is a hospitality enterprise and cultural hotspot. Changing Customer Demand, peak customer traffic, underused off-peak capacity, and skyrocketing energy and supply costs are key challenges the organisation is experiencing. This can be solved by the need for a more structured approach that can make it efficient without losing its strong ethical values and community identity.
It is proposed that Seren Coffi transform into a participative ecosystem in which the value is co-created by staff, customers and the community through the establishment of Seren Circle: A Community Co-Creation and Resilience Model. The model is tested and explored in practice using the 4Ps approach: Product Innovation through improved cultural products/services, Process Innovation with a structured and voluntary approach to participation, Position Innovation as a location where innovation can be experienced as a Welsh community innovation hub and Paradigm Innovation with a transformation to relational value creation.
Based on Lewin's Force Field Analysis: 21 driving forces vs 16 restraining forces, the net (positive) force is 5, and the model is viable but should be piloted carefully. The overall innovation is recommended for implementation in a controlled pilot framework for achieving balance, legal clarity and cultural integrity.
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[bookmark: _Toc225851406][bookmark: _Toc232709943]Part 1: Organisational Context and Operational Challenges
[bookmark: _Toc232709944]1. Introduction 
[bookmark: _Toc232709945]1.1 Organisational Background
Situated amongst a rich hospitality hub, the Seren Coffi is a small independent coffee shop in close proximity to the Cardiff docks. The café will be a community space, which will be indicated by the use of Welsh language signage, ethical reconstruction and reusing items, and its focus on ethical coffee sourcing (Barros et al., 2025).  
It regularly offers as many poetry readings as it does informal cultural gatherings and much community activity, even a pay-what-you-can evening. In addition to coffee sales, Seren Coffi can be considered a cultural centre because its visitors are able to interact with the company, therefore having an active role in the space (Manners-Bell and Lyon, 2022).
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Figure 1: Internal and external pressure on business (Ismail, 2019)
[bookmark: _Toc232709946]1.2 Core Issue
Seren Coffi is definitely a community-based coffee shop, but at the moment is undergoing a lot of changes and issues in its workplace. The greatest issue with it is not so much that its community is against capitalism; it is that it has to account for the needs of the business model it runs on, while balancing it with the needs of capitalism. Although its services are participatory and value-adding, it is housed in the context of traditional concepts of hospitality and follows traditional operating models, including a standardised workforce, rapid response in busy periods, and economic awareness of the request to the host (Burgelman et al., 2004).
The café, as it is, is a bit underutilised, especially on busy days when the number of staff is higher, and during slow periods when staff and resources are minimised (Manners-Bell and Lyon, 2022). Also, high energy costs and related expenses associated with energy supply put additional financial strain (Nonaka and Takeuchi, 1995).
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Figure 2: Strategic misalignment (Quantive, 2024)
[bookmark: _Toc232709947]2. Critical Analysis of Creativity and Innovation in Capitalist Growth
[bookmark: _Toc232709948]2.1 Creativity and Innovation in Capitalist Systems 
Creativity is generating new and useful ideas; innovation is the application of the idea to grow into a result. In capitalist systems, there is more or less rivalry between organisations, and this competition is an important source for innovation. This system has a number of benefits. It helps to make things more efficient, increase technological progress and incentivise organisations that implement successful new and improved solutions (Garrett, 2020). The pressure of competition also results in the development of a need for improvement in the service offered- thereby driving cycles of innovation faster and enhancing the quality of service offered in industries (Schein, 2010).
[bookmark: _Toc232709949]2.2 Limitations for Small and Value-Driven Organisations 
These limitations are more important for small businesses such as Seren Coffi. Larger companies are more likely to be at the top of innovation ecosystems due to the economies of scale, structured research and development systems and financial resources that they have. This leaves smaller organisations with a lack of formal innovation infrastructure because they must do the same thing as bigger organisations – be creative but do it informally, at a low cost and with experience (Burgelman et al., 2004).
Also, under capitalism there is a tendency to commercialise creativity - ideas being valued primarily for their profitability (Hamel, 2000). This limits communities' ability to recognise social, cultural and emotional innovations - which, for many organisations involved in community life (Johns, 2006).
[bookmark: _Toc232709950]2.3 Seren Coffi Context
	Aspect
	Opportunities 
	Risks 

	Economic growth
	Efficiency, innovation, and investment can improve operations
	Over-commercialisation may reduce uniqueness (Osterwalder and Pigneur, 2010). 

	Cost structure
	Economies of scale can reduce supply and operational costs
	Pressure to standardise may increase long-term costs to identity

	Market position
	Expansion can strengthen competitiveness and purchasing power
	Loss of independence if acquired by a hospitality group

	Cultural identity
	Broader reach can promote Welsh culture to wider audiences
	Risk of dilution of Welsh cultural authenticity and local focus

	Customer experience
	Improved systems may enhance service efficiency.
	Reduced personal and community-driven atmosphere (Kusmaningtyas and Rahmadania, 2025).


[bookmark: _Toc232709951]3. Detailed Innovation and the 4Ps Framework 
The proposed innovation for Seren Coffi is a structured community co-creation process to create a more resilient community and a more culturally engaged and operationally sustainable process. This empowers a different view of the café as a participative ecosystem and generating value together with staff, customers and the community (Beig, 2020).
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Figure 3: 4Ps of Innovation Framework (Zastempowski and Przybylska, 2016)
The innovation is called “Seren Circle – A Model for Co-Creation and Resilience of Communities.” This is due to the tendency of change towards a structured community network with a focus on social value creation and operational improvement (Zastempowski and Przybylska, 2016).
[bookmark: _Toc232709952]3.1 Product Innovation
Product innovation isn't limited to the mere innovation of the product; it's the enhancement of the experiential offering that's required. These encompass activities like opportunities to join in with the community, cultural events like Welsh language evenings, poetry sessions, music sessions and repair sessions, alongside themed events. Recipients also have opportunities to participate in supporter programs and pay-it-forward, further fostering emotional connection and loyalty. Such additions reinforce the cultural and social essence of the Seren Coffi as a space of pure transaction (Chesbrough, 2003; Beig, 2020).
[bookmark: _Toc232709953]3.2 Process Innovation
In process innovation, the key concept is structured participation and not operational labour. Customers are neither involved with the service delivery nor treated as de facto employees. The core operational responsibilities such as cooking, tidying, cash handling and customer service continue to be the duty of trained paid staff.
Community events not happening during peak times are organised under a structured booking system, ensuring voluntary participation and planned involvement of participants. Staff also gather customer suggestions on short feedback forms to ensure the services can be continually improved. Moreover, the demand data is applied to enhance the working schedules and resource utilisation for better resource management during working and non-working times (Villari, 2021). 
[bookmark: _Toc232709954]3.3 Position Innovation
Position innovation is the way Seren Coffi is positioned in the market. Seren Coffi could be seen as a place where the whole community finds innovation, to set itself apart from everyone else and stand out in the crowds of passionate customers of support to more or less commercialised café chains, which seek to distinguish themselves mainly by offering quick, convenient and standardised services. In this positioning, the importance is given to culture, creation and community identity instead of mass-market efficiency (Crossan and Apaydin, 2010).
This method sets Seren Coffi apart from national and international café chains and strengthens its sense of the cafe as a “creative and collaborative space” (Zavratnik et al., 2020) where a scope of social interactions and cultural engagements is created. This improves its strategic positioning, as well as the resonance and authenticity of its role as a unique organisation focused on the community (Global Business, 2024).
[bookmark: _Toc232709955]3.4 Paradigm Innovation
Paradigm innovation is a transition from a “transactional” to a “relational”/value-based business model. It is a social place that is co-created by Seren Coffi, in which the notions of economic sustainability, ethical sourcing, community in the ownership of ideas, Welsh cultural identity and social connection are put into one system. But the café can still be a business and will need to be financially sustainable in order to run for the long term. Profitability and efficiency are not sacrificed, but rather, along with social and cultural productivity creation. This allows Seren Coffi to sustain its identity and continues to produce community impact, while maintaining its resiliency (Amabile and Pratt, 2016).
[bookmark: _Toc232709956]4. Creativity Process and Development of the Idea
After analysis of the operational patterns and the behaviour of the users of SerenCoffi, the innovation concept was conceived (Robra et al., 2023).
	Stage
	Description

	Observation
	Identification of queues during peak hours, staffing pressure, and unused capacity during off-peak periods.

	Problem Definition
	Seren Coffi requires greater operational resilience while maintaining its community identity and ethical values.

	Problem Reframing
	Customers are not considered replacement workers but potential co-creators of cultural and community experiences.

	Idea Generation
	Development of solutions such as community membership, cultural events, feedback systems, transparent pricing, and off-peak engagement activities.

	Idea Evaluation
	Assessment of feasibility based on cost, legal considerations, alignment with café values, and operational practicality.

	Selection
	The “Seren Circle: Community Co-Creation and Resilience Model” was selected as the most suitable innovation (Salim and Khorsheed, 2025).

	Pilot Testing
	A proposed three-month pilot phase to test effectiveness before full implementation.



The idea came as a result of observation and a lateral approach. Customer involvement was no longer seen as an informal or symbolic factor; rather, it was introduced as a factor which can be structured into something used by the company to do operations (Sethibe, 2018). 
The concept later developed into a developed sharing model, in which the customer works within certain areas of interest, is involved in the organisation of the events and offers ideas for improvement. In exchange, they get social interaction, learning experiences and recognition in the community without any financial benefits (Sethibe, 2018). This transformation codifies on a formal basis behaviours that are already informal and adjusts them to meet the operational requirements (Villari, 2021).  This establishes a system of shared responsibility, one in which both staff and customers contribute ideas, attend events, support cultural activities and provide feedback, while paid staff remain responsible for operational duties (Robra et al., 2023).
[bookmark: _Toc225851419][bookmark: _Toc232709957]5. Viability Evaluation Using Lewin’s Force Field Analysis 
The model can be applied in determining the driving forces behind the innovativeness and the limiting forces that may be negative towards the implementation of the innovation (Lewin, 1951). 
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Figure 4: Lewin’s force field analysis (ILX, 2019)
[bookmark: _Toc225851420][bookmark: _Toc232709958]5.1. Driving Forces: Support for the Innovation
The driving forces are aspects that favour the establishment of the community-based operational model. These are the current strengths and traits of the existing cafe, which are consistent with the new changes (Crossan and Apaydin, 2010). 
	Driving Force
	Weight
	Description

	Strong Community Loyalty
	5
	Seren Coffi enjoys a loyal customer base that identifies with the café’s values. This loyalty is crucial, as it ensures active participation in the innovation (Goffee and Jones, 1998).

	Existing Community Engagement
	4
	Customers have already shown interest in helping during events. This informal support can be formalised into a structured system of participation (Mumford, 2000).

	Ethical Alignment with Values
	5
	The innovation fits seamlessly with Seren Coffi’s core values of ethical sourcing and community engagement, making it attractive to customers and employees alike (Amabile, 1996).

	Low-Cost Pilot Potential
	4
	The proposed model doesn’t require significant financial investment. It relies on customer participation, reducing the need for additional staff or costly investments (Schumpeter, 1934).

	Stable Demand Base
	3
	Seren Coffi has a consistent customer base, which ensures there is ongoing support for the innovation and helps maintain community involvement (de Barros et al., 2025).


The overall weight of the driving forces is 21, which means that the innovation is heavily supported. The fact that the ethical values of the cable, the high number of loyal customers, and the low cost of the proposal indicate that the chances of success are high, since these forces will automatically promote the innovation (Rahmadania and Kusmaningtyas, 2025).
[bookmark: _Toc225851421][bookmark: _Toc232709959]5.2. Restraining Forces: Barriers to Implementation
Although there is a high level of support, the community-centred model can face restraining forces that could hinder the smooth implementation of the model. These forces involve such factors as organisational inertia, complexity of coordination, and staff resistance (Burgelman et al., 2004). 
	Restraining Force
	Weight
	Description

	Governance Inertia
	4
	Seren Coffi’s decision-making process is slow due to its consensus-based structure, which could delay the implementation of new ideas (Tushman and O’Reilly, 1996).

	Coordination Complexity
	4
	Integrating customer participation into daily operations may result in complex coordination challenges, such as managing schedules and workloads (Amabile, 1996).

	Staff Skepticism
	3
	Some staff may be hesitant to embrace the new operational model, especially if it requires them to work with volunteers or shift responsibilities (Mumford, 2000).

	Risk of Role Confusion
	3
	There may be concerns about the café taking advantage of customers by asking for work in exchange for non-monetary benefits, which could create a negative perception (Schein, 2010).

	Legal Ambiguity
	2
	The legal implications of customer participation and value exchange might be unclear, especially regarding volunteering agreements and compensation (Tidd et al., 2005).


[bookmark: _Toc225851422][bookmark: _Toc232709960]5.3. Net Force and Overall Feasibility
In order to find the net force, the weight of all the restraining forces is summed with the weight of all the driving forces, and then the difference between the resultant sum and the weight of the driving forces is taken (Amabile and Pratt, 2016). This computation is as follows: 
Driving Forces: 21 
Restraining Forces: 16 
Net Force: 21 - 16 = 5 
The net force of 5 shows that the proposed innovation is a viable one, whereby the driving forces exceed the restraining ones. 
The steps that can be taken to deal with these restraining forces are: 
1. Concise communication to make everyone in the staff and customers realise the worth of the new model (Fayol, 1949).
2. Drawing limits that prevent the idea of exploitation and make sure that the engagement is voluntary and of value (Kusmaningtyas and Rahmadania, 2025).
 3. Streamlining the coordination efforts through developing a systematic model for customer involvement in a bid to make operations simpler (Zavratnik et al., 2020).
4. Legal issues can be solved through the hiring of legal professionals to make sure the system meets the regulations and that the roles and expectations are well defined (Goffee and Jones, 1998).
[bookmark: _Toc232709961]5.4 Implementation Plan and Actions
	Action
	Description

	Three-month pilot
	Test the Seren Circle model on a small scale before full rollout to evaluate feasibility and impact.

	Project coordinator
	Assign a named staff member to manage the pilot and oversee coordination between staff and community participants.

	Participation boundaries
	Develop clear written rules defining that customers cannot replace paid staff roles and participation is strictly voluntary.

	Staff consultation
	Involve staff in planning to ensure acceptance, reduce resistance, and improve operational design.

	Monthly review meetings
	Conduct regular evaluations to monitor progress, challenges, and required adjustments.


[bookmark: _Toc232709962]6. Organisational Climate for Innovation 
The overall organisational climate is supportive and strong in relation to innovation for Seren Coffi. Trust, openness, and common values are cornerstones of café culture, supporting both staff and patrons to come up with ideas and to get involved in creative processes (Gupta et al., 2006).  This fosters a sense of safety and soundness, enabling people to make recommendations without concern about rejection or negative judgment. Consequently, informal acts of innovation and generating ideas can already be seen as part of the everyday "chitchat" in the café (Turner, 2020).
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Figure 5: Types of organisational climate (Rosales, 2025)
There are also structural restraints that limit the implementation of innovation. Decision-making is very consensual and inclusive, but it decelerates the pace of action and diminishes the organisation's capacity and speed of action in operational challenges (West and Farr, 1990). Moreover, informal organisational processes also tend to prevent innovative practice from being scalable or standardised, particularly if sustainability is a priority (Van de Ven et al., 1999).
In sum, the climate of the organisation in Seren Coffi is an enabling and limiting situation to innovation. It encourages knowledge, understanding and skill acquisition to celebrate creativity, collaboration and community involvement while simultaneously stalling down the rate, coordination and structured implementation (Barros et al., 2025). The innovations in the proposed model are consistent with this, as they are based on values of participation and openness already present in the culture (Fischer and Riedl, 2020).
[bookmark: _Toc232709963]7. Conclusion 
Clearly, the community is already very creative, participatory and informal in its culture of innovation, and Seren Coffi adds to it. Currently, the organisation does not have a consistent structure in place to exploit these areas fully as part of its daily procedures; there are some efficiencies emerging, for example, there is an uneven (or unequal) element of pressure on staffing, and using capacity efficiently and orderly is not always reflected in the quality of the services and their cost.
The Seren Circle model proposes a balance, a structured community co-creation, without losing the boundaries between participation by the customer and paid operational skills. 
According to the analysis of the 4Ps framework, the innovation boosts product experience, optimises operational processes, refines the position in the market and facilitates a shift in the overall paradigm, focusing on the creation of value for the long term. 







[bookmark: _Toc232709964]Part 2: Supplementary Reflection on the Use of AI to Develop the Innovation Concept
[bookmark: _Toc232709965]Introduction
This supplement is a critical appraisal of the use of the Artificial Intelligence Large Language Model (ChatGPT) to assist with the improvement of part 01 of this assessment. As per the requirement of the assessment, my Part 1 report looked at Seren Coffi, an independent café in the Welsh docks area, which has strong links with Welsh language, ethical sourcing, reclaimed materials, community events and a commitment to clear communication with customers. 
I used ChatGPT after I did an initial version of my Part 1 report. I asked ChatGPT, “Can you make it better?” after providing the task requirements and my initial version of part 01. I gave the case study and the requirements for the module, and also gave my own report, and asked whether the work could be improved. The AI response identified strengths, weaknesses and areas for development (Hutchinson, 2020). Then, I made the changes as I seemed to me to be suitable. I uploaded this improved version and once again asked if it was OK. The second AI response affirmed that the second document was far more robust, but fortunately, there were still areas for improvement. I have done the corrections that I feel are needed before the submission. 
[bookmark: _Toc232709966]AI (ChatGPT) Recommendations for Part 01
AI recommended several important improvements to strengthen my Part 1 report on Seren Coffi. First, it suggested that the report should be more relevant to the case study than to a general discussion of creativity, innovation and capitalism. It noted that my initial response was on the main areas of focus required by the question, such as introduction, discussion of capitalism, the 4Ps of innovation, the creativity process, Lewin’s Force Field Analysis and organisational climate, but that I needed to better reference the actual situation of Seren Coffi. AI proposed that I include the Welsh signage at the café, its ethical sourcing, used furniture, slow service, pay-what-you-can days, coffee bean prices, energy costs, and the fact that the group was interested in expanding their business (Ateeq et al., 2025).
Secondly, AI suggested that I reconsider the formulation and ethical foundations of my innovation concept. Initially, I referred to customers as “co-workers,” which could mean that they provide their time as a form of contribution, in exchange for non-financial rewards. AI stated this may pose a potential risk of exploitation or unpaid labour. It proved to be a helpful criticism as it demonstrated my idea required safeguarding Seren Coffi's moral principles. I thus modified it to “Seren Circle: a model of community co-creation and resilience”. This is a new edition where the customer is not regarded as a worker. Instead, they become co-creators and contributors of events, partners for feedback, members and supporters and paid staff will attend their operational tasks (Popkova et al., 2020).
Third, AI suggested enhancing the explanation of the 4Ps of innovation. My original idea was that it was a good idea for all 4 Ps, but AI told me to make the idea clearer for the Ps. It said that the change in the way the café runs events, satisfies capacity requirements outside of peak periods, takes customer feedback and engages with the community, is largely process innovation and can be addressed by Seren Circle. It's also highly paradigm in nature as it re-inflects Seren Coffi as a community value-creation platform rather than a regular coffee shop. Product innovation is also important as it sets the café apart from chain cafés, and positioning innovation is weaker unless it is accompanied by specific product innovations like supporter cups, Welsh language evenings and community memberships (Cooper, 2024).
[bookmark: _Toc232709967]Critical Appraisal of the AI Recommendations
The AI recommendations were helpful in enhancing the quality, clarity and viability of my Seren Coffi innovation. One of the strongest contributions was that AI helped me move away from a risky and unclear idea. This was a vulnerability that AI was able to detect and highlight to me that innovation must be responsible, ethical, viable and well communicated. Therefore, I adjusted my concept to ‘customers as co-creators'. This ensured the solution was more appropriate for Seren Coffi since the customer was able to make a contribution through events, feedback, membership and community activities and paid staff would continue to perform the operation (Popkova et al., 2020; Singal, 2025).
AI has also prompted me to make the report more case-specific. Rather than a general discussion about creativity, innovation and capitalism, AI suggested to me that I tie theory straight to Seren Coffi's context. This deepened my analysis since the true challenge for the café is the conflict between capitalist growth and moral character. Capitalist growth looks at speed, profit, scale and efficiency; while Seren Coffi is based on slowness, Welsh identity, ethical sourcing, transparency and community trust. Another area in my creativity process that was enhanced by AI was the one I created about identifying the problem, reframing the customers from buyer to supporter, brainstorming ideas, and then evaluating them against the values of the Seren Coffi to choose the most appropriate idea (Saba et al., 2020).
But the AI suggestions also came with drawbacks. Limitations included occasional repetition and inconsistency of feedback. Even when the report improved, AI still talked about the same areas of concern, including wording concerns, reference count and figure quality. Repetition was useful to establish critical weaknesses but also made it hard to distinguish if the report was truly better or if AI was just discovering additional issues (Ghorbani, 2024; Gama and Magistretti, 2023).
The second problem was that some advice was general. In this case, AI suggested including implementation costs, success factors and a pilot plan, but didn't know what Coffi's actual funds were, since the case study is fictional. So, I couldn't just make up fictional numbers and had to use my own sense of numbers. The third limitation was the danger of over-reliance. AI can help create good, polished writing, but it may diminish the student's critical voice if copied verbatim. I didn't use AI as a final editor or idea-refiner because, for this reason, I used it as an editor and idea-refiner. I took useful recommendations, modified and ignored suggestions that were not in line with Seren Coffi's ethical values (Tekic and Füller, 2023)..
[bookmark: _Toc232709968]Issues Experienced When Applying AI
However, a major challenge with the use of AI was that it actually added to the workload, instead of decreasing it. Once the initial response came in, significant rewriting was needed, such as elaborating and clarifying the concept of an innovation, adding more detailed information about the case studies, enhancing the 4Ps analysis and creating a more usable (and meaningful) Lewin Force Field Analysis. These recommendations were helpful but added another layer of critical review, selection and revision (Verganti et al., 2020).
Another challenge was that AI-generated answers sometimes seemed confident without even needing to be verified. For instance, the AI suggested reviewing the reference list, handbook stipulations, cover page and AI acknowledgement. These suggestions were useful, but it was up to me as the student to verify assessment needs and to guarantee academic correctness.
Another was the problem of academic honesty. AI was not always able to differentiate between creative development and directly submitted work. I then had to make sure that I only used AI as a learning and reflection tool. Screenshots of prompt and response should be provided in the Appendix, and the report should explicitly state the part AI played in assisting, not supplanting, my own judgment (Polamuri, 2025).
[bookmark: _Toc232709969]Successes Achieved Through AI Use
Even though this tool has some drawbacks, the results were a great help in making my innovation concept better and clearer. The key achievement was the development of Seren Circle into a more responsible and sustainable model. The last concept was based on the view that the customer is not an employee, but a participant in the event, with a cultural program, a system of participation and feedback, communication of costs, and events outside the peak hours in the community. This helped to further reinforce Seren Coffi's ethical and Welsh and community-based identity and helped to diminish the risk of exploitation (Ghorbani, 2024).
The other success was the enhancement of critical depth. With the support of AI, I gained the perspective that Seren Coffi's struggle was not just about the lack of funds, but also about the conflict between capitalist expansion and community value. This added to the strength of the report, reinforcing that innovation cannot and should not be measured by profit, scale and/or efficiency. Trust, cultural identity, ethical transparency, social belonging and social resilience are part of value creation in the case of Seren Coffi.
Another success was the enhancement of the viability analysis. AI helped me to add a pilot period, participation boundaries, staff consultation, legal clarity, review processes, and success indicators to make Lewin's Force Field Analysis more usable. This assisted in developing this innovation from an abstract concept to a more practical and viable suggestion (Verganti et al., 2020).
[bookmark: _Toc232709970]Conclusion
In summary, AI assisted me in improving my Part 1 report, albeit only as a critical tool. ChatGPT was most useful as an idea-refining and challenging tool, as well as a reviewer. It assisted me to spot areas that required improvement in the wording, ethics, case application, prioritisation of the 4Ps, the creative process and viability. It came with certain drawbacks, such as repetition, general guidance and dependency issues. The key takeaway from this is that whilst AI can aid in creativity and innovation, it is not a substitute for human judgment. 
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1. Here is the Case study on Seren Coffi

Seren Coffi opened on a damp February morning in Cardiff, the kind of morning where the sea mist
drifts far enough inland to blur the edges of buildings. The shop occupied a

narrow unit near the old docks, previously a betting office, then briefly a vape store.

The founders liked to mention this history it gave the place a sense of continuity, of reuse rather than
replacement. From the start, Seren Coffi insisted it wasn't "just another coffee shop." The chalkboard
by the door listed not only the day's beans but their origins, shipping methods, and the cooperatives
involved.
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Welsh was given equal prominence on signage, even when suppliers warned it might confuse
tourists. The furniture was mismatched but intentional: reclaimed chapel

pews, tables built by a local carpenter whose name was printed discreetly on the menu.

The opening week went well, local press described Seren Coffi as thoughtful, principlm
demand. The flat whites were good not exceptional, but good enough and the atmosphere invited
lingering, students brought laptops and retirees read papers. Conversations stretched longer than
the average transaction, for a while, this felt like validation. The founders rotated shifts behind the

counter and decisions were made together, usually after closing, sitting with coffees that had gone
cold. Whether to stock pastries from a larger regional bakery or wait for the smaller one outside
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counter and decisions were made together, usually after closing, sitting with coffees that had gone
cold. Whether to stock pastries from a larger regional bakery or wait for the smaller one outside
Aberystwyth to scale up, whether to raise prices slightly in response to energy costs or absorb the
difference? Each question was discussed thoroughly, often returning to the same phrases: fairness,
community, doing things properly, the customers noticed some praised the care while others asked

why the queue moved so slowly.

By the summer, Seren Coffi had become a fixture. It hosted poetry readings, informal language
exchanges, and a monthly "pay-what-you-can" evening that drew crowds and goodwill in equal
measure. Photos circulated online and a lifestyle magazine listed it
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among "Places Giving Cardiff Its Soul Back." That attention brought interest, a small hospitality group
reached out about "exploring possibilities" they talked about a second location and concepts like
brand consistency and bulk purchasing. One email mentioned that Seren Coffi's story would "travel

well" the founders discussed it for weeks, carefully although no one said no outright. Around this

time the price of coffee beans spiked, It wasn't unexpected news outlets had been running stories

about climate pressures, shipping disruptions and consolidation in the supply chain. Seren Coffi's
importer sent apologetic updates while other cafés adjusted guietly with new prices, smaller cups
and shrinkflation strategies, Seren Coffi updated the chalkboard to explain the increase, some

customers appreciated the transparency others stopped coming as often. .
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Winter was harder than anticipated as the energy bills climbed as the building's insulation while

charmingly original leaked heat relentlessly. The espresso machine needed servicing; the technician
warned that parts were harder to source these days

2. The PDF file is my module handbook. Here
Part one requirements:
Part 1

This assignment requires you to analyse a fictitious organisation’s case (the organisation's brief will
be provided). to you in February.
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You will provide an innovative/Creative solution to the case study that adds value and helps achieve
the organisation’s goals.

The report needs to include the following:

1. An introduction to your organisation and the issue.

2. A critical analysis of creativity and innovation and the issues when applied to the capitalist
methodology of business growth.

3. A detailed explanation of your innovation with links to the ‘4 P's of innovation’ your idea falls into
and why.

4. The creativity process and or the context/situation in which you arrived at your concept/idea

[ ]
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5. A critical evaluation of your idea’s viability, using Lewin's Force Field analysis, as a tool, If your idea
does not fit the viability from a capitalist methodology, justify your idea from a value creation
perspective or a reframing of the business concept.

6. A critical discussion of the extent to which your organisation’s climate would and would not be
supportive of innovation. You should include relevant models and theories in your report and explain
how you have applied them in the above context. You should also make regular reference to specific

details regarding your organisation.

3. And the document file is the answer to task 01: °
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6. A critical discussion of the extent to which your organisation’s climate would and would not be
supportive of innovation. You should include relevant models and theories in your report and explain
how you have applied them in the above context. You should also make regular reference to specific

details regarding your organisation.

3. And the document file is the answer to task 01:

Can you make it better? -
+ EE
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briefly a vape store.

The founders liked to mention this history it gave the place a sense of
continuity, of reuse rather than replacement. From the start, Seren
Coffi insisted it wasn't "just another coffee shop." The chalkboard by

Show more v

Yes — it can be made much stronger. Your current draft already covers the required areas: introduction,

capitalism/innovation critique, 4Ps, creativity process, Lewin Force Field, organisational climate, and

conclusion. However, the handbook says Al is not allowed for structure, proofreading, or writing for this

assessment, while research support is allowed, so | should not rewrite the whole document into a

submission-ready version for you.

O Creativity and innovation Hand,

What | can safely do is give you a clear improvement guide so you can revise it yourself.

Main problems in your current answer

1. Too general in places

The report talks about community and capitalism, but it needs more direct Seren Coffi case details:

Cardiff docks, Welsh signage, reclaimed furniture, slow queues, pay-what-you-can evenings, bean

price spikes, energy bills, building insulation, and the hospitality group's interest.

I

The innovation idea is risky

Your current idea says customers may become ' -workers” or donate time for non-financial

benefits. That creates a serious weakness because it can look like unpaid labour or exploitation. Your

+ Ask anything
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Yes — it can be made much stronger. Your current draft already covers the required areas: introduction,
capitalism/innovation critique, 4Ps, creativity process, Lewin Force Field, organisational climate, and
conclusion. However, the handbook says Al is not allowed for structure, proofreading, or writing for this
assessment, while research support is allowed, so | should not rewrite the whole document into a

submission-ready version for you. ' O Creativity and innovation Handb
What | can safely do is give you a clear improvement guide so you can revise it yourself.

Main problems in your current answer
1. Too general in places
The report talks about community and capitalism, but it needs more direct Seren Coffi case details:
Cardiff docks, Welsh signage, reclaimed furniture, slow queues, pay-what-you-can evenings, bean
price spikes, energy bills, building insulation, and the hospitality group’s interest.
2. The innovation idea is risky
Your current idea says customers may become “co-workers” or donate time for non-financial
benefits. That creates a serious weakness because it can look like unpaid labour or exploitation. Your
own draft already identifies “risk of exploitation perception” and “legal ambiguity” as barriers.
O BMSW5031_Updated
A safer angle would be: customers are co-creators, members, event contributors, and feedback
partners, not operational staff.
3. Capitalism discussion needs more critical depth
The handbook asks for critical analysis of creativity and innovation when applied to capitalist business
growth, O Creativity and innovation Handb %

Your answer explains capitalism broadly, but it should apply it to Seren Coffi's dilemma: scaling could

+ Ask anything . High v 25 @ 0
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. Capitalism discussion needs more critical depth
The handbook asks for critical analysis of creativity and innovation when applied to capitalist business
growth, O Creativity and innovation Handb
Your answer explains capitalism broadly, but it should apply it to Seren Coffi's dilemma: scaling could
bring bulk purchasing and efficiency, but may damage authenticity, Welsh cultural identity, ethical
sourcing, and community trust.

. 4Ps section needs clearer prioritisation
Your innovation currently touches all 4Ps, but you should say which are strongest:

« Process innovation: strongest, because it changes how Seren Coffi manages demand, events,
participation, and operations.

« Paradigm innovation: strong, because it reframes the café from a transaction-based coffee shop
to a community value-creation platform.

« Position innovation: moderate, because it differentiates Seren Coffi from chain cafés.

« Product innovation: weaker, unless you add specific new offers such as community
membership, off-peak event bundles, Welsh-language tasting nights, or transparent pricing
cards.

. Creativity process is repetitive and unclear
The current section repeats itself: “After analysis... the innovation concept was conceived” appears
twice. O BMSW5031_Updated
Improve it by explaining a clear thinking process, for example:

« observation of operational pressure;

« reframing the problem from “not enough staff” to “unused community capacity”;

« idea generation;

« filtering ideas against Seren Coffi's values; ¢

« choosing the safest and most viable concept.

+ Askanything . High v 25 @ @
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6. Lewin Force Field needs stronger evidence and practical actions
The current scoring is useful, but it needs stronger justification. Add:
« estimated implementation cost;
« pilot period, for example 3 months;
* key risks;
« success indicators such as queue time, off-peak sales, event attendance, customer retention,
energy cost awareness, and staff workload.
7. Organisational climate needs stronger theory application
You mention trust, openness, slow decision-making, and informal culture. That is good. But apply
models more clearly, such as:
« Schein’s organisational culture: values are strong, but assumptions about consensus slow
decisions.
+ Amabile's componential theory: creativity is supported by intrinsic motivation and community
purpose, but limited by resources.
« West and Farr's innovation climate: participative safety is high, but implementation discipline is
weak.

Best improved direction for the innovation

Instead of “customers as co-workers,” reframe the idea as:
Seren Circle: a community co-creation and resilience model
This would include:

« a voluntary membership/community circle; N2
« off-peak events to increase revenue during quiet periods;

+ Askanything . High v 2"
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This would include:

« a voluntary membership/community circle;
« off-peak events to increase revenue during quiet periods;

« customer-led poetry, Welsh language, repair, music, or ethical coffee evenings;
« transparent price communication linked to coffee bean and energy costs;

« aloyalty or “supporter cup” model for customers who want to support the café;
« strict rules that customers do not replace paid staff.

This keeps the community spirit but avoids the exploitation problem.

Phrases you should fix

Current weakness

“customers as co-workers”

“donate their time... receive non-financial
benefits”

“social gender”

“operating below its maximum efficiency”

“capitalism is about efficiency, scale and
profitability”

4+ Ask anything

Better direction

“customers as co-creators and voluntary contributors to community
activities”

“participate voluntarily in events, feedback forums, and cultural
programming"”

“social meaning”
“struggling to balance ethical values with operational efficiency”
“capitalist growth often rewards efficiency, scale and profit, but this

may conflict with Seren Coffi's slower, relational and values-led
model" | (|,

o in- 2 9 0




image20.png
“donate their time... receive non-financial “participate voluntarily in events, feedback forums, and cultural

benefits” programming”

“social gender” “social meaning”

“operating below its maximum efficiency” “struggling to balance ethical values with operational efficiency”

“capitalism is about efficiency, scale and “capitalist growth often rewards efficiency, scale and profit, but this

profitability” may conflict with Seren Coffi's slower, relational and values-led
model”

What to add before submission

Add a short Executive Summary because the handbook requires the report to include an appropriate title,
executive summary, main findings, conclusion, reference list, and appendix. = O Creativity and innovation Handb...

Also keep screenshots and prompts from this Al conversation for Part 2, because the handbook requires
screenshots of Al responses and a list of prompts in the appendix. O Creativity and innovation Handb..

Your draft has a good base, but the biggest improvement is to make the innovation more realistic, less
risky, and more tightly connected to Seren Coffi's exact case details.
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BMSW5031_Final.docx
Document

| have improved as per instruction. Is it okay now?

Thought for 1m 10s >

Yes, it is much better now. The structure now matches the main Part 1 requirements: executive summary,
introduction, capitalism discussion, 4Ps, creativity process, Lewin Force Field, implementation plan,
organisational climate and conclusion. Your new “Seren Circle” idea is also much safer and stronger than
the previous “customers as co-workers” idea because you now clarify that customers should not replace

paid staff, [ BMSWS0s1_Final (3 BMSWS031_Final
But | would not submit it yet. You need a final clean-up.

Must fix before submission
1. Cover page is incomplete

Add:
« Student name
« Student ID
« Lecturer name
« Al acknowledgement

The handbook specifically asks for these on the front cover. '~ O Creativity and innovation Handb...
2. Reference count may be slightly short
The handbook asks for a minimum 40 references. Your current reference list looks around 39

cnfaramann an add At lannt A maava avadibla anada,
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ChatGPT can make mistakes. Check important info.
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. Reference count may be slightly short
The handbook asks for a minimum 40 references. Your current reference list looks around 39
references, so add at least 2 more credible academic sources to be safe.
(D Creativity and innovation Handb...
. Main body may be short if this is the full 4000-word submission
Your total document is around 4000 words including references, but the main body before references
is much shorter. If this is only Part 1, it can work if Part 2 adds around 1500 words. If this is the whole
submission, expand the analysis.
. Fix awkward phrases in Executive Summary
Change:
« "Peak Movie Traffic" - peak customer traffic
« "Useless Overhead of Off-peak Capacity” -> underused off-peak capacity
« ‘“driving forces are moderate, but their feasibility is also moderate” - the model is viable but
should be piloted carefully
. Fix remaining risky wording
In Section 4, you still say customers “work"” and help keep the café “clean and well-maintained.” That
brings back the unpaid-labour problem. Replace with:
customers contribute ideas, attend events, support cultural activities and provide feedback,
while paid staff remain responsible for operational duties.
. Fix repe
You still have repeated wording:
“The innovation concept has been conceived.. and “After analysis..." appear together. Clean this into

ition in Section 4

one sentence.
. Improve the organisational climate section |,
It is okay, but still a bit general. Add 2-3 sentences directly applying:
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In Section 4, you still say customers “work” and help keep the café “clean and well-maintained.” That
brings back the unpaid-labour problem. Replace with:
customers contribute ideas, attend events, support cultural activities and provide feedback,
while paid staff remain responsible for operational duties.
6. Fix repetition in Section 4
You still have repeated wording:
“The innovation concept has been conceived..” and “After analysis..." appear together. Clean this into
one sentence.
7. Improve the organisational climate section
It is okay, but still a bit general. Add 2-3 sentences directly applying:
« Schein: strong values but slow consensus culture.
« Amabile: purpose supports creativity, but money/resource pressure limits it.
« West and Farr: participation is strong, but formal implementation systems are weak.
8. Improve figure quality
Figure 2 looks cropped/unclear, and some figures are not adding much academic value. Use only
clear figures and explain each one in the paragraph.

Overall judgement

Yes, your improved version is acceptable in structure and idea.
But for a stronger mark, do the final polishing above. The biggest remaining weaknesses are language
clarity, reference count, cover-page requirements, and a few risky customer-participation sentences.
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