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Starbucks, one of the biggest coffee shops in the world and most recognised in the UK, has recently had a significant drop in its profit margin, which has set off alarm bells. The company has had four CEOs since 2022 and has jumped between various business strategies to retain its loyal customers and boost profitability and growth.
On 09 September 2024, (Pilkington, M., (2021) the firm hired Brian Niccol as the new CEO to rescue the brand's declining reputation. Potential problems affecting the coffee chain. Further research on the company.
Utilising The five whys analysis to find the root cause and possible solutions also from the SWOT analysis, we saw some issues as to why the company was struggling compared to their competitors, (Sharma, M., and Sehrawat, R., (2020) for instance, high price increases, tax controversies, competition from other rival brands, labour shortage and instability of the Uk economy could all be the reason behind the falling sales record. However, since the new CEO took office, the company’s share price has risen by 20%, which is a good indicator and welcomed relief for the brand and its stakeholders.(Shaviro, D., (2020).
The Porter five forces is another unique tool used in our research. This tool gave us five elements influencing a company's business strategy and performance. Micheal E Porter's method identifies critical areas for analysis in the case of Starbucks UK. The competitive rivalry was at the top of the list Costa coffee Chain firm has a total of (2677), a significant number of shops compared with Starbucks UK (1266), second the threat of new emerging coffee chain brands will also affect profits. Third, Starbucks has some advantages here because the brand is well established and has the financial power to change suppliers relatively quickly compared to smaller businesses. (Venkatesan, M., (2021). Fourth, the vital power of the customers is crucial in how the company dictates and sets the prices of products it offers. Last on the list is the large pool of substitutes of products and services provided by other competitors at reasonable prices.
Starbucks has had other damaging issues surrounding its social media presence. The firm has had a dramatic boycott of its products following the Israel-Gaza war. All of these issues have threatened the brand (Gupta, S., and Ramachandran, D., (2021). However, the new CEO hopes to change the public perception and rebuild the company to what it formerly was.
Here are some of the recommendations I think will benefit the company’s progress 
More Drive-thru locations in less urbanised areas of the UK 
Expand the Plant Base menu as an alternative as more customers are conscious of what they consume compared to 30 years ago.
Offering customers better value for their money by implementing tiered pricing to help retain both price sensitive and premium customers.
Sourcing more localised items, would resonate with customers, which should cut import and production costs and quality.
Address labour shortages by offering better wages and company incentives to staff and improving customer service.

