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[bookmark: _Toc67861198]Question 1: Evaluation of management theory
[bookmark: _Toc67861199]1.0 Introduction
In the words of Balan (2017), management is crucial for any organization to function efficiently and enables the organizational authorities to design the organizational roles, activities across the different functional units, and operative mechanisms reliably and coherently. Moreover, an efficient management team is quintessential for leading the organization towards growth and development to onside prosperity as well as enables the organization to manage the workforce. In this context of discussions, the present report is placed where a critical evaluation of the administrative management theory has been undertaken along with delineation of the significance and importance of administrative management theory by using critical thinking models. In addition to this, the report also engages in a personal reflection concerning the personal development of critical skills throughout the module.












[bookmark: _Toc67861200]2.0 Brief background 
Henry Fayol introduced the theory of administrative management through 14 principles of management. Henry Fayol was a French industrialist and management theorist who focused on the completion of tasks in order to enhance efficiency. The administrative theory introduced by Henry Fayol laid stress on the management of internal tasks within the organization. It is observed that theories are centered on the managerial practices that are important for driving efficiency and predictability in an organization. The administrative theory originated after a work stoppage was observed by the father of management Henry Fayol. The business operation could be divided into several categories in order to manage the administration effectively. Six broad activities are focused under management theory which is technical, commercial, financial, managerial, and accounting along with security. Further, several elements are focused on by Henry Fayol for better management. The elements are planning, organizing, commanding, coordinating, and controlling. According to Bacud
(2020), the 14 principles which are focused on by Henry Fayol helps in pointing out key elements such as division of work between employees and the utilization of skills possessed by them. Moreover, the manager needs to coordinate properly and command staff towards the common objectives of an organization. It is observed that discipline is another important principle that has a place in administrative management. Other aspects that are considered in the administrative theory are equity, order, centralization, and remuneration. Employee satisfaction is based on proper remuneration and unity of command and discipline. 










[bookmark: _Toc67861201]3.0 Main assumptions of the theory
The theory of administrative management described by Henry Fayol puts forth 14 principles that uphold how the management should work. The principles are enumerated below:
Scalar Chain: A chain of superiors must be there that encompasses the top-level management to lower-level management to exhibit hierarchy and the designated responsibilities. On the other hand, Voxted (2017), enunciates that in the scalar chain the communication flows from top to bottom as well as communication from the other end of the spectrum that is from the lower level to the top level which creates flexibility in the communication and enhances the working pace of the organization.
Unity of Direction: According to this principle, unity must be maintained by the managers in their responsibility by directing departmental employees whose responsibility falls under the concerned manager so that the coordination amongst the group activities could be fostered. This helps the management to steadily march towards the accomplishments of the goals of the company.
Discipline: The management is ought to discipline the workforce and harness in them the sense of responsibility, obedience, and compliance with the established rules and regulations of the organization. This is achievable through different organizational measures and enables the management system to implement disciplinary actions for retaining the loyalty and accountability of professional responsibility.
Unity of Command: This principle entails that an employee is accountable to one supervisor only to make his loyalty exclusive to his managing supervisor. This helps to make the work more unidirectional, resilient, and viable (Kitana, 2016).
Esprit de Corps: This principle stands for the spirit of unity and team strength so that the management endeavors towards integrating and collating all the organizational activities in the same thread of mission achievement and accomplishment of the organizational objectives. Therefore, management must ensure cooperation in the organizational operations to reflect harmony and better performances (Peaucelle and Guthrie 2015).
Stability of Tenure: This principle stands for promoting workplace security to the workforce through career guidance, career development, and job security to make professionally competent and efficient. Further, as Ojogwu (2017), observes administrative management that exhibits financial and job security to its employees inevitably reduces the staff attrition rate and accelerates the employee motivation level.
















[bookmark: _Toc67861202]4.0 Critiques of theory and other views
Fayol’s principles that formed the foundation of administrative management have been further adapted and developed by later thinkers and theorists like Mooney and Reiley and Gullick and Urwick. As stated by Metzger and Stack (2017),  Mooney and Reiley in their publication Onward Industry have spoken of the management principles that illustrated the importance of leadership, coordination, and authority in the management system of an organization. The theorists have delineated some important functional principles to drive administrative management where the managers must nurture and foster these principles. According to Yang (2019), the principle of determinative functional that stands for setting the objectives and goals of the organization along with the application functional principle that stands for purposively acting on different activities to achieve the organizational goals are assessed.  The interpretative functional principle that fosters decision-making in the organization is considered along with the co-coordinative principle that urges the management to harness coordination amongst the different functional units and the employees concerned. The functional principle of organizing and categorizing the different tasks into a different department and the scalar principle that fosters hierarchy from the top-level to the bottom-level management are focused. The staff/line principle for performance advisory and executive functions (Kitana, 2016).
On the other hand, Gullick has enunciated the principles of administrative management through his theoretical framework of POSDCORB that demonstrates the seven administrative functions. The seven management functions are planning the activities of the organization, staffing the organization with the right human resources, directing the enterprise with proficient instructions and orders,  co-ordinating all the interrelated activities, reporting to the concerned authorities on the behalf of the employees, and budgeting for the company (Ojogwu, 2017). Though all the three aforementioned theories laid the foundation of the administrative management for the company quite viably and reliably, the theories are not exempted from limitations. As per the observations of Kitana (2016), One of the major limitations of the theories is that the human beings in this theories are taken as passive wherein the transition from theory to praxis has been imposed upon the manager who could have different managerial perceptions and individual attitudes and belief system. On the other hand, the theory is limited to application in an only dynamic and complex environment. Moreover, environmental changes are not considered under the administrative management theory. As mentioned by Metzger and Stack (2017), the nature of the theory is mechanistic which is not suitable for modern organizations. In addition to this, the theory overlooks the importance of humans behavior and applies it forcibly.

















[bookmark: _Toc67861203]5.0 Usefulness and relevance of theory
Since the administrative management theory caters to the monitoring of the day-to-day activities as well as facilitate efficient and uninterrupted activities for ensuring the continuing internal pace of the company, the usefulness of this theory in practical applications is paramount. This is because the contemporary business functionalities underpinned with today's fast-paced business environment demand resilient and formalized administrative structure to develop hierarchy flexibly to adapt to the modern workplace demands. In the words of Plummer (2019), critical thinking could be described as a process that enables the person to think reasonably by eliminating all the personal biases, preconceived notions, and subjective opinion as well as use the data at hand from an analytical point of view and rational understanding.
Therefore, critical thinking encourages the person to be competent and reflect on his experiences to securitize the different ideas, logically connect ideas and figure out personal inconsistencies that ultimately empower the individual to solve problems that might come across the way (Davies, 2015).
This soft skill is important for the employees to work in the modem workplace. One of the important critical thinking models has been developed by Barry Beyer through his Evaluative Thinking Model who stated the critical thinking model as a convergent or narrowing process. Therefore, as per the observations of Tolar et al. (2013), Beyer defined critical thinking as a process wherein an individual engages in critical thinking or creative thinking to enhance the present thinking and perceptions of the individuals as well as assessing the accuracy, plausibility, authenticity, or sufficiency of the claims that have been made. Moreover, Beyer demonstrates 10 cognitive operations that are involved in the critical thinking skills to think and evaluate tasks at hand to develop a critical thinking model. It considers differentiating between the value claims and veritable facts along with ascertaining the credibility of the source. further, recognizing the bias and ascertaining the factual accuracy of the information is essential. Identification of the logical inconsistencies in reasons stated (Tolar et al., 2013).

[bookmark: _Toc67861204]6.0  Practical example of the application of theory in the workplace  
In this context, Beyer further argues that critical thinking to be encompassing complexity and interaction simultaneously which goes in sync with the administrative management theory of the Fayol. The management theory of Henry Fayol puts forth several functions of management to administer the organization which has gained huge popularity owing to it its convenient and relevant rules. These include planning, organization, commanding, coordination, and controlling. All of these functions if incorporated within the management system then the creative thinking skills in the employees across the management level could be nurtured. For example, an administrative theory is used in the actual work environment in modern organizations such as retail and supermarket. 
It can be observed that administrative theory is much required. The advantages of the administrative theory help in coordinating between employees and management along with increasing efficiency by reduction of errors. In the case of Supermarkets such as Tesco, in the UK, the employees in the retail store need to coordinate with management for better service delivery and enhancing customer satisfaction level. It can be analyzed that administrative theory helps in managing issues as well as communicating them from employees to the management. Further, the theory allows distributing work between employees and implementing discipline within the working environment. As stated by Balan (2017), administrative theory helps managers to authorize work and distribute it according to the requirement in day-to-day operations.  On the other hand, administrative management theory allows management to create discipline and achieve the objective in Sainsbury. It is observed that Sainsbury applied the theory to implement its day to business and operation. Further, stability of tenure is another aspect of the theory that is paid attention by the company under administrative theory. It is observed that Sainsbury applied the theory for better security of employees in the workplace (about.sainsburys.co.uk). It is According to Hill (2014), the theory invited employees to discuss key issues and participate in the decision-making process effectively. Therefore, an administrative theory has an important contribution to the functioning of modern-day organizations. Apart from this, the public administration as well as private entities require utilization for implementation of key strategy and assisting employees. Hence, it can be assumed that publish is highly important and requires promoting coordination and efficiency in the work environment.
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Figure 1: Fayol’s administrative model that encourages creative problem-solving.
(Source: Bacud, 2020)
According to the observations of Bacud (2020), Planning is determining the structural plan of actions as well as ascertaining the goals and objectives of the organization. In addition to this, Fayol’s administrative management remains relevant to the administrative dynamics of the contemporary workplace. This is because not only does Fayol’s administrative management encourages creative thinking in the employees which is one of the integral and essential transferable skills demanded from the employees in the modernized workplace but also systemizes the whole management through effective managerial tactics. Therefore, the usability and pertinence of the administrative management theory lie here.



[bookmark: _Toc67861205]7.0 Conclusion and Recommendation 
It can be concluded that administrative theory is essential in promoting efficiency in the work environment through enhanced participation of employees in the decision-making processes. Further, it can be observed that the main principle focused on by the administrative theory is required for effective planning, organizing, control, and coordination in the workplace. It is important for the reduction of errors in the work environment and enhances its efficiency with the help of 14 principles under administrative theories.  Each aspect of the theory are relevant in the day-to-day working of modern organization as well as helps in creating harmony among employees. All the employees must participate in the decision-making process and pay attention to the common objectives of the organization. Moreover, the manager’s contemporary organization needs to be competent enough to lead from the front and guide employees. Further, leadership and management are two important skills that are the outcome of administrative theory and helps managers to fulfill the requirements of day-to-day business processes.
Recommendation
1. The manager in a modern organization needs to communicate frequently in order to distribute work and organize main events for the achievement of the mission and visions of an organization. Further, leadership skills are important for managing and authorizing employees within an organization. It can be observed that discipline is an important element that is required in the work environment and leaders can utilize the administrative theory and its principles to improve outcomes and enhance overall efficiency effectively.
2. Secondly, the manager and leaders in an organization need effective control of the staff and workforce to utilize the available talent to achieve objectives. Managers need to control staff and utilize hidden potential within the human resources of the organization to drive efficiency and productivity within the organization. The manager needs to focus effectively and utilize the resources along with exercising control for promoting coordination among different departments of the organization.

[bookmark: _Toc67861206]Question 2: Reflection 
[bookmark: _Toc67861207]1.0 Introduction
In this study, I will be analyzing that about my critical thinking skill and their development through the module. The reflection of critical thinking skills will be based on Kolb's reflective models. It will help in reflecting through four different stages such a concrete experience, reflective observation, active experimentation, and abstract conceptualization. Further, the study will provide insight regarding the application of critical thinking skills in future engagements as well as other elements that shape critical thinking abilities.
























[bookmark: _Toc67861208]2.0 Review of learning using Kolb’s reflective model
Reflective observation: Reflective observation intends to describe the experiences that are faced by an individual (Morris, 2020).  In this module, I came to learn about the application of critical thinking skills in day-to-day work as well as utilize it for managing other related aspects. I acknowledged various aspects of critical thinking abilities that are applicable in everyday life and the completion of tasks at hand.  Further, various theoretical attributes are required to be managed through the implementation of critical thinking abilities. It is observed that delineating information from the fact required effective critical thinking skills that can be achieved through the modules. It allowed me to assess myself and address problems that can be resolved through critical thinking skills.
Concrete experience: I observed that I was able to analyses various sources of literature in order to complete this module. I assessed that I can utilize my critical thinking abilities to classify information from various sources throughout this module. I analyzed that I needed to critical thinking ability for reading as well as writing information from a varying range of sources. Hence, retaining information is important through the application of critical thinking abilities. 

[image: ]
Figure 2: Kolb’ Reflective model
(Source: nicole-brown.co.uk, 2021)
Abstract conceptualization: The elements that are considered in the reflective observation stage are continued in this stage. As stated by Morris (2020), in this stage elements that are analyzed in the previous stages are assessed if they can be done effectively. The method of accessing information in the module required critical thinking ability and I could have increased it by reading more sources and writing information accordingly. In addition to this, I could have improved my ability to think critically and to engage in discussion for the selection of sources such as journal articles.
Active experimentation: I engaged in practical experimentation through the application of critical thinking abilities in day-to-day life. I analyzed that I can interpret ideas and concepts through the effective implementation of my critical thinking skills. In addition to this, I was able to resolve my problems and enhance the problems solving skills exponentially when it started using critical thinking ability in everyday task.



















[bookmark: _Toc67861209]3.0 Application that affected my critical thinking abilities
After completing the assignment and acquainting with the various academic activities and learnings that are present across the module, I perceived that I have developed my skills of critical thinking skills. The fact that I get to know about the various tenets of administrative management and the ways the different theoretical attributes could be implicated as the practical managerial actions enriched my understanding regarding how theory is put into praxis. This helped me to develop my critical thinking skills since while researching and presenting information on administrative management like how the administration incorporated and executed by the managers, I probed them into the ways how this managerial strategy establishes the organizational culture, structure, and functionalities.
Moreover, delineating the information and facts related to the various strategies and principles of administrative management encouraged me to proficiently engage with a diverse source of literature both across online and offline mediums. This necessitated me to apply my creative thinking skills as well as decide the credibility, authenticity, and reliability of the sources of literature to make my writing reliable, appealing, and trustworthy which in turn demanded decisive thinking on my behalf. As per the observations of Proctor (2018), decision-making does one of the integral skills that constitute the critical thinking abilities as it obligates the individual to use his cognitive capabilities to judge a situation and adopt steps that seem to be suitable and pertinent to the given context. Therefore, since I have to evaluate the range of sources that I was accessing from scholarly journals, articles, and websites and so on and facilitate careful selection of the required information, I have to critically think about the depth and relevance of the information and use them properly in my writing. Moreover, the different theoretical concepts and principles demanded of me to think analytically as well as compare and contrast the information that I have procured to find out the limitations in the theories along with the contributions that the different eminent theorists have made towards the development of the concepts of administrative management.







[bookmark: _Toc67861210]4.0 Application of critical thinking abilities in the future
Furthermore, while I was engaging in the discussions of the different principles and trying to relate with the usefulness of the defined administrative managerial principles in the contemporary workplace dynamics I was faced with the problem of aligning the information effectively to justify my writing. However, when I tried to break down the different information and further collate the viewpoints of the different authors, I could then synthesize all the concepts of the theorists.
Therefore, I learned to interpret the concepts and ideas and solve problems that I have come across during the module. This helped me to develop another important Critical skill that is problem-solving skills. According to Fouler and LeBlanc (2014), problem-solving skill is the skill that assists the individual to navigate across the problems with the ability to understand a situation and find a way out to mitigate the problem by considering all the possible options along with their probable implications. Henceforth, by working on the activities of the module I could develop and sharpen my critical thinking skills.


















[bookmark: _Toc67861211]5.0 Conclusion
It can be concluded that critical thinking ability is necessary for the completion of day-to-day tasks as well as gathering information from various sources in academics. Moreover, it can be improved through increased application for reading, writing, and solving problems. Hence, the module allows enhancing my critical thinking skills and Kolb’s reflective model provided me the required structure to express what I felt regarding the development of critical thinking skills.
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