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[bookmark: _Toc119606878]Introduction
The term ‘managing people’, refers to the process of giving training to the employees of an organization to work for the development of the organization that they have chosen. This process also includes the idea of motivating and promoting the personal growth of the employees. Managing people is a crucial need for any organization to sustain, progress, or develop. It is considered a work of art for the managers and also the trust between the employees and employer is considered a crucial barrier at work (Islam and Kalimuthu, 2020). Recruitment is the entire process of hiring or selecting qualified and worthy individuals by an organization for the organization from inside or outside of the firm. This process involves the analysis of the necessity of work and hunting of individuals who has the skills to fulfil these necessities in the organization. 	The human resource department is responsible for the process of recruitment and it is considered the initial step to choosing the right individual for the organization (Hamza et al., 2021). This report will discuss the issues, challenges, and approaches related to recruitment and the process of selection, performance, and employee engagement and their impact on an organization.


[bookmark: _Toc119606879]Issues and Challenges Related to Recruitment
Recruitment can also be defined as the process of identifying potential candidates that can work for the progress of the environment, training them by providing them with the information required to function as an important part of the organization. This entire process is indeed very challenging and has many issues relating to it (Khatamian Far, 2018).
Technology and Skills – when coming to the issues and challenges relating to the process of recruitment, the first thing that comes to mind is the growing technology and the new set of skills. The recruiter of the organization needs to equip themselves with the knowledge of the latest technology and constantly keep them updated to not lag. This can be a very challenging task for the recruiters, as they are required to be exposed to many training and new skills to learn to fit into the call of the time.
Finance and Economy- lack of financial issues is also considered as one of the major issues that are being discussed for the process of recruitment. With the lack of an economic condition on the unstable end, there is very less hope of activity and progress toward the creative and innovative part of the entire process to function actively. A strong and stable financial resource is necessary for the progress of the process of recruitment. To be able to recruit a high-quality candidate, any organization must have a stable financial background.
Political and Administrative- having an effective policy and leadership is very important because, without it, the impact of the entire process of hiring will turn out to be chaotic for the entire organization. Having leaders that have excellent academic skills is indeed a questionable subject and acquiring that is a challenge itself on a personal level.
Social and Work Culture- the challenge of an organization is to work closely and effectively with people who have higher education or high knowledge of the subject related to the organization because it is what will bring transformation to the organization. The work culture is another issue and also a challenge. This is because of the emerging technology that forces to bring change in the work culture in the process of recruitment. This change might be negative or positive, but it sure serves as a challenge to the recruiters as they, as have to go through many changes either way (Yusof et al., 2022).


Some other issues and challenges that can occur commonly are the lack of suitable candidates, which is a major challenge for any organization. Not having a candidate that suits the work culture of the company is a challenge for the recruiter. Parallel to that, building a desirable employer brand, which is developing the brand so that it becomes attractive to candidates to join the company is another challenge for the company. As an organization, it is impossible to recruit the same ethnic people so they look for different types and personalities of people starts, which is when the challenge of maintaining diversity comes into action.
Therefore, it is clear from the above description that recruitment can be very challenging and crucially important at the same time because the nature of the work that it demands can be sensitive and cause serious threats to the possibility, value, and quality of the organization (Khatamian Far, 2018). In addition, an issue that recruiters have to face is the challenge of managing candidates from different generations that have different mind-sets and demands (Denisa, 2018).
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Recruitment can be a very challenging task to perform as it can become very hectic and stressful at times for the one who is recruiting. To hamper these challenges, there must be a way or an approach to the process of recruitment or the selecting of suitable candidates for the organization and also in a less stressful manner. There are many ways to perform the process of recruitment or indeed can be called a creative way to recruit suitable candidates. Some such approaches are the use of technologies or mobile phones, which is a very effective form of the process of recruitment as the generation today spends most of their time on their mobile and other such devices, this way recruitment would be much easier and more effective as the hiring information will be easily visible and available to many aspiring candidates who is looking for a job to earn a living. The use of social media platforms is what follows next or what comes hand-in-hand with the use of technological devices. This is the most effective approach to the process of recruitment. 											Since the generation, today is the most active on social media platforms, the job description and the job requirement can easily be met in the least time possible as social media is an interconnection of networks, and the news spread like a wildfire, hence leading to effective recruitment. Another approach is the idea of recruitment personalization (Denisa, 2018). This is the idea of making a candidate feel special in short or giving them a personalized feel of uniqueness at the time of recruitment. This is so because most people do not like being called or listed in numbers or quantity, this is why the adoption of this approach is required. The idea of this approach is to have a personalized question and then assign them to the suitable job required as per their interests. This way the aim of recruiting is fulfilled as well as the candidate’s job requirement is also met. Non-Conventional recruitment technique is another go-to approach. This approach focuses on the uniqueness of the company, this is so because most people search for unique jobs or out of the box. Uniqueness means not only having a different business but also having a different style and strategy of functioning of the company that is already existing in the market. Most people of this generation look for jobs that they can handle and make them at ease to balance their professional and personal lives. Candidates look favourably for jobs where they can work from home. 													This is a challenging approach to be met yet it can be met through the elements of the organizational culture, having a friendly environment is what comes into mind at this point. 
Employees too on the other hand need to be motivated and guided on the right path to meet the needs of their personal growth and also the growth of the company. Employees with motivation are optimistic, creative, and energetic. 								They are ready to learn and involve in the company’s functions and values of development and contribute to the innovative realms and requirements. Such should be the approach of the company that they attain employees with such high values. NO only the recruitment approaches and the qualities of the employees, but also, the qualities and ways of the leaders of the company are as important as the two. Good interaction with the employees and having a good relationship with the aspiring candidates and the employees are crucial approaches that should be implemented by the leaders, not only this, a leader must also strive to become a role model for their employees (Denisa, 2018).  
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Performance management can be termed as the consistent interaction between an organization’s manager or officials and the employees for the betterment and achievement of the objectives of the organization. It can also be defined as the continuous process of identifying, analysing, and working toward the development of an individual (Aguinis, 2019). The main concept of this idea is to track and manage the performance of the employees working in the organization and in any case of issues addressed, to bring the employee back on track. This way, the organization can make sure of how their business is performing and keep a record of what needs to be taken into account to improve certain things that are lagging in the organization. The term performance management, speaks for itself, performance, as in the performance of the employees and the organization, and management, as in handling or managing the function of both the employee and the organization. 
The process of performance management includes a series of actions namely, planning, which involves the preparation of employee goals and informing of these goals to the employees, then follows the monitoring of the performance of the employees, developing is the next step, this includes the analysis of data acquired during the time of monitoring to improve or develop the performance of the employees. Rating is what comes next, this includes the evaluation of the performance of the employees, this step is essential to identify the state and value of the employee’s performance, then follows the step of rewarding the good performance of the employee. This keeps the employees to stay motivated and going in the organization.

Performance management is a crucial task in an organization as it impacts the entire work procedure and function of the organization. It is necessary for the organization to evaluate the performance of their employees daily to understand their ways of performance and current and future abilities. Doing so can help the organization to yield better performance results than it has already, delivers continued success to the organization, and improve the performance of the employees. It has been proven with accurate data that performance management motivates employees and makes a difference in the individual and also the team. An organization that performs this outperforms others who do not practice performance management, leading to organizational commitment, job satisfaction, and helping face a dynamic and competitive environment (Samwel, 2018).
[bookmark: _Toc119606882]
Employee Engagement and their Impact on an Organization
Employee engagement can be defined as the trust and connection of the employee with the mental and emotional state of the organization they work for. It is known to most that engaged employees have an energetic value and effective connection with their work and are confident that they can deal with what the organization demands from them (Sun and Bunchapattanasakda, 2019). It is also referred to as the commitment shown by the employees toward their organization (Rasool et al., 2021). Employee engagement is as important as fuel to vehicles. Just like how any vehicle is still without fuel, so is any organization still without the engagement of its employees. This is the impact of employee engagement in an organization. The engagement of the employees brings to the company values like innovation, creativity, strategic ideas, productivity, and efficiency. Engaged employees of an organization tend to be more attached to the norms and environment that they stay in for a long term and hence the productivity of the organization is increased, they tend to have strong communication and hence, eventually drive directly to the innovation. With communication as the key, there is an improvement in the satisfaction of the customer and hence leading to greater profitability of the organization. 
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As mentioned earlier, recruitment can be a very challenging task as it involves many vast plans to cover to bring about an effective process of recruitment. The practical approach that the recruiters do is to attract vast numbers of aspiring candidates and then conduct the process of selection. In the selection process, communication, interpersonal skills, and work experience is looked upon first then others are given a second priority. Recruitment of a candidate is made sure and effective with the process and ways of certain recruitment styles like Human Resource recruitment, where the HR of the company engages directly with the source, executive recruiters, public advertisement,  an effective way to approach aspiring candidates, graduate recruitment, where the students aspiring to work are recruited directly by the universities to their choice of companies or suitable companies, and recommendation, which implies that the source of recruiting a candidate is through a third person who recommends either or both to the company and the aspiring individual. The steps that must be followed to conduct an effective recruitment procedure are gathering relevant information, analysing, organizing, and evaluating the collected data or information, assessing the candidate about their suitability and lastly providing them with information about the company (Otoo et al., 2018). One such organization that practices effective recruitment procedures is Apple Inc.

To develop effective performance management, there must be goal setting, collaboration, and communication between the manager and the employees, Feedback, and review system, recognition of the work of the employees, and development of the performance. Overall, the effective approach to performance management is by engaging in ways that will lead to maximum production, allowing the employees to constantly monitor their performances and the managers to run the system consistently, considering fair and objective actions, connecting to recognition, and lastly allowing employees to grow and fonder.

To perform effective employee engagement procedures, the organization can conduct an employee engagement survey, which will help the organization understand the needs and expectations of the employees. Improving communication is another crucial need as through communication, an effective bond can be made between the organization and the employee. Providing rewards is a great strategy for any firm to keep their employees motivated and going while in the company, recognizing the employees is another effective approach that makes the employees more engaged, and also conducting activities that require the engagement of every individual is necessary to develop a feeling of attachment in the heart of the employees.
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This report has discussed the details of the analysis of the issues and challenges relating to recruitment as being a challenging task due to its complexity and variation in the generation that the company has, social and economic factors also play a major role in making recruitment a complex subject. The report then discussed the approaches of recruitment and selection, performance management, and employee engagement and their impacts on an organization, followed by the effective measures that an organization needs to take into account to conduct effective recruitment, performance management, and employee engagement. Thus, this report has so far covered all the required information regarding managing people.
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