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In a business organisation, it is necessary to have better control over the employees. Proper control over the employees by delivering motivation can easily help the companies to get the support in higher profit and so on areas (Reed, 2019). For that reason, different business organisations try to maintain a proper approach to employee engagement. In the area of getting support for employee engagement, the company tries to maintain a proper approach in the Human Resources (HR) department. As the department has a target to work with the employees in the recruited employees. So, it is also considered in the following essay. The process of employee engagement is maintained with the support of employee lifestyle in the business organisation. In the following essay, employee engagement is mainly considered. For having proper control of that area, Premier Inn Hotel is used in the essay. Premier Inn Hotel is one of the largest hotel chains in the UK that is supporting a higher number of customers since 1987. The key target of completing the task of the essay is the development of a retention rate that can help in engaging employees (Fischer, 2019). Meanwhile in the time of sharing proper information on employee engagement, the role of human resources in the company, the importance of managing and developing talent and proper ideas of employee lifecycle is used. 
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Employee engagement is one of the main approaches in the business organisation that can develop the support systems as a better retention rate of employees can help the company to maintain consistent production and so on (Yaneva, 2021). A consistent production rate in the business organisation can help the companies to maintain proper profit in the company. For working in that area, business organisations like large hotel business companies try to develop better human resource departments and apply appropriate legislation for the HR approach in the company. Having better control in those areas can easily improve the effectiveness of the hotel in the competitive market. The process can also help in maintaining better sustainability for the business in the future. So, business companies in the market must have control and proper ideas on the role of human resources in managing and developing talent. 

Human resources are one of the most important parts of the business organisation also the department allows the company to get a better rate of profit and performance in the companies. The major role in human resources that are considered in the business organisation are: 
One key role that is maintained in the HR department in the business organisation is appropriate training for all employees (Alomari, 2019). A higher number of employees in an organisation try to maintain a job in the same company when the support of better skill development in employees is maintained by the company. For working on that area, the plan of using training is important. For example, in the UK Premier Inn is one of the large hotels that tries to maintain the process of appropriate training methods. That supportive training can help the employees to improve their skills rate. So, the role is impactful in managing the same talent in the company for a longer period. 
A lot of business organisation in the current market tries to develop appropriate HR department. That department can help the company to use proper government laws on setting better wage structures in the business company. That control over the wage in the business company can help the employees to develop better ideas for the company (Rosenzweig, 2022). Like, Premier Inn Hotel in the UK has better HR management that works on the role of maintaining proper wage structure as per the government laws. For that very reason, the condition of business becomes better as the employees become motivated to do better in the company. So overall, the role of HR is effective in the performance. 
In the business company, the HR department also works on maintaining the work performance of employees by considering the point of work performance indicator or the matrix (Rizki and Latief, 2019). In the hotel business, the following role is maintained at a greater rate. For example, in the business of Premier Inn the HR management in the organisation tries to determine the work performance of staff in the company. For working on that point, the following point allows the business company Comfort Inn to develop the overall condition of developing talent and managing talent in the company. 

The process of managing and developing talent in the business organisation is effective to make the business productive in a variety of areas. Some appropriate importance for working on the area of managing and developing talents in the companies are: 
In business organisation, the use of planning in the area of managing and developing talent can help companies to get proper support in the market (Nolte and Haschen, 2020). Because proper talent management in the company can help the business organisation to maintain the process of a high-performance working environment the company. A higher number of business company in the market tries to develop a high-performance working environment in the company. Like, in the business of Premier Inn proper talent management has helped the business company to get support in the area of controlling the proper working environment (Premier Inn, 2023). Therefore, the point is identified as the major importance. 
In the business organisation, retaining a proper rate of talent can help the business organisation to train other employees. It has mainly happened as a lot of talented employees in the company try to express their ideas in terms of supporting other working partners in the team. So, the working culture in the business company becomes much more of a learning culture. That can help the business company to improve overall working productivity. Hotel businesses like the business of Premier Inn in the UK work on a similar method. That approach is helpful for the company to get better support in establishing a learning culture in the company. As a result, the point is also identified as an important point. 
The business company that properly maintains the task of managing talent in the company gets support for developing the employee brand (Karanges and Johnston, 2018). It is mainly identified in Premier Inn Hotel which is one of the business hotels in the UK that has also developed the brand value of the employees in their company. It developed in the business hotel organisation as the company tries to maintain better training and allow their talented employees to get better salaries and bonuses. Therefore, the point helps in developing the condition of the business hotel and also acts as an important point. 

Almost all the business organisations in the market have to consider an appropriate approach based on which the maintenance of the employees in the company can be easily considered (Cattermole, 2019). The appropriate method in the process of developing talent and managing talent in the business organisation is the employee lifecycle. The lifecycle contains six separate stages based on which the condition of completing the development among talented employees is considered. 
In the area of maintaining attraction, the business company tries to have proper control over the process of showing the brand image of the company towards other candidates in the market. That can help the company to attract a large number of candidates. 
The process of recruitment is mainly dedicated hire employees or selecting definite employees for the vacant job post. The process is very much important to deal with the area of developing talent rate in the business organisation. 
The stage “onboarding” is helpful for the company to deal with the area of improving the working performance of the employees. The process of onboarding is important to help the employees on mixing with the current working environment. 
With the help of proper incentives and salary, the business company Premier Inn Hotel can easily work on the area of controlling the improvement of employees (Gupta, 2019). A lot of companies use the process of training for making the employees better and develop their working effectiveness. 
The process of retention is identified as the major process in the area of the employee lifecycle. Because for working on the area of retention the company tries to consider appropriate reward for the employees. The following approach is helpful to make the development in the retention stage. 
The employee lifecycle has also determined if the business organisations or the management failed to develop support services for the employees (Schulte, 2018). Then the employees in the company will try to change their job. That is identified and selected as part of the separation. 
These are the major criteria that are helpful in the area of controlling the overall condition of the state of the employee lifecycle. 

In the business organisation using some processes can help positively on improving the organisational performance in benefiting the team. Those processes are determined below. 
In the business organisation, working on the process of team development like following forming, storming, norming, performing and adjourning can help the business organisation to consider the process of developing the organisational performance (Hut and Molleman, 2020). A huge number of business organisation tries to maintain the process of building a team for completing the major task in the company. Like, the business of Premier Inn, Hotel Ibis and many more in the UK consider an appropriate approach based on which the condition of developing team effectiveness and organisational performance is maintained (Premier Inn, 2023). 
In business organisations using the appropriate formula for developing the use of resources can help a lot (Ziemak, 2021). For instance, in the business of Days Inn, proper planning on using the right resources is considered. That helps the company on setting better ideas for making the team and organisation effective. Therefore, the following process is helpful in generating a better rate of benefit for the business organisation and their team. 
[bookmark: _Toc136946189]Conclusion
To sum up, it is important for the business organisation to have better effectiveness in employee engagement. The following essay is mainly developed on sharing proper information on the ways in retaining and engaging employees throughout the employee lifecycle. While sharing information on employee engagement, the process of dealing with different hotel business organisations like Premier Inn and so on is identified. While sharing information on that the essay has identified proper training, maintaining wage structure and so on as the role of human resources in managing and developing talent. With that point, building a high-performance working environment, learning type of environment and so on is discussed in the essay for identifying the importance of managing and developing talent. The essay has also worked on the area of employee lifecycle. For sharing that information in the lifecycle six major stages in the following lifecycle are also maintained. Finally, the essay of sharing the ways in which organisational performance and benefiting team shows that, controlling team development and appropriate use of the resource as the major processes. 


[bookmark: _Toc136946190]Reference list
Alomari, A.S. (2019). The Role of Human Resources Information Systems in Improving the Performance of Human Resources Management. Indian Journal of Science and Technology, 12(35), pp.01–06.
Armstrong, M. and Taylor, S. (2020) Armstrong’s handbook of human resource management practice. 15th edition. London, United Kingdom ;: KoganPage.
Cattermole, G. (2019). Developing the employee lifecycle to keep top talent. Strategic HR Review, 18(6), pp.258–262.
Fischer, J.L. (2019). The retention rate of chamorro basic vocabulary. Lingua, 10(01), pp.255–266.
Gupta, S. (2019). Challenges Faced by Adecco Employees in Handling Employee Lifecycle. SSRN Electronic Journal, 01(01).
Hut, J. and Molleman, E. (2020). Empowerment and team development. Team Performance Management: An International Journal, 4(2), pp.53–66.
Karanges, E. and Johnston, K.A. (2018). Brand signalling: An antecedent of employee brand understanding. Journal of Brand Management, 25(3), pp.235–249.
Nolte, H. and Haschen, S. (2020). High Performance Work Systems and the End of Fun: Do High Performance Work Systems Provide a More Human Work Environment? SSRN Electronic Journal, 01(01).
‌Premier Inn (2023). Premier Inn Home. [online] Premier Inn. Available at: https://www.premierinn.com/gb/en/home.html.
Reed, P. (2019). Learning and Motivation, Editorial. Learning and Motivation, 65(1), p.A1.
Rizki , M. and Latief, Y. (2019). Web Based Information System Development Of Maintenance Work To Improve Government Building Maintenance Performance. IOP Conference Series: Earth and Environmental Science, 258(01), p.012034.
Rosenzweig, M.R. (2022). Wage Structure and Sex-Based Wage Inequality: The Family as Intermediary. Population and Development Review, 8(01), p.192.
Schulte, S. (2018). Customer centric PLM: integrating customers’ feedback into product data and lifecycle processes. International Journal of Product Lifecycle Management, 3(4), p.295.
Torrington, D, Hall, L, Atkinson, C, & Taylor, S 2020, Human Resource Management PDF EBook, Pearson Education, Limited, Harlow. Available from: ProQuest Ebook Central.
Yaneva, M. (2021). Employee Satisfaction vs. Employee Engagement vs. Employee NPS. European Journal of Economics and Business Studies, 4(1), pp.221–227.
Ziemak, A. (2021). The Impact of Organisational Learning on Organisational Performance. Management and Business Administration. Central Europe, 23(4), pp.98–112.
‌

2

